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Attention Location & Zoom Option
In order to practice social distancing related to the COVID-19 pandemic, 
the Chaska City Council meeting on Monday, November 2, 2020 will be 

held at the Chaska Event Center and virtually on a platform called 
Zoom.  To learn more about participating or watching the meetings, visit 
www.chaskamn.com.  Any questions about how to participate should be 

directed to the Chaska Communication Department at 
communications@chaskamn.com or (952)448-9200.

AGENDA
CHASKA CITY COUNCIL
CHASKA EVENT CENTER -3210 CHASKA BLVD & ZOOM
Monday, November 02, 2020
7:00 PM

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Adopt Agenda

5. Visitor Presentation

6. Approve Previous Meeting Minutes

6.A. Approve the October 19, 2020 City Council Meeting Minutes

7. Consent Items

7.A. Adopt Resolution 2020-86, Livable Community Resolution

7.B. Adopt Ordinance 982, Amending Chapter 6, Section 6.28 Tobacco Control 
Program of the Code of Ordinances

8. Action Items
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9. Bills

9.A. ACCOUNTS PAYABLE COUNCIL ROSTER 11-2-2020

10. Other Business

10.A. City Administrator's Report

10.A.i. Biweekly - November 2, 2020

10.B. Other Reports

10.B.i. 3rd-Qtr. 2020 Investment Report dated November 2, 2020

11. Adjourn
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- MINUTES - 
CHASKA CITY COUNCIL

October 19, 2020

1. Call to Order
The meeting was called to order by Mayor Windschitl at 7 pm. 

2.Pledge of Allegiance

3. Roll Call
Roll call was taken. Present: Councilmembers Hatfield, Hubbard, Huang, Grau, and Mayor 
Windschitl.  
Absent: None.

Also Present: Luke Melchert, City Attorney; Nate Kabat, Assistant Administrator; and Matt 
Podhradsky, City Administrator.

4. Adopt the Agenda
Motion by Councilmember Hatfield, second by Councilmember Hubbard to adopt the agenda as 
presented. Motion carried.  

5. Visitor Presentation
5.A. SouthWest Transit Update

Len Simich, Chief Executive Officer & General Manager of SouthWest Transit, provided an 
update regarding SouthWest Transit.

Bob Roepke provided comment regarding how SouthWest Transit is handling this challenging 
time.

Councilmember Hatfield asked if there is anything concrete the City can do to assist SouthWest 
Transit.

City Administrator Podhradsky recommended having the City’s Met Council representative, Deb 
Barber, present to the Council on what the Blue Ribbon Committee’s intent is and for the City 
to share any concerns.

The Council discussed the benefits of SouthWest Transit in the community.

Mr. Simich recommended the City also be in touch with the legislative delegation along with the 
Met Council representative.

Councilmember Huang discussed the importance in being united in how the City approaches 
this.
Mr. Simich provided further information in how the budget is set.
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MINUTES-CHASKA CITY COUNCIL
October 19, 2020 PAGE 2

Councilmember Hatfield asked if there is support for SouthWest Transit from surrounding 
communities.

Mr. Simich explained the founding cities strongly support SouthWest Transit.

City Administrator Podhradsky stated he will try to get Deb Barber from Met Council to the 
November 2, 2020 Council meeting.

Councilmember Huang suggested the surrounding communities work together to develop a 
strategy to best communicate their message.

Mayor Windschitl commented how important SouthWest Transit is for Chaska. He asked if there 
have been any conversations regarding whether people now working from home will to do 
indefinitely and thus affect trips downtown.

Mr. Simich shared his thoughts regarding this possibility.

Mr. Roepke noted suburban transit has five minutes to present its story to the Blue Ribbon Panel 
on Monday, October 26.

Mayor Windschitl inquired if Met Council will also get five minutes.

Mr. Simich stated that they have already had their full meetings to talk about metro transit, 
metro mobility, light rail, and BRT.

Mr. Roepke reiterated the importance of suburban transit.

Councilmember Huang summarized focus of the Met Council’s Regional Transit Value Study 
meeting that he attended.

6. Minutes
Motion by Councilmember Grau, second by Councilmember Hatfield to approve the minutes of 
the October 5, 2020 City Council meeting. Motion carried.

7. Consent Agenda
Councilmember Hubbard asked for further clarity regarding the action in item 7.E.

Brian Jung, Public Works Director, summarized the plan for the Lake Grace trail.

City Administrator Podhradsky provided further detail regarding the trail dimensions.

Mayor Windschitl pointed out the importance of this trail connection.

Sherry DeBoer, representative from East Lake Association, thanked the City for understanding 
the concerns of the homeowners.
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MINUTES-CHASKA CITY COUNCIL
October 19, 2020 PAGE 3

Motion by Councilmember Hubbard, second by Councilmember Huang to approve the Consent 
Agenda Items A through E:

A. Adopt Ordinance 981, Amending Chapter 11, Section 11.08.20 Uniform Fire Code of 
the Chaska Code of Ordinances

Motion to set a special meeting to occur on August 27, 2020 at the Chaska Event 
Center from 6:30 pm to 8:30pm. 

B. Adopt Resolution 2020-84, Accepting Gifts and Donations
     Motion to adopt Resolution No. 2020-84 acknowledging and accepting gifts to the
     City of Chaska received during the period July 1, 2020 through September 30, 2020.  

C. Adopt Policies and Procedures for Federal Awards Administration 
     Motion to adopt Policies and Procedures for Federal Awards Administration.

D. Adopt Resolution 2020-85, Approving the Final Plat for Club West 10th 
Addition/Traditions Development/PC #2020-19
     Motion to adopt Resolution No. 2020-85 approving the Final Plat for Club West 10th

     Addition for 4 single-family lots (PC #2020-19).
E. Lake Grace Trail Connection to Highway 41 Underpass

     Motion to Approve the Park Board’s recommendation authorizing staff to move
     forward on this project and solicit bids for the improvements needed to connect the
     Lake Grace trail to the Hwy 41 underpass.

Motion carried. 

8. Action Items

8.A. Adopt Resolution 2020-83, Public Assessment Hearing: Adopt Resolution Approving the 
Imposition of Service Charges for the 2021 Chaska Downtown Special Services District 
City Administrator Podhradsky introduced the item to the Council.  

Assistant Administrator Kabat presented the item to the Council.

Dan Keyport, President of the Downtown Business Alliance and Special Services Board, 
presented a summary of the Chaska Downtown Special Services District mission.

Councilmember Hubbard inquired after the partnership between CDSSD and the Chamber.

Mr. Keyport stated the relationship is strong. Jen Angel, Special Services Director, provided 
further detail into this relationship.

City Administrator Podhradsky also commented on this relationship.

The Council commended the CDSSD for their work and planning.

Mayor Windschitl opened the public hearing at 8:22 pm.

Mayor Windschitl closed the public hearing at 8:23 pm.
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MINUTES-CHASKA CITY COUNCIL
October 19, 2020 PAGE 4

Motion by Councilmember Hatfield, second by Councilmember Huang to Adopt Resolution 2020-
83 Imposing Service Charges and Setting the 2021 Operating Budget and Plan for the Chaska 
Downtown Special Service District. Motion carried. 

9. Bills
9.A. Accounts Payable Council Roster 10-19-2020

The Council requested further information about bills on pages 2, 4, 5, 7, 8, 13, 15, 16, and 23 
as well as the work done on Isabel. 

City Administrator Podhradsky and Jung provided further information regarding those bills and 
that project.

Motion by Councilmember Huang, second by Councilmember Grau to approve the bills as 
presented.  Roll call was taken.  Voting aye: Councilmembers Hatfield, Hubbard, Huang, Grau 
and Mayor Windschitl.  Voting nay:  None 
Motion carried. 

10. Other Business
10.A. City Administrator's Report 
10.B. Bi-Weekly Report 8-17-2020
10.C. Other Reports

10.C.i. Financial Reports—August 2020

Councilmember Grau:
 Inquired if tree lighting will still happen this year. City Administrator Podhradsky provided 

further detail regarding that.
 Inquired about the bumpy tar at the bottom of the hill at Big Woods Boulevard and 

Chaska Boulevard. Mayor Windschitl stated it happened from trucks dropping tar when 
waiting at stop lights. Jung spoke further about how this happens and stated they 
typically go away over time.

 Encouraged residents to continue to wear masks and social distance. 

Councilmember Huang:
 Noted the food distribution event at the Gedney Factory went well summarized the 

numbers of those fed.
 Noted the Trail of Fun on Saturday, October 23 from 4-8 pm is full.
 Commented that the new City website is fantastic.
 Congratulated the Chaska Hawks football team on their recent victories.

Councilmember Hubbard:
 Commented that the food distribution event was wonderful.
 Noted the ribbon cutting for the Highway 41 roundabout and the groundbreaking for the 

loop at Chaska have occurred and were wonderful events.
 Noted there is an Elected Leaders of Carver County meeting on October 27th discussing 

affordable housing.
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MINUTES-CHASKA CITY COUNCIL
October 19, 2020 PAGE 5

 Reported there is a mental health professional available at the County. City Administrator 
Podhradsky commented how great an asset this is for the County. Mayor Windschitl 
inquired if this is available 25/7. City Administrator Podhradsky stated that it is and 
detailed how that will work.

 Commented how wonderful the response to the community report has been.

Councilmember Hatfield:
 Noted there is an online squad car story time on October 23 with the Carver County 

Library System and Officer Janke.
 Noted Coffee with a Cop Day and National Drug Take Back Day will be held October 24 

from 8:30-9:30am at the South Caribou and provided the details of the drop off.
 Inquired when the next two Beyond the Budget episodes will come out. Kevin Wright 

stated they will be out soon.

Assistant Administrator Kabat:
 Provided detail regarding thank you letters received from residents.

City Administrator Podhradsky:
 Offered condolences to his wife who lost her best friend today and told her he is thinking 

of her.
 Noted the Fall Clean-up Day is Friday, October 30 from noon-4pm and Saturday, October 

31 from 8am-2pm.

Mayor Windschitl:
 Inquired if the Veterans Day program at the middle school is canceled. City Administrator 

Podhradsky stated he will check on it.
 Noted the Southwest Regional Trail bridge over Hwy 101 is up and noted that road will 

open early November.
 Noted the next Council Meeting is November 2, 2020.
 Encouraged residents to get out and vote if they have not already. 

11. Adjourn
Motion by Councilmember Huang, second by Councilmember Hubbard to adjourn the meeting 
at 8:55 pm.  
Motion carried.  
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Subject: Livable Community Resolution

Prepared By: Kevin Ringwald

As part of the Metropolitan Livable Community Act participating local communities are 
asked to commit to a minimum amount of expenditures for affordable and lifecycle 
housing opportunities within their community. Communities who participate in the 
program and make the annual commitment are than eligible to apply for housing 
assistance funding through the Metropolitan Council Livable Community Program. 

Previously, Chaska has committed to meeting its expenditure goal and has received 
grants for housing development within the community. As part of the City Square West 
project, we are anticipating applying for additional grant dollars, but to be eligible we 
need to be participating in the local housing incentives program. For 2020 the 
Metropolitan Council’s expenditure guideline for Chaska is $106,032. The City’s 
contribution for housing through its Economic Development Authority (i.e., affordable 
housing TIF) will exceed this amount and thus Chaska will achieve the goal. 
Consequently, it is recommended that the City adopt a resolution continuing to 
participate in the Livable Community Program.

CITY COUNCIL ACTION REQUESTED
Motion to adopt Resolution No. 2020-86 electing to continue participating in the 
local housing incentives account program under the Metropolitan Livable 
Communities Act.

REQUEST FOR ACTION
CHASKA CITY COUNCIL

11/2/2020 
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CITY OF CHASKA
CARVER COUNTY, MINNESOTA

RESOLUTION

DATE 11/02/2020 RESOLUTION NO. 2020-86 

MOTION BY COUNCILMEMBER SECOND BY COUNCILMEMBER

RESOLUTION ELECTING TO PARTICIPATE IN
THE LOCAL HOUSING INCENTIVES ACCOUNT PROGRAM

UNDER THE METROPOLITAN LIVABLE COMMUNITIES ACT

CALENDAR YEARS 2021 THROUGH 2030

WHEREAS, the Metropolitan Livable Communities Act (Minnesota Statutes sections 
473.25 to 473.255) establishes a Metropolitan Livable Communities Fund which is 
intended to address housing and other development issues facing the metropolitan area 
defined by Minnesota Statutes section 473.121; and

WHEREAS, the Metropolitan Livable Communities Fund, comprising the Tax Base 
Revitalization Account, the Livable Communities Demonstration Account, the Local 
Housing Incentive Account and the Inclusionary Housing Account, is intended to provide 
certain funding and other assistance to metropolitan-area municipalities; and

WHEREAS, a metropolitan-area municipality is not eligible to receive grants or loans 
under the Metropolitan Livable Communities Fund or eligible to receive certain polluted 
sites cleanup funding from the Minnesota Department of Employment and Economic 
Development unless the municipality is participating in the Local Housing Incentives 
Account Program under Minnesota Statutes section 473.254; and

WHEREAS, the Metropolitan Livable Communities Act requires that each municipality 
establish affordable and life-cycle housing goals for that municipality that are consistent 
with and promote the policies of the Metropolitan Council as provided in the adopted 
Metropolitan Development Guide; and

WHEREAS, a metropolitan-area municipality can participate in the Local Housing 
Incentives Account Program under Minnesota Statutes section 473.254 if: (a) the 
municipality elects to participate in the Local Housing Incentives Program; (b) the 
Metropolitan Council and the municipality successfully negotiate new affordable and life-
cycle housing goals for the municipality; (c) the Metropolitan Council adopts by 
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resolution the new negotiated affordable and life-cycle housing goals for the 
municipality; and (d) the municipality establishes it has spent or will spend or distribute 
to the Local Housing Incentives Account the required Affordable and Life-Cycle Housing 
Opportunities Amount (ALHOA) for each year the municipality participates in the Local 
Housing Incentives Account Program.

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Chaska, Minnesota, 

1. Elects to participate in the Local Housing Incentives Program under the 
Metropolitan Livable Communities Act for calendar years 2021 through 2030.

2. Agrees to the following affordable and life-cycle housing goals for calendar years 
2021 through 2030:

Affordable Housing Goals Range Life-Cycle Housing Goal
2021-2030: 314-571 2021-2030: 1,043

 
3. Will prepare and submit to the Metropolitan Council a plan identifying the actions 

it plans to take to meet its established housing goals.

Passed and adopted by the City Council of the City of Chaska, Minnesota, this 2nd  day of 
November 2020.

Mark Windschitl, Mayor

Attest:
Chaska Deputy Clerk
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CITY OF CHASKA
ORDINANCE MC 2020-982

WHEREAS, On May 16, 2020, Minnesota Governor Tim Walz signed a bill raising our
state tobacco sales age to 21, and;

WHEREAS, the new state law reinforces the federal Tobacco 21 law signed by
President Trump in December 2019, and;

WHEREAS, now the state of Minnesota's tobacco age is aligned with the federal law to
help keep tobacco products out of our middle and high schools.

NOW THEREFORE, be it ordained by the Council of City of Chaska, in the State of
Minnesota, as follows: That our City ordinances be changed to reflect the new tobacco age of
21.

SECTION 1: AMENDMENT “6.28.010 Purpose And Intent” of the City of
Chaska Municipal Code is hereby amended as follows:

B E F O R E  A M E N D M E N T

6.28.010 Purpose And Intent

Page 1 of 10
7.B. Adopt Ordinance 982, Amending... Packet Page 11 of 55



Page 2

The City Council of the City of Chaska recognizes that many persons under the age of 18 years
purchase or otherwise obtain, possess and use tobacco, tobacco products, tobacco-related
devices and nicotine or lobelia delivery devices and the sales, possession and use are violations
of both state and federal laws; and because studies, which the City hereby accepts and adopts,
have shown that most smokers begin smoking before they have reached the age of 18 years and
that those persons who reach the age of 18 years without having started smoking are
significantly less likely to begin smoking; and because smoking has been shown to be the cause
of several serious health problems which subsequently place a financial burden on all levels of
government, this ordinance is intended to regulate the sale, possession and use of tobacco,
tobacco products, tobacco-related devices and nicotine or lobelia delivery devices for the
purpose of enforcing and furthering existing laws to protect minors against the serious effects
associated with the illegal use of tobacco, tobacco products, tobacco-related devices and nicotine
or lobelia delivery devices, and to further the official public policy of the state in regard to
preventing young people from starting to smoke as stated in Minn. Stat. § 144.391, as it may be
amended from time to time. In making these findings, the City Council accepts the conclusions
and recommendations of the Center for Disease Control in their study entitled "Selected
Cigarette Smoking Initiation and Quitting Behaviors Among High School Students, United
States, 1997", and of the other medical professionals in numerous medical journals; i. e., "Age at
Smoking Onset and Its Effect on Smoking Cessation", Addictive Behavior 24(5):673-7,
September-October 1999; D'Avanzo B., et al, "Age at Starting Smoking and Number of
Cigarettes Smoked", Annals of Epidemiology 4(6):455-59, November 1994; Chen, J & Millar,
WJ, "Age of Smoking Initiation: Implications for Quitting", Health Reports 9(4):39-46, Spring
1998; Everett SA, et al., "Initiation of Cigarette Smoking and Subsequent Smoking Behavior
Among U.S. High School Students", Preventive Medicine, 29(5):327-33, November 1999,
copies of which are adopted by reference. The City Council has further concluded that the
prohibition of the sale of tobacco-related products to persons under eighteen (18) years of age
will promote the health, safety and welfare of the residents of the City.

(Ord. No. 888, Chap. 15, Art. VII, Sec. 101, 6/2/14)

A F T E R  A M E N D M E N T

6.28.010 Purpose And Intent

The City Council of the City of Chaska recognizes that many persons under the age of 18 21
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The City Council of the City of Chaska recognizes that many persons under the age of 18 21
years purchase or otherwise obtain, possess and use tobacco, tobacco products, tobacco-related
devices and nicotine or lobelia delivery devices and the sales, possession and use are violations
of both state and federal laws; and because studies, which the City hereby accepts and adopts,
have shown that most smokers begin smoking before they have reached the age of 18 21 years
and that those persons who reach the age of 18 21 years without having started smoking are
significantly less likely to begin smoking; and because smoking has been shown to be the cause
of several serious health problems which subsequently place a financial burden on all levels of
government, this ordinance is intended to regulate the sale, possession and use of tobacco,
tobacco products, tobacco-related devices and nicotine or lobelia delivery devices for the
purpose of enforcing and furthering existing laws to protect minors against the serious effects
associated with the illegal use of tobacco, tobacco products, tobacco-related devices and nicotine
or lobelia delivery devices, and to further the official public policy of the state in regard to
preventing young people from starting to smoke as stated in Minn. Stat. § 144.391, as it may be
amended from time to time. In making these findings, the City Council accepts the conclusions
and recommendations of the Center for Disease Control in their study entitled "Selected
Cigarette Smoking Initiation and Quitting Behaviors Among High School Students, United
States, 1997", and of the other medical professionals in numerous medical journals; i. e., "Age at
Smoking Onset and Its Effect on Smoking Cessation", Addictive Behavior 24(5):673-7,
September-October 1999; D'Avanzo B., et al, "Age at Starting Smoking and Number of
Cigarettes Smoked", Annals of Epidemiology 4(6):455-59, November 1994; Chen, J & Millar,
WJ, "Age of Smoking Initiation: Implications for Quitting", Health Reports 9(4):39-46, Spring
1998; Everett SA, et al., "Initiation of Cigarette Smoking and Subsequent Smoking Behavior
Among U.S. High School Students", Preventive Medicine, 29(5):327-33, November 1999,
copies of which are adopted by reference. The City Council has further concluded that the
prohibition of the sale of tobacco-related products to persons under eighteen (18) years of age
will promote the health, safety and welfare of the residents of the City.

(Ord. No. 888, Chap. 15, Art. VII, Sec. 101, 6/2/14)

SECTION 2: AMENDMENT “6.28.020 Definitions - Tobacco Control
Program” of the City of Chaska Municipal Code is hereby amended as follows:

B E F O R E  A M E N D M E N T

6.28.020 Definitions - Tobacco Control Program

Except as may otherwise be provided or clearly implied by context, all terms shall be given their
commonly accepted definitions. For the purpose of this article, the following definitions shall
apply unless the context clearly indicates or requires a different meaning.
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Compliance checks: The system the City uses to investigate and ensure that those authorized to
sell tobacco, tobacco products, tobacco-related devices and nicotine or lobelia delivery devices
are following and complying with the requirements of this ordinance. Compliance checks shall
involve the use of minors as authorized by this ordinance. Compliance checks shall also mean
the use of minors who attempt to purchase tobacco, tobacco products, tobacco-related devices or
nicotine or lobelia delivery devices for educational, research and training purposes as authorized
by state and federal laws. Compliance checks may also be conducted by other units of
government for the purpose of enforcing appropriate federal, state or local laws and regulations
relating to tobacco, tobacco products, tobacco-related devices and nicotine or lobelia delivery
devices.

Electronic delivery device: Any product containing or capable of delivering nicotine, lobelia or
any other substance intended for human consumption that can be used by a person to simulate
smoking in the delivery of nicotine or any other substance through inhalation of vapor from the
product. Electronic delivery device shall include any component part of such a product whether
or not sold separately. Electronic delivery device may sometime be referred to as e-cigarettes.
Electronic delivery device shall not include any product that has been approved or otherwise
certified by the United State Food and Drug Administration for legal sales for use in tobacco
cessation treatment or other medical purposes and is being marketed and sold solely for that
approved purpose.

Individually packaged: The practice of selling any tobacco or tobacco product wrapped
individually for sale. Individually wrapped tobacco and tobacco products shall include but not
be limited to single cigarette packs, single bags or cans of loose tobacco in any form and single
cans or other packaging of snuff or chewing tobacco. Cartons or other packaging containing
more than a single pack or other container as described in this definition shall not be considered
individually packaged.

Indoor area: All space between a floor and a ceiling that is bounded by walls, doorways or
windows, whether open or closed, covering more than 50 percent of the combined surface area
of the vertical planes constituting the perimeter of the area. A wall includes any retractable
divider, garage door or other physical barrier, whether temporary or permanent.

Loosies: The common term used to refer to a single or individually packaged cigarette or any
other tobacco product that has been removed from it packaging and sold individually. The term
"loosies" does not include individual cigars with a retail price, before any sales taxes, of more
than $2.00 per cigar.

Minor: Any natural person who has not yet reached the age of 18 years.

Moveable place of business: Any form of business operated out of a truck, van, automobile or
other type of vehicle or transportable shelter and not a fixed address store front or other
permanent type of structure authorized for sales transactions.
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Nicotine or lobelia delivery devices: Any product containing or capable of delivering nicotine
or lobelia intended for human consumption, or any part of such a product that is not tobacco as
defined in this section, not including any product that has been approved or otherwise certified
for legal sale by the United States Food and Drug Administration for tobacco use cessation,
harm reduction or for any medical purposes and is being marketed and sold solely for that
approved purpose.

Retail establishment: Any place of business where tobacco, tobacco products, tobacco-related
devices or nicotine or lobelia delivery devices are available for sale to the general public. The
phrase shall include but not be limited to grocery stores, convenience stores, restaurants and drug
stores.

Sale: Any transfer of goods for money, trade, barter or other consideration.

Self-service merchandising: Open displays of tobacco, tobacco products, tobacco-related
devices or nicotine or lobelia delivery devices in any manner where any person shall have access
to the tobacco, tobacco products, tobacco-related devices or nicotine or lobelia delivery devices,
without the assistance or intervention of the licensee or the licensee's employee. The assistance
or intervention shall entail the actual physical exchange of the tobacco, tobacco product,
tobacco-related device or nicotine or lobelia delivery device between the customer and the
licensee or employee. Self-service sales are interpreted as being any sale where there is not an
actual physical exchange of the product between the clerk and the customer.

Single-pull alarm dispensing system: A self-service merchandising system of display racks
equipped with clear shields that allow the removal by an adult customer of a single carton of
cigarettes and an audible alarm or chime which is activated each time a carton of cigarettes is
removed from a display rack of the self-service merchandising system.

Smoking: Inhaling or exhaling smoke from any lighted or heated cigar, cigarette, pipe or any
other lighted or heated tobacco or plant product. Smoking also includes carrying a lighted or
heated cigar, cigarette, pipe or any other lighted or heated tobacco or plant product intended for
inhalation.

Tobacco or tobacco products: Tobacco and tobacco products include cigarettes and any
product containing, made or derived from tobacco that is intended for human consumption, and
any tobacco product containing or capable of delivering nicotine or lobelia intended for human
consumption, whether chewed, smoked, absorbed, dissolved, inhaled, snorted, sniffed or
ingested by any other means, or any component, part or accessory of a tobacco product; cigars;
cheroots; stogies; perique; granulated, plug cut, crimp cut, ready rubbed and other smoking
tobacco; snuff; snuff flour; cavendish; plug and twist tobacco; fine cut and other chewing
tobaccos; shorts, refuse scraps, clippings, cuttings and sweepings of tobacco; and other kinds
and forms of tobacco. Tobacco excludes any tobacco product that has been approved by the
United States Food and Drug Administration for sale as a tobacco cessation product, as a
tobacco dependence product, or for other medical purposes and is being marketed and sold
solely for such an approved purpose.
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Tobacco-related devices: Tobacco-related devices include any tobacco product containing or
capable of delivering nicotine or lobelia intended for human consumption, as well as a pipe,
rolling papers, ashtrays or other device intentionally designed or intended to be used in a manner
which enables the chewing, sniffing or smoking of tobacco or tobacco products.

Vending machine: Any mechanical, electric or electronic, or other type of device which
dispenses tobacco, tobacco products or tobacco-related devices upon the insertion of money,
tokens or other form of payment directly into the machine by the person seeking to purchase the
tobacco, tobacco product or tobacco-related device.

(Ord. No. 888, Chap. 15, Art. VII, Sec. 102, 6/2/14)

A F T E R  A M E N D M E N T

6.28.020 Definitions - Tobacco Control Program

Except as may otherwise be provided or clearly implied by context, all terms shall be given their
commonly accepted definitions. For the purpose of this article, the following definitions shall
apply unless the context clearly indicates or requires a different meaning.

Compliance checks: The system the City uses to investigate and ensure that those authorized to
sell tobacco, tobacco products, tobacco-related devices and nicotine or lobelia delivery devices
are following and complying with the requirements of this ordinance. Compliance checks shall
involve the use of minors as authorized by this ordinance. Compliance checks shall also mean
the use of minors who attempt to purchase tobacco, tobacco products, tobacco-related devices or
nicotine or lobelia delivery devices for educational, research and training purposes as authorized
by state and federal laws. Compliance checks may also be conducted by other units of
government for the purpose of enforcing appropriate federal, state or local laws and regulations
relating to tobacco, tobacco products, tobacco-related devices and nicotine or lobelia delivery
devices.

Electronic delivery device: Any product containing or capable of delivering nicotine, lobelia or
any other substance intended for human consumption that can be used by a person to simulate
smoking in the delivery of nicotine or any other substance through inhalation of vapor from the
product. Electronic delivery device shall include any component part of such a product whether
or not sold separately. Electronic delivery device may sometime be referred to as e-cigarettes.
Electronic delivery device shall not include any product that has been approved or otherwise
certified by the United State Food and Drug Administration for legal sales for use in tobacco
cessation treatment or other medical purposes and is being marketed and sold solely for that
approved purpose.
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Individually packaged: The practice of selling any tobacco or tobacco product wrapped
individually for sale. Individually wrapped tobacco and tobacco products shall include but not
be limited to single cigarette packs, single bags or cans of loose tobacco in any form and single
cans or other packaging of snuff or chewing tobacco. Cartons or other packaging containing
more than a single pack or other container as described in this definition shall not be considered
individually packaged.

Indoor area: All space between a floor and a ceiling that is bounded by walls, doorways or
windows, whether open or closed, covering more than 50 percent of the combined surface area
of the vertical planes constituting the perimeter of the area. A wall includes any retractable
divider, garage door or other physical barrier, whether temporary or permanent.

Loosies: The common term used to refer to a single or individually packaged cigarette or any
other tobacco product that has been removed from it packaging and sold individually. The term
"loosies" does not include individual cigars with a retail price, before any sales taxes, of more
than $2.00 per cigar.

Minor: Any natural person who has not yet reached the age of 18 21 years.

Moveable place of business: Any form of business operated out of a truck, van, automobile or
other type of vehicle or transportable shelter and not a fixed address store front or other
permanent type of structure authorized for sales transactions.

Nicotine or lobelia delivery devices: Any product containing or capable of delivering nicotine
or lobelia intended for human consumption, or any part of such a product that is not tobacco as
defined in this section, not including any product that has been approved or otherwise certified
for legal sale by the United States Food and Drug Administration for tobacco use cessation,
harm reduction or for any medical purposes and is being marketed and sold solely for that
approved purpose.

Retail establishment: Any place of business where tobacco, tobacco products, tobacco-related
devices or nicotine or lobelia delivery devices are available for sale to the general public. The
phrase shall include but not be limited to grocery stores, convenience stores, restaurants and drug
stores.

Sale: Any transfer of goods for money, trade, barter or other consideration.

Self-service merchandising: Open displays of tobacco, tobacco products, tobacco-related
devices or nicotine or lobelia delivery devices in any manner where any person shall have access
to the tobacco, tobacco products, tobacco-related devices or nicotine or lobelia delivery devices,
without the assistance or intervention of the licensee or the licensee's employee. The assistance
or intervention shall entail the actual physical exchange of the tobacco, tobacco product,
tobacco-related device or nicotine or lobelia delivery device between the customer and the
licensee or employee. Self-service sales are interpreted as being any sale where there is not an
actual physical exchange of the product between the clerk and the customer.

Page 7 of 10
7.B. Adopt Ordinance 982, Amending... Packet Page 17 of 55



Page 8

Single-pull alarm dispensing system: A self-service merchandising system of display racks
equipped with clear shields that allow the removal by an adult customer of a single carton of
cigarettes and an audible alarm or chime which is activated each time a carton of cigarettes is
removed from a display rack of the self-service merchandising system.

Smoking: Inhaling or exhaling smoke from any lighted or heated cigar, cigarette, pipe or any
other lighted or heated tobacco or plant product. Smoking also includes carrying a lighted or
heated cigar, cigarette, pipe or any other lighted or heated tobacco or plant product intended for
inhalation.

Tobacco or tobacco products: Tobacco and tobacco products include cigarettes and any
product containing, made or derived from tobacco that is intended for human consumption, and
any tobacco product containing or capable of delivering nicotine or lobelia intended for human
consumption, whether chewed, smoked, absorbed, dissolved, inhaled, snorted, sniffed or
ingested by any other means, or any component, part or accessory of a tobacco product; cigars;
cheroots; stogies; perique; granulated, plug cut, crimp cut, ready rubbed and other smoking
tobacco; snuff; snuff flour; cavendish; plug and twist tobacco; fine cut and other chewing
tobaccos; shorts, refuse scraps, clippings, cuttings and sweepings of tobacco; and other kinds
and forms of tobacco. Tobacco excludes any tobacco product that has been approved by the
United States Food and Drug Administration for sale as a tobacco cessation product, as a
tobacco dependence product, or for other medical purposes and is being marketed and sold
solely for such an approved purpose.

Tobacco-related devices: Tobacco-related devices include any tobacco product containing or
capable of delivering nicotine or lobelia intended for human consumption, as well as a pipe,
rolling papers, ashtrays or other device intentionally designed or intended to be used in a manner
which enables the chewing, sniffing or smoking of tobacco or tobacco products.

Vending machine: Any mechanical, electric or electronic, or other type of device which
dispenses tobacco, tobacco products or tobacco-related devices upon the insertion of money,
tokens or other form of payment directly into the machine by the person seeking to purchase the
tobacco, tobacco product or tobacco-related device.

(Ord. No. 888, Chap. 15, Art. VII, Sec. 102, 6/2/14)

SECTION 3: AMENDMENT “6.28.030 Prohibited Sales” of the City of
Chaska Municipal Code is hereby amended as follows:

B E F O R E  A M E N D M E N T

6.28.030 Prohibited Sales

It shall be a violation of this article for any person to sell or offer to sell any tobacco, tobacco
product, tobacco-related device or nicotine or lobelia delivery device:
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A. To any person under the age of 18 years.
B. By means of any type of vending machine.
C. By means of self-service methods whereby the customer does not need to make a verbal

or written request to an employee of the licensed premises in order to receive the
tobacco, tobacco product, tobacco-related devise or nicotine or lobelia delivery device
and whereby there is not a physical exchange of the tobacco, tobacco product, tobacco-
related device or nicotine or lobelia delivery device between the licensee, or the
licensee's employee, and the customer.

D. By means of loosies as defined in CMCO 6.28.020.
E. Containing opium, morphine, jimson weed, bella donna, strychnos, cocaine, marijuana

or other deleterious, hallucinogenic, toxic or controlled substances except nicotine and
other substances found naturally in tobacco or added as part of an otherwise lawful
manufacturing process. It is not the intention of this provision to ban the sale of lawfully
manufactured cigarettes or other tobacco products.

F. By any other means, to any other person, or in any other manner or form prohibited by
federal, state or other local law, ordinance provision or other regulation.

(Ord. No. 888, Chap. 15, Art. VII, Sec. 103, 6/2/14)

A F T E R  A M E N D M E N T

6.28.030 Prohibited Sales

It shall be a violation of this article for any person to sell or offer to sell any tobacco, tobacco
product, tobacco-related device or nicotine or lobelia delivery device:

A. To any person under the age of 18 21years.
B. By means of any type of vending machine.
C. By means of self-service methods whereby the customer does not need to make a verbal

or written request to an employee of the licensed premises in order to receive the
tobacco, tobacco product, tobacco-related devise or nicotine or lobelia delivery device
and whereby there is not a physical exchange of the tobacco, tobacco product, tobacco-
related device or nicotine or lobelia delivery device between the licensee, or the
licensee's employee, and the customer.

D. By means of loosies as defined in CMCO 6.28.020.
E. Containing opium, morphine, jimson weed, bella donna, strychnos, cocaine, marijuana

or other deleterious, hallucinogenic, toxic or controlled substances except nicotine and
other substances found naturally in tobacco or added as part of an otherwise lawful
manufacturing process. It is not the intention of this provision to ban the sale of lawfully
manufactured cigarettes or other tobacco products.

F. By any other means, to any other person, or in any other manner or form prohibited by
federal, state or other local law, ordinance provision or other regulation.

(Ord. No. 888, Chap. 15, Art. VII, Sec. 103, 6/2/14)
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AYE NAY ABSENT ABSTAIN

Councilmember Grau

Coucilmember Hatfield

Councilmember Huang

Councilmember Hubbard

Mayor Windschitl

SECTION 4: EFFECTIVE DATE This Ordinance shall be in full force and
effect from November 2, 2020 and after the required approval and publication according to law.

PASSED AND ADOPTED BY THE CITY OF CHASKA COUNCIL
_______________________________.

    

    

    

    

    

Presiding O fficer  Attest

Mark Windschitl, Mayor, City of
Chaska

Denise Beebe, Senior Clerk, City of
Chaska
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UPCOMING COUNCIL MEETING SCHEDULE

November 2nd:  We are not having a work session on Monday.  We will instead be having our 
two work sessions in the month on November 16th and November 30th.  The meeting on 
Monday only has one item we need to address, so it should be relatively short.

November 13th (Friday):  From 4:30 to 5:00 pm we will have a special Zoom-only meeting of 
the City Council with the sole purpose of canvassing the City election results from the 
November 3rd Election.  This should be a very short meeting but does need to occur at this time 
to meet our Statutory requirements.

November 16th:  From 5:30-7 prior to the Council meeting we will be having a Work Session to 
discuss the budget for the Chaska Curling Center and the Chaska Town Course.  A focus of this 
discussion will be looking at the impacts of COVID in especially this area of our budget and 
planning we will be looking at over the short-term to get through this crisis and in the long-term 
to plan for reinvestment back into this facility.

November 30th:  We will be having both a work session and a Council meeting on this evening.  
The Work Session will be from 5:30-7 pm prior to the meeting and will be focusing on the 2021 
budget for the Chaska Community Center.  A focus of this discussion will be looking at the 
impacts of COVID in especially this area of our budget and planning we will be looking at over 
the short-term to get through this crisis and in the long-term to plan for reinvestment back into 
this facility.

For all these meetings we will continue to be at the Chaska Event Center with a Zoom option.

If there are any questions or concerns, please let me know so that we can adjust, as necessary.

Fall Cleanup Day
Just a reminder that we will be having Fall Cleanup Day today (Friday October 30th in the 
afternoon) and Saturday October 31st from 8 am-2pm at Athletic Park.  This is an opportunity 
for all residents to get rid of yard waste at no cost.  As we are expecting a large turnout at this 
event, we are looking at having the gates open for a time period on Friday evening.  We did 
this in the Spring, which helped spread the rush of people over more hours and give people 
more options to choose from.  With the snow that is just melting in people’s yards, we may 
keep an eye on things and potentially expanding the hours of this service into next week since 
the weather is going to get much better.  We will have that go out on our Social Media outlets if 

Biweekly Report
November 2, 2020

By
Matt Podhradsky
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we move in this direction. This is an event that is supported through the Carver County 
Environmental Department through their Solid Waste tax levied by the County.  If there are any 
questions on this, please let me know.

Mayor State of the City Address
As has occurred in the past, the City will once again be participating in the Mayor’s State of the 
City Address luncheon the SW Metro Chamber of Commerce will be hosting on Wednesday 
November 18th at the Chaska Event Center.  This will go from 11-1 and will include 
presentations from all 4 cities in the SW Metro Chamber of Commerce service area.  With Mayor 
Windschitl needing to be involved with the Met Council TAB meeting at that time as they will be 
voting on Regional Solicitation Grant Funding that day, Mayor Pro Tem Jon Grau will be making 
this presentation in his absence.  If there is any of you that would be interested in attending 
this luncheon, please let Nate Kabat know so he is able to get you signed up.  Otherwise, we do 
plan on taping this presentation so we can show is on our Social Media platforms following this 
event.  Please let me know if you have any questions.

RFQ Process for City Square West Project
As Council is aware, just prior to the COVID pandemic starting, we were in the middle of a RFQ 
process to select a preferred developer for the City Square West Project.  At the time, it was 
our intent to have this process come back to the EDA at the first meeting in April for interviews 
with the hope to complete the process by the second meeting of April.  

With the uncertainty at the time because of COVID, we did decide to put that process on hold 
to see if any more clarity would come to the City over the summer months.  With it being clear 
now that we will likely be dealing with COVID issues for the next several months, we did decide 
that now would be a good time to move forward to complete this process so that we can use 
these months now to be working with a developer to plan for the project, seek grants, seek 
tenants, etc… so that when things start to move more back to normal that we will be able to 
quickly move forward with implementation of the project instead of having to go through all 
that planning starting at that time.

For that reason, Staff is now working to finish up the RFQ process, with us targeting December 
as a time to bring back interested developers to the Council and to ultimately choose a 
preferred developer to move forward on the project with.  It would be our hope that as we 
move into the beginning of 2021 that this developer will have been chosen and we can start 
right away with the work that will be needed to bring this project to implementation.

If you have any questions on this, please let me know.  Otherwise, expect that we will be likely 
bringing something back to you in December.  I will let you know if that timeline changes.
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CITY OF CHASKA 
MEMORANDUM 

 
TO:    Mayor and City Council Members 

Matt Podhradsky, City Administrator 
 
FROM:   Noel Graczyk, Administrative Service Director 
 
DATE:   Monday November 2, 2020 
 
RE:   Investment Report for Third Quarter 2020 
 
 
This investment report covers the three-month period ending September 30, 2020 and 
provides an overview of all City investment activity.  This report is based on preliminary 
financial records that have not yet been reviewed by the City’s independent auditor. 
 
City investments are managed with an emphasis on safety and security of invested 
principal.  These two objectives are intended to reduce the risk of loss of principal.  
Additional investment objectives include liquidity for overall City cash-flow needs, 
marketability of securities held by the City, and return on investment. 
 
Investments are placed both externally and through interfund loans made between City 
funds.  Interfund loans provide funding resources for City activities that have been 
previously committed or completed by the City.  The total of all City investments as of the 
end of the reporting period is $59.3 million and consists of the following internal and 
external positions. 
 

 
 
The $54.1 million in external deposits and investments have been placed using various 
securities.  To reduce credit risk (the risk of principal not being returned) investment 
positions are placed in securities with high quality credit ratings.  Most securities also 
have active secondary markets, providing for liquidity. 
 
To reduce interest rate risk (the loss of value due to changes in interest rates) investments 
are placed using money market type funds or are invested in securities with a final 
maturity less than five (5) years.  Many securities with a final maturity greater than two 
(2) years out include a call provision. 
  

External Deposits and Investments 54,141,727.05$           
Internal Funding - Interfund Loans 5,129,479.42               

 Total All City Investments: 59,271,206.47$         
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The following table and chart summarize the type of investments in which the City holds 
a position and the associated risk levels. 
 

 
 
 

 
 
 

Deposits and investments are placed using local banks, escrow agents and investment 
brokers.  The City practice is to deposit up to $250,000 in certificates of deposits (CDs) 
with each bank that maintains a local branch office within the City.  These deposits are 
fully insured by the FDIC.  Deposits with a local bank more than the FDIC limit of 
$250,000 are fully collateralized by the bank pledging to a third party, on behalf of the 
City, securities that ensure the safety of City deposits. 
 
  

Less Than 1 1 to 5 More than 5
Investment Type Rating Agency (<09/30/2021) (10/01/2021 -09/30/2026) (>09/30/2026 ) Total

U.S. Treasury Securities N.R. N.R. 9,932,217.28$             -$                                  -$                         9,932,217.28$               

Commercial Paper A+ S&P 2,417,514.87               -                                    -                           2,417,514.87                

Investments in Mutual Funds & Money Markets
 First American Treasury Obligations AAAm S&P N/A N/A N/A 3,432,936.27                
 100% Treasury MM Fund AAAmm S&P N/A N/A N/A 4,716,475.09                
 MN Municipal MM Fund (4M & 4M Plus) N.R. N.R. N/A N/A N/A 31,081,077.34               
  Total Investments: 12,349,732.15$         -$                                -$                        51,580,220.85$          

Unclassified Demand Deposits: 2,457,693.24                

Total Deposits and Investments at Book Value: 54,037,914.09$          

Net Adjustment for Checks and (Deposits) in Transit: 103,812.96                   

 Deposits and Investments: 54,141,727.05$          

City of Chaska
Cash & Investments
September 30, 2020

Credit Risk Interest Risk - Maturity Duration in Years

U.S. Treasury Securities
19.256%

Commercial Paper
4.687%

First American Treasury 
Obligations

6.656%

100% Treasury MM Fund 
9.144%

MN Municipal MM Fund 
(4M)

60.258%
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Investments placed through an escrow agent invest bond proceeds held for future project 
activity or that have been pledged for future bond refunding payments.  Bond proceeds 
held by escrow agents are invested in money market mutual funds, guaranteed 
investment contracts (GIC), commercial paper, or U.S. government agencies.  All four (4) 
types of securities provide a high level of liquidity to meet payment demands. 
 
Third party investment dealers are used to gain access to money market type funds or 
direct placement of securities.  The following table and chart summarize the third parties 
used by the City to place investments. 
 

 
 

 
 

The managed investment portfolio is the portion of the deposits and investments that City 
staff invests, as needed, on an ongoing basis.  The managed investments portfolio is what 
remains after deducting deposits and investments that have been restricted. 

Cash - Reconciled 1,557,693.24$                

Investments

    Security Bank-CD 225,000.00$                   
    Charter Bank-CD 225,000.00                     
    Old National Bank-CD 225,000.00                     
    Bank Vista-CD 225,000.00                     
    PMA Fin. - 4M Money Market 23,423,026.26                
Restricted Cash / Escrow
    US Bank 15,782,668.42$              

    Wells Fargo 4,716,475.09                  
    PMA Fin. - 4M Money Market 7,658,051.08                  
Total Cash & Invesments by Source: 54,037,914.09$            

City of Chaska
Cash & Investments by Source

3Q/2020

Cash 
2.883%

Local Banks - CD's 
1.665%

PMA Fin. - 4M Money 
Market 

43.346%

Restricted 
Cash/Escrow - US 

Bank/Wells Fargo/4M 
52.106%
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The managed investment portfolio at $24.3 million is determined as follows. 

 

 
 

The investment portfolio generated earnings for the period of $7,405.51, which is 
$11,405.09 less than compared to the prior quarter.  The portfolio also saw no change in 
fair value due to the City’s RBC investments having matured in May.  The overall earnings 
and changes in fair value are summarized in the following table. 
 

 
 
The current holdings in the portfolios produced the following yield results. 
 

 
 
The average yield is the estimated average yield of all investments in the portfolio.  The 
current yield is an estimated weighted average based on the principal size of each 
investment in the portfolio.  The yield to maturity is an estimate of the overall portfolio 
yield if all items in the portfolio are held to final maturity. 
 
  

External Deposits and Investments 54,141,727.05$           
Less Invested Bond Proceeds (7,658,051.08)              
Less Required Cash in Escrow (20,499,143.51)            

 Total Managed Cash & Investments: 25,984,532.46$         

Less Cash in Deposit Accounts (1,661,506.20)$          

 Total Managed Investments: 24,323,026.26$         

7/1/2019 10/1/2019 1/1/2020 4/1/2020 7/1/2020
9/30/2019 12/31/2019 3/31/2020 6/30/2020 9/30/2020

Beginning Fair Value 19,332,546.11$  14,610,089.87$  28,684,891.76$  24,333,051.11$  24,302,281.93$  
Beginning Weighted Avg Mat. 9.3 Months 10.4 Months 4.3 Months 2.9 Months 2.9 Months

Ending Fair Value 14,610,089.87$  28,684,891.76$  24,333,051.11$  24,302,281.93$  24,323,026.26$  
Earnings for Period 88,542.87           82,119.45           85,446.97          18,810.60          7,405.51            
Change in Fair Value for Period 12,326.06           18,274.55           7,240.00            (510.00)              -                        

Year to Date Earnings 213,515.04         295,634.49         85,446.97          104,257.57         111,663.08         
Year to Date Change Fair Value 125,037.77         143,312.32         7,240.00            6,730.00            6,730.00            
Ending Weighted Avg Mat. 10.4 Months 4.3 Months 2.9 Months 2.9 Months 2.8 Months

City of Chaska
General Investments

9/30/2020

Current Holdings 9/30/19 12/31/19 3/31/20 6/30/20 9/30/20
Average Yield 1.76% 1.82% 1.81% 1.64% 1.64%
Current Yield 1.81% 1.70% 1.25% 0.13% 1.10%
Yield to Maturity 1.58% 1.64% 1.52% 0.70% 0.63%
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The following table is a detailed listing of all deposits and investments held by the City. 
 

 
 
This report has been prepared with the assistance of Kelly Grinnell, Finance Manager, 
Lisa Nelson, Controller, and Matt Burt, Accountant who work with me on an ongoing 
basis to manage overall City deposits and investments. 
 
Please contact me if I may be of any assistance in your review of this report. 

Fair Market Estimated
Bank/Dealer Investment 3Q/2020 Yield

Restricted Cash and Investments

Invested Bond Proceeds
PMA Financial Money Market Account (4M) 7,658,051.08$                0.020%

   Total Invested Bond Proceeds: 7,658,051.08$              
Required Escrow Accounts

US Bank  First American Treasury Obligations 2,735,054.35                  
US Bank  Escrow invested in Commercial Paper 6.15                               
US Bank  Escrow invested in Commercial Paper 1,117,377.24                  
US Bank  Escrow invested in Commercial Paper 879,994.12                     
US Bank  Escrow invested in Commercial Paper 311,170.37                     
US Bank  Escrow invested in Commercial Paper 108,966.99                     
US Bank  First American Treasury Obligations 21.44                             
US Bank  First American Treasury Obligations 126.14                           
US Bank  First American Treasury Obligations 360,395.37                     
US Bank  First American Treasury Obligations 103,006.11                     
US Bank  US Treasury Securities 9,932,217.28                  
US Bank  First American Treasury Obligations 234,332.86                     
Wells Fargo Escrow invested in Money Market 4,716,475.09                  

   Total Required Escrow Accounts: 20,499,143.51$            

    Total Restricted Cash and Investments: 28,157,194.59$            

General Cash and Investments

Investments
PMA Financial Money Market Account (4M) 13,344,390.70$              0.020%
PMA Financial Money Market Account (4MPlus) 10,078,635.56                0.050%
Local Banks CDs 900,000.00                     0.40% - 3.00%
   Total General Investments: 24,323,026.26$            -                         

Deposits
OldNationalBank Demand Deposit 1,661,506.20$              0.010%

   Total General Cash and Investments: 25,984,532.46$            

TOTAL CASH AND INVESTMENTS: 54,141,727.05$            

3Q/2020

City of Chaska
Cash & Investments by Source
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