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AGENDA
CHASKA CITY COUNCIL
CHASKA EVENT CENTER - 3210 CHASKA BLVD. - ZOOM
Monday, May 03, 2021
7:00 PM

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Adopt Agenda

5. Proclamation

5.A. National Teacher's Appreciation Week - May 2nd -8th

6. Visitor Presentation

6.A. Purple Reigns/Arts Consortium of Carver County - Barb Hone/Chairperson

6.B. Annual State of the Library Presentation - Heidi Hoks - Caver County 
Library Systems Director & Jodi Edstrom - Branch Manager

7. Approve Previous Meeting Minutes

7.A. Approve the April 19, 2021 City Council Meeting Minutes

8. Consent Items

8.A. City Administrator Annual Review

8.B. Massage Therapy Registration

8.C. Adopt Resolution 2021-25, Accepting Gifts and Donations

8.D. Joint Powers Agreement for Dispatch Study

9. Action Items
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9.A. Public Hearing:  Adopt Resolution 2021-26, Public Improvement Hearing 
for the 2021 Street & Utility Reconstruction Project

10. Bills

10.A. ACCOUNTS PAYABLE COUNCIL ROSTER 5-3-2021

11. Other Business

11.A. City Administrator's Report

11.B. Biweekly 5-3-2021

11.C. 1st-Qtr 2021 Investment Report dated May 3rd, 2021

12. Adjourn
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CITY OF

CHASKA MINNESOTA
“A Quality Small Town”

PROCLAMATION
National Teacher’s Appreciation Week

May 2-8, 2021

Eastern Carver County School District

Serving the Cities of Carver, Chanhassen, Chaska, and Victoria 

WHEREAS, Teachers do their best to ensure the best learning curriculum for our students, whether 

in school or in a distance learning environment, working long hours and coming up with inspiring 

results to complicated obstacles so our students can succeed both in and out of the classroom; and

WHEREAS, Through their determination to support students learning be it intellectual , social and 

emotional they have risen up to the challenge to be successful in doing so in the midst of a 

pandemic; and  

WHEREAS, Teachers are the key to unlocking the endless potential our children come to school 

with, supporting them to become well-rounded students, socially, emotionally, and academically 

prepared to achieve excellence; and 

WHEREAS, Everyone benefits from educators who are empowered to lead, allowing them to best 

prepare young people to become contributing members of our community, thereby strengthening our 

democracy; and  

WHEREAS, During distance learning, more and more people are discovering the length teachers go 

in order to meet the needs and demands of their students; and 

WHEREAS,  Teachers play many roles in our students' lives, as mentors, motivators, and listeners, 

creating lifelong ties with their students and that assistance and guidance stays with students long after 

their school days.

     NOW, THEREFORE, Be it Resolved, that I, Mark Windschitl, Mayor of the City 

     of Chaska, on behalf of the City Council and the Citizens of Chaska, do hereby Proclaim

the week of May 2-8, 2021 as national Teacher’s Appreciation Week.  
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IN WITNESS WHEREOF, I have hereunto set my hand and the Seal of the City of Chaska this 3rd day 

of May in the year of our Lord Two Thousand and Twenty One.   

________________________________________

          Mark Windschitl, Mayor, City of Chaska
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Public Services – Library 

2021 
State of the Library

Carver County Library
Chaska Branch
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Public Services – Library 

2020 – A Year to Pivot

Collections

Connections

Course Corrections
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Public Services – Library 

Initial COVID-19 response
• March 18 – Closed In-

Building Services
• Continuous 24/7 access 

to eResources
• March/April – Pivoted 

to Virtual Programs
• May – Began Curbside 

Service
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Public Services – Library 

Additional COVID-19 Responses

Outdoor StoryWalks® in 
partnership with Chaska Parks & 

Recreation
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Public Services – Library 

New Library Entrance
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Public Services – Library 

Curbside Transition
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Public Services – Library 

Course Corrections
Phases as a response to the COVID-19 pandemic
• February 2021“Grab & Go” and public computers
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Public Services – Library 

COVID 19 response: Grab and Go
Quick visits to browse, check out items, and use computers
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Public Services – Library 

Virtual Programs – Staff Led
Virtual Storytimes Book Recommendations
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Public Services – Library 

Virtual Programs with Partners & Vendors
Music, Authors, Art, and more
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Public Services – Library 

Virtual Programs
Cooking in the Kitchen with Morgan and Jodi (and Duke too!)
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Public Services – Library 

Reading programs for kids and adults

“We greatly appreciate all the services 
you’re offering and ‘filling our buckets’ 
with the ones that fit our schedule and 

current technology.” 
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Public Services – Library 

Virtual Programs
Take & Make kits to support “Super Storytimes”
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Public Services – Library 

Chaska 2020 Circulation

[CATEGORY 
NAME]

[PERCENTAGE
][CATEGORY 

NAME]
[PERCENTAGE

]

[CATEGORY 
NAME]

[PERCENTAGE
]

[CATEGORY 
NAME]

[PERCENTAGE
]

[CATEGORY 
NAME]

[PERCENTAGE
]

•Adult Print •Adult Media •Child Print •Child Media •Teen Print

• Adult Print  13,633 
• Adult Media    4,303 
• Child Print  21,702 
• Child Media    1,649 
• Teen Print    1,252 
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Public Services – Library 

More Connections
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Public Services – Library 

Course Corrections
Next Phases
• Outdoor Booksales
• Increase collaboration with 

community partners
• Additional seating for reading 

and studying
• Additional computers
• Additional Saturday/evening 

hours
• In-building programming
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Public Services – Library 

All this with the support of the
Friends of the Chaska Library 
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Public Services – Library 

Questions?

Contact us…

Heidi Hoks
Director, Carver County Library
hhoks@co.carver.mn.us

Jodi Edstrom
Branch manager, Chaska
jedstrom@co.carver.mn.us
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- MINUTES - 
CHASKA CITY COUNCIL

April 19, 2021

1. Call to Order
The meeting was called to order by Mayor Windschitl at 5:30 pm. 

Roll Call 
Roll call was taken. Present: Councilmembers Hatfield, Hubbard, Huang, Grau, and Mayor 
Windschitl.  
Absent: None.

Also Present: Kevin Ringwald, Community Development Director; Liz Hanson, City Planner; 
Luke Melchert, City Attorney; Noel Graczyk, Administrative Services Director; City Engineer 
Matt Clark; Marshall Grange, Parks and Recreation Director; Nate Kabat, Assistant 
Administrator; and Matt Podhradsky, City Administrator.

2. CLOSED SESSION - City Administrator's Annual Review 5:30 to 7:00 PM 
Under Minnesota Statute Section 13D.05 Subdivision 3(a) the City Council has the authority to 
conduct a closed session for the review of any employee under our direct supervision. The only 
topic of the discussion in this closed session will be the performance review of City Administrator 
Matt Podhradsky. The meeting will be taped, and the recording kept for three years, as required 
by the Minnesota Open Meeting Law. As is required by State Statute, a summary of conclusions 
regarding the evaluation will be given at the next open session of the Chaska City Council. 

3. OPEN SESSION
Motion by Councilmember Huang, second by Councilmember Hatfield to reopen the meeting. 
Motion carried.

4.Pledge of Allegiance

5. Adopt the Agenda
Motion by Councilmember Grau, second by Councilmember Hatfield to adopt the agenda as 
presented. Motion carried.  

6. Visitor Presentation
6.A. Recognition of the Chaska Hawks Girls’ Basketball Team State Championship 
Jon Summer, Chaska Athletic Director, recognized the recent state championship win by the 
Chaska Girls’ Basketball Team and thanked the community for their support.

Coach Tara Siefert spoke about the hard work the team put forth throughout the year and 
thanked the community for their support. Co-captains Kelsey Willems, Kaylee Van Eps, and 
Mallory Heyer also thanked the community for their support.

The Council congratulated the captains and team on their championship. 

DRAFT
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MINUTES-CHASKA CITY COUNCIL
April 19, 2021 PAGE 2 DRAFT
6.B. Review of Last Year’s EOC Operations 
Fire Chief Tim Weibe provided an update of the EOC operations over the past year.

Parks and Recreation Director Grange shared an update on the Chaska Cares initiative.

Councilmember Hubbard inquired where the logo came from for Chaska CARES. 

Parks and Recreation Director Grange shared how that came about.

The Council and Staff shared their thoughts on how the City came together during COVID.

7. Minutes
Motion by Councilmember Hubbard, second by Councilmember Hatfield to approve the minutes 
of the April 5, 2021 City Council meeting. Motion carried.

8. Consent Agenda
Councilmember Grau noted he is excited about the Cricket Pitch at McKnight Park.

Parks and Recreation Director Grange provided further detail regarding the Cricket club and 
incoming pitch.

Mayor Windschitl inquired about the chain link fence restrictions from the ordinance in item 8.D.

City Administrator Podhradsky gave explanation to those changes.

Motion by Councilmember Hubbard, second by Councilmember Grau to approve the Consent 
Agenda Items A through H:

A. Adopt Resolution 2021-21, Approval of State Premises Gambling Permit to Chaska 
Lions

Motion to adopt Resolution No. 2021-21 approving the Chaska Lions request to 
conduct lawful gambling at the Crooked Pint Ale House, Chaska.  

B. Wetland Replacement Plan for Harvest West 3rd Addition 
     Motion to approve the wetland replacement plan for the Harvest West 3rd Addition.   

C. Accept the Public Improvements in Chaska Bluffs 1st Addition
     Motion to accept the public improvements in Chaska Bluffs 1st Addition as
     municipal facilities and adjust the letter of credit accordingly.

D. Adopt Ordinance 996, Approving the Zoning Ordinance Amendment to Section 9.20 for 
Fences/City of Chaska/PC #2021-04

               Motion to adopt Ordinance No. 996 approving the Zoning Ordinance Amendment to
               Section 9.20 of the Zoning Ordinance (Fences) for decorative fences and fences
               enclosing swimming pools.

E. Adopt Resolution 2021-23, Bond Sale Reimbursement
               Motion to adopt Resolution 2021-23 relating to financing certain proposed projects
               and establishing compliance with reimbursement bond regulations under the
               Internal Revenue Code.

F. Installation of Cricket Pitch at McKnight Park
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MINUTES-CHASKA CITY COUNCIL
April 19, 2021 PAGE 3 DRAFT
               Motion to Approve the Park Board’s Recommendation to have Public Works Install
               the Subsurface of a Cricket Pitch at McKnight Park.

G. Site Assessment Agreement Amendment regarding Lot Split/Consolidation for 3919 
Bavaria Road (Bavaria Downs)

               Motion to approve amendment to Bavaria Downs Site Assessment Agreement.
H. Adopt Resolution 2021-24, Resolution in Support of a Pre-Development Grant 

Application to the Carver County CDA
     Motion to approve resolution in support of a pre-development grant application to
     the Carver County CDA.

Motion carried. 

9. Action Items

9.A. Adopt Resolution 2021-22, Approving the Concept Plan for Cantissimo of Chaska/Anasazi 
Holdings, LLC/PC #2021-03
City Administrator Podhradsky introduced the item to the Council.  

City Planner Hanson presented the item to the Council.

Mayor Windschitl asked for clarification regarding current setback requirements.

City Planner Hanson stated it is 125 feet and that the applicant wants to go to 100 feet.

Mayor Windschitl inquired if there is a chance Pioneer Trail could be widened in the future and 
therefore cause issue with this.

City Planner Hanson stated there is not concern and Carver County would have provided 
comment if there were concern and continued her presentation of the item.

Councilmember Grau asked if there are other solutions to align the roads due to the association’s 
previous traffic concerns.

The Council and Staff discussed alignment options and issues, and City Planner Hanson finalized 
her presentation of the item.

The Council shared their thoughts on the concept plan.

Jennifer Thorson, applicant, shared further information regarding their policy and procedure 
with CPR.

Motion by Councilmember Huang, second by Councilmember Hatfield to adopt Resolution No. 
2021-22 approving the Concept Plan for Cantissimo of Chaska (PC #2021-03). Motion carried. 

10. Bills
10.A. Accounts Payable Council Roster 4-19-2021

Page 3 of 5
7.A. Approve the April 19, 2021 City... Packet Page 33 of 101



MINUTES-CHASKA CITY COUNCIL
April 19, 2021 PAGE 4 DRAFT
Motion by Councilmember Huang, second by Councilmember Hatfield to approve the bills as 
presented.  Roll call was taken.  Voting aye: Councilmembers Hatfield, Hubbard, Huang, Grau 
and Mayor Windschitl.  Voting nay:  None 
Motion carried. 

11. Other Business
11.A. City Administrator's Report 
11.B. Bi-Weekly Report 4-19-2021
11.C. Other Reports

11.C.i. Financial Reports – February 2021

Councilmember Huang:
 Noted the average grade point average for the Chaska Girls Basketball Team was 3.78.
 Reported that the Chaska Knowledge Bowl finished third in State.
 Reported 5 Chaska students made the All-State Honor Band.
 Noted last week was Severe Weather Awareness Week and encouraged residents to 

make sure they have adequate supplies for severe weather.
 Thanked Larry Harris, City Attorney, for his service and congratulated him on his 

retirement.
 Noted May 2-8 is teacher appreciation week and encouraged residents to reach out and 

thank teachers for their work.
 Reported the loop at the former Chaska Par 30 is coming along. City Administrator 

Podhradsky noted the grading will be done by mid-July and seeding will happen in the 
fall. He noted the goal is to start the Club House this fall.

 Provided SouthWest Transit updates.
 Shared his thoughts regarding the death of Daunte Wright and encouraged the residents 

of Chaska to do what they can to prevent this from happening again.

Councilmember Hubbard:
 Gave an update regarding the Steering Committee’s meeting for Bicycle-Friendly 

Community Master Plan.
 Shared her thoughts regarding racism in light of the recent death of Daunte Wright.

Councilmember Hatfield:
 Noted this Thursday, April 22 is Coffee with a Cop at Dunkin Donuts.
 Noted Saturday, April 24 is National Prescription Drug Take-Back Day from 10am-2pm 

at Carver County Sheriff’s Office.
 Noted the ZOOM Open House for the Hwy 41 construction project is on May 6 from 5-

7pm and sign-ups are on the Hwy 41 project website.
 Thanked J & Ts Chaska Cleaning for their work.
 Shared her thoughts regarding holding law enforcement officers accountable to the 

highest standard.

Councilmember Grau:
 Reported he helped clean up Community Park and thanked City Staff for their help.
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MINUTES-CHASKA CITY COUNCIL
April 19, 2021 PAGE 5 DRAFT

 Asked if there is a new concept plan for Founder’s Ridge. Assistant Administrator Kabat 
gave a brief update regarding that plan.

 Noted the cement chunk referred to in a previous meeting is still sitting out. City 
Administrator Podhradsky provided more information regarding why it is there.

 Echoed the thoughts of the other Councilmembers and encouraged residents to be 
patient and to listen to each other and to be kind.

 Noted Jonathan Carver Parkway is under construction and is making it really difficult for 
school drop off and encouraged residents to plan for more time with drop offs/pick-ups 
due to the construction. City Administrator Podhradsky noted that the number of parents 
dropping off and picking up has increased this year and added to the traffic.

Assistant Administrator Kabat:
 Noted the Downtown Business Alliance will be at the next Council Meeting presenting 

their strategic plan.

Mayor Windschitl:
 Noted the City Spring Cleanup day is May 1 from 8am-2pm and that items should be 

taken to Athletic Park. 
 Noted the Shredding Event put on by the Chaska Rotary is May 1 from 10am-1pm and 

pre-registration is required.
 Noted Christmas is May will be September 18.
 Asked how the Easter Egg hand-out went. Councilmember Hatfield stated it went well 

and gave a brief update.
 Noted the Council will meet on May 3 and May 17. The Council chatted about what 

Memorial Day events will occur.

11. Adjourn
Motion by Councilmember Huang, second by Councilmember Hubbard to adjourn the meeting 
at 9:26 pm.  
Motion carried.  
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Subject: Consider City Administrator Performance Based Salary Adjustment

Prepared By: Nate Kabat, Assistant City Administrator

Background 
The last performance review for the City Administrator was in June 2020. As a result of the 
review, City Council established a set of updated goals and adjusted his salary.

Update
The City Council met in a closed work session on April 19, 2021 to discuss Matt’s performance 
over the last year, and also to discuss new goals for the upcoming year.  In addition, the City 
Council was provided the following summary of the current compensation package for the City 
Administrator position.

Analysis
For your information, the present compensation package for Matt is:

2020 Salary $166,379.20
     Personal Leave 31 days per year

Medical Insurance 100% paid by City 
Car Allowance $500 per month
Cell Phone Allowance $80 per month
*All other benefits consistent with the City’s personnel policy

Presently, the Administrator’s salary falls within Zone B of the City’s 2021 Pay Classification 
Plan.

Typically, the City Administrator’s salary adjustment would be commensurate with the Salary 
Adjustment Rate Chart. However, for budget year 2021, the City is pausing the pay for 
performance plan and just administering a straight 1.5% to all non-union employees on their 
anniversary date. This change is in line with the 2021 Budget approved by Council.

As a result of the closed work session, Council directed staff to increase the City Administrator’s 
pay by 1.5%. The Council believes Matt’s performance exceeds expectation. Council seeks to 
recognize Matt’s work and apply the policy set by Council for the 2021 Budget year. This 
increase will result in a 2021 salary of $166,383.67.

REQUEST FOR ACTION
CHASKA CITY COUNCIL

May 3, 2021
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Goals
As part of the review discussion, the following 2021 goals for Matt were presented to the City 
Council. These goals will guide priorities for the City Administrator for the next year and will be 
evaluated at his next review.

1. Continue work to implement the City Square West redevelopment project, with the goal 
of having a project that can start construction in the summer of 2022.  Work would 
include completing the physical and financial planning of the site, working to acquire the 
properties on this site, develop design and programming concepts for the public plaza 
portion of this development site and seeking out all applicable grants available for the 
project.

2. Continue work with the Chaska Community Center Master Plan with the intent of having 
the physical and financial master plan document completed by the end of the first 
quarter in 2022.  Assure that there is sufficient public process to help the public take 
ownership in the plans that are developed.

3. Identify an architect to help us develop a process, plans and costs for reinvestment into 
our current City facilities including City Hall, the Police Station, the Municipal Services 
Building and the Library.  Utilize these plans to be able to develop financial strategies for 
how to implement these projects.

4. Continue work in organization and community in developing strategies to make this a 
welcoming/inclusive City for all, with the goal of making this a permanent cultural 
change within our organization.

5. Continue to move forward with Economic Development Activity at the new Industrial 
Area in SW Chaska, West Creek Corporate Center, and the Chaska Building Center site, 
helping to get utilities out to the new development sites in time for development, and to 
seek to expand our Electric Service Territory to include the entire Chaska community.  
Attempt to utilize available outside funding resources to help reduce costs and timing for 
City installing necessary infrastructure.  

6. Continue work on planning for SW Chaska Community Park

7. Work with the Downtown Business community to implement the Highway 41/61 
construction project in a way that achieves the overall goals of our downtown Master 
Plan, while also helping them to navigate during road closures in our Downtown Area.

8. Hold a City Council-Department Head retreat targeted for late summer of 2021 when 
COVID guidelines indicate its safe for everyone to gather in person.

9. Improve the employee performance review system.
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Conclusion
Based upon feedback received at the closed work session review on April 19, 2021, staff 
recommends that the City Council approve a 1.5% performance pay increase retroactive to 
January 1, 2021 and approve this year’s goals for the City Administrator.

CITY COUNCIL ACTION REQUESTED
Motion to approve administrator goals for 2021 and adjust the City Administrator’s 
annual salary with a 1.5% performance increase retroactive to January 1, 2021.
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Subject: Massage Therapy Registration

Prepared By: Denise Beebe, Senior Clerk

Kristine Loeffelbein, 3000 N. Chestnut St. #430, Chaska, Minnesota has made application to 
register as a Massage Therapist which will allow her to work as a massage therapist out of Bee 
Well Massage, 123 3rd St. Suite #3, Chaska. She has provided the necessary documentation and 
paid the fee.

Staff recommends approval of the registration application.

CITY COUNCIL ACTION REQUESTED
Motion to approve Massage Therapy Registration No. MTR-21-05 to allow Kristine Loeffelbein to 
practice Therapeutic Massage out of Bee Well Massage, 123 3rd St. Suite#3, Chaska.  

REQUEST FOR ACTION
CHASKA CITY COUNCIL

5/3/2021
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Subject: Accepting Gifts and Donations

Reviewed By:  Kelly Grinnell, Finance Manager

Prepared By:  Erin Barnum, Senior Accountant 

The City receives various donations or gifts throughout the year.  Pursuant to M.S. 465.03 all 
such gifts must be acknowledged and accepted by a resolution approved by a two-thirds majority 
of the City Council.  Staff have drafted the attached proposed resolution that lists all monetary 
and nonmonetary gifts received by the City during the first quarter of 2021.  Staff recommends 
approval of the resolution to acknowledge acceptance of each gift as listed.

CITY COUNCIL ACTION REQUESTED
Motion to adopt Resolution No 2021-25 acknowledging and accepting gifts to the City of Chaska 
received during the period January 1, 2021 through March 31, 2021.

REQUEST FOR ACTION
CHASKA CITY COUNCIL

5/3/2021
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CITY OF CHASKA
CARVER COUNTY, MINNESOTA

RESOLUTION

DATE 5/3/2021 RESOLUTION NO. 2021-25 

MOTION BY COUNCILMEMBER SECOND BY COUNCILMEMBER

A RESOLUTION ACKNOWLEDGING AND ACCEPTING GIFTS TO THE CITY OF CHASKA
RECEIVED DURING THE PERIOD OF January 01, 2021 THROUGH March 31, 2021 

(PURSUANT TO M.S. 465.03)

WHEREAS, the City of Chaska, City Council, pursuant to M.S. 465.03, may accept a grant or 
device of real or personal property and maintain such property for the benefit of its citizens in 
accordance with the terms prescribed by the donor; and

WHEREAS, nothing herein shall authorize such acceptance or use for religious or sectarian 
purposes; and

WHEREAS, every such acceptance shall be by resolution of the City of Chaska, City Council, 
adopted by a two-thirds majority of its members, expressing such terms in full.

NOW, THEREFORE, BE IT RESOLVED, that the City of Chaska City Council hereby 
acknowledges and accepts the following gifts to Chaska that have been received during the 
period of JANUARY 01, 2021 through MARCH 31, 2021:

 VFW Post 1791 Charitable Gambling $2,000 – Fire Equipment
 Donna Rhodes $50 – Fire Department
 Firefighters Charitable Foundation $300 – Fire Department

Passed and adopted by the City Council of the City of Chaska, Minnesota, this 3rd day of May 
2021.

Mark Windschitl, Mayor

Attest:
Chaska Deputy Clerk
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Subject: Joint Powers Agreement between Carver County, Chaska and 
Chanhassen for Dispatch Services Study

Prepared By: Matt Podhradsky, City Administrator

Under State Statute, County’s are required to operate and maintain a 911 emergency 
telecommunications system and to dispatch emergency services over a 24-hour basis, 365 days 
per year.  This system for Carver County is currently housed in the Carver County Sherriff’s 
Department, and provides dispatch to both our Police and Fire services in Chaska, as well as 
Sherriff and Fire Services in other communities in the County.

One of the unique challenges in Carver County is that there is a major difference between the 
public service demand in cities like Chaska and Chanhassen on the eastern side of the County 
as opposed to smaller communities on the western side of the County.  This especially becomes 
a challenge as it relates to our Paid-on-Call (Volunteer) Fire Services, where we are trying to 
limit the number of calls they go to, to be able to preserve the ability to have a Paid on Call 
System as opposed to having to go towards a full-time Fire Department.  Keeping this Paid on 
Call system is something that the Cities of Chaska and Chanhassen have desired to keep going 
into the future to help keep the cost of providing these services down for our taxpayers.

To be able to meet those challenges more effectively and efficiently means that we need to be 
able to work with Carver County Dispatch to be able to look at what might need to be done 
differently in our communities to accommodate our dispatching needs compared to other 
communities in the County.  We think understanding our current system better and being able 
to look at how other growing areas in the State and Country have dealt with these same issues 
in the past would be very beneficial to helping us develop a sustainable system into the future.

To that end, Staff from the City of Chanhassen, Chaska, and the Sherriff’s office have been 
discussing over the past several months the benefit of doing a Dispatch study to help us 
understand and develop new protocol to meet our sustainability goals.  We do think at this time 
that it is something that benefits Chanhassen and Chaska more than other Carver County 
communities and think it is fair that we would contribute to the cost of such a study.

After completing a RFQ process to identify an Emergency Service consultant who we feel could 
best handle this type of a study, all three entities did feel that the best option would be to go 
with a company called Fitch and Associates who have done these studies in communities both 
in Minnesota and across the Country.  The cost of this study would be $28,000, with the 
proposal that each entity take a third of the costs, bringing our share for Chaska to $9,333, 
which we do have room in the budget to pay for.  

As part of the study, it was agreed that it would be best to have one entity act as the 
Administrative Agent for this project, and that we enter into a joint powers agreement to 

REQUEST FOR ACTION
CHASKA CITY COUNCIL

5/3/2021
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complete this study as a group together, but to have Carver County serve as the Administrative 
Agent for leading this study.

Attached is a copy of the proposed Joint Powers Agreement.  Staff is recommending that we 
move forward with this study and enter into a Joint Powers Agreement with Carver County and 
the City of Chanhassen to move this work forward.  Both of the other two entities have had 
their Council/Board approve this agreement.  Staff would recommend that approve entering this 
JPA, and to authorize the Mayor and City Administrator to execute the agreement on behalf of 
the City.

Once started, we would expect the study to be completed in about 4 months.  We will be 
coming back to the Council with findings/recommendations of the study once it is completed.

CITY COUNCIL ACTION REQUESTED
Motion to approve the Joint Powers Agreement between Carver County, Chaska, and 
Chanhassen for completing a Dispatch Services Study and to authorize the Mayor and City 
Administrator to enter into the agreement on behalf of the City.
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JOINT POWERS AGREEMENT FOR 

ENGAGEMENT OF A CONSULTING FIRM  

TO ASSESS DISPATCH SERVICES 

 

THIS JOINT POWERS AGREEMENT FOR THE ENGAGEMENT OF A 

CONSULTING FIRM TO REVIEW, ASSESS, AND MAKE RECOMMENDATIONS 

REGARDING DISPATCH CENTER OPERATIONS, (“Agreement”), is made and entered 

into as of the      day of 2021, by and between the County of Carver, a political subdivision 

organized and existing under the Constitution and the laws of the State of Minnesota 

(“County”), the City of Chaska, a political subdivision (“Chaska”), and the City of Chanhassen, 

a political subdivision (“Chanhassen”).  The County, Chaska, and Chanhassen hereinafter also 

referred to as “Party,” or “Parties.” 

RECITALS: 

WHEREAS, the County is obligated to operate and maintain a 911 emergency 

telecommunications system pursuant to Minnesota Statutes § 403.025: and 

WHEREAS, as part of its 911 emergency telecommunications system, the County is 

responsible for operating a public safety answering point which operates on a 24-hour basis to 

receive 911 calls and which may directly dispatch public safety services (“Dispatch Center”); 

and 

WHEREAS, pursuant to Minnesota Statutes § 403.10, counties operating public safety 

answering points, and other local governmental units may enter into cooperative agreements 

under Minnesota Statutes § 471.59 for the allocation of operational and capital costs attributable 

to the 911 system: and    

WHEREAS, Minnesota Statutes, § 471.59 provides that two or more governmental 

units, by agreement entered into through action of their governmental bodies, may jointly or 

cooperatively exercise any power common to the contracting parties; and 

WHEREAS, the Parties wish to jointly or cooperatively select and hire the professional 

services of a consulting firm to review, assess and make recommendations regarding the 

Dispatch Center services (“Project”).  

 NOW THEREFORE, in consideration of the mutual promises and covenants of each to 

the other Party as contained herein, and subject to the provisions of the Minnesota Constitution 

and Minnesota Statutes §§ 403.10 and 471.59, and for other good and valuable consideration, 

receipt of which the Parties hereby acknowledge, the County, Chaska and Chanhassen hereby 

covenant and agree as follows: 
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Section 1. Recitals. The above recitals are true and correct as of the date hereof, are 

incorporated herein, and constitute a part of this Agreement.  

Section 2.   Purpose.  The purpose of this Agreement is to define the obligations and 

rights of the County, Chaska and Chanhassen related to the selection and hiring of a consulting 

firm and related to sharing the costs between the Parties for the Project. 

Section 3. Enabling Authority. Minnesota Statutes §§ 403.10 and 471.59, authorize two 

or more governmental units, by agreement entered into and through action of their governing 

bodies, to jointly or cooperatively exercise any power common to the contracting Parties.  

Section 4.  Cooperation.  The County, Chaska and Chanhassen shall cooperate with one 

another, and each Party shall use its best effort to ensure the most expeditious implementation of 

the provisions of this Agreement. The Parties shall act in good faith to undertake resolution of 

any disputes that arise between them, if any, in an equitable and timely manner.   

Section 5.  Professional Services.   The County shall retain the professional services 

necessary for the Project and shall be responsible for administering the agreement for the 

professional services.  

Section 6.  Term. This Agreement shall become effective upon approval by all Parties on 

the date of approval by the last Party and shall continue until Project Completion or until 

termination pursuant to Paragraph 13 below, whichever occurs earlier. 

 Section 7.  Project Completion: Project Completion occurs when the Parties agree that: 

1) the Consultant has successfully completed all of the Project work concerning the original 

contract and any contract amendments for the Project; 2) the Parties have each paid their full 

share of the costs under the provisions this Agreement, and any amendments thereto; and 3) the 

County has made the final payment to the Consultant. 

 Section 8.  Administrative Agent.  Carver County shall serve as the Administrative 

Agent for the Project.  Any staff performing these administrative duties on behalf of the Parties 

shall solely be considered employees of the County. 

 

Section 9.  Staff. The Parties to this Agreement agree to contribute skilled staff support 

for the administration of this Agreement, including but not limited to selection and evaluation 

functions.  The Parties agree that any employees provided pursuant to this paragraph shall be 

considered employees of the providing Party and shall not be considered employees of any of the 

other Parties. 

 

Section 10.  Cost Sharing.  The Parties agree the apportionment of all costs and 

expenses for the Project shall be as follows: 

 

Carver County 33.34% 
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City of Chaska 33.33% 

City of Chanhassen 33.33% 

The Parties further agree that the indemnification by any one Party shall be 

apportionment in like manner. 

Section 11. Payment to County. Chaska and Chanhassen shall reimburse the County 

within thirty (30) business days of being invoiced for the costs allocated to each city.  

Section 12. Indemnification.  

 

(a)   Total Liability. The Parties' total liability under this Agreement shall be governed 

by Minnesota Statutes, § 471.59, Subdivision 1a.  

 

(b)  Indemnification.  Each Party shall defend, hold harmless, and indemnify the other 

Party, its officials, agents, and employees, from any liability, loss, or damages the other Party 

may suffer or incur as the result of demands, claims, judgments, or cost arising out of, or caused 

by the indemnifying Party's negligence in the performance of its respective obligations under this 

Agreement. This provision shall not be construed nor operate as a waiver of any applicable 

limitation of liability, defenses, immunities, or exceptions by statute or common law. Under no 

circumstances, however, shall a party be required to pay on behalf of itself or any other Party any 

amounts in excess of the limits on liability established in Minnesota Statutes Chapter 466. 

  

(c)  Single Government Unit.  To the full extent permitted by law, actions by the Parties 

pursuant to this Agreement are intended to be and shall be construed as a "cooperative activity" 

and it is the intent of the Parties that they shall be deemed a "single governmental unit" for the 

purposes of liability, all as set forth in Minnesota Statutes, § 471.59, Subdivision la(a); provided 

further that for purposes of that statute, each Party to this Agreement expressly declines 

responsibility for the acts or omissions of the other Party.  

 

 (d)  Other Participants.  The Parties of this Agreement are not liable for the acts or 

omissions of the other participants to this Agreement except to the extent to which they have 

agreed in writing to be responsible for acts or omissions of the other Parties.  

 

Section 13.  Termination.  This Agreement shall terminate upon the earlier occurrence 

of any one of the following events: 

a) When necessitated by operation of law; 

b) As a result of a decision by a court of competent jurisdiction; or 

c) By the affirmative vote of a majority of all Parties. 

d) By the withdrawal of at least 2 of the Parties. 

 

Termination shall not discharge any liability incurred by any member during the term of 

this Agreement.   
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Section 14.  Privacy.  The Parties, their officers, agents, employees, volunteers, and 

subcontractors shall abide by the provisions of the Minnesota Government Data Practices Act, 

Minnesota Statutes, Chapter 13 (MGDPA), the Health Insurance Portability and Accountability 

Act (HIPAA) and implementing regulations, if applicable, and all other applicable state and 

federal laws, rules, regulations and orders relating to data privacy or confidentiality, and as any 

of the same may be amended. 

Section 15. Records – Availability/Access.  Subject to the requirements of Minn. Stat. § 

16C.05, subd. 5 (as may be amended), each Party, and any contractor providing services herein, 

agrees that the other Parties, the State Auditor, the Legislative Auditor or any of their duly 

authorized representatives, at any time during normal business hours, and as often as they may 

reasonably deem necessary, shall have access to and the right to examine, audit, excerpt, and 

transcribe any books, documents, papers, records, etc., which are pertinent to the accounting 

practices and procedures of the Parties and involve transactions relating to this Agreement.  Such 

materials shall be maintained and such access and rights shall be in force and effect during the 

period of the Agreement and for six (6) years after its termination or cancellation. 

Section 16.  Minnesota Law Governs.  The laws of the State of Minnesota shall govern 

all interpretations of this Agreement, and the appropriate venue and jurisdiction for any litigation 

which may arise hereunder will be in and under those courts located within the County of 

Carver, State of Minnesota. 

Section 17.  Notices.  All notices and communications required by this Agreement shall 

be given in writing and shall be either hand-delivered or sent by certified mail, as follows: 

To Carver County David Hemze 

600 East 4th Street Carver County Administrator 

Chaska, MN 55318 

 

To Chaska Matt Podhradsky 

One City Hall Plaza Chaska City Administrator 

Chaska, MN 55318 

  

To Chanhassen Laurie Hokkanen 

7700 Market Boulevard Chanhassen City Manager 

P.O. Box 147 

Chanhassen, MN 55317 

 

Any Party may change its address or authorized representative by written notice delivered 

to the other Parties. 

Section 18.  Assignment.  No party to this Agreement shall assign, delegate or transfer 

any rights or obligations under this Agreement without prior written consent of the other Parties.  

Such consent shall not be unreasonably withheld. 

DocuSign Envelope ID: D6B43D37-AC99-4457-9824-B91A9C455A3B

Page 6 of 11
8.D. Joint Powers Agreement for Dispatch... Packet Page 47 of 101



 

Page 5 of 9 
 

Section 19.  Entire Agreement. This Agreement contains the entire Agreement between 

the Parties with regard to the matters set forth herein. 

Section 20.  Counterparts.  The Agreement may be signed in one or more counterparts, 

each of which shall constitute an original and all of which, taken together, shall constitute one 

and the same Agreement. 

Section 21. Alteration. It is understood and agreed that the entire Agreement between 

the Parties is contained herein and that this Agreement supersedes all oral agreements and 

negotiations between the Parties relating to the subject matter hereof. All items referred to in this 

Agreement are incorporated or attached and are deemed to be part of this Agreement. Any 

alteration, variation, modification or waiver of the provisions of the Agreement shall be valid 

only after it has been reduced to writing and duly signed by all Parties.  

Section 22. Waiver. The waiver of any of the rights and/or remedies arising under the 

terms of this Agreement on any one occasion by any Party hereto shall not constitute a waiver or 

any rights and/or remedies in respect to any subsequent breach or default of the terms of this 

Agreement. The rights and remedies provided or referred to under the terms of this Agreement 

are cumulative and not mutually exclusive.  

Section 23. Severability. The provisions of this Agreement are severable. If any 

paragraph, section, subdivision, sentence, clause or phrase of this Agreement is for any reason 

held to be contrary to law, or contrary to any rule or regulation having the force and effect of 

law, such decision shall not affect the remaining provisions of this Agreement.  

Section 24.  No Third Party Beneficiary.  This Agreement is made solely and 

specifically among and for the benefit of its named Parties, and their respective successors and 

assigns, and no other person or entity shall have any rights, interest, or claim under it or be 

entitled to any benefits pursuant to or on account of this Agreement, whether as a third party 

beneficiary or otherwise. 

Section 25. Further Actions. The Parties agree to execute such further documents and 

take such further actions as may reasonably be required or expedient to carry out the provisions 

and intentions of this Agreement, or any agreement or document relating hereto or entered into in 

connection herewith.  

Section 26. Nondiscrimination. During the performance of this Agreement, each Party 

agrees to the following: No person shall, on the grounds of race, color, religion, age, sex, 

disability, marital status, public assistance status, criminal record, creed or national origin be 

excluded from full employment light in, participation in, be denied the benefits of or be 

otherwise subjected to discrimination under any and all applicable Federal and State laws against 

discrimination.  
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Section 27. Default. Default in this Agreement may occur when a Party fails to perform 

any of the provisions of this Agreement or so fails to administer the work as to endanger the 

performance of the Agreement. Unless the Party's default is excused in writing by the non-

defaulting Party, the non-defaulting Party may, upon written notice to the defaulting Party 

representative listed herein, cancel this Agreement in its entirety.  

 

 

[Signatures follow.] 
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COUNTY BOARD APPROVAL 

 The County Board of Commissioners having duly approved this Joint Powers Agreement 

on the date indicated in their signature block, and pursuant to such approval, the proper County 

officials having signed this contract, the Parties hereto agree to be bound by the provisions herein 

set forth. 

COUNTY OF CARVER 

STATE OF MINNESOTA 

 

By:   

       Tim Lynch, Chair of Its County Board 

 

 

Date:   

 

   

And:   

        David Hemze, County Administrator 

 

  

DocuSign Envelope ID: D6B43D37-AC99-4457-9824-B91A9C455A3B

X

3/16/2021 | 4:37:50 PM CDT

Page 9 of 11
8.D. Joint Powers Agreement for Dispatch... Packet Page 50 of 101



 

Page 8 of 9 
 

CITY OF CHASKA APPROVALS 

 The Chaska City Council having duly approved this Joint Powers Agreement on the date 

indicated in their signature block, and pursuant to such approval, the proper City officials having 

signed this contract, the Parties hereto agree to be bound by the provisions herein set forth. 

 

CITY OF CHASKA 

STATE OF MINNESOTA 

 

 

By:   

        Mark Windschitl, Mayor 

 

 

Date:   

 

   

And:   

         Matt Podhradsky, City Administrator 
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CITY OF CHANHASSEN APPROVALS 

 The Chanhassen City Council having duly approved this Joint Powers Agreement on the 

date indicated in their signature block, and pursuant to such approval, the proper City officials 

having signed this contract, the Parties hereto agree to be bound by the provisions herein set 

forth. 

 

CITY OF CHANHASSEN 

STATE OF MINNESOTA 

 

 

By: __________________________ 

      Elise Ryan, Mayor 

 

 

Date:   

 

   

And:   

        Laurie Hokkanen, City Manager 
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Subject: Public Improvement Hearing for the 2021 Street & Utility 
Reconstruction Project  

Prepared By: Matt Clark, City Engineer      

The feasibility report for this year’s downtown street and utility improvement project was recently 
presented to Council on April 5, 2021. The streets that have been selected include the blocks 
shown in red on the attached map.  The planned improvements are consistent with past projects 
in the downtown area that include removal and replacement of sanitary sewer, water main, utility 
services, storm sewer, concrete curb, street, sidewalk and boulevard restoration.  The nature and 
scope of this work always proves disruptive and a challenge to staff in terms of managing that 
disruption at an acceptable level.

Consistent with previous projects, a neighborhood meeting was held in mid-April to discuss the 
overall project with those properties being affected with this year’s project.  At the meeting the 
information that was shared with Council was presented along with the draft assessments.  This 
year’s project, as with previous included a special benefit consultation conducted by Patchin, 
Messner and Brunn to establish the proposed assessment amounts.  Although Council is not 
taking action at this time, the draft assessments were presented at the neighborhood information 
meeting.  The final assessment role will be presented later in early June for consideration at a 
future hearing.

The action item this evening is for Council to consider ordering the overall improvements and to 
schedule an assessment hearing for those benefitting properties identified on the attached overall 
assessment exhibit. 

Prior to considering the recommended motion, Council will need to hold a public hearing.

CITY COUNCIL ACTION REQUESTED
Motion to Approve Resolution No. 2021-26, Ordering the 2021 Street & Utility Reconstruction 
Project; directing the City Engineer to prepare the project plans and specification documents, and 
further, scheduling a Public Assessment Hearing for June 7, 2021.

REQUEST FOR ACTION
CHASKA CITY COUNCIL

5/3/2021

Page 1 of 4
9.A. Public Hearing:  Adopt Resolution... Packet Page 53 of 101



CITY OF CHASKA
CARVER COUNTY, MINNESOTA

RESOLUTION

DATE 5/3/2021          RESOLUTION NO. 2021-26

MOTION BY COUNCILMEMBER SECOND BY COUNCILMEMBER

A Resolution Ordering the 2021 Street & Utility Reconstruction Project,
Authorizing Preparation of Construction Documents

and Establishing a Date for the Public Assessment Hearing

WHEREAS, the 2021 Street & Utility Reconstruction Project Feasibility Study was accepted by City 
Council on April 5, 2021, and a Public Improvement Hearing was scheduled for May 3, 2021;

WHEREAS, ten days mailed notice and two weeks published notice of the hearing was given, and 
the hearing was held on the 3rd day of May, at which all persons desiring to be heard were given 
an opportunity to be heard thereon;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Chaska, Minnesota, that 
said improvements are found to be necessary, cost-effective, and feasible and hereby orders said 
street improvements, and authorizes the City Engineer to prepare the project plans and 
specification documents.

FURTHER BE IT RESOLVED that a Public Assessment Hearing is scheduled for June 7th, 2021, 
and the City Clerk is directed to mail and publish notices in accordance with provisions of 
Minnesota statutes.

Passed and adopted by the City Council of the City of Chaska, Minnesota, this 3rd day of May 
2021.

_________________________________________
Mark Windschitl, Mayor

Attest       
        Deputy Clerk
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UPCOMING COUNCIL MEETING SCHEDULE
Below is a list of the upcoming Council meetings and any work sessions we are planning on 
having prior to the regular Council meeting.

May 3rd:  Unlike I had previously reported, we will not be having a Work Session on Monday 
night.  We will have a relatively light agenda for the Council meeting on Monday night.  We will 
be having a proclamation to read for National Teacher’s Week and hope to have the District 112 
Teacher of the Year present for that on Monday.

May 17th:  We will be having a work session from 5:45-7 pm to go through the topic of 
considering naming rights for public enterprise fund facilities.  We will be prepared to talk about 
not only the financial opportunities that this could provide but also the public policy questions 
that should be considered during such a conversation.  That night we will have a packed 
agenda as there are several planning cases that are being heard by the Planning Commission in 
May.  

Remember that the 5th Monday of May is Memorial Day, so we will not be having Council on 
that night.  Also, while we have not nailed down the topics yet, you should expect that we are 
going to be having a Work Session prior to the Council meetings on both June 7th and June 21st.  
You can expect that these work sessions will start at 5:45 and go until 7.  Once we have made 
a final decision on the topics, I will let you know.

If you have any questions about any of these meetings, or you are unable to attend, just let me 
know.

UPDATE ON SAGEWOOD 3RD ADDITION PLANNING PROCESS
As you will remember, several months ago the City Council saw a concept plan for Sagewood 
3rd Addition.  This is the proposed extension of the DR Horton Sagewood Single-family 
development on the west side of the Clove Ridge Neighborhood, and which caused some traffic 
concerns during the planning process, especially with the proposed extension of Sophia Drive to 
the west.  I did want to share with you that we have been working with the Developer and 
landowners since the Council meeting in which the Concept Plan was considered to look at 
alternatives for transportation connections out of this addition.  We have been also focusing on 
how we can split traffic in the entire Clover Ridge Neighborhood so that all new traffic does not 
get funneled onto Clover Field Drive, which is a concern to staff.

I am happy to say that we are in the early stages of coming up with a solution for this addition 
which would help both with traffic concerns from Street that would connect into this new 
addition, and in helping to split the traffic in the neighborhood.  The solution being explored 
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would be to construct a new road just south of the TC and W railroad tracks which would exist 
onto Clover Preserve Drive almost 2 blocks north of where Sophia intersects with Clover 
Preserve Drive.  We feel that this would do a lot to alleviate the traffic concerns that were 
brought up during the concept planning process.  This solution would also work well to help 
move forward the development of an existing apartment pad which was approved as part of the 
original Clover Field neighborhood development plan but has not built to date.  As this 
apartment project would be at the intersection of this new road with Clover Preserve Drive, the 
landowner (Chaska Investment) does feel that this could make that existing site more 
marketable for building.

While there are still significant details to work through in this process, I did want to make you 
aware of this in case you receive any calls from constituents asking about the status of this 
project.  If this solution were to work, we would expect to see DR Horton back to complete the 
planning process in late summer, with grading not likely occurring until next Spring.

Please let me know if you have any questions on this.

212 Groundbreaking Event
This upcoming Tuesday, May 4th, Carver County and MnDOT will be having a groundbreaking 
ceremony to kick off the construction of the next phase of the 212 Freeway from Carver to 
Cologne.  When completed, this will extend the 4-lane freeway section all the way to Cologne 
and will eliminate direct accesses from side roads and driveways onto 212.  This has been a 
project in the works since the opening of the last section of the 212 Freeway in 2006, with 
communities in the Southwest Transportation Coalition and Carver County working on lobbying 
for State and Federal Funds for almost 15 years to have this completed.  

If any Council members are interested in attending, please let me know if you have not sent an 
RSVP yet as they are trying to get a handle on how many people to expect for the event.  The 
groundbreaking ceremony will start at 1 pm and will take place at the intersection of Highway 
212 and Kelly Avenue in between County Roads 43 and the City of Cologne.

Lion’s Park Shelter Replacement
One of the projects on our CIP for 2021 is the replacement of the main shelter in Lion’s Park.  
For those of you who have seen this shelter lately, it is in very bad shape and needs 
replacement.  The way it was constructed years ago does not lend itself to just rehabbing the 
shelter but does require us to replace the shelter to meet current needs.  

As part of this project, we have partnered with the Chaska Lions to help pay for the 
improvements to be made.  The shelter itself is expected to cost approximately $450,000, with 
the Chaska Lions committed to put $150,000 towards this project.  As part of this project, Brian 
Jung and I have been able to meet with representatives of the Chaska Lions multiple times to 
get their input on what features to include in this new shelter, and the opportunity it will 
provide the Lions to bring more events back into this park like they used to have many years 
ago.  This will be a very nice shelter and should complement the uses in the park well.

A big thank you to the Chaska Lion’s for their contribution towards improving this park-this will 
be a nice addition for the entire community.  We will be going out for bids on this building in 
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late May, with work expected to start just after Labor Day when activities in the park start to 
slow down.

If you have any questions, just let me know.

98th Annual MBA State Amateur Baseball Tournament in Chaska
If you are not aware, Chaska Athletic Park is one of three venues that will be used to host the 
98th Annual State Amateur Baseball Tournament this year.  This even will take place for three 
weekends between August 20th and September 4th and is expected to draw a lot of out-of-town 
visitors to not only Chaska’s Athletic Park, but to the ballparks in Waconia and Hamburg as well.  

To prepare for this tournament, Staff has been meeting with the Chaska Cubs and the Chaska 
Youth Baseball Association who will be hosting this event to prepare for details such as extra 
seating, food and beverage tents, communication equipment and marketing.  We have also 
been working with the Cubs to look at what permanent improvements can be made to the park 
to both serve the needs of the State Tournament itself, but also provide an improved fan 
experience for Chaska Cubs games as well.  The focus of our efforts has been in looking at 
replacing all the blacktop around the grounds which is in rough shape and extending the 
blacktop out into the parking lot to be able to accommodate a “hot food” tent for foods that are 
not able to be prepared in the concession stand’s kitchen.  We are also working to expand the 
footprint of the blacktop along the 1st base side of the stadium to allow for a beer garden where 
fans can enjoy watching the game under a tent. 

If you have never experienced Town Ball, this tournament is a great one to take the entire 
family to as you will be able to see high caliber baseball in a very intimate setting.

If there are any questions on this, please let me know.

Summer Community Festivals/Events
As we are still coming out of our COVID experience, I thought it might be helpful for you to 
know what is in the works for our traditional summertime/community events in Chaska.  While 
some have remained the same, others have move closer to the end of summer or fall to allow 
more people to be vaccinated before holding events.  Here are the ones we know so far:

 Taste of SW Metro:  While this event is typically held in May, the Chamber has moved 
this event to Wednesday August 18th to be held in City Square Park

 Christmas in May:  While this event would typically been held this past weekend, this 
event has been moved to Saturday September 18th

 River City Days:  River City Days is currently planning on holding their event on their 
normal weekend, which is the 4th weekend in July.  They are committed to moving 
forward with this event this year

 Fire and Ice:  While this event would typically be held in the middle of July, we have 
moved this event this year to be held on the weekend of October 15th.  It will still 
include 2 nights of bands and fireworks along with a full bonspiel in the Curling Center

 Octoberfest/GA Festival/Downtown Block Party:  While we have not heard for sure, it is 
appearing that this event will happen at its normal time the last weekend of September
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As we find out more about upcoming events, we will let you know.  It will be good to see some 
of these events come back this year and start bringing the community back together in a fun 
way.

Highway 41 Construction Update (Message from MNDOT)
The project team will host a Zoom open house on May 6 from 5:30-7:00 p.m. The purpose of 
the open house is to reintroduce the project to the public and business community, sharing the 
project design, improvement benefits, schedule, and future opportunities for engagement. The 
open house will include both a presentation and small-group discussions with businesses and 
interested citizens. 

In addition to the open house, the project team has also been meeting with property owners, 
scheduling visual inspections of basements near the right-of-way, and providing updates to the 
CDBA Special Taxing District Board.

We continue to promote and encourage the community to sign up for notifications at 
DowntownHwy41.com or to reach project staff at:

Hotline: 612-269-4638
Email: downtownHwy41@bolton-menk.com

Spring Cleanup Day/Rotary Paper Shredding Event
Just as a reminder, we will be holding our annual Spring Cleanup Day on Saturday, May 1st from 
8 am-2 pm down at Athletic Park.  This is an opportunity for residents to get rid of yards waste 
such as leaves, branches, grass clippings, etc… free of cost to them.  On the same day, the 
Chaska Rotary will be hosting a Paper Shredding Fundraising Event at Chaska High School’s 
East Parking lot from 10 am-1 pm.  This will be a drive-through, contactless event where people 
can bring documents to shred for $20 per registrant.  Participants of this event are required to 
register, with participants being able to register at the following Eventbrite address:

https://www.eventbrite.com/e/chaska-community-shredding-event-saturday-may-1st-
registration-146997662967

If you have any questions on either of these, do not hesitate to contact me.
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CITY OF CHASKA 
MEMORANDUM 

 
TO:    Mayor and City Council Members 

Matt Podhradsky, City Administrator 
 
FROM:   Noel Graczyk, Administrative Service Director 
 
DATE:   Monday May 3, 2021 
 
RE:   Investment Report for First Quarter 2021 
 
 
This investment report covers the three-month period ending March 31, 2021 and 
provides an overview of all City investment activity.  This report is based on preliminary 
financial records that have not yet been reviewed by the City’s independent auditor. 
 
City investments are managed with an emphasis on safety and security of invested 
principal.  These two objectives are intended to reduce the risk of loss of principal.  
Additional investment objectives include liquidity for overall City cash-flow needs, 
marketability of securities held by the City, and return on investment. 
 
Investments are placed both externally and through interfund loans made between City 
funds.  Interfund loans provide funding resources for City activities that have been 
previously committed or completed by the City.  The total of all City investments as of the 
end of the reporting period is $48.9 million and consists of the following internal and 
external positions. 
 

 
 
The $44 million in external deposits and investments have been placed using various 
securities.  To reduce credit risk (the risk of principal not being returned) investment 
positions are placed in securities with high quality credit ratings.  Most securities also 
have active secondary markets, providing for liquidity. 
 
To reduce interest rate risk (the loss of value due to changes in interest rates) investments 
are placed using money market type funds or are invested in securities with a final 
maturity less than five (5) years.  Many securities with a final maturity greater than two 
(2) years out include a call provision. 
  

External Deposits and Investments 44,023,872.50$           
Internal Funding - Interfund Loans 4,903,430.19               

 Total All City Investments: 48,927,302.69$         
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The following table and chart summarize the type of investments in which the City holds 
a position and the associated risk levels. 
 

 
 
 

 
 
 

Deposits and investments are placed using local banks, escrow agents and investment 
brokers.  The City practice is to deposit up to $250,000 in certificates of deposits (CDs) 
with each bank that maintains a local branch office within the City.  These deposits are 
fully insured by the FDIC.  Deposits with a local bank more than the FDIC limit of 
$250,000 are fully collateralized by the bank pledging to a third party, on behalf of the 
City, securities that ensure the safety of City deposits. 
 
  

Less Than 1 1 to 5 More than 5
Investment Type Rating Agency (<03/31/2022) (04/01/2022 -03/31/2027) (>03/31/2027 ) Total

U.S. Treasury Securities N.R. N.R. 7,733,242.28$             -$                                  -$                         7,733,242.28$               
State & Local Bonds Aaa Moody's 1,468,013.75$             -$                                  -$                         1,468,013.75$               

Commercial Paper A+ S&P 2,417,579.78               -                                    -                           2,417,579.78                

Investments in Mutual Funds & Money Markets
 First American Treasury Obligations AAAm S&P N/A N/A N/A 561,806.03                   
 100% Treasury MM Fund AAAmm S&P N/A N/A N/A 3,963,073.31                
 MN Municipal MM Fund (4M & 4M Plus) N.R. N.R. N/A N/A N/A 25,051,091.76               
  Total Investments: 11,618,835.81$         -$                                -$                        41,194,806.91$          

Unclassified Demand Deposits: 2,207,636.41                

Total Deposits and Investments at Book Value: 43,402,443.32$          

Net Adjustment for Checks and (Deposits) in Transit: 621,429.18                   

 Deposits and Investments: 44,023,872.50$          

City of Chaska
Cash & Investments

March 31, 2021
Credit Risk Interest Risk - Maturity Duration in Years

U.S. Treasury Securities
18.772%

State & Local Bonds
3.564%

Commercial Paper
5.869%

First American Treasury 
Obligations

1.364%

100% Treasury MM Fund 
9.620%

MN Municipal MM Fund (4M)
60.811%
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Investments placed through an escrow agent invest bond proceeds held for future project 
activity or that have been pledged for future bond refunding payments.  Bond proceeds 
held by escrow agents are invested in money market mutual funds, guaranteed 
investment contracts (GIC), commercial paper, or U.S. government agencies.  All four (4) 
types of securities provide a high level of liquidity to meet payment demands. 
 
Third party investment dealers are used to gain access to money market type funds or 
direct placement of securities.  The following table and chart summarize the third parties 
used by the City to place investments. 
 

 
 

 
 

The managed investment portfolio is the portion of the deposits and investments that City 
staff invests, as needed, on an ongoing basis.  The managed investments portfolio is what 
remains after deducting deposits and investments that have been restricted. 

Cash - Reconciled 1,307,636.41$                
Investments
    RBC Dain Rauscher 1,468,013.75$                
    Security Bank-CD 225,000.00$                   
    Charter Bank-CD 225,000.00                     
    Old National Bank-CD 225,000.00                     
    Bank Vista-CD 225,000.00                     
    PMA Fin. - 4M Money Market 20,340,634.82                
Restricted Cash / Escrow
    US Bank 10,712,628.09$              

    Wells Fargo 3,963,073.31                  
    PMA Fin. - 4M Money Market 4,710,456.94                  
Total Cash & Invesments by Source: 43,402,443.32$            

City of Chaska
Cash & Investments by Source

1Q/2021

Cash 
3.013%

RBC Dain Rauscher 
3.382%

Local Banks - CD's 
2.074%

PMA Fin. - 4M Money 
Market 

46.865%

Restricted 
Cash/Escrow - US 

Bank/Wells Fargo/4M 
44.666%
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The managed investment portfolio at $22.7 million is determined as follows. 

 

 
 

The investment portfolio generated earnings for the period of $10,418.65, which is 
$5,075.14 more compared to the prior quarter.  The portfolio also saw a decrease in fair 
value of $5,675.77, which is a decrease of $5,675.77 due to the new investments placed 
with RBC in January and February.  The overall earnings and changes in fair value are 
summarized in the following table. 
 

 
 
The current holdings in the portfolios produced the following yield results. 
 

 
 
The average yield is the estimated average yield of all investments in the portfolio.  The 
current yield is an estimated weighted average based on the principal size of each 
investment in the portfolio.  The yield to maturity is an estimate of the overall portfolio 
yield if all items in the portfolio are held to final maturity. 
 
  

External Deposits and Investments 44,023,872.50$           
Less Invested Bond Proceeds (4,710,456.94)              
Less Required Cash in Escrow (14,675,701.40)            

 Total Managed Cash & Investments: 24,637,714.16$         

Less Cash in Deposit Accounts (1,929,065.59)$          

 Total Managed Investments: 22,708,648.57$         

1/1/2020 4/1/2020 7/1/2020 10/1/2020 1/1/2021
3/31/2020 6/30/2020 9/30/2020 12/31/2020 3/31/2021

Beginning Fair Value 28,684,891.76$  24,333,051.11$  24,302,281.93$  24,323,026.26$  32,125,183.02$  
Beginning Weighted Avg Mat. 4.3 Months 2.9 Months 3.0 Months 2.9 Months 2.6 Months

Ending Fair Value 24,333,051.11$  24,302,281.93$  24,323,026.26$  32,125,183.02$  22,708,648.57$  
Earnings for Period 85,446.97           18,810.60           7,405.51             5,343.51             10,418.65           
Change in Fair Value for Period 7,240.00             (510.00)               -                         -                         (5,675.77)            

Year to Date Earnings 85,446.97           104,257.57         111,663.08         117,006.59         10,418.65           
Year to Date Change Fair Value 7,240.00             6,730.00             6,730.00             6,730.00             (5,675.77)            
Ending Weighted Avg Mat. 2.9 Months 3.0 Months 2.9 Months 2.6 Months 3.4 Months

City of Chaska
General Investments

3/31/2021

Current Holdings 3/31/20 6/30/20 9/30/20 12/31/20 3/31/21
Average Yield 1.81% 1.64% 1.64% 1.57% 1.54%
Current Yield 1.25% 0.13% 0.10% 0.08% 0.22%
Yield to Maturity 1.52% 0.70% 0.64% 0.48% 0.80%
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The following table is a detailed listing of all deposits and investments held by the City. 
 

 
 
This report has been prepared with the assistance of Kelly Grinnell, Finance Manager, 
Lisa Nelson, Controller, and Matt Burt, Accountant who work with me on an ongoing 
basis to manage overall City deposits and investments. 
 
Please contact me if I may be of any assistance in your review of this report. 

Fair Market Estimated
Bank/Dealer Investment 1Q/2021 Yield

Restricted Cash and Investments

Invested Bond Proceeds
PMA Financial Money Market Account (4M) 4,710,456.94$                0.020%

   Total Invested Bond Proceeds: 4,710,456.94$              
Required Escrow Accounts

US Bank  First American Treasury Obligations -                                 
US Bank  Escrow invested in Commercial Paper -                                 
US Bank  Escrow invested in Commercial Paper 1,117,410.38                  
US Bank  Escrow invested in Commercial Paper 880,019.71                     
US Bank  Escrow invested in Commercial Paper 311,179.59                     
US Bank  Escrow invested in Commercial Paper 108,970.10                     
US Bank  First American Treasury Obligations 21.56                             
US Bank  First American Treasury Obligations 126.37                           
US Bank  First American Treasury Obligations 243,183.63                     
US Bank  First American Treasury Obligations 84,134.33                       
US Bank  US Treasury Securities 7,733,242.28                  
US Bank  First American Treasury Obligations 234,340.14                     
Wells Fargo Escrow invested in Money Market 3,963,073.31                  

   Total Required Escrow Accounts: 14,675,701.40$            

    Total Restricted Cash and Investments: 19,386,158.34$            

General Cash and Investments

Investments
PMA Financial Money Market Account (4M) 10,259,517.72$              0.020%
PMA Financial Money Market Account (4MPlus) 10,081,117.10                0.050%
RBC State & Local Bonds 1,468,013.75                  0.15% - 0.30%
Local Banks CDs 900,000.00                     0.40% - 3.00%
   Total General Investments: 22,708,648.57$            -                         

Deposits
OldNationalBank Demand Deposit 1,929,065.59$              0.010%

   Total General Cash and Investments: 24,637,714.16$            

TOTAL CASH AND INVESTMENTS: 44,023,872.50$            

1Q/2021

City of Chaska
Cash & Investments by Source
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