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WORK SESSION
Budget Presentations for Utility Funds 

(Electric, Water, Sewer and Storm)
5:30 – 7:00 PM

AGENDA
CHASKA CITY COUNCIL
CHASKA CITY HALL - COUNCIL CHAMBERS & ZOOM
Monday, November 01, 2021
7:00 PM

Councilmember Grau attending by Zoom
In Chaska City Hall - 2nd Floor Conference Room

Public is Welcome

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Adopt Agenda

5. Visitor Presentation

5.A. Fire Chief Wiebe recognizing firefighter Zach Bonnema receiving the MN 
Fire Chiefs Association Award nominated from his peers.

6. Approve Previous Meeting Minutes

6.A. Approve the October 18, 2021 City Council Meeting Minutes

7. Consent Items

7.A. Adopt Resolution 2021-70, Resolution Authorizing Last Written Offers to 
Acquire Fee Title and Various Easements for Certain Property Described 
Herein Related to Highway 41 and Highway 61 Improvements
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8. Bills

8.A. AP COUNCIL ROSTER 11-1-2021

9. Other Business

9.A. City Administrator's Report

9.A.i. Biweekly November 1, 2021

9.B. Other Reports

9.B.i. 3rd-Qtr 2021 Investment Report dated November 1st, 2021

10. Adjourn
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- MINUTES - 
CHASKA CITY COUNCIL

OCTOBER 18, 2021

1. Call to Order
The meeting was called to order by Mayor Windschitl at 7:01 pm. 

2.Pledge of Allegiance

3. Roll Call
Roll call was taken. Present: Councilmembers Grau, Hatfield, Hubbard, Huang, and Mayor 
Windschitl

Absent: None.

Also Present: Matt Podhradsky, City Administrator; Noel Graczyk, Administrative Services 
Director; Kevin Wright, Communication Director; Nate Kabat, Assistant Administrator; Kevin 
Ringwald, Community Development Director; Liz Hanson, City Planner; Jake Sofly, City Attorney; 
and City Engineer Matt Clark.

4. Adopt the Agenda
Motion by Councilmember Hatfield, second by Councilmember Hubbard to adopt the agenda as 
presented. Motion carried. 

5. Visitor Presentation 
None.

6. Proclamations

6.A. Proclamation in Recognition of Chaska Fire Department 150th Anniversary

Mayor Windschitl read a proclamation recognizing the Chaska Fire Departments 150th 
Anniversary and thanked them for their service to the City. 

7. Minutes 

7.A. Approve October 4th, 2021 City Council Meeting Minutes

Motion by Councilmember Grau, second by Councilmember Hatfield to approve the minutes of 
the October 4th, 2021 City Council meeting. Motion carried.

8. Consent Agenda
Motion by Councilmember Hubbard, second by Councilmember Huang to approve the Consent 
Agenda Items A through C:

DRAFT
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MINUTES-CHASKA CITY COUNCIL   
October 18, 2021 PAGE 2 DRAFT

A. Adopt Resolution 2021-66, Approving the Lot Split for 3235 Chaska Blvd & 503 Chestnut 
St (Adyme Addition)/Mike Seifert/PC #2021-17

Motion to adopt Resolution 2021-66, Approving the Lot Split for 3235 Chaska Blvd & 503 
Chestnut St (Adyme Addition)/Mike Seifert/PC #2021-17.

B. 6th Street Bridge Easements for 2021 Downtown Project
Motion to Approve and Authorize Payment to Acquire Fee Title and Various Easement for 
Roadway, Sidewalk, Trail, Drainage and Utility Purposes Over Certain Property.

C. Adopt Resolution 2021-68, Accepting Gifts and Donations 
Motion to approve Resolution 2021-68, Accepting Gifts and Donations.
Motion carried. 

9. Action Items
9.A. Adopt Resolution 2021-69, Public Assessment Hearing: Adopt Resolution Approving the 
Imposition of Service Charges for the 2022 Chaska Downtown Special Services District.

Assistant Administrator Kubat presented and provided background on this item. He introduced 
Steve Ritz, President of the Board of Chaska Downtown Business Alliance to provide some details 
on this item.

Mayor Windschitl opened the Public Assessment Hearing at 7:34 p.m.

John Siegfried, 100696 Village Road – addressed the Council and stated he would like to request 
the Farmers Market is run by the Special Services District going forward due to the good 
administration and management of the events ran by the Special Services District. 

Mayor Windschitl closed the Public Assessment Hearing at 7:41 p.m. 

Motion by Councilmember Hatfield, second by Councilmember Huang to Adopt Resolution 
2021-69 Imposing Service Charges and Setting the 2022 Operating Budget and Plan for the 
Chaska Downtown Special Service District.
Motion carried.

9.B. Adopt Resolution 2021-67 and Ordinance 1001, Approving the Preliminary Plat, Sale of 
Excess City Land, and Rezoning for Reserve at Autumn Woods/Lennar/PC #2021-16.

Assistant Administrator Kubat introduced and provided background to the Council on this item 
and City Planner Hanson provided a presentation to the Council on this item.  

Councilmember Hubbard asked at what lot size do you need to plan for overflow parking. City 
Administrator Podhradsky stated it really depends on the type of use of the lot and how much 
use they plan to accommodate on the lot. 

Councilmember Hatfield stated she is glad to see the number of houses abutting others has 
decreased. She stated she doesn’t understand the impact to the corner house on Butternut. City 
Planner Hanson stated the homeowner’s concern is more the curvature of the road and that it 
will make their house feel more three-sided rather than two-sided. She stated the developer has 
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MINUTES-CHASKA CITY COUNCIL   
October 18, 2021 PAGE 3 DRAFT
a plan to add more vegetation to the lot in that corner to help address their concern and she 
expects they will see this in the final plan. City Administrator Podhradsky stated there are some 
logistical challenges around those wetland areas but there is also a good traffic calming aspect 
to putting in those curved roads and narrowing it down. 

Mayor Windschitl asked if anyone would like to address the Council on this item to come 
forward. 

Josh Metzer, Lennar, addressed the Council. He stated the corner lot on Butternut is the most 
impacted lot by their development. He stated he has exchanged emails with the homeowner, 
and they have agreed to provide some nice landscaping buffer along the edge of the property. 
He noted they are requested one modification tonight to Condition #22 regarding the agreement 
with the Jonathan Association. 

City Administrator Podhradsky stated the City just found out about this modification request 
today as well. He stated he doesn’t think they should remove anything from the application 
tonight. He noted the City can work as a mediator between Lennar and Johnathan Association 
to come to an agreement. 

Jeremy Byl, Jonathon Association, addressed the Council. He stated he echoes the sentiments 
of Mr. Podhradsky, and stated they look forward to buttoning up the details and working with 
Lennar. 

Emily Rome Welter, 2887 Ironwood Blvd - addressed the Council. She stated after the last 
meeting they looked at all parts of the neighborhood to make sure everyone’s specific issues 
were addressed. She stated they have had really good, collaborated effort and Mr. Metzer has 
been very helpful in this process. She stated going forward they want to continue to work on 
steps for traffic calming and the median on Butternut. She noted having the Jonathan 
Association be part of the plan is something the neighborhood has always been in favor of and 
hopes to see happen. 

Mayor Windschitl stated this has been a great outcome and he was pleasantly surprised to see 
the community get so involved. The Councilmembers echoed his sentiments. 

Motion by Councilmember Huang, second by Councilmember Hatfield to Adopt Resolution 
2021-67.
Motion carried.  

Motion by Councilmember Huang, second by Councilmember Hubbard to adopt Ordinance 
1001, Approving the Preliminary Plat, Sale of Excess City Land, and Rezoning for Reserve at 
Autumn Woods/Lennar/PC #2021-16.
Motion carried. 

10. Bills
10.A. Accounts Payable Council Roster 10-18-2021
Council requested further information on pages 2, 4 and 27. 
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MINUTES-CHASKA CITY COUNCIL   
October 18, 2021 PAGE 4 DRAFT
City Administrator Podhradsky provided further information regarding those bills.

Motion by Councilmember Huang, second by Councilmember Grau to approve the bills as 
presented.  Roll call was taken.  Voting aye: Councilmembers Grau, Hatfield, Hubbard, Huang, 
and Mayor Windschitl.  Voting nay:  None 
Motion carried. 

11. Other Business
11.A. City Administrator's Report 

11.A.i. Bi-Weekly Report October 18, 2021
11.B. Other Meeting Minutes

11.B.i. Financial Reports – August 2021
11.C. Downtown 41 Project Update

Councilmember Grau:
 Stated he wanted to Commend the City and Mayor regarding their public decorum and 

respect with the School Board incidents

Councilmember Huang:
 Noted Fire and Ice Festival was great
 Stated on October 22nd is the Trail of Fun from 5:00 – 8:00pm
 Noted October 30th Fall Clean-up Day at Athletic Park
 Stated on December 4th is the Hometown Holiday and Tree Lighting Event
 Congratulated the two National Merit Scholarship semi-finalists: Alex McKeever and Riley 

Melville. As well as five National Merit Scholarship recipients; Lucas Bishop, Ruby 
Browning, Eileen Hansen, Lauren Oster and Jules  

 Stated SouthWest Transit has added some new destinations and use is up to 75% of 
what it was pre-pandemic and stated CEO of SouthWest is retiring next year, interviews 
are currently underway

Councilmember Hubbard:
 Stated Fire and Ice Festival was a great event and she enjoyed the fireworks
 Noted Carver County Public Health is opening a Covid Testing site starting on October 

26th

 Stated the Community Unity event this Thursday at the Chanhassen Library at 6:30pm. 

Councilmember Hatfield:
 Stated regarding the Retreat, it is always nice to see how much the City staff cares, she 

appreciates all their work
 Noted on October 29th - 30th there is Trick or Treating in downtown Chaska at some 

businesses 
 Stated there is a Food Distribution on Thursday at 12:00 – 1:30pm
 Noted on Coffee with a Cop is on October 28th at 9:00am at the Caribou on Gateway 

Drive 
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MINUTES-CHASKA CITY COUNCIL   
October 18, 2021 PAGE 5 DRAFT
Mayor Windschitl:

 Stated the Retreat went well, thanked everyone for their hard work and participation
 Stated on Thursday the House Representatives are coming to tour City Square West, 

noting it is a big deal to be put on their tour
 Stated the Walnut Street paving is underway
 Stated today they held a Remembrance for Karen Campbell at the Lodge, stated it was 

nice
 Noted Friday was the funeral for Toby Saxon, noting it was a tough day
 Noted the next Council meetings are on and November 1st and 15th

12. Adjourn
Motion by Councilmember Grau, second by Councilmember Huang to adjourn the meeting at 
9:25 pm.  
Motion carried.  
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Subject: Resolution Authorizing Last Written Offers to Acquire Fee Title and 
Various Easements for Certain Property Described Herein Related to 
Highway 41 and Highway 61 Improvements

Prepared By: Nate Kabat

Background
On August 2, 2021, Council adopted Resolution No. 2021-50 authorizing City staff to send offer 
letters to the affected property owners for the TH 41/CSAH 61 Improvements in Historic 
Downtown Chaska. Since that date, the easement offer letters to those properties that were 
listed have all been sent out and staff along with the right of way acquisition team have 
continued to meet with those property owners that are being impacted by the project. While 
many of the property owners have entered into negotiated agreements for the needed 
acquisitions and easements, some remain yet to be resolved. 

As Council may recall from the work session held on October 4th, 2021 to discuss the acquisition 
process for this project, there are a number of steps in the process designed to ensure property 
for project implementation is acquired to meet project deadlines while protecting the interests 
of both the property owner and the City. This evening’s resolution represents another step in 
that process. 

The resolution attached to this memo serves to declare a viable and requisite public purpose for 
the acquisition of all parcels for which the offer letter has been sent. The resolution also 
authorizes City Staff to make last written offers to the owners of the property for which a 
settlement has not yet been successfully negotiated. Approving this resolution enables City Staff 
to continue through the process towards successful acquisition of all necessary property for the 
TH 41/CSAH 61 improvements as outlined in the October 4th work session.

Recommendation
Staff recommends approval of the resolution to declare a viable and requisite public purpose for 
the acquisition of all parcels for which the offer letter has been sent and authorize City Staff to 
make last written offers to the owners of the property for which a settlement has not yet been 
successfully negotiated.  

CITY COUNCIL ACTION REQUESTED
Motion to adopt Resolution No. 2021-70, authorizing last written offers to acquire fee title 
and various easements for new pavements, raised medians, utilities, landscaping 
enhancements, wayfinding, enhanced pedestrian system, public parking and new signal 
systems over certain property described herein.

REQUEST FOR ACTION
CHASKA CITY COUNCIL

November 1, 2021
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CITY OF CHASKA
CARVER COUNTY, MINNESOTA

RESOLUTION

DATE 11/01/2021 RESOLUTION NO. 2021-70 

MOTION BY COUNCILMEMBER SECOND BY COUNCILMEMBER

A RESOLUTION AUTHORIZING LAST WRITTEN OFFERS TO ACQUIRE FEE TITLE AND 
VARIOUS EASEMENTS FOR NEW PAVEMENTS, RAISED MEDIANS, UTILITIES, 

LANDSCAPING ENHANCEMENTS, WAYFINDING, ENHANCED PEDESTRIAN SYSTEM, 
PUBLIC PARKING AND NEW SIGNAL SYSTEMS OVER CERTAIN PROPERTY DESCRIBED 

HEREIN

WHEREAS, the City of Chaska (the "City'') needs to acquire certain parcels and various easements 
for the reconstruction of Highway 41 (Chestnut Street) and Chaska Boulevard (Highway 61) in 
Downtown Chaska (the "Project''); and

WHEREAS, the nature and scope of the Project has been presented to Council in a Work Session on 
October 4, 2021; and

WHEREAS, the City anticipates commencing work on the Project in the 2022-2023 construction 
season; and

WHEREAS, the parcels needed to be acquired in fee and those easements needed to be acquired 
have been appraised in conformance with Minnesota Statutes, and appraisals and offers for 
acquisition previously authorized by the Chaska City Council have been made to the affected property 
owners; and

WHEREAS now, there remain parcels needed to be acquired in fee and there remain easements 
needed to be acquired, for which the City has not been able to come to terms with the property 
owners; and

WHEREAS, the City has authorized Henning Professional Services (“HPS”) to negotiate with the 
various property owners the acquisition in fee title parcels and easements required. HPS has provided 
notice and an opportunity for the affected property owners to meet with the appraiser and has 
provided each and every property owner with a copy of the City's appraisal; and

WHEREAS, the City has and will comply with all appraisal negotiation requirements in Minnesota 
Statutes, section 117.036, and negotiations have been ongoing; and

WHEREAS no final agreement presently exists between the City and the owners of the parcels for 
which Last Written Offers will be provided.

NOW, THEREFORE BE IT RESOLVED as follows:
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A. A viable and requisite public purpose for the acquisition of all the parcels in fee and the 
permanent and temporary easements exists.

B. The City Staff is authorized and empowered to make Last Written Offers to acquire parcels 
in fee and the required easements in the amounts stated.

Passed and adopted by the City Council of the City of Chaska, Minnesota, this First day of November 
2021.

Mark Windschitl, Mayor

Attest:  
Deputy Clerk
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UPCOMING COUNCIL MEETING SCHEDULE
Below is a reminder of the Council Meetings and Work Sessions we have coming up:

 November 1st:
 There will be a Work Session from 5:30-7 pm to go over the Budget 

presentations for our Utility Funds (Electric, Water, Sewer and Storm)
 There will be a regular meeting to follow.  We will be back in the Council 

Chambers for this meeting

 November 15th:
 There will be a Work Session from 5:30-7 pm to go over the Budget 

presentations for our Curling/Event Center and Chaska Town Course
 A regular Council meeting will follow in Chambers

 November 29th

 There will be a Work Session from 5:30-7 pm to go over the Budget 
presentation for the Community Center.  

 We are uncertain at this time whether a Council meeting will be needed 
this night

If you have any questions, or if you are unable to make it to any of these meetings, just let me 
know so we can plan accordingly.
  
INTERIM PLAN FOR FIRE CHIEF POSITION
As I shared with you in the last Bi-Weekly report, Fire Chief Tim Wiebe will be retiring from the 
City at the beginning of February.  With this pending retirement, I did share with the Fire 
Department this past Monday night the plan we will have for the Interim period before we hire 
the next Chief, and what they can expect for a process for hiring of the next Fire Chief in 
Chaska.  

First, from an Interim perspective, I have decided to put Assistant Fire Chief Kevin Gravalin in 
the role of Acting Chief effective when Tim’s last day in the office will be, which is looking like 
the first week in February.  Between now and then, Chief Wiebe and Assistant Chief Gravalin 
will be working to transition tasks over gradually to assure a smooth transition.  Assistant Chief 
Gravalin did serve in the role of Acting Fire Chief through our Emergency Declaration during 
COVID as Fire Chief Wiebe stepped into the role of Emergency Manager, so he does have some 
experience serving in the role of Acting Chief recently.  Assistant Chief Gravalin has indicated 
that he does not have an interest in applying for the permanent Fire Chief role.

Biweekly Report
November 1, 2021

By
Matt Podhradsky
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From a recruitment perspective, as with other Department Head process, we will be starting the 
process by having the Fire Department have a facilitated retreat (likely in January) to discuss 
the important things that will be coming up in the department, what qualities and 
characteristics that would be good for the next leader of the department to bring into the job, 
and what experiences might make a candidate well-suited for the major things this department 
will be facing over the next several years.  The results of this retreat will be used to help 
develop the job advertisement and recruiting information and strategy, as well as drive some of 
the measurements we will use to evaluate candidates during the process.

We expect that we will be going out for advertising of the position in mid-to-late February, with 
the expectation that we would have someone being offered the permanent position in late 
Spring.  

If there are any questions on this, please do not hesitate to let me know. 

ELECTIONS NEXT TUESDAY
Just a reminder that elections will be held this next Tuesday, November 2nd.  The purpose of 
the election this year is to consider the School District Referendum for additional Operating 
Levy.  Early voting has been going on for the last few weeks, with all this voting either 
occurring through mail or in person down at the Carver County Courthouse.  Voting on the day 
of the election will be at the Chaska Community Center for all City of Chaska residents.  The 
polling place will be open from 7 am-8pm on Tuesday, with anyone in line by 8 pm being 
allowed to vote that day.

If there are any questions on this, please let me know.  We would encourage all residents to 
visit the School District’s Web Site if they have any specific questions about the referendum 
question itself.

TOWN COURSE TO CLOSE SUNDAY/THE LOOP STATUS
With cold weather seeming to be setting in this next week, the Town Course will have its last 
day of the season this upcoming Sunday, October 31st.  A big thank you to all the Staff at the 
Town Course for such a great season.  Not only did we have a record-breaking year of rounds 
being played (over 42,000 rounds compared to a typical year of about 32,000 rounds) but the 
course was in very good condition the entire summer even with that level of play.  That is not 
an easy accomplishment as most courses do not see that number of people playing over the 
course of the summer.  While the Town Course will be closing Sunday, you can look forward to 
the annual Holiday Merchandise sale that will occur in December to clear out our inventory for 
this year.  When the details of that sale are set, I will make sure to get them out.  

The Loop (former Par 30) also has wrapped up construction for the season.  If you were to 
have gone out there early this week, you would see that all the greens were seeded with grass 
growing and sod put around all the greens and tee box areas.  We did put down dormant 
seed/hydro mulch on all the fairways this past week to make sure we don’t run into erosion 
issues during the winter months, with the seed ready to come up as it warms in the early 
spring.  It is expected at this time given when seeding occurred that it will likely be late summer 
of next year when the course will open for business.

If you have questions on either of these items, please don’t hesitate to let me know.
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UPCOMING EVENTS
 Fall Cleanup Day:  On Saturday, October 30th, we will be holding our annual fall cleanup 

day from 8-2 pm down at Athletic Park.  This is an opportunity for residents to be able 
to get rid of their organic yard debris at no cost, including yard clippings, leaves and 
small diameter branches from trimming of trees.  This program, along with our Spring 
Cleanup Day, is partially funded through a grant from the Carver County Environmental 
Services Department utilizing the solid waste dollars collected annually through the 
County’s tax levy.  

 Veterans Day:  City offices will be closed on November 11th in observance of Veteran’s 
Day.  I would encourage anyone who has time to go to the Chaska Middle School West 
Veteran’s Day program which they hold right away in the morning with the students 
from the school and our Veteran’s Service Organizations.  They always do a great job 
with this ceremony.

 Hometown Holiday and Tree Lighting:  It is not too early to start planning for the 
Hometown Holiday event, which will be occurring on Saturday December 4th.  This event 
is put on by the Downtown Business Alliance/Special Services District and is meant to 
help bring people into the downtown to shop during the Holiday Season.  On that 
Sunday, December 5th, the Tree Lighting Ceremony will occur in Fireman’s Park, as well 
as the annual 100 Club event.  With COVID still being an issue, we are exploring the 
option of a full outdoor event for both programs and will have more details as we get 
closer to the date.  In the meantime, if there are any Council members that are 
interested in attending the 100 Club event this year, please let me know and we can 
make sure you are reserved for a ticket.

Page 3 of 3
9.A.i. Biweekly November 1, 2021 Packet Page 47 of 52



1  

CITY OF CHASKA 
MEMORANDUM 

 
TO:    Mayor and City Council Members 

Matt Podhradsky, City Administrator 
 
FROM:   Noel Graczyk, Administrative Service Director 
 
DATE:   Monday November 1, 2021 
 
RE:   Investment Report for Third Quarter 2021 
 
 
This investment report covers the three-month period ending September 30, 2021 and 
provides an overview of all City investment activity.  This report is based on preliminary 
financial records that have not yet been reviewed by the City’s independent auditor. 
 
City investments are managed with an emphasis on safety and security of invested 
principal.  These two objectives are intended to reduce the risk of loss of principal.  
Additional investment objectives include liquidity for overall City cash-flow needs, 
marketability of securities held by the City, and return on investment. 
 
Investments are placed both externally and through interfund loans made between City 
funds.  Interfund loans provide funding resources for City activities that have been 
previously committed or completed by the City.  The total of all City investments as of the 
end of the reporting period is $53.3 million and consists of the following internal and 
external positions. 
 

 
 
The $48.4 million in external deposits and investments have been placed using various 
securities.  To reduce credit risk (the risk of principal not being returned) investment 
positions are placed in securities with high quality credit ratings.  Most securities also 
have active secondary markets, providing for liquidity. 
 
To reduce interest rate risk (the loss of value due to changes in interest rates) investments 
are placed using money market type funds or are invested in securities with a final 
maturity less than five (5) years.  Many securities with a final maturity greater than two 
(2) years out include a call provision. 
  

External Deposits and Investments 48,388,282.50$           
Internal Funding - Interfund Loans 4,903,430.19               

 Total All City Investments: 53,291,712.69$         
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2  

The following table and chart summarize the type of investments in which the City holds 
a position and the associated risk levels. 
 

 
 
 

 
 
 

Deposits and investments are placed using local banks, escrow agents and investment 
brokers.  The City practice is to deposit up to $250,000 in certificates of deposits (CDs) 
with each bank that maintains a local branch office within the City.  These deposits are 
fully insured by the FDIC.  Deposits with a local bank more than the FDIC limit of 
$250,000 are fully collateralized by the bank pledging to a third party, on behalf of the 
City, securities that ensure the safety of City deposits. 
 
  

Less Than 1 1 to 5 More than 5
Rating Agency (<09/30/2022) (10/01/2022 -09/30/2027) (>09/30/2027 ) Total

U.S. Treasury Securities N.R. N.R. 7,701,632.91$             -$                                  -$                         7,701,632.91$               
U.S. Government Agencies AA+ S&P -                              502,500.00                       -                           502,500.00                   
State & Local Bonds Aaa Moody's 1,523,697.70               1,859,466.50                     755,467.50               4,138,631.70                

Investments in Mutual Funds & Money Markets
 First American Treasury Obligations AAAm S&P N/A N/A N/A 2,979,476.36                
 100% Treasury MM Fund AAAmm S&P N/A N/A N/A 4,852,396.36                
 MN Municipal MM Fund (4M & 4M Plus) N.R. N.R. N/A N/A N/A 25,367,934.21               
  Total Investments: 9,225,330.61$           2,361,966.50$                755,467.50$           45,542,571.54$          

Unclassified Demand Deposits: 2,599,816.06                

Total Deposits and Investments at Book Value: 48,142,387.60$          

Net Adjustment for Checks and (Deposits) in Transit: 245,894.90                   

 Deposits and Investments: 48,388,282.50$          

City of Chaska
Cash & Investments
September 30, 2021

Credit Risk Interest Risk - Maturity Duration in Years

U.S. Treasury Securities
16.911%

U.S. Government Agencies
1.103%

State & Local Bonds
9.087%

First American Treasury 
Obligations

6.542%

100% Treasury MM Fund 
10.655%

MN Municipal MM Fund (4M)
55.702%
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Investments placed through an escrow agent invest bond proceeds held for future project 
activity or that have been pledged for future bond refunding payments.  Bond proceeds 
held by escrow agents are invested in money market mutual funds, guaranteed 
investment contracts (GIC), commercial paper, or U.S. government agencies.  All four (4) 
types of securities provide a high level of liquidity to meet payment demands. 
 
Third party investment dealers are used to gain access to money market type funds or 
direct placement of securities.  The following table and chart summarize the third parties 
used by the City to place investments. 
 

 
 

 
 

The managed investment portfolio is the portion of the deposits and investments that City 
staff invests, as needed, on an ongoing basis.  The managed investments portfolio is what 
remains after deducting deposits and investments that have been restricted. 

Cash - Reconciled 1,699,816.06$                
Investments
    RBC Dain Rauscher 4,641,131.70$                
    Security Bank-CD 225,000.00$                   
    Charter Bank-CD 225,000.00                     
    Old National Bank-CD 225,000.00                     
    Bank Vista-CD 225,000.00                     
    PMA Fin. - 4M Money Market 22,589,315.62                
Restricted Cash / Escrow
    US Bank 10,681,109.27$              

    Wells Fargo 4,852,396.36                  
    PMA Fin. - 4M Money Market 2,778,618.59                  
Total Cash & Invesments by Source: 48,142,387.60$            

City of Chaska
Cash & Investments by Source

3Q/2021

Cash 
3.531%

RBC Dain Rauscher 
9.640%

Local Banks - CD's 
1.869%

PMA Fin. - 4M Money 
Market 

46.922%

Restricted 
Cash/Escrow - US 

Bank/Wells Fargo/4M 
38.037%
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The managed investment portfolio at $28.1 million is determined as follows. 

 

 
 

The investment portfolio generated earnings for the period of $13,644.65, which is 
$2,294.13 less compared to the prior quarter.  The portfolio also saw a decrease in fair 
value of $15,525.90, which is $1,568.76 less than compared to the prior quarter.  The 
overall earnings and changes in fair value are summarized in the following table. 
 

 
 
The current holdings in the portfolios produced the following yield results. 
 

 
 
The average yield is the estimated average yield of all investments in the portfolio.  The 
current yield is an estimated weighted average based on the principal size of each 
investment in the portfolio.  The yield to maturity is an estimate of the overall portfolio 
yield if all items in the portfolio are held to final maturity. 
 
  

External Deposits and Investments 48,388,282.50$           
Less Invested Bond Proceeds (2,778,618.59)              
Less Required Cash in Escrow (15,533,505.63)            

 Total Managed Cash & Investments: 30,076,158.28$         

Less Cash in Deposit Accounts (1,945,710.96)$          

 Total Managed Investments: 28,130,447.32$         

7/1/2020 10/1/2020 1/1/2021 4/1/2021 7/1/2021
9/30/2020 12/31/2020 3/31/2021 6/30/2021 9/30/2021

Beginning Fair Value 24,302,281.93$  24,323,026.26$  32,125,183.02$  22,708,648.57$  26,862,290.03$  
Beginning Weighted Avg Mat. 3.0 Months 2.9 Months 2.6 Months 3.4 Months 3.9 Months

Ending Fair Value 24,323,026.26$  32,125,183.02$  22,708,648.57$  26,862,290.03$  28,130,447.32$  
Earnings for Period 7,405.51             5,343.51             12,517.27          15,938.78          13,644.65          
Change in Fair Value for Period -                         -                         (5,675.77)           (13,957.14)          (15,525.90)          

Year to Date Earnings 111,663.08         117,006.59         12,517.27          28,456.05          42,100.70          
Year to Date Change Fair Value 6,730.00             6,730.00             (5,675.77)           (19,632.91)          (35,158.81)          
Ending Weighted Avg Mat. 2.9 Months 2.6 Months 3.4 Months 3.9 Months 5.1 Months

City of Chaska
General Investments

9/30/2021

Current Holdings 9/30/20 12/31/20 3/31/21 6/30/21 9/30/21
Average Yield 1.64% 1.57% 1.54% 1.44% 1.37%
Current Yield 0.10% 0.08% 0.22% 0.24% 0.26%
Yield to Maturity 0.64% 0.48% 0.80% 0.92% 0.84%
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The following table is a detailed listing of all deposits and investments held by the City. 
 

 
 
This report has been prepared with the assistance of Kelly Grinnell, Finance Manager, 
Lisa Nelson, Controller, and Matt Burt, Accountant who work with me on an ongoing 
basis to manage overall City deposits and investments. 
 
Please contact me if I may be of any assistance in your review of this report. 

Fair Market Estimated
Bank/Dealer Investment 3Q/2021 Yield

Restricted Cash and Investments

Invested Bond Proceeds
PMA Financial Money Market Account (4M) 2,778,618.59$                0.010%

   Total Invested Bond Proceeds: 2,778,618.59$              
Required Escrow Accounts

US Bank  First American Treasury Obligations 1,117,444.28                  
US Bank  First American Treasury Obligations 880,046.41                     
US Bank  First American Treasury Obligations 311,189.06                     
US Bank  First American Treasury Obligations 108,973.37                     
US Bank  First American Treasury Obligations 21.57                             
US Bank  First American Treasury Obligations 126.37                           
US Bank  First American Treasury Obligations 243,191.01                     
US Bank  First American Treasury Obligations 84,136.98                       
US Bank  US Treasury Securities 7,701,632.91                  
US Bank  First American Treasury Obligations 234,347.31                     
Wells Fargo Escrow invested in Money Market 4,852,396.36                  

   Total Required Escrow Accounts: 15,533,505.63$            

    Total Restricted Cash and Investments: 18,312,124.22$            

General Cash and Investments

Investments
PMA Financial Money Market Account (4M) 12,506,681.19$              0.010%
PMA Financial Money Market Account (4MPlus) 10,082,634.43                0.030%
RBC State & Local Bonds 4,138,631.70                  0.15% - 0.56%
RBC U.S. Government Agencies 502,500.00                     0.090%
Local Banks CDs 900,000.00                     0.40% - 3.00%
   Total General Investments: 28,130,447.32$            -                         

Deposits
OldNationalBank Demand Deposit 1,945,710.96$              0.010%

   Total General Cash and Investments: 30,076,158.28$            

TOTAL CASH AND INVESTMENTS: 48,388,282.50$            

3Q/2021

City of Chaska
Cash & Investments by Source
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