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Gregg Davies Commission Interview (Zoom)
6:45 PM

AGENDA
CHASKA CITY COUNCIL
CHASKA EVENT CENTER - 3210 CHASKA BLVD & ZOOM
Monday, February 07, 2022
7:00 PM

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Adopt Agenda

5. Visitor Presentation

6. Approve Previous Meeting Minutes

6.A. Approve the January 3, 2022 City Council Meeting Minutes

6.B. Approve the January 24, 2022 City Council Meeting and Special Meeting 
Minutes

7. Consent Items

7.A. Adopt Resolution 2022-13, Resolution Supporting City Application to the 
Carver County CDA Community Growth Partnership Initiative Grant 
Program

7.B. Audit Engagement Letter

7.C. Council Committee Assignments

7.D. Commissioner Appointments

7.E. Appointment of Parks and Recreation Commission Chair and Vice-Chair
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8. Action Items

8.A. Recommendation to Council to Enter into Service Agreement for Facility 
Naming Rights and Sponsorship

9. Bills

9.A. ACCOUNTS PAYABLE COUNCIL ROSTER 2-7-2022

10. Other Business

10.A. City Administrator's Report

10.A.i. Biweekly January 7, 2022

10.B. Other Meeting Minutes

10.B.i. Planning Commission Meeting Minutes December 8, 2021

11. Adjourn
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- MINUTES - 
CHASKA CITY COUNCIL

JANUARY 3, 2022

1. Call to Order
The meeting was called to order by Mayor Windschitl at 7:06 pm. 

2.Pledge of Allegiance

3. Roll Call
Roll call was taken. Present: Councilmembers Grau, Hatfield, Hubbard, Huang, and Mayor 
Windschitl

Absent: None.

Also Present: Matt Podhradsky, City Administrator; Noel Graczyk, Administrative Services 
Director; Kevin Wright, Communication Director; Nate Kabat, Community Development Director; 
Liz Hanson, City Planner; Jacob Saufley, City Attorney; and City Engineer Matt Clark.

4. Adopt the Agenda
Motion by Councilmember Hatfield, second by Councilmember Hubbard to adopt the agenda as 
presented. Motion carried. 

5. Consent Agenda
Motion by Councilmember Hubbard, second by Councilmember Huang to approve the Consent 
Agenda Items A through D:

A. Appointment of Acting Mayor
Motion to appoint Council Member Taylor Hubbard as Acting Mayor for the City of Chaska for 
calendar year 2022.

B. Update to TIF and Abatement Policy for Corporate and Industrial Development
Motion to approve the updates to the Tax Increment Financing and Tax Abatement Policy for 
the Chaska Biotech Center-Corporate/Industrial Development.

C. Adopt Resolution 2021-97, Approving the Plat Correction for Harvest West 3rd Addition
Motion to adopt Resolution 2021-97, approving the correction to the plat of Harvest West 3rd 
Addition. 

D. Designate City Depositories, Investment Institutions, and Authorized Signatories for 
2022

Motion to designate the following official depositories, financial institutions, and authorized 
account signatories:

Depositories
Bank Vista; Center National Bank; Charter Bank; Old National Bank; Security Bank; USBank; 
Wells Fargo Bank; and Wings Financial Credit Union

Financial Institutions
Computershare Corporate Trust; League of Minnesota Cities and PMA Financial Network (4M 
Fund); Northland Securities, Inc.; Oppenheimer & Co.; Inc.; Piper Sandler Companies; Public 
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Financial Management (PFM); RBC Capital Markets, Inc.; and USBank Investment Services, Inc.

Authorized Account Signatories
Mayor.................................................Mark Windschitl
City Administrator ..............................Matt Podhradsky
Treasurer ............................................Noel J. Graczyk
Motion carried. 

6. Action Items
6.A. Appointment of City Trustees to the Chaska Fire Department Relief Association Board for 
2022 

City Administrator Podhradsky introduced and provided background on this item. 

Mayor Windschitl stated he has sat on the board for several years and he is looking to step 
down and would like to know if anyone on the Council has an interest in filling that seat on the 
board.

Councilmember Grau asked what kind of time commitment is required to be on the board. 

Mayor Windschitl stated the meetings are once a month currently and he doesn’t see that 
changing anytime soon. 

Councilmember Hubbard stated she is open to serving on the board because she doesn’t have 
any other board obligations at this time but if someone else feels strongly about doing it that is 
fine with her as well.  

Motion by Mayor Windschitl, seconded by Councilmember Hatfield to Appoint Councilmember 
Hubbard and Noel Graczyk to the Chaska Fire Department Relief Association Board for 2022.
Motion carried.

6.B. Adopt Resolution 2021-96, Approving the Concept Plan for West Creek 
Apartments/Community Asset Development Group/PC #2021-11 

City Administrator Podhradsky introduced this item. 

City Planner Hanson provided a presentation and background on this item. 

Dave Pokorney with Community Asset Development Group, addressed the Council and stated 
the reason they didn’t want to use an old building and convert it for this project was because 
they didn’t want to take affordable housing from the market and they wanted to make sure the 
correct message was conveyed for those people coming out of homelessness into their 
development.

Page 2 of 7
6.A. Approve the January 3, 2022 City... Packet Page 4 of 113



 DRAFT
MINUTES-CHASKA CITY COUNCIL                                              
January 3, 2022 PAGE 3    

                                         
Corey Magstadt with Launch Ministry addressed the Council and stated the type of programs 
they will be providing will be driven by what the youth need and want, and that remains to be 
seen until they are living there. He noted the types of programs will be social groups, support 
groups, events of different kinds like hosting BBQ’s and other events that will build community 
relationships between the residents. 

Councilmember Grau stated he likes the building like but he would draw caution to the patio 
area where there isn’t any screening from the street. He stated in the past they have seen 
spaces like that with shared responsibility become unclean and unkempt because no one wants 
to take ownership of it. He stated he suggests putting some sort of screening if possible in front 
of the patio so it hidden from the street. 

Councilmember Huang asked if they have a list of criteria that they screen tenants through 
before leasing to them and is wondering if they will require drug testing or anything for 
residents. 

Mr. Magstadt stated they go through Carver County Social Services who have a list of people 
who need this type of housing and from there they go through a process that selects the people 
who should be allowed to lease. He stated there will not be a drug testing requirement; the 
residents will sign a lease just like at any other apartment so they cannot require that. He noted 
that should issues arise with a tenant they will address it accordingly and that could mean they 
are required to do some sort of programming or treatment, or in serious cases be removed from 
the building. 

Councilmember Huang asked if there will be mechanisms to ensure that these apartments serve 
residents of Chaska or ones in the area first and foremost. 

Mr. Pokorney stated Social Services of Carver County has a coordinated entry list which they 
will look at and choose from that list first. He noted if they are a resident of Carver County is 
something they consider. 

Bob Roepke with Community Asset Development Group, addressed the Council and stated what 
they hope to do is build a sense of community for the people residing there and prepare them 
to be a part of the adult programs and move into the broader community and become 
contributing and positive members of society.  

Councilmember Hatfield stated this is a unique opportunity to help get people the shelter they 
need and deserve and shift perspective on what homelessness looks like. She noted it is exciting 
to be a part of this opportunity. 

Mr. Pokorney stated they have strong support in the community for this project, the only thing 
left is housing. 
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Mayor Windschitl asked what changed to make this project sustainable now when it wasn’t in 
the past. He stated he is concerned about their being enough parking spots because he doesn’t 
want parking overflowing into the residential areas. 

Mr. Pokorney stated the other facilities like this have less parking and they don’t have any issues. 
He stated if they get to a point where they no longer have a need for the shelter they can use 
the building for whatever they see sit because it is debt free and they can adjust the unit sizes 
and parking as needed.  

City Planner Hanson explained that because they are single units and only have one staff 
member on site, so they were comfortable with the amount of parking they included in the 
concept plan. 

Mayor Windschitl stated he isn’t concerned about the day to day parking it’s the other times 
when events happen or visitors come, they will have nowhere to park. He stated he would be 
ok with the plan being a few parking spots short but not 16 spaces short of the recommended 
amount.

City Planner Hanson stated she can request more information on comparisons to show the 
Council for the next meeting. 

Councilmember Grau echoes Mayor Windschitl and is concerned about parking as well and he 
would like to see a few more parking options.

City Administrator Podhradsky stated they can look at options for how other buildings compare 
and also look to get proof of parking which would be a location that they can reserve for parking 
as a backup. He noted it sounds like the consensus is that they would be comfortable moving 
forward if they could have a space for extra parking designated although it doesn’t need to be 
built at this time. He stated however, he doesn’t see this being an issue for the purpose of this 
project. 

Mr. Pokorney stated he is fine with including the parking as a condition of the leases or they 
can look at proof of parking, he is fine with either option. He stated from a funding standpoint, 
because the site is being donated there are no site costs. 

Mayor Windschitl stated he would like to see the units go to the people in their community 
before anyone else. 

Councilmember Hubbard shared a personal story about her nephew and his struggle obtaining 
decent housing as a young adult and noted she thinks this is great because they will be providing 
safe housing and dignity to these kids. She stated they wouldn’t like it if another County had 
this type of housing and Chaska needed somewhere for their youth to go and they only let 
people from their own County live there. She noted it’s an exciting thing they are doing and 
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while they can never fix the whole issue, change has to start somewhere and that is what this 
doing. 

Mayor Windschitl stated he would like to know the ages of the residents as well as have a 
conversation with the Police Chief on how things are going to be handled. He stated he thinks 
it’s important to discuss how they will move forward and get out in front of any ways the police 
department can help the facility. 

Councilmember Hatfield stated it would probably be good to have the Community Development 
Specialist present when they have a conversation with the Police Chief, as she can be a good 
resource to them.  

City Administrator Podhradsky stated that’s a good idea and he is sure the Police Chief would 
like Officer Julie there. He stated its about being an advocate for helping people and building a 
good working relationship with them, because there will be issues with any type of building 
regardless if they are market rate or not.

Mr. Magstadt stated what they are proposing is all great because some of these kids have 
problems trusting law enforcement and they can help change their perspective and build a good 
relationship.

Mayor Windschitl asked if the whole City parcel is included in the project and if they are donating 
the extra piece of land to them. 

City Administrator Podhradsky stated the whole thing is not being used but the Council can 
decide how they want to proceed with the extra piece of land and they can address their decision 
at the next meeting when discussing the TIF. 

Motion by Councilmember Hubbard, second by Councilmember Hatfield to adopt Resolution 
2021-96 Approving the Concept Plan for West Creek Apartments/Community Asset Development 
Group/PC #2021-11.
Motion carried.

Councilmember Grau thanked everyone for their hard work and noted he appreciated 
Councilmember Hubbard sharing her personal experience with them. 

7. Bills
7.A. Accounts Payable Council Roster 1-3-2022

Council requested further information on page 17.

City Administrator Podhradsky provided further information regarding those bills.
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Motion by Councilmember Huang, second by Councilmember Grau to approve the bills as 
presented.  Roll call was taken.  Voting aye: Councilmembers Grau, Hatfield, Hubbard, Huang, 
and Mayor Windschitl.  Voting nay:  None 
Motion carried. 

8. Other Business
8.A. City Administrator's Report 
8.A.i. Bi-Weekly Report January 3, 2022

Councilmember Huang:
 Provided an update on all the 2021 Chaska High School academic, athletic and arts 

successes 

Councilmember Grau:
 Stated he wanted to thank the snow removal crews for all their hard work

Councilmember Hubbard:
 Confirmed the Martin Luther King Day breakfast is on January 17th at 8am at the Event 

Center, and no RSVP is needed

Councilmember Hatfield:
 Stated there is a food distribution happening on January 13th

 Noted Coffee with a Cop on January 20th at 9am and will be held at the Caribou by Cub 
 Stated the Citizens Academy starts on January 25th on Tuesday nights
 Wished everyone a Happy New Year and hopefully a better 2022

Officer Julie:
 Noted the Parent and Community Awareness night regarding social media usage is 

coming up and they will be providing a free dinner curtesy of Chick-fila and Chaska Lions 
for sponsoring the event 

City Administrator Podhradsky:
 Provided an update on the City Square West funding and noted they got recommended 

for the award from Livable Communities Demonstration Account (LCDA) of $1.9million, 
noting Kevin Ringwald and Nate Kabat did great work to get it done

 Stated they are having interviews for the Assistant and Electric Director positions and 
noted they have a lot of great candidates

 Noted they are starting discussions with the Fire Department regarding their goals and 
objectives to nail down a final job description for that role

 Stated next week on Thursday the City has a focus group coming to take tours of the 
City facilities 
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Mayor Windschitl:

 Stated the next Council meeting is moved to January 24th because of MLK Day and noted 
there are 5 Mondays in the month and it has been decided to only have a Work Session 
on the 5th Monday at 6pm 

 Noted the Council meetings next month will be on February 7th and 28th because of 
President’s Day

11. Adjourn
Motion by Councilmember Hatfield, second by Councilmember Huang to adjourn the meeting at 
9:47 pm.  
Motion carried.  
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- MINUTES - 
CHASKA CITY COUNCIL

CHASKA EVENT CENTER (ZOOM)
JANUARY 24, 2022

1. Call to Order
The meeting was called to order by Mayor Windschitl at 7:07 pm. 

2.Pledge of Allegiance

3. Roll Call
Roll call was taken. Present: Councilmembers Grau, Hatfield, Hubbard (via zoom), Huang, and 
Mayor Windschitl

Absent: None.

Also Present: Matt Podhradsky, City Administrator; Noel Graczyk, Administrative Services 
Director; Kevin Wright, Communication Director; Nate Kabat, Community Development Director; 
Liz Hanson, City Planner; Mike Melchert, City Attorney; and City Engineer Matt Clark.

4. Adopt the Agenda
Motion by Councilmember Hatfield, second by Councilmember Huang to adopt the agenda as 
presented. Motion carried. Via roll call. 

5. Visitor Presentation
5.A. Chaska River City Day’s update by Executive Director Billie-Jean Undesser
Billie-Jean Undesser addressed the Council. She stated they have had trouble getting volunteers 
and sponsorships in recent years for Chaska Rive City Day’s and it seems to be due to the 
Chaska Fire and Ice event being held the weekend prior every year. She stated she would like 
to request discussing a way to move either event in hopes to build better community 
involvement in the future. 

City Administrator Podhradsky stated it would be difficult to change the dates for the Fire and 
Ice event this year because the bands and other vendors are booked a year in advance. He 
noted it isn’t required to hold that event those days, so they can discuss it and see about finding 
new dates for 2023. 

6. Approve Previous Meeting Minutes
6.A. Approve December 20, 2021 City Council Meeting Minutes
Motion by Councilmember Grau, second by Councilmember Hubbard to adopt the agenda as 
presented. Roll call was taken.  Voting aye: Councilmembers Grau, Hatfield, Hubbard, Huang, 
and Mayor Windschitl.  Voting nay:  None.
Motion carried. 

DRAFT
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MINUTES-CHASKA CITY COUNCIL
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7. Consent Agenda
Motion by Councilmember Hatfield, second by Councilmember Grau to approve the Consent 
Agenda Items A through F:

A. Approve Support for Hwy 212 Expansion 
Motion to support the inclusion and adoption of the six freight projects selected in MnDOT’s 
Minnesota Highway Freight Program, including Highway 212 Rural Freight Mobility and Safety 
Project, as presented in the Metropolitan Council’s proposed Plan Amendment. 

B. Election Judge Wage Increases 
Motion to approve the pay structure for election judges as follows: Head Judge to $12.33/hr,  
Asst. Head Judge/Tabulators from $11.00/hr to $11.33/hr and Regular Judge from $10.00/hr to 
$10.33/hr. 

C. Adopt Resolution 2022-1, Accepting Gifts and Donations
Motion to adopt Resolution 2022-1 acknowledging and accepting gifts to the City of Chaska 
received during the period October 1, 2021 through December 31, 2021. 

D. Adopt Resolution 2022-4, Cogeneration and Small Power Production for City Electric 
Utility 

Motion to adopt Resolution No 2022-4 for Cogeneration and Small Production Tariff. 
E. Disposition of Excess Property Near Highwood Drive 

Motion to authorizing the Mayor and City Administrator to execute the sale and necessary  
subdivision of excess City property at PID 306860160, PID 305800280, PID 305800290, and 
PID 305800240 generally located west and south of Highwood Drive as described in Figure 1.

F. Adopt Resolution 2022-12, Approving the Final Plat for Del Webb at Chaska 2nd 
Addition/Pulte Homes/PC #2022-08 

Motion to adopt Resolution No. 2022-12 approving the Final Plat for Del Webb at Chaska 2nd 
Addition (PC #2022-08). 
Roll call was taken.  Voting aye: Councilmembers Grau, Hatfield, Hubbard, Huang, and Mayor 
Windschitl.  Voting nay:  None. Mayor Windschitl abstained from voting on 7.E.
Motion carried. 

8. Action Items
8.A. PUBLIC HEARING: Adopt Resolution 2022-2, Approving the Drainage & Utility Easement 
Vacations for Oak Ridge/RCS-RCA Oak Ridge LLC/PC #2021-08 
City Administrator Podhradsky introduced and provided background on this item. 

Mayor Windschitl opened the public hearing at 7:20 pm.

No one wished to address the Council on this item.

Mayor Windschitl closed the public hearing at 7:21 pm.

Motion by Councilmember Huang, seconded by Councilmember Hatfield to adopt Resolution No. 
2022-2 to approve the Drainage & Utility Easement Vacations within the Oak Knoll plat. 
Roll call was taken.  Voting aye: Councilmembers Grau, Hatfield, Hubbard, Huang, and Mayor 
Windschitl.  Voting nay:  None. 
Motion carried. 
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MINUTES-CHASKA CITY COUNCIL
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8.B. Fire Truck Purchase 
City Administrator Podhradsky introduced this item. 

City Planner Hanson provided a presentation and background on this item. 

Interim Fire Chief Kevin Gravalin addressed the Council and stated he is aware this is a big 
purchase but looking at how technology has changed over the past 20 years the truck needs 
the updated technology such as airbags, rollover protection, middle slated ladder, camera, 
remote nozzle, door locks for safety in the event of something like another unrest, and many 
more updates.

Councilmember Grau asked what happens to the old truck. 

City Administrator Podhradsky stated they will try to sell it, but there isn’t a lot of value in the 
type of truck they currently have. He stated others on the market which are similar, or the same 
models are selling for under $100k. 

Councilmember Huang asked if the City would be liable for the balance if the company went 
under.

City Administrator Podhradsky stated they will get a performance bond that covers the City in 
that event. He noted the City is part of the HGA purchasing group, which takes care of the 
bidding requirements for these types of equipment purchases. 

Councilmember Hubbard asked if they will need special mechanics to fix these trucks or will the 
mechanics within the City be trained to deal with these. 

City Administrator Podhradsky stated the City mechanics will be trained.  

Motion by Councilmember Huang, seconded by Councilmember Hatfield to authorize the Mayor 
and City Administrator to execute documents to place on order and purchase from MacQueen 
Equipment, LLC prior to January 31, 2022 a ladder/platform fire truck. If the covid dollars can 
be used towards this purchase then staff is authorized to use those funds.
Roll call was taken.  Voting aye: Councilmembers Grau, Hatfield, Hubbard, Huang, and Mayor 
Windschitl.  Voting nay:  None. 
Motion carried.

8.C. Adopt Resolution 2022-7, Bond Sale Reimbursement 
City Administrator Podhradsky introduced and provided background on this item. 

Motion by Councilmember Hatfield, second by Councilmember Grau to adopt Resolution 2022-
7 relating to financing certain proposed projects and establishing compliance with 
reimbursement bond regulations under the Internal Revenue Code. 
Roll call was taken.  Voting aye: Councilmembers Grau, Hatfield, Hubbard, Huang, and Mayor 
Windschitl.  Voting nay:  None. 
Motion carried.
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8.D. Adopt Resolution 2022-8 and Ordinance 1008, Approving the Preliminary Plat, Preliminary 
Site & Building Plan, and Rezoning for West Creek Apartments/Community Asset Development 
Group/PC #2022-02 
City Administrator Podhradsky introduced and provided background on this item. 

City Planner Hanson provided a presentation on this item.

Mayor Windschitl asked how the parking that is on City property plays into this, unless they are 
selling it to the developer. 

City Planner Hanson stated most likely yes, the City land will be sold to the developer and the 
purchase agreement will need to be completed before the final plat approval.

Councilmember Huang stated since the last meeting he visited the other centers like this, and 
they were well kept and had a nice esthetic, as well as, they had adequate parking. He noted it 
seems this property will have more than enough parking based on his observations. 

Motion by Councilmember Hatfield, second by Councilmember Huang to adopt Motion to adopt 
Resolution No. 2022-8 approving the Preliminary Site & Building Plan and Preliminary Plat for 
West Creek Apartments (PC #2022-02).
Roll call was taken.  Voting aye: Councilmembers Grau, Hatfield, Hubbard, Huang, and Mayor 
Windschitl.  Voting nay:  None. 
Motion carried.

Motion by Councilmember Hubbard, second by Councilmember Grau to adopt Ordinance No. 
1008 approving the rezoning from R2 to PRD-80.
Roll call was taken.  Voting aye: Councilmembers Grau, Hatfield, Hubbard, Huang, and Mayor 
Windschitl.  Voting nay:  None. 
Motion carried.

8.E. Adopt Resolution 2022-9, Approving the Preliminary Site & Building Plan and Preliminary 
Plat for River Valley Industrial Center/Joel Buttenhoff/PC #2022-03
City Administrator Podhradsky introduced and provided background on this item. 

City Planner Hanson provided a presentation on this item.

Councilmember Hatfield stated she is glad to see sidewalks in the plan. She asked if the county 
has approved the right out to the intersection. 

City Planner Hanson stated it is still under review. 

Mayor Windschitl asked who covers the utilities for this site. 

City Administrator Podhradsky stated they have onsite well and septic within Chanhassen city 
boundaries. 
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There was discussion about the utilities and who has responsibility for the other parts of this. 

City Engineer Clark stated the City currently serves sewer to a portion of the existing building 
and have no plans to provide water to it in the future. 

Dan Parks, Westwood Professional Engineers, stated there is a well on site and it provides water 
to the large storage tank on the southeast side of the building which will be used to fight fires 
that could occur on site. 

Motion by Councilmember Grau, second by Councilmember Huang to Adopt Resolution 2022-9, 
Approving the Preliminary Site & Building Plan and Preliminary Plat for River Valley Industrial 
Center/Joel Buttenhoff/PC #2022-03.
Roll call was taken.  Voting aye: Councilmembers Grau, Hatfield, Hubbard, Huang, and Mayor 
Windschitl.  Voting nay:  None. 
Motion carried.

8.F. Adopt Resolution 2022-5, Approving the MBE Excavating Concept Plan/Sambatek on behalf 
of MBE Excavating/PC #2022-05 
City Administrator Podhradsky introduced and provided background on this item. 

City Planner Hanson provided a presentation on this item. She explained the purpose of this 
resolution is to make the space residential. 

Mayor Windschitl stated his concern is access on Bade Road because it is on a hill.  

Eric Miller, Engineer, addressed the Council and stated he appreciates the process and clarity. 
He stated they are appreciative for the opportunity to continue in the process, and they will 
make corrections and changes before the next plan is due. 

Councilmember Grau asked how long it will take before the property will be useable.

Eric Miller, Engineer, stated it really depends on the market.

Billie-Jean Undesser addressed the Council and stated the revenue and other safety issues are 
a big concern.
 
City Administrator Podhradsky stated if they are leaning towards denying this item, he suggests 
tabling this item and bringing it back with options and increased language showing alternative 
resolution.

Motion by Councilmember Grau, second by Councilmember Huang to table consideration of 
Resolution 2022-5, Approving the MBE Excavating Concept Plan/Sambatek on behalf of MBE 
Excavating/PC #2022-05. 
Roll call was taken.  Voting aye: Councilmembers Grau, Hatfield, Hubbard, Huang, and Mayor 
Windschitl.  Voting nay:  None. 
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Motion carried. 

Mayor Windschitl adjourned to a 5-minute break at 9:41 pm.
Mayor Windschitl re-convened the meeting at 9:45 pm.

8.G. Adopt Resolution 2022-10, Approving the Concept Plan for 5 Single Family Lots on 6th 
Street and Maple Street/Landmark Builders/PC #2022-04 
City Administrator Podhradsky introduced this item. 

City Planner Hanson provided a presentation on the background and proposal for this item. 

City Engineer Clark stated they are working with the developer to figure out is if there are 4 or 
5 lots, and they will figure that out with developer as it gets closer to final plat.

Councilmember Hatfield stated at preliminary they will have a better idea of how the water 
mitigation will be handled. She noted this was her childhood park, so she knows it floods a lot. 
She stated it feels like 5 houses is a stretch for that property size but thinks 4 could maybe 
work. She also noted a big safety concern is the huge powerline above the proposed lots. 

Councilmember Grau stated whatever they do they need to make sure they look similar to the 
others in the area. 

Eugene Vorobey, Developer, addressed the Council and stated the houses will be 2-story and 
at least 2k sq ft. and they will then have a better idea how the concerns mentioned can be 
addressed.

Martin Douglas, 519 N. Maple, addressed the Council and stated they don’t seem concerned 
that they aren’t doing anything with that park, they got rid of a bunch of trees and it seems 
they have neglected the resident’s input on this.

Mayor Windschitl stated they had these discussions in the past about the parks. He stated the 
City takes a lot of pride in the parks. He noted the City doesn’t own the property and there was 
a lot of consideration about how to handle this.

Brad Headman, 520 East 5th Street, addressed the Council and asked if there has been any 
testing done due to there being an old clay mine and noted there are tunnels under it so there 
will be a lot of work to do and it will need to be built up.

Karen Thompson, 531 East 6th Street, addressed the Council and stated she is concerned about 
what may become of their neighborhood with the residential projects going on.  

Lynn Manivanh, 525 East 6th Street, addressed the Council and stated a section of road that 
goes around Auburn Manner is very small and that is a lot of traffic that will have to go through 
there if they build the houses.
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Motion by Councilmember Huang, second by Councilmember Grau to Adopt Resolution 2022-
10, Approving the Concept Plan for 5 Single Family Lots on 6th Street and Maple 
Street/Landmark Builders/PC #2022-04. 
Roll call was taken.  Voting aye: Councilmembers Grau, Hatfield, Hubbard, Huang, and Mayor 
Windschitl.  Voting nay:  None. 
Motion carried.

8.H. Adopt Resolution 2022-11, Approving the Preliminary Site & Building Plan for 212 Medical 
Center/Ridgeview Medical Center/PC #2022-07
City Administrator Podhradsky introduced and provided background this item. 

City Planner Hanson provided a presentation on this item.

Councilmember Hubbard asked what the plan was for the extra floor they want to add.

Paul Ham, Ridgeview, addressed the Council and stated they have enjoyed a great working 
relationship with the City and because they have grown they are looking to add this extra floor. 

Councilmember Grau stated he appreciates this sites organization and the services they provide 
with high class facilities. 

Councilmember Huang stated he is the closest of the Councilmembers to this facility, it is right 
outside his door. He stated the biggest concerns are the lights coming from the facility and the 
fact that some neighbors feel it isn’t fair because they are paying the price for the right to have 
the good facility in the community. 

City Engineer Clark stated they need to understand what the full build out will be but also try to 
figure out what the access needs are at Hunter Mark and Ridgeview entrance. 

Mike Phelps, CEO of Ridgeview, addressed the Council and stated the pandemic has shown a 
demand for more beds and prior to the pandemic the predictions were that need for beds would 
go down due to different markets and alternative medicine. 

Motion by Councilmember Grau, second by Councilmember Hatfield to Adopt Resolution 2022-
11, Approving the Preliminary Site & Building Plan for 212 Medical Center/Ridgeview Medical 
Center/PC #2022-07. 
Roll call was taken.  Voting aye: Councilmembers Grau, Hatfield, Huang, and Mayor Windschitl.  
Voting nay:  None. Councilmember Hubbard recused herself from the vote due to her working 
relationship with Ridgeview.
Motion carried.

8.I. Adopt Resolution 2022-3, Approving the Ess Lot & Ernst Home (Chaska Yards) Concept 
Plan/Carver County CDA/PC #2022-06 
City Administrator Podhradsky introduced and provided background on this item. 
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There was discussion on how the parking will work with one car garages. Mayor Windschitl 
stated he isn’t sure the parking they are proposing will work out.

Councilmember Hatfield stated this is her favorite concept plan for this site. She is however 
worried that the guest parking spots will always be taken unless signage is put up.

Councilmember Huang stated the turn into that lot from the alley is super tight so his biggest 
concern is how they can make the alley feel comfortable and spacious so people can walk 
through there as well as accommodate the increased traffic when this project is completed. 

Mayor Windschitl stated the homes don’t look historic so they will need to bring in the historic 
concept for these homes.

Motion by Councilmember Hubbard, second by Councilmember Huang to Adopt Resolution 
2022-3, Approving the Ess Lot & Ernst Home (Chaska Yards) Concept Plan/Carver County 
CDA/PC #2022-06. 
Roll call was taken.  Voting aye: Councilmembers Grau, Hatfield, Hubbard, Huang, and Mayor 
Windschitl.  Voting nay:  None. 
Motion carried.

8.J. Appointment of Elected Representatives to the SW Transit Commission  
City Administrator Podhradsky introduced this item. 
 
Councilmember Hubbard asked when this Commission normally meets. Councilmember Huang 
stated they meet on the third or fourth Wednesday of each month starting at 6 pm. 

Motion by Councilmember Hubbard, second by Mayor Windschitl to appoint McKayla Hatfield to 
the SW Transit Commission. 
Roll call was taken.  Voting aye: Councilmembers Grau, Hatfield, Hubbard, Huang, and Mayor 
Windschitl.  Voting nay:  None. 
Motion carried.

9. Bills
9.A. Accounts Payable Council Roster 1-24-2022

Council requested further information on pages 20 and 25.

City Administrator Podhradsky provided further information regarding those bills.

Motion by Councilmember Huang, second by Councilmember Grau to approve the bills as 
presented.  
Roll call was taken.  Voting aye: Councilmembers Grau, Hatfield, Hubbard, Huang, and Mayor 
Windschitl.  Voting nay:  None 
Motion carried. 

10. Other Business
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10.A. City Administrator's Report 

10.A.i. Bi-Weekly Report January 24, 2022

10.B. City Administrator's Report 
10.B.i. Building Officials Analysis of 2021 Construction 
10.B.ii.  4th-Qtr 2021 Investment Report dated January 24th, 2022 
10.B.iii. Financial Reports - YTD 11/30/21

Councilmember Hubbard:
 Thanked the Human Rights Commission for an outstanding job putting on the MLK event 
 Attended the recent Steering Committee meeting and noted the committee was debating 

on hosting an in person open house event and she would keep Council informed. 

Councilmember Hatfield:
 Echoed Councilmember Hubbard and stated Human Rights Commission did great job on 

the MLK event
 Provided a reminder of the Parent and Community Awareness Night this Thursday

Councilmember Grau:
 Gave a heartfelt thank you to the community as whole for all the hard work everyone is 

doing to keep the schools safe and in-person

Councilmember Huang:
 Echoed Councilmember Grau and noted his wife is a teacher and he greatly appreciates 

all their efforts to keep the kids safe
 Stated the MLK celebration was great
 Provided a reminder about the ice fishing contest this weekend

Mayor Windschitl:
 Stated he attend a meeting with many different Hennepin County Officials regarding car 

jackings and community safety, noted it was a good experience
 Congratulated Fire Chief Tim on his upcoming retirement in two weeks
 Noted the next meeting is a work session only and the next meeting is on February 7th

11. Adjourn
Motion by Councilmember Hatfield, second by Councilmember Huang to adjourn the meeting at 
12:02 am.  
Motion carried.  
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- MINUTES - 
CHASKA CITY COUNCIL

SPECIAL EMERGENCY MEETING
JANUARY 24, 2022

1. Call to Order
The meeting was called to order by Mayor Windschitl at 7:00 pm. 

2. Roll Call
Roll call was taken. Present: Councilmembers Grau, Hatfield, Huang, and Mayor Windschitl

Absent: Councilmember Hubbard

Also Present: Matt Podhradsky, City Administrator; Noel Graczyk, Administrative Services 
Director; Kevin Wright, Communication Director; Nate Kabat, Community Development Director; 
Liz Hanson, City Planner; Mike Melchert, City Attorney; and City Engineer Matt Clark.

3. Adopt the Agenda
Motion by Councilmember Huang, second by Councilmember Hatfield to adopt the agenda as 
presented. Motion carried. 

4. Consent Agenda
Motion by Councilmember Hatfield, second by Councilmember Huang to approve the Consent 
Agenda Item A:

A. Adopt Resolution 2022-6, Declare a Local Emergency 

City Administrator Podhradsky introduced and provided background on this item.

Mayor Windschitl read Resolution 2022-6, declaring a local emergency regarding Covid-19 for 
the City of Chaska.

Councilmember Huang asked for a clarification that the main reason they are adopting this 
resolution is to allow Councilmembers to participate in meetings via zoom if needed for 
continuity of government, but there is no intent to use any of other powers.

Motion by Councilmember Hatfield, second by Councilmember Huang to Adopt Resolution 2022-
6, Declare a Local Emergency 
Motion carried. 

5. Adjourn
Motion by Councilmember Grau, second by Councilmember Hatfield to adjourn the meeting at 
7:06 pm.  
Motion carried.  

DRAFT

Page 10 of 10
6.B. Approve the January 24, 2022 City... Packet Page 19 of 113



 
 

CITY OF CHASKA
CARVER COUNTY, MINNESOTA

RESOLUTION

DATE 02/07/2022 RESOLUTION NO. 2022-13 

MOTION BY COUNCILMEMBER SECOND BY COUNCILMEMBER

A RESOLUTION SUPPORTING CITY APPLICATION TO THE CARVER COUNTY CDA 
COMMUNITY GROWTH PARTNERSHIP INITIATIVE GRANT PROGRAM

WHEREAS, the City of Chaska has identified a proposed project within the city that meets the 
Carver County Community Development Agency (CDA) Community Growth Partnership 
Initiative Grant Program’s purpose and criteria; and 

WHEREAS, the City has established a Redevelopment Plan of which the proposed project is a 
component; and 

WHEREAS, the City has identified a project that will create living wage jobs; and 

WHEREAS, the City has the capacity and capability to ensure the proposed project will be 
completed and administered within the Community Growth Partnership Initiative 
predevelopment program guidelines; and 

WHEREAS, the City has the legal authority to apply for financial assistance; and 

WHEREAS, the City is supportive of affordable housing and of the CDA’s mission to improve 
the lives of Carver County residents through affordable housing and community development. 

NOW THEREFORE BE IT RESOLVED that the City of Chaska approves the application for 
funding from the Carver County CDA Community Growth Partnership Initiative Grant program. 

BE IT FURTHER RESOLVED that if the application is approved by the Carver County CDA, the 
City Administrator, is hereby authorized to execute such agreements as are necessary to 
receive and use the funding for the proposed project.

Passed and adopted by the City Council of the City of Chaska, Minnesota, this 7th day of February 
2022.

Mark Windschitl, Mayor

Attest:
Chaska Deputy Clerk
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Subject: Resolution 2022-13 Supporting City Application to the Carver 
County CDA Community Growth Partnership Initiative Grant 
Program

Prepared By: Nate Kabat

Background
Over the last few months, City staff have been in discussion with the owners of Cooper’s 
Grocery to identify an approach that would enable Cooper’s to be the owner of their store, and 
to create a clear succession plan for the grocery’s long-term viability downtown. Keeping 
Cooper's in downtown Chaska is a legacy business retention project which is aimed at keeping a 
105 year old grocer and cultural institution around for a lot longer. As an anchor of Downtown 
Chaska's business community, Cooper's offers full grocery services in a highly walkable and 
accessible location. Home to a number of rent-controlled apartments and naturally affordable 
single family homes, many downtown residents rely on Cooper's for food access. 

Presently, Cooper's leases their land and building. However, the property owner wishes to sell 
the property and any new owner would need to significantly increase the rents which would 
cause Cooper's to cease operations. This project would assist the City in acquiring the land and 
placing that property in the Community Land Trust. The Coopers would raise the necessary 
capital to purchase the building and develop a succession plan for the business. This business 
model would provide long-term sustainable mortgage and through the succession planning 
process would ensure that a long-term operator is identified. 

In pursuit of this project, City staff have prepared a grant request to the Carver County CDA’s 
Community Growth Partnership Initiative grant program for $100,000. A successful award 
would serve as critical seed funds to pursue additional grants and private financing towards 
achieving the above stated objective. A resolution of support from the City Council is a 
necessary component of this grant request.

CITY COUNCIL ACTION REQUESTED
Motion to adopt Resolution 2022-13 supporting City application to the Carver County CDA 
Community Growth Partnership Initiative Grant Program.

REQUEST FOR ACTION
CHASKA CITY COUNCIL

02-07-2022
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Subject: Audit Engagement Letter

Reviewed By: Noel Graczyk, Administrative Services Director
Prepared By: Kelly, Grinnell, Finance Manager

Background
The City has contracted with MMKR, an independent accounting firm, to audit our financial 
statements for the year ended December 31, 2021.  MMKR has prepared an Audit Engagement 
Letter (attached) to confirm understanding of the services to be provided.

The Engagement Letter describes the audit scope and objectives, the auditor’s responsibilities 
for the audit of the financial statements, audit procedures for internal control and compliance, 
and the responsibilities of City management for the financial statements.  Engagement 
administration, fees, and other items are also addressed.  The gross fee, including expenses, 
will not exceed $51,410.  

MMKR requests that a City Council representative and City management representative sign the 
Engagement Letter.

Staff Recommendation
Staff recommends the City Council approve the Audit Engagement Letter with MMKR dated 
January 18, 2022.

CITY COUNCIL ACTION REQUESTED
Motion to approve the Audit Engagement Letter with MMKR dated January 18, 2022 and 
authorize the Mayor and City Administrator to sign the Letter.

REQUEST FOR ACTION
CHASKA CITY COUNCIL

02/07/2022
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January 18, 2022 

To the City Council and Management 

  of the City of Chaska 

One City Hall Plaza 

Chaska, MN 55318-1962 

Dear Councilmembers and Management: 

We are pleased to confirm our understanding of the services we are to provide City of Chaska (the City) 

for the year ended December 31, 2021. 

Audit Scope and Objectives 

We will audit the financial statements of the governmental activities, the business-type activities, each 

major fund, and the aggregate remaining fund information, and the disclosures, which collectively comprise 

the basic financial statements of the City as of and for the year ended December 31, 2021. Accounting 

standards generally accepted in the United States of America (GAAP) provide for certain required 

supplementary information (RSI), such as management’s discussion and analysis (MD&A), to supplement 

the City’s basic financial statements. Such information, although not a part of the basic financial statements, 

is required by the Governmental Accounting Standards Board (GASB) who considers it to be an essential 

part of financial reporting for placing the basic financial statements in an appropriate operational, economic, 

or historical context. As part of our engagement, we will apply certain limited procedures to the City’s RSI 

in accordance with auditing standards generally accepted in the United States of America (GAAS). These 

limited procedures will consist of inquiries of management regarding the methods of preparing the 

information and comparing the information for consistency with management’s responses to our inquiries, 

the basic financial statements, and other knowledge we obtained during our audit of the basic financial 

statements. We will not express an opinion or provide any assurance on the information because the limited 

procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. The 

following RSI is required by GAAP and will be subjected to certain limited procedures, but will not be 

audited: 

1) MD&A

2) GASB-required pension and other post-employment benefits information

C E R T I F I E D
A C C O U N T A N T S

P U B L I C

PRINCIPALS
Thomas A. Karnowski, CPA 

Paul A. Radosevich, CPA 
William J. Lauer, CPA

James H. Eichten, CPA
Aaron J. Nielsen, CPA 

Victoria L. Holinka, CPA/CMA 
Jaclyn M. Huegel, CPA

Kalen T. Karnowski, CPA

M a l l o y,  M o n t a g u e ,  K a r n o w s k i ,  R a d o s e v i c h  &  C o . ,  P. A .
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We have also been engaged to report on supplementary information other than RSI that accompanies the 

City’s financial statements. We will subject the following supplementary information to the auditing 

procedures applied in our audit of the financial statements and certain additional procedures, including 

comparing and reconciling such information directly to the underlying accounting and other records used to 

prepare the financial statements or to the financial statements themselves, and other additional procedures 

in accordance with GAAS, and we will provide an opinion on it in relation to the financial statements as a 

whole in a separate written report accompanying our auditor’s report on the financial statements OR in a 

report combined with our auditor’s report on the financial statements: 

 

1) Combining and individual fund statements and schedules, presented as supplemental information  

 

In connection with our audit of the basic financial statements, we will read the following other information 

and consider whether a material inconsistency exists between the other information and the basic financial 

statements, or the other information otherwise appears to be materially misstated. If, based on the work 

performed, we conclude that an uncorrected material misstatement of the other information exists, we are 

required to describe it in our report. 

 

1) Introductory information 

2) Statistical section 

 

We will perform the required State Legal Compliance Audit conducted in accordance with auditing 

standards generally accepted in the United States of America and the provisions of the Minnesota Legal 

Compliance Audit Guide, promulgated by the State Auditor pursuant to Minnesota Statutes § 6.65, and will 

include such tests of the accounting records and other procedures we consider necessary to enable us to 

conclude that, for the items tested, the City has complied with the material terms and conditions of 

applicable legal provisions. 

 

We will also prepare a management report for the City Council and administration. This report will 

communicate such things as our concerns regarding accounting procedures or policies brought to our 

attention during our audit, along with recommendations for improvements. The report will also contain 

certain financial comparisons and analysis, and a summary of legislative activity affecting Minnesota cities. 

 

Our services will not include an audit in accordance with the Single Audit Act Amendments of 1996 and 

Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, 

and Audit Requirements for Federal Awards (Uniform Guidance), which would only be required if the City 

expended $750,000 or more in federal assistance funds during the year. If the City is required to have a 

Single Audit of federal assistance funds, this engagement letter would need to be modified. 

 

The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as a 

whole are free from material misstatement, whether due to fraud or error; issue an auditor’s report that 

includes our opinion about whether your financial statements are fairly presented, in all material respects, in 

conformity with GAAP; and report on the fairness of the supplementary information referred to in the 

second paragraph when considered in relation to the financial statements as a whole. Reasonable assurance 

is a high level of assurance but is not absolute assurance and, therefore, is not a guarantee that an audit 

conducted in accordance with GAAS and Government Auditing Standards will always detect a material 

misstatement when it exists. Misstatements, including omissions, can arise from fraud or error and are 

considered material if there is a substantial likelihood that, individually or in the aggregate, they would 

influence the judgment of a reasonable user made based on the financial statements. 
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The objectives also include reporting on internal control over financial reporting and compliance with 

provisions of laws, regulations, contracts, and award agreements, noncompliance with which could have a 

material effect on the financial statements in accordance with Government Auditing Standards. 

 

Auditor’s Responsibilities for the Audit of the Financial Statements 

 

We will conduct our audit in accordance with GAAS and the standards for financial audits contained in 

Government Auditing Standards, issued by the Comptroller General of the United States, and will include 

tests of your accounting records of the City and other procedures we consider necessary to enable us to 

express such opinions. As part of an audit in accordance with GAAS and Government Auditing Standards, 

we exercise professional judgment and maintain professional skepticism throughout the audit. 

 

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant 

accounting estimates made by management. We will also evaluate the overall presentation of the financial 

statements, including the disclosures, and determine whether the financial statements represent the 

underlying transactions and events in a manner that achieves fair presentation. We will plan and perform 

the audit to obtain reasonable assurance about whether the financial statements are free of material 

misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or 

(4) violations of laws or governmental regulations that are attributable to the government or to acts by 

management or employees acting on behalf of the government. Because the determination of waste and 

abuse is subjective, Government Auditing Standards do not expect auditors to perform specific procedures 

to detect waste or abuse in financial audits nor do they expect auditors to provide reasonable assurance of 

detecting waste or abuse. 

 

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and 

because we will not perform a detailed examination of all transactions, there is an unavoidable risk that 

some material misstatements may not be detected by us, even though the audit is properly planned and 

performed in accordance with GAAS and Government Auditing Standards. In addition, an audit is not 

designed to detect immaterial misstatements or violations of laws or governmental regulations that do not 

have a direct and material effect on the financial statements. However, we will inform the appropriate level 

of management of any material errors, fraudulent financial reporting, or misappropriation of assets that 

comes to our attention. We will also inform the appropriate level of management of any violations of laws 

or governmental regulations that come to our attention, unless clearly inconsequential. Our responsibility as 

auditors is limited to the period covered by our audit and does not extend to any later periods for which we 

are not engaged as auditors. 

 

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, 

considered in the aggregate, that raise substantial doubt about the government’s ability to continue as a 

going concern for a reasonable period of time. 

 

Our procedures will include tests of documentary evidence supporting the transactions recorded in the 

accounts; and may include tests of the physical existence of inventories, and direct confirmation of 

receivables and certain assets and liabilities by correspondence with selected customers, creditors, and 

financial institutions. We will also request written representations from your attorneys as part of the 

engagement. 
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Audit Procedures – Internal Control 

 

We will obtain an understanding of the government and its environment, including internal control relevant 

to the audit, sufficient to identify and assess the risks of material misstatement of the financial statements, 

whether due to error or fraud, and to design and perform audit procedures responsive to those risks and 

obtain evidence that is sufficient and appropriate to provide a basis for our opinions. Tests of controls may 

be performed to test the effectiveness of certain controls that we consider relevant to preventing and 

detecting errors and fraud that are material to the financial statements and to preventing and detecting 

misstatements resulting from illegal acts and other noncompliance matters that have a direct and material 

effect on the financial statements. Our tests, if performed, will be less in scope than would be necessary to 

render an opinion on internal control and, accordingly, no opinion will be expressed in our report on internal 

control issued pursuant to Government Auditing Standards. The risk of not detecting a material misstatement 

resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 

intentional omissions, misrepresentation, or the override of internal control. An audit is not designed to 

provide assurance on internal control or to identify significant deficiencies or material weaknesses. 

Accordingly, we will express no such opinion. However, during the audit, we will communicate to 

management and those charged with governance internal control related matters that are required to be 

communicated under American Institute of Certified Public Accountants (AICPA) professional standards 

and Government Auditing Standards. 

 

Audit Procedures – Compliance 

 

As part of obtaining reasonable assurance about whether the financial statements are free of material 

misstatement, we will perform tests of City’s compliance with the provisions of applicable laws, 

regulations, contracts, agreements, and grants. However, the objective of our audit will not be to provide an 

opinion on overall compliance and we will not express such an opinion in our report on compliance issued 

pursuant to Government Auditing Standards. 

 

Other Services 

 

We will also assist in preparing the financial statements and related notes of the City in conformity with 

accounting principles generally accepted in the United States of America based on information provided by 

you. These nonaudit services do not constitute an audit under Government Auditing Standards and such 

services will not be conducted in accordance with Government Auditing Standards. We will perform the 

services in accordance with applicable professional standards. The other services are limited to the financial 

statement services previously defined. We, in our sole professional judgment, reserve the right to refuse to 

perform any procedure or take any action that could be construed as assuming management responsibilities. 

 

Responsibilities of Management for the Financial Statements 

 

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for 

designing, implementing, establishing, and maintaining effective internal controls relevant to the 

preparation and fair presentation of financial statements that are free from material misstatement, whether 

due to fraud or error, and for evaluating and monitoring ongoing activities to help ensure that appropriate 

goals and objectives are met; following laws and regulations; and ensuring that management and financial 

information is reliable and properly reported. Management is also responsible for implementing systems 

designed to achieve compliance with applicable laws, regulations, contracts, and grant agreements. You are 

also responsible for the selection and application of accounting principles, for the preparation and fair 

presentation of the financial statements and all accompanying information in conformity with accounting 

principles generally accepted in the United States of America, and for compliance with applicable laws and 

regulations and the provisions of contracts and grant agreements. 
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Management is responsible for making drafts of financial statements, all financial records, and related 

information available to us and for the accuracy and completeness of that information (including information 

from outside of the general and subsidiary ledgers). You are also responsible for providing us with (1) access 

to all information of which you are aware that is relevant to the preparation and fair presentation of the 

financial statements, such as records, documentation, identification of all related parties and all related party 

relationships and transactions, and other matters; (2) additional information that we may request for the 

purpose of the audit; and (3) unrestricted access to persons within the government from whom we determine 

it necessary to obtain audit evidence. At the conclusion of our audit, we will require certain written 

representations from you about your responsibilities for the financial statements; compliance with laws, 

regulations, contracts, and grant agreements; and other responsibilities required by GAAS and Government 

Auditing Standards. 

 

Your responsibilities include adjusting the financial statements to correct material misstatements and for 

confirming to us in the written representation letter that the effects of any uncorrected misstatements 

aggregated by us during the current engagement and pertaining to the latest period presented are immaterial, 

both individually and in the aggregate, to the financial statements of each opinion unit taken as a whole. 

 

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, 

and for informing us about all known or suspected fraud affecting the government involving (1) management, 

(2) employees who have significant roles in internal control, and (3) others where the fraud could have a 

material effect on the financial statements. Your responsibilities include informing us of your knowledge 

of any allegations of fraud or suspected fraud affecting the government received in communications from 

employees, former employees, grantors, regulators, or others. In addition, you are responsible for identifying 

and ensuring that the government complies with applicable laws, regulations, contracts, agreements, and 

grants and for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of 

laws, regulations, or contracts or grant agreements that we report. 

 

You are responsible for the preparation of the supplementary information, which we have been engaged to 

report on, in conformity with accounting principles generally accepted in the United States of America. You 

agree to include our report on the supplementary information in any document that contains, and indicates 

that we have reported on, the supplementary information. You also agree to include the audited financial 

statements with any presentation of the supplementary information that includes our report thereon OR 

make the audited financial statements readily available to users of the supplementary information no later 

than the date the supplementary information is issued with our report thereon. Your responsibilities include 

acknowledging to us in the written representation letter that (1) you are responsible for presentation of the 

supplementary information in accordance with GAAP; (2) you believe the supplementary information, 

including its form and content, is fairly presented in accordance with GAAP; (3) the methods of 

measurement or presentation have not changed from those used in the prior period (or, if they have changed, 

the reasons for such changes); and (4) you have disclosed to us any significant assumptions or 

interpretations underlying the measurement or presentation of the supplementary information. 

 

Management is responsible for establishing and maintaining a process for tracking the status of audit 

findings and recommendations. Management is also responsible for identifying and providing report copies 

of previous financial audits, attestation engagements, performance audits or other studies related to the 

objectives discussed in the Audit Scope and Objectives section of this letter. This responsibility includes 

relaying to us corrective actions taken to address significant findings and recommendations resulting from 

those audits, attestation engagements, performance audits, or other studies. You are also responsible for 

providing management’s views on our current findings, conclusions, and recommendations, as well as your 

planned corrective actions, for the report, and for the timing and format for providing that information.  
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You agree to assume all management responsibilities relating to the financial statements and related notes 

and any other nonaudit services we provide. You will be required to acknowledge in the management 

representation letter our assistance with preparation of the financial statements and related notes and that 

you have reviewed and approved the financial statements and related notes prior to their issuance and have 

accepted responsibility for them. Further, you agree to oversee the nonaudit services by designating an 

individual, preferably from senior management, with suitable skill, knowledge, or experience; evaluate the 

adequacy and results of those services; and accept responsibility for them. 

 

Engagement Administration, Fees, and Other 

 

The assistance to be supplied by your personnel, including the preparation of schedules and analysis of 

accounts, typing all cash or other confirmations we request, and locating any invoices selected by us for 

testing, will be discussed and coordinated with you. 

 

We will provide copies of our reports to the City; however, management is responsible for distribution of 

the reports and the financial statements. Unless restricted by law or regulation, or containing privileged and 

confidential information, copies of our reports are to be made available for public inspection. 

 

The audit documentation for this engagement is the property of Malloy, Montague, Karnowski, Radosevich 

& Co., P.A. (MMKR) and constitutes confidential information. However, subject to applicable laws and 

regulations, audit documentation and appropriate individuals will be made available upon request and in a 

timely manner to a regulator agency or its designee, a federal agency providing direct or indirect funding, 

or the U.S. Government Accountability Office for the purposes of a quality review of the audit, to resolve 

audit findings, or to carry out oversight responsibilities. We will notify you of any such request. If requested, 

access to such audit documentation will be provided under the supervision of MMKR personnel. 

Furthermore, upon request, we may provide copies of selected audit documentation to the aforementioned 

parties. These parties may intend or decide to distribute the copies or information contained therein to others, 

including other governmental agencies. 

 

The audit documentation for this engagement will be retained for a minimum of five years after the report 

release date or for any additional period requested by the regulatory agency. If we are aware that a federal 

awarding agency or auditee is contesting an audit finding, we will contact the party(ies) contesting the audit 

finding for guidance prior to destroying the audit documentation. 

 

Jaclyn M. Huegel, CPA, is the engagement partner and is responsible for supervising the engagement and 

signing the reports or authorizing another individual to sign them. We expect to begin our audit shortly 

after the end of the fiscal year and to issue our report no later than June 30, 2022. 

 

Our fees for these services will be at our standard hourly rates plus out-of-pocket costs (such as report 

reproduction, word processing, postage, travel, copies, telephone, etc.) except that we agree that our gross 

fee, including expenses, will not exceed $51,410. Our standard hourly rates vary according to the degree 

of responsibility involved and the experience level of the personnel assigned to your audit. Our invoices 

for these fees will be rendered each month as work progresses and are payable on presentation.  

 

In accordance with our firm policies, work may be suspended if your account becomes 60 days or more 

overdue and may not be resumed until your account is paid in full. If we elect to terminate our services for 

nonpayment, our engagement will be deemed to have been completed upon written notification of 

termination, even if we have not completed our report(s). You will be obligated to compensate us for all 

time expended and to reimburse us for all out-of-pocket costs through the date of termination.  
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These fees are based on anticipated cooperation from your personnel and the assumption that unexpected 

circumstances will not be encountered during the audit. If we find that additional audit procedures are 

required, or if additional services are requested by the City, those services will be billed at our standard 

hourly rates. Additional audit procedures might be required for certain accounting issues or events, such as 

new contractual agreements, transactions and legal requirements of new bond issues, new funds, major 

capital projects, new tax increment districts, if there is an indication of misappropriation or misuse of public 

funds, or if significant difficulties are encountered due to the lack of accounting records, incomplete 

records, or turnover in the City’s staff. If significant additional time is necessary, we will discuss it with 

you and arrive at a new fee estimate before we incur the additional costs. 

 

Our audit engagement ends on delivery of our audit report. Any follow-up services that might be required 

will be a separate, new engagement. The terms and conditions of that new engagement will be governed by 

a new, specific engagement letter for that service. 

  

With regard to the electronic dissemination of audited financial statements, including financial statements 

published electronically on your website, you understand that electronic sites are a means to distribute 

information and, therefore, we are not required to read the information contained in these sites or to consider 

the consistency of other information in the electronic site with the original document. 

 

If you intend to publish or otherwise reproduce the financial statements, such as in a bond statement, and 

make reference to our firm name, you agree to provide us with printers’ proofs or masters for our review 

and approval before printing. You also agree to provide us with a copy of the final reproduced material for 

our approval before it is distributed. 

 

During the year, you might request additional services such as routine advice, assistance in implementing 

audit recommendations, review of your projections or budgets, and other similar projects. Independence 

standards allow us to perform these routine services; however, it is important that you understand that we 

are not allowed to make management decisions, perform management functions, nor can we audit our own 

work or provide nonaudit services that are significant to the subject matter of the audit. 

 

Please be aware that e-mail is not a secure method of transmitting data. It can be intercepted, read, and 

possibly changed. Due to the large volume of e-mails sent daily, the likelihood of someone intercepting 

your e-mail is relatively small, but it does exist. We will communicate with you via e-mail, if you are willing 

to accept this risk. 

 

To ensure that MMKR’s independence is not impaired under the AICPA Code of Professional Conduct, 

you agree to inform the engagement partner before entering into any substantive employment discussions 

with any of our personnel. 

 

If a dispute occurs related in any way to our services, our firm and the City agree to discuss the dispute and, 

if necessary, to promptly mediate in a good faith effort to resolve it. We will agree on a mediator, but if we 

cannot, either of us may apply to a court having personal jurisdiction over the parties for appointment of a 

mediator. We will share the mediator’s fees and expenses equally, but otherwise will bear our own attorney 

fees and costs of the mediation. Participation in such mediation shall be a condition to either of us initiating 

litigation. To allow time for the mediation, any applicable statute of limitations shall be tolled for a period 

not to exceed 120 days from the date either of us first requests in writing to mediate the dispute. 

 

The mediation shall be confidential in all respects, as allowed or required by law, except that our final 

settlement positions at mediation shall be admissible in litigation solely to determine the identity of the 

prevailing party for purposes of the awarding of attorney fees.  
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We both recognize the importance of performing our obligations under this agreement in a timely way and 

fully cooperating with the other. In the event that either of us fails to timely perform or fully cooperate, the 

other party may, in its sole discretion, elect to suspend performance or terminate the agreement regardless 

of the prejudice to the other person. We agree we will give 10 days’ written notice of an intent to suspend 

or terminate, specifying the grounds for our decision, and will give the other an opportunity to cure the 

circumstances cited as grounds for that decision. In the event of suspension or termination, all fees and 

costs are immediately due on billing. 

 

We agree that it is important that disputes be discussed and resolved promptly. For that reason, we agree 

that, notwithstanding any other statutes of limitations or court decisions concerning them, all claims either 

of us may have will be barred unless brought within one year of the date the complaining party first incurs 

any damage of any kind, whether discovered or not, related in any way to acts or omissions of the other 

party, whether or not the complaining party seeks recovery for that first damage and whether or not we 

have continued to maintain a business relationship after the first damage occurred. Notwithstanding 

anything in this letter to the contrary, we agree that regardless of where the City is located, or where this 

agreement is physically signed, this agreement shall have been deemed to have been entered into at our 

office in Hennepin County, Minnesota, and Hennepin County shall be the exclusive venue and jurisdiction 

for resolving disputes related to this agreement. This agreement shall be interpreted and governed under the 

laws of Minnesota. 

 

When requested, Government Auditing Standards require that we provide you with a copy of our most 

recent external peer review report and any letter of comment, and any subsequent peer review reports and 

letters of comment received during the period of the contract. Our most recent peer review report 

accompanies this letter. 

 

Reporting 

 

We will issue a written report upon completion of our audit of the City’s financial statements. Our report 

will be addressed to the City Council and management of the City. Circumstances may arise in which our 

report may differ from its expected form and content based on the results of our audit. Depending on the 

nature of these circumstances, it may be necessary for us to modify our opinions, add a separate section, or 

add an emphasis-of-matter or other-matter paragraph to our auditor’s report, or if necessary, withdraw from 

this engagement. If our opinions are other than unmodified, we will discuss the reasons with you in advance. 

If, for any reason, we are unable to complete the audit or are unable to form or have not formed opinions, 

we may decline to express opinions or issue reports, or we may withdraw from this engagement. 

 

We will also provide a report (that does not include an opinion) on internal control related to the financial 

statements and compliance with the provisions of laws, regulations, contracts, and grant agreements, 

noncompliance with which could have a material effect on the financial statements as required by 

Government Auditing Standards. The report on internal control and on compliance and other matters will 

state (1) that the purpose of the report is solely to describe the scope of testing of internal control and 

compliance, and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s 

internal control on compliance, and (2) that the report is an integral part of an audit performed in accordance 

with Government Auditing Standards in considering the entity’s internal control and compliance. The report 

will also state that the report is not suitable for any other purpose. 
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We will also provide a report (that does not include an opinion) on the City’s compliance with applicable 

provisions of the Minnesota Legal Compliance Audit Guide, promulgated by the State Auditor pursuant to 

Minnesota Statutes § 6.65. The report will state (1) whether, in connection with our audit, anything came 

to our attention that caused us to believe that the City failed to comply with the applicable provisions of the 

Minnesota Legal Compliance Audit Guide, insofar as they relate to accounting matters, and (2) that the 

purpose of the report is solely to describe the scope of our testing of compliance and the results of that 

testing, and not to provide an opinion on compliance. The report will also state that the report is not suitable 

for any other purpose. 

 

If during our audit we become aware that the City is subject to an audit requirement that is not encompassed 

in the terms of this engagement, we will communicate to management and those charged with governance 

that an audit in accordance with U.S. generally accepted auditing standards and the standards for financial 

audits contained in Government Auditing Standards may not satisfy the relevant legal, regulatory, or 

contractual requirements. 

 

We appreciate the opportunity to be of service to the City and believe this letter accurately summarizes the 

significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms 

of our engagement as described in this letter, please sign the attached copy and email it to 

mmkr@mmkr.com. 

 

Sincerely, 

 

MALLOY, MONTAGUE, KARNOWSKI, RADOSEVICH & CO., P.A. 

 

 

 

 

Jaclyn M. Huegel, CPA 

Principal 

 

JMH:mmb 

 

 

Response: 

 

This letter correctly sets forth the understanding of the City of Chaska. 

 

 

 City Council Representative City Management Representative 

 

By: ______________________________ By: _______________________________ 

 

Title: ______________________________ Title: _______________________________ 

 

Date: ______________________________ Date: _______________________________ 
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Subject: Council Committee Assignments

Prepared By: Matt Podhradsky

The City Council has had permanent representation on several committees/commissions around 
the community.  This has included having a Council Representative designated for the following 
groups:

Council decided to keep the current representatives as is except for changing the Carver County 
Elected Leaders Group representative to Council Member Hubbard and adding new Task Force 
CCC Master Planning

 Council Member Hatfield:  Downtown Business Alliance
 Council Member Grau:  Community Education Board
 Council Member Hubbard:  Carver County Elected Leaders Group
 Council Member Hubbard: Carver County Mental Health Task Force
 Council Members Hubbard and Grau: Chaska Community Center Master Planning Task 

Force

Staff recommends appointing the above-mentioned Council Members to these preferred 
Committee/Commission Assignments.

CITY COUNCIL ACTION REQUESTED
Motion to appoint the following Council Members to the following Committees:
 
 Council Member Hatfield:  Downtown Business Alliance
 Council Member Grau:  Community Education Board
 Council Member Hubbard:  Carver County Elected Leaders Group
 Council Member Hubbard: Carver County Mental Health Task Force
 Council Members Hubbard and Grau: Chaska Community Center Master Planning Task 

Force

REQUEST FOR ACTION
CHASKA CITY COUNCIL

02/07/2022
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Subject:       Commissioner Appointments 

Prepared By: Denise Beebe, Senior Clerk

The following applicants have applied for the vacant positions on the City Human Rights 
Commission, Parks & Recreation Commission, Planning Commission & Heritage Preservation.  
All applicants were interviewed by the Council before the meeting tonight. 

Based on discussions that came out of the Council work session on 1/31/ 22 staff was advised 
that in order to maintain staggered terms on the Planning Commission there will be an 
appointment of 1 member to a 1-year term and 1 member to a 2 year.   Heritage Preservation 
there will be an appointment of 1 member to a 1-year term.   

Human Rights Commission and Park Board Commission student members are always appointed 
for a 1-year term.   All other appointments are 3-year terms. 

Parks & Recreation Commission – (3 Openings / & 1 Student) 
Elizabeth Wynveen – Incumbent 
Michael Heuer
Terrance Schwerm
Student Position – Remains Vacant at time time

Human Rights Commission – (4 Openings, 1 Student / 2 are for Alternates)
1 yr Term Sienna White (Student age 16 to 20- 1yr Term) - Incumbent
Tracy Kamen
Oana Zayic 
1st Alternate - Emily Filmore 
2nd Alternate – Remains Vacant at this time

Planning Commission – (7 Openings, / 2 are for Alternates) 
1 yr Term - Carl Lacey Sr. – Incumbent 
2yr Term - Robert Brass – Incumbent
Todd Urbanski – Incumbent
Travis Olson – Incumbent
Cynthia Gaare
1st Alternate - Sri Venkata Rama Krishna Baswa Raghavendra
2nd Alternate - Carroll Aasen Jr. 

COMMISSION INTERVIEWS
CHASKA CITY COUNCIL

02/07/2022
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Heritage Preservation – (5 Openings)
1 yr Term - Kristine Kohman - Incumbent
Steven Mueller – Incumbent
Greg Davies – Incumbent
Anne Bohnen
Tom Racius

CITY COUNCIL ACTION REQUESTED
Motion by Councilmember __________, second by Councilmember __________to appoint 
Elizabeth Wynveen, Michael Heuer & Terrance Schwerm to the Parks and Rec Commission for 
the term February 1, 2022, to December 31, 2024. 

Motion by Councilmember __________, second by Councilmember ___________ to appoint 
Tracy Kamen and Oana Zayic to the Human Rights Commission for the term February 1, 
2022, to December 31, 2024, with Emily Filmore serving as 1st Alternate

Motion by Councilmember __________, second by Councilmember ___________ to appoint 
Sienna White to the Human Rights Commission Student Position for the term February 1, 
2022, to December 31, 2022 

Motion by Councilmember __________, second by Councilmember __________to appoint Carl 
Lacey Sr. to the Planning Commission for the term February 1, 2022, to December 31, 
2022.

Motion by Councilmember __________, second by Councilmember __________to appoint 
Robert Brass to the Planning Commission for the term February 1, 2022, to December 31, 
2023.

Motion by Councilmember __________, second by Councilmember __________to appoint Todd 
Urbanski, Travis Olson, and Cynthia Gaare to the Planning Commission for the term February 
1, 2022, to December 31, 2024, with Sri Venkata Rama Krishna Baswa Raghavendra serving 
as 1st Alternate and Carroll Aasen Jr. serving as 2nd Alternate.

Motion by Councilmember __________, second by Councilmember __________to appoint 
Kristine Kohman to the Heritage Preservation for the term February 1, 2022, to December 
31, 2022.

Motion by Councilmember __________, second by Councilmember __________to appoint 
Steven Mueller, Gregg Davies, Anne Bohnen, and Tom Racius to the Heritage Preservation for 
the term February 1, 2022, to December 31, 2024.
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Subject: Appointment of Parks and Recreation Commission Chair and Vice-Chair

Prepared By: Mary Monteith, Assistant to Parks and Recreation Director

City Ordinance states that the City Council is to appoint the Chairperson and Vice-Chairperson 
for the Parks and Recreation Commission. The Council has historically relied on the members of 
the Parks and Recreation Commission to recommend individuals for these two positions in order 
to make the appointments. 

On January 11th, 2022, the Parks and Recreation Commission voted to recommend David 
Downs as Chairperson and Jason Branch as Vice-Chairperson to the Parks and Recreation 
Commission. The Parks and Recreation Commission seeks Council approval of its 
recommendation.

CITY COUNCIL ACTION REQUESTED
Motion to appoint David Downs as Parks and Recreation Commission Chairperson and to appoint 
Jason Branch as Parks and Recreation Commission Vice-Chairperson.

REQUEST FOR ACTION
CHASKA CITY COUNCIL

02-07-2022
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Subject: Recommendation to Council to Enter into Service Agreement for 
Facility Naming Rights and Sponsorship

Prepared By:  Marshall Grange, Parks and Recreation Director 

Background:

In May of 2021, staff met with the Chaska Parks and Recreation Commission and Chaska City 
Council to introduce the idea of pursuing facility sponsorship and naming rights as a potential 
new revenue source for Chaska recreational facilities.  To date, there has not been any formal 
sponsorship, advertising or naming rights sold which presents an opportunity to start with a clean 
slate.  Staff shared recent municipal/county examples to demonstrate the success and potential 
revenue in naming rights and sponsorships which included:

 HealthEast Sports Center (owned by City of Woodbury)
 TCO Sports Garden (owned by Ramsey County)
 Red Baron Arena (owned by City of Marshall)
 Northwoods Credit Union Arena (owned by City of Cloquet)
 Furniture and Things Community Center (owned by City of Elk River)

Staff discussed the benefits of working with a professional consulting firm of which both the Parks 
and Recreation Commission and the City Council expressed support in contracting with a 
consultant to pursue sponsorship and naming rights potential further.

On July 12, 2021, request for proposals were sent directly to six consulting firms and was available 
on the City’s website.

On July 30, 2021, the request for proposals were due. The City received three proposals; however, 
GPS consulting firm withdrew their proposal.

At the August 10, 2021, Chaska Parks and Recreation Commission meeting, staff made the 
recommendation to interview the two consulting firms as the next step and asked that two Parks 
and Recreation Commission members participate in the interview process. 

REQUEST FOR ACTION
CHASKA CITY COUNCIL

02/07/2022
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On September 7, 2021, Parks & Recreation Director, Marshall Grange, along with Assistant to the 
Director, Mary Monteith, and Park Board members Dave Downs and Zach Saueressig interviewed 
Chris Potenza who represented Front Burner Sports & Entertainment followed by Kyle Canter who 
represented The Superlative Group. 

As noted in the RFP, the Chaska Curling Center will be the initial focus for the selected 
consultant.  The goal for obtaining naming rights and sponsorship revenue for the Chaska 
Curling Center is to help fund an expansion of the player’s lounge area to create more viewing, 
provide additional food and beverage service area, and effectively host more bonspiels and 
corporate events.  Revenues will also be used to reinvest back into the facility to help fund 
capital replacements and/or improvements.

While the selected consultant will assist the City in valuating facility assets, creating promotion 
materials and negotiating agreements, the City Council will have final approval of all 
agreements.

On October 12, 2021, the Chaska Parks and Recreation Commission passed a motion 
recommending City Council authorize staff to enter into a professional services agreement with 
The Superlative Group.

In preparation for the City Council meeting, staff have worked with city attorney, Mike Melchert, 
and The Superlative Group’s attorney, Aaron Caputo, to review, edit and finalize the 
professional services agreement to be considered for approval. 

Staff recommendation:

Staff recommends the City enter into a professional services agreement with The Superlative 
Group.  While both consulting firms have successfully negotiated naming rights agreements in 
the metro area, The Superlative Group has more years of experience, staff resources and a 
preferred fee structure.  The Superlative Group’s experience includes successful naming rights 
agreements for professional sports teams and large convention centers across the country.  
Given the Chaska Curling Center is a premier facility that is nationally recognized in the sport of 
curling, staff feel The Superlative Group is a great fit for the City of Chaska. 

CITY COUNCIL ACTION REQUESTED
Recommend City Council to authorize staff to enter into a professional services agreement with 
The Superlative Group.
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The Superlative Group, Inc. 

2843 Franklin Blvd. 

Cleveland, OH 44113 

Professional Services Agreement 

This agreement (“Agreement”) is entered into on the date the last Party signs this Agreement 
(“Effective Date”) and sets forth the terms and conditions between The Superlative Group, Inc. 
(“Superlative”), an Ohio Corporation located at 2843 Franklin Blvd. Cleveland, Ohio 44113 and 
the City of Chaska (the “Client”), a political subdivision of the state of Minnesota, located at One 
City Hall Plaza, Chaska, Minnesota 55318 with respect to naming rights and sponsorship valuation 
and sales services to be provided by Superlative in connection with the marketable opportunities 
associated with the Client’s assets available to generate sponsorship and naming rights revenue 
(individually an “Asset”; collectively, the “Assets”). Throughout this Agreement, Superlative and 
the Client shall be referred to individually as a “Party” and collectively as “The Parties.” For 
purposes of this Agreement, reference to Client shall also include its affiliate entities that will be 
entering into Sponsorship Agreements (defined in Section 2) pursuant to this Agreement. The 
Parties have agreed as follows: 
 
1. Services: During the Term (defined in Section 4), the Client hereby retains Superlative to 
serve as the exclusive sponsorship and naming rights representative of the Client with respect to 
the valuation and sale of sponsorship, naming rights, presenting sponsor, official sponsor, category 
partnership, pouring rights, advertising, hospitality, or any other rights, benefits, or recognition in 
connection with the Assets (“Services”). The scope of Services is further described in Exhibit A, 
which is attached to and incorporated as part of this Agreement by reference. Superlative agrees 
to use its best efforts in carrying out its obligations under this Agreement. The information, 
documents and materials obtained or created by Superlative under this Agreement constitute work-
for-hire and shall be the property of Client regardless of the form of such materials (e.g., notes, 
drafts, final reports, and contracts). To the extent ownership cannot be created in, or transferred 
to, the Client then Superlative shall be deemed to have granted the Client an exclusive, perpetual, 
transferable, and worldwide license to use such materials for any purpose. Notwithstanding the 
foregoing and anything to the contrary herein, this Agreement shall not constitute the transfer, 
assignment, license, or grant of any other right to Client to any of Superlative’s Proprietary 
Information (as defined in Section 15 below) included within the documents and materials created 
by Superlative under this Agreement; Superlative shall retain the exclusive right to Superlative’s 
Proprietary Information. 

 
2. Sponsor/Sponsorship Agreement: Each entity secured by the efforts of Superlative that 
subsequently enters into a “Sponsorship Agreement” (defined below) with the Client shall be 
referred to as a “Sponsor.” If any entity, including any charitable corporate foundation, related to 
any Sponsor elects to make a contribution in support of an Asset, then subject to the terms of the 
applicable Sponsorship Agreement, such entity making the contribution shall also be deemed a 
Sponsor and the contribution shall be deemed consideration in connection with such Asset. Those 
contracts or agreements, including renewals, extensions and modifications thereof, by which any 
entity enters to receive sponsorship, naming rights, presenting sponsor, official sponsor, category 
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partnership, pouring rights, advertising, hospitality, or any other rights, benefits, or recognition, in 
whole or in part, in connection with Assets are herein referred to as “Sponsorship Agreements.” 

 
3. Authority to Bind: Superlative agrees that Superlative shall not have any right to bind or 
commit the Client in any way. Superlative shall indemnify, hold harmless, and defend the Client 
for any action brought against the Client by any entity alleging that the Client is bound or 
committed by Superlative’s acts, representations, or omissions. Any arrangement or understanding 
binding the Client, or by which any Sponsor obtains any rights or benefits in connection with any 
Asset and the Client, shall be set forth in a written agreement approved by the Client and executed 
by the Client and the Sponsor involved. The Client shall provide Superlative with a copy of this 
agreement and any modification or renewal thereof effected at any time. 

 
4. Term: The “Phase I Term” of this Agreement shall commence on the Effective Date and 
shall expire, unless extended or sooner terminated, upon Superlative’s delivery of the final draft 
of the Valuation Report for the Assets, as described in attached Exhibit A (“Valuation Report”). 
Upon receiving the Valuation Report, the Client shall determine which Assets, if any, are 
appropriate for Phase II and III Services. The “Phase II and III Term” shall commence upon the 
Client delivering to Superlative a notice to proceed to Phase II and III sales and activation services 
for the Asset or Assets selected by the Client and shall continue, unless extended or sooner 
terminated, for eighteen (18) months. The Parties further agree, however, that the Parties shall 
have the right through written, mutual agreement to renew and extend the Phase II and III Term 
hereof for successive one (1) year periods and to add additional Assets to the Phase II and III 
Services. Individually or jointly, the Phase I Term and the Phase II and III Term may be referred 
to herein as the “Term.” If the Client fails to give Superlative notice to proceed with Phase II and 
III within six (6) months after the final Valuation Report is delivered to the Client, either Party 
shall have the right to terminate this Agreement, and if the Agreement is terminated pursuant to 
this sentence, Superlative shall not be obligated to perform, and the Client will not owe Superlative 
any compensation for, the Phase II and III services. Further, notwithstanding anything in this 
Agreement to the contrary, either Party may terminate this Agreement at any time by providing 
thirty (30) days written notice to the other Party at the address listed in the first paragraph of this 
Agreement if the other Party materially breaches its obligations under this Agreement. If such 
material breach occurs during Phase I and Client terminates the Agreement in accordance with 
this Section, the Client’s obligations under this Agreement to make any further payments to 
Superlative for Phase I Services shall terminate, however, Client’s obligation to pay any portion 
of the Professional Services Fee that was due and payable prior to termination shall survive the 
termination of this Agreement. If such material breach occurs during Phase II or III and Client 
terminates the Agreement in accordance with this Section, the Client’s obligation to make any (i) 
Retainer payments that were due and payable prior to the date of termination; and (ii) commission 
payments on Sponsorship Income shall not terminate and shall survive the termination of this 
Agreement. Nothing herein prevents the Client from reasonably disputing the validity or amount 
of any Retainer payment that is invoiced following termination of this Agreement. 

 
5. Consideration: 

 
5.1. As consideration to Superlative for the Services of Superlative as described herein, the 

Client agrees to pay Superlative as follows: 
 

(a) Phase I Asset Valuation Services: a professional services fee in the amount of 
Twenty-Four Thousand USD ($24,000.00) (“Professional Services Fee”). The 
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Professional Services Fee shall be paid in three installments. The first 
installment shall be paid to Superlative in the amount of Twelve Thousand USD 
($12,000.00) upon execution of this Agreement. The second installment shall be 
paid to Superlative in the amount of Six Thousand USD ($6,000.00) upon 
delivery by Superlative of the first draft of the valuation report in relation to the 
Assets. The third installment shall be paid to Superlative in the amount of Six 
Thousand USD ($6,000) upon delivery of the final Valuation Report and 
presentation of its findings to the Client; provided however, if presentation of 
the findings is not requested by Client within sixty (60) days after delivery of 
the final draft of the Valuation Report, the third payment installment shall be 
due immediately; and 

 
(b) If Client provides Superlative with a notice to proceed to Phase II and III Naming 

Rights and Sponsorship Sales and Activation Services as set forth in Section 4 
above: 

 
(i) Three Thousand USD ($3,000.00) per month for the Phase II and III Term 
(“Retainer”) to be payable within the first five (5) days of each calendar month 
immediately following Superlative’s receipt of the notice to proceed as outlined 
in Section 4 above; and 

 
(ii) Ten Percent (10%) commission on Sponsorship Income (defined in Section 
7 below). 

(c) The right to publicly market Superlative’s work with the Asset upon approval 
by Client. 

 
5.2. The Client shall have no obligation to reimburse Superlative for expenses Superlative 

incurs providing the Services, whether out-of-pocket or otherwise. 
 
5.3 Notwithstanding anything to the contrary in this Agreement, the Client’s obligation to pay 

any consideration owed pursuant to this Agreement for the Services rendered by 
Superlative prior to the expiration or termination of this Agreement, including without 
limitation, any commission payments owed to Superlative, shall survive termination or 
expiration of this Agreement. In accordance with Section 4, nothing prevents the Client 
from reasonably disputing the validity or amount of any Retainer payment that is invoiced 
following termination of this Agreement. 

 
6. Completion of Phase I Valuation and Initiation of Phase II and III/Sales and Activation Services: 
Superlative shall use its best efforts to deliver the final draft of the Valuation Report to the Client 
within four (4) months of the Effective Date, unless otherwise agreed to by the Parties; provided that 
Superlative shall not be in breach of this Agreement if it fails to deliver the Valuation Report within 
the delivery period due to any acts or omissions of the Client that unreasonably conditions or delays 
the delivery of the Valuation Report. If the Client gives Superlative notice to proceed pursuant to 
Section 4 above, Superlative shall immediately initiate the Phase II and III sales and activation 
services for the Asset or Assets that the Client has elected to receive such Services. Notwithstanding 
anything in this Agreement to the contrary, the Client shall determine in each instance and in its sole 
discretion whether it will enter into any Sponsorship Agreement proposed by Superlative. 
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7. Sponsorship Income: 
 

7.1. As used herein, “Sponsorship Income” means all amounts received by the Client from an 
entity as consideration for the right to receive any sponsorship, naming rights, presenting 
sponsor, official sponsor, category sponsor, pouring rights, advertising, hospitality, or any 
other rights, benefits, or recognition, in whole or in part, in connection with the Asset, 
regardless of whether such amounts are paid during the Term hereof or during any period 
following the last day of the Term, pursuant to: 

 
(a) Any Sponsorship Agreement which is executed with a Sponsor during the Term 

of this Agreement; 
 

(b) Any Sponsorship Agreement which is executed within twelve (12) months 
following the expiration or termination of the Term hereof with any entity that 
was previously solicited by Superlative to become a Sponsor and with which 
Superlative had conducted good-faith discussions concerning the possibility of 
such entity becoming a Sponsor; and 

 
(c) Any renewal, extension or modification of any Sponsorship Agreement 

described in sections 7.1(a) and 7.1(b) immediately above. 
 

7.2. If any entity set forth in Section 7.1 shall provide the Client with any “in-kind” 
consideration (for example, products, services, advertising commitments, etc.), then such 
in-kind consideration shall be considered “Sponsorship Income” and shall be 
commissionable to Superlative at the rate described in Section 5 above. In-kind 
consideration shall be valued at the valuation set forth in the relevant Sponsorship 
Agreement, or if there is no such valuation, at the fair market value thereof as reasonably 
determined by the Client and Superlative. 

 
7.3 The obligations contained in this Section 7 shall survive the expiration of the Term or 

earlier termination of this Agreement. 
 

8. Collection of Sponsorship Income: The Client will remit any commission owed on 
Sponsorship Income to Superlative within sixty (60) days of receipt of Sponsorship Income by the 
Client. Any payments shall be made by check payable to “The Superlative Group, Inc.” at the 
address set forth herein. At the time of payment to Superlative, the Client shall supply Superlative 
with a statement showing the identity of the entity that made payment, the amount paid, the date 
of receipt, and the calculation of commission payable to Superlative. 

 
9.  Exclusivity: Superlative shall serve as the exclusive naming rights and sponsorship valuation 
and sales agent of the Client to value and sell sponsorship, naming rights, presenting sponsor, 
official sponsor, category partnership, pouring rights, advertising, and hospitality rights in 
connection with the Assets during the Term of this Agreement. Regarding the Chaska Curling and 
Event Center, however, this exclusive relationship does not apply to i) the Firemens Park area, 
sidewalks and parking areas around the Chaska Curling and Event Center; or ii) the space currently 
leased to a third-party entity and operated as the Crooked Pint restaurant. 

 
10. Progress Meetings: Representatives of Superlative will make themselves available to meet 
with the Client and its staff, at the Client’s request, on a periodic basis to assess the progress of the 
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Services, and at such time Superlative will provide the Client with Superlative’s opinions and 
recommendations for obtaining a successful outcome for entering into Sponsorship Agreements 
and its specific progress in obtaining Sponsorship Agreements. 

 
11. Record Keeping: Subject to Section 12 below, each Party agrees that it will keep accurate and 
complete records and books of accounts showing all income it receives relating to this Agreement. 
Each Party or its representatives shall have the right at all reasonable times (prior to the expiration 
of six (6) years after the end of the Term) to inspect and make copies of the books and records of 
the other Party so far as such books and records relate to the provision of Services under this 
Agreement by Superlative or the computation of amounts paid to Superlative for such Services. 
 
12  Public Audit: Pursuant to Minnesota Statutes §16C.05, subd. 5, the books, records, 
documents, and accounting procedures and practices of Superlative relative to this Agreement and 
the Services performed by Superlative shall be subject to examination by the Client and the 
Minnesota State Auditor. Complete and accurate records of the Services performed by Superlative 
pursuant to this Agreement shall be kept by Superlative for a minimum of six (6) years following 
termination of this Agreement for such auditing purposes. The retention period shall be 
automatically extended during the course of any administrative or judicial action involving the 
Client regarding matters to which the records are relevant. The retention period shall be 
automatically extended until the administrative or judicial action is finally completed or until the 
authorized agent of the Client notifies Superlative in writing that the records need no longer be 
kept. This Section 12 shall survive the expiration or earlier termination of this Agreement. 
 
13. Data Practices: Superlative and the Client shall abide by the provisions of the Minnesota 
Government Data Practices Act, Minnesota Statutes, Chapter 13, as amended, and all Minnesota 
Rules promulgated pursuant to Chapter 13. Superlative and the Client shall further cause their 
officers, employees, and agents to abide by such laws and rules. This Section 13 shall survive the 
expiration or earlier termination of this Agreement. 
 
14. Partnership/Joint Venture: This Agreement does not constitute and shall not be construed as 
constituting a partnership or joint venture between the Client and Superlative. Neither Party shall 
have any right to obligate or bind the other Party in any manner whatsoever, and nothing herein 
contained shall give or is intended to give any rights of any kind to any third person. 

 
15. Ownership of Proprietary Information: Except as provided in this Agreement to the contrary, 
this Agreement does not constitute and shall not be construed as constituting the transfer, 
assignment, license, or grant of any other right to any proprietary information from Superlative to 
the Client. Superlative shall retain the ownership rights to all proprietary information that it owned 
(in whole or in part) prior to entering into this Agreement, including, but not limited to, trade 
secrets, technology, formulas, calculations, algorithms, or information pertaining to business 
operations and strategies, and information pertaining to customers and pricing (“Superlative’s 
Proprietary Information”). Notwithstanding this Section 15 and Section 16 below, all work 
performed by Superlative pursuant to this Agreement shall be subject to Section 1 of this 
Agreement. 

 
16. Intellectual Property Rights. This Agreement does not constitute and shall not be construed as 
constituting the transfer or assignment of any intellectual property between the Parties, unless set 
forth otherwise in this Agreement. The Parties shall retain ownership right, title, and interest to all 
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intellectual property that they owned (in whole or in part) prior to entering into this Agreement, 
including, but not limited to, copyrights, patents, trademarks, and service marks. 

 
17. Client Indemnification: Subject to, and limited by, the provisions of Minnesota Statutes, Chapter 
466, the Client shall defend, indemnify, save and hold harmless Superlative, its affiliates, their 
respective officers, directors, employees, shareholders, representatives, contractors and agents, and 
any of them, from and against any and all expenses, damages, claims, suits, actions, judgments, 
liabilities and costs whatsoever (including attorneys’ fees and expenses of attorneys retained by the 
Client) (“Claims”) arising out of, or in any way connected with, (a) the negligent act or omission or 
willful misconduct of the Client, its employees, agents, representatives and contractors relating to 
this Agreement, (b) the negligent or unlawful use of the Asset by, or activities of, the Client, its 
employees, agents or contractors, related to or connected with Client, or (c) breach by the Client of 
any representation or warranty of the Client herein set forth. In the event that Claims arise from the 
concurrent negligence of Client and Superlative, the duty to indemnify shall be limited to the extent 
of the negligence of Client, its employees, agents, representatives and contractors. Notwithstanding 
the foregoing, this Section 17 shall not apply to any claims, suits, actions, judgments, liabilities, and 
any costs, expenses, and damages resulting therefrom, between the Parties. Furthermore, this Section 
17 shall survive the termination or expiration of this Agreement. 

 
18. Superlative Indemnification: Superlative shall defend, indemnify, save and hold harmless the 
Client, its affiliates, their respective elected officials, officers, directors, employees, shareholders, 
representatives, contractors and agents, and any of them, from and against any and all expenses, 
damages, claims, suits, actions, judgments, liabilities and costs whatsoever (including attorneys’ fees 
and expenses of attorneys retained by Superlative) (“Claims”) arising out of, or in any way connected 
with, (a) the negligent act or omission or willful misconduct of Superlative, its employees, agents, 
representatives and contractors relating to this Agreement, (b) the negligent or unlawful use of the 
Asset by, or activities of, Superlative, its employees, agents or contractors, related to or connected 
with the Superlative, (c) Superlative’s breach of the Services, or (d) breach by Superlative of any 
representation or warranty of Superlative herein set forth. In the event that Claims arise from the 
concurrent negligence of Superlative and Client, the duty to indemnify shall be limited to the extent 
of the negligence of Superlative, its employees, agents, representatives and contractors. 
Notwithstanding the foregoing, this Section 18 shall not apply to any claims, suits, actions, 
judgments, liabilities, and any costs, expenses, and damages resulting therefrom, between the Parties. 
Furthermore, this Section 18 shall survive the termination or expiration of this Agreement. 

 
19. Force Majeure: If either Party is delayed, prevented, prohibited, or materially impaired from 
performing any of its obligations under this Agreement (other than a payment obligation hereunder) 
as a result of a force majeure event, including, but not limited to, acts of God, adverse weather 
conditions, natural catastrophe, labor disputes, strikes, war, insurrection, terrorist action, government 
restrictions, civil commotion, riots, fire, flood, pandemics, epidemics, public health crisis or 
emergency, or other cause beyond the Parties’ reasonable control, then such Party’s failure to perform 
such obligation shall not constitute a breach of this Agreement and such Party and shall be excused 
from performance of such obligation for a period of time equal to the period during which the force 
majeure event delays, prevents, prohibits, or materially impairs such performance only if such Party 
provides written notice to the other Party invoking this Section 19 within ten (10) business days of 
the occurrence of the force majeure event. Notwithstanding the foregoing, a force majeure event 
does not include any changes in general economic conditions such as inflation, interest rates, 
economic downturn or other factors of general application; or an occurrence that merely makes 
performance more difficult or expensive. 
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20. Transfer/Assignment: Neither Party shall assign or otherwise transfer this Agreement, nor any 
rights or obligations hereunder, except upon receipt of the prior express written approval of the other 
Party hereto. 
 
21. Governing Law: This Agreement shall be governed and construed according to the laws of the 
State of Minnesota without regard to conflict of laws. With respect to any disputes regarding or 
related to this Agreement, the parties agree the District Court, First Judicial District, Carver County, 
Minnesota, has sufficient contacts and interests to exist as, and is, the sole and exclusive venue for 
resolution of disputes related to this Agreement. 

 
22. Construction: Superlative and the Client hereby acknowledge that both Parties participated 
equally in the negotiation of this Agreement and that, accordingly, in interpreting this Agreement, no 
weight shall be placed upon which Party hereto or its counsel drafted the provision being interpreted. 

 
23. Severability: The provisions of this Agreement are divisible. If any such provision shall be 
deemed invalid or unenforceable, such provision shall be limited to the extent necessary to render 
it valid and enforceable, and the remaining provisions of this Agreement shall continue in full force 
and effect, without being impaired or invalidated in any way. 

 
24. Waiver: No failure to exercise, or delay in exercising, any rights, remedy, power, or privilege 
arising from this Agreement operates or may be construed as a waiver thereof or any other right, 
remedy, power, or privilege. No single or partial exercise of any right, remedy, power, or privilege 
hereunder precludes any other or further exercise thereof or the exercise of any other right, remedy, 
power, or privilege. 

 
25. Entire Agreement: This Agreement, including all exhibits, schedules, and any documents or 
instruments incorporated herein by reference constitutes the sole and entire agreement of the Parties 
with respect to the subject matter hereof, and supersedes all prior or contemporaneous 
understandings, agreements, negotiations, representations and warranties, and communications, both 
written and oral, between the Parties with respect to the subject matter hereof. 

 
26. Amendment: This Agreement may be amended from time to time only upon a written agreement 
between the Parties. 

 
27. Counterparts: This Agreement may be executed in two (2) or more counterparts (including, 
without limitation, by means of an electronic or facsimile signature), each of which shall be deemed 
an original, but all of which, when together constitute one and the same instrument. 
 
28. Survival: Provisions of this Agreement, which by their nature should apply beyond their terms, 
will remain in force after any termination or expiration of this Agreement including, but not limited 
to, this Section 28 and the following provisions: Section 1, Section 5.3, Section 8, Section 11, Section 
12, Section 15, Section 16, Section 17, Section 18, Section 20, Section 21, Section 22, Section 23, 
Section 24, Section 25, and Section 27. 
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Read and Agreed:  
 
The Superlative Group, Inc., an Ohio City of Chaska, a Minnesota municipal 
corporation.  corporation 

 
 
          

By: Kyle Canter 
Its: Chief Operating Officer 
 
 
Date:   

By: Mark Windschitl 
Its: Mayor 
 
 
Date:    
 
 
     
By: Matt Podhradsky 
Its: City Administrator 
 
 
Date:    
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EXHIBIT A 
SCOPE OF 
SERVICES 

 
PHASE I: ASSET INVENTORY and VALUATION & DEVELOPMENT OF 
SOLICITATION/PROMOTIONAL PACKAGE 

 
During Phase I, our team of Valuation specialists identify and value all of the assets 
that the City of Chaska, MN, has available to generate revenue. Our Valuation process 
includes five key components: 

 
1) Quantitative Analysis; 
2) Qualitative Analysis; 
3) Contract & Policy Analysis; 
4) Industry Benchmarking; and 
5) Prospect Identification. 

 
Each component is briefly summarized in the following 
pages. 

 
QUANTITATIVE 
ANALYSIS 
Quantitative Benefits reflect the ability to effectively measure the return on investment 
that the City partners can expect to receive. These include the direct, or tangible, 
benefits available to the partner. Quantitative Benefits typically form a significant 
portion of fair market value because each item is quantifiable and guaranteed to the 
partner. 

 
Quantitative Benefits are separated into several categories 
including: 
� Property Media Buys; 
� Signage Benefits; 
� Print Marketing Collateral; 
� Social and Digital Media Exposure; and 
� Display Opportunities. 

 
The first step in identifying quantitative value is by studying real-world media value in 
the marketplace. This involves understanding the total number of possible impressions 
available through each asset that reaches the target audience. We identify television, 
signage, print, digital and social media exposure and then scale impressions for each 
asset from "valued impressions" to "waste impressions," adjusting the media value 
accordingly. Standard discount rates range between 10 and 75 percent depending on 
the type and quality of exposure. Quality of exposure is determined by: 
� How prevalent the partner’s ID (Name) is through the exposure period; and 
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� The impact of its placement with its intended audience. 
 

Our specialists then use pre-impression, or rate-card, values to assign a price or value 
to each benefit identified. CPMs used for this purpose are culled from local, regional 
and national advertising rates depending on the scope of the opportunity. Typical CPMs 
can range from $2.50 for online exposure to $15 for large format out-of-home digital 
signage. They also represent the most accurate metric by which to determine exposure 
value for any partnership asset. 

 
Our quantitative analysis also includes an assessment of the value of engaging the target 
audience and the quality of exposure received. Understanding the value of each 
impression with respect to a specific demographic or target audience is an important 
component. For example, a target student demographic of 18- to 21-year-old females 
may be considered a "premium audience" by one partner, while another may be trying 
to reach 35- to 54-year- old males. Our valuation is adjusted accordingly for each 
opportunity and asset. 

 
The final aspect of our quantitative assessment is identifying the costs of engaging the 
target audience and achieving high-quality exposure. This includes an assessment of 
the cost of delivery (to the partner) and may include direct costs (installing a hard sign), 
overhead costs (maintaining a media platform) or development costs. 

 
QUALITATIVE 
ANALYSIS 
Qualitative Benefits, or intangible benefits, enhance the value of a sponsorship and 
typically fall outside traditional media platforms making them difficult to quantify. 
Superlative classifies Qualitative Benefits into five distinct categories based on its 
extensive experience selling, negotiating and auditing Naming Rights and corporate 
sponsorships: 
� Prestige of Property; 
� Value of Audience; 
� Opportunity to Activate; 
� Partner Protection; and 
� Geographic Reach. 

 
Functionally, Qualitative Benefits represent the premium value a sponsorship demands 
over alternative marketing investments. By simplifying intangible benefits into the 
above five categories, Superlative is able to effectively justify premium sponsorship 
value by focusing on the qualitative aspects of an opportunity that align with the 
objectives of a corporate marketer. 
 
CONTRACT & POLICY ANALYSIS 
As part of its analysis, Superlative conducts a thorough contract review prior to 
completing every Phase I report. The goal of this process is to establish a list of any 
limitations, processes or existing policies that affect a contract. Then Superlative 
develops a strategy to minimize the effects of those limitations and maximize all of the 
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identified opportunities through a logical priority assessment. Not only are prices, 
fulfillment obligations and relative value for each party reviewed, but also values 
against similar contracts with other entities. The value of sponsorship to the City will 
be inhibited by any pre-existing contracts relating to corporate sponsorships. A 
thorough understanding of the City’s existing advertising contracts will assess the 
impact that existing agreements place on new partnership agreements. The project team 
spends time early in the project reviewing all relevant statutes, signage regulations and 
rules to ensure that the City marketing opportunities, within context of established 
guidelines, are understood. Superlative remains in close contact with the City’s legal 
and executive teams to ensure that the asset database is being developed in a manner 
that is consistent with the City’s existing policy regarding assets for marketing 
purposes. 

 
INDUSTRY 
BENCHMARKING 
Superlative maintains an extensive database of sponsorship agreements that is 
continuously updated and includes, but is not limited to, sponsorship contracts from 
transit agencies, Departments of Transportations, park districts, municipalities, arenas, 
stadiums, theatres, convention centers, universities and nonprofit organizations. Once 
our Valuation specialists have developed the asset database and determined the 
sponsorship value for each opportunity and asset, a list of similar sponsorship contracts, 
including their terms, associated fees and other pertinent details, is compiled for each 
asset. The goal of this process is to identify not only the fair market value of each 
sponsorship opportunity, but also the minimum (floor) and maximum (ceiling) revenue 
garnered in the marketplace by similar organizations. Each sponsorship asset is 
presented in this manner in our final Phase I report. 

 
PROSPECT 
IDENTIFICATION 
As a final step, Superlative draws upon its extensive background in partnership sales 
and its proprietary database to outline prospective partners for each sponsorable 
opportunity. This database includes both category identification and major corporate 
partners within each category. In our experience, optimum revenue generation is 
attained when there is a comprehensive understanding of: 
� The inventory available; and 
� How that inventory aligns with the needs of potential partners. 

 
Superlative’s experience in identifying and documenting marketing rights, combined 
with our knowledge of (and relationships with) large corporations, will give the City 
the tools to ensure the maximum revenues are leveraged out of every corporate 
sponsorship. 

 
PHASE II: MEETING WITH POTENTIAL PARTNERS & 
AGREEMENT NEGOTIATIONS 

 
PROSPECTING 
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� Collaborate closely with the City leadership and development teams on 
recommendations they may have; 

� Exhaust Superlative’s contact database of thousands of corporate contacts, which is 
continually updated; 

� Identify and research prospective corporations through various subscribed 
databases to match the marketing needs of corporations with the logical and 
most valuable marketing assets of the City; 

� Promote sales campaign with a description of the City’s initiatives through a 
myriad of resources; 

� Create presentation material that will provide specific information for potential 
investments and/or partnerships with the City as part of the sponsorship 
program, including: 

o Market/Demographic data; 
o Measured media value; 
o Value justification for unmeasured media; 
o Partnership benefits and options; 
o Options for renewal; and 
o Financial investment. 

 
NEGOTIATING AND COMPLETING 
AGREEMENTS 
Superlative will assist in any way that is comfortable for the City. Superlative’s 
executives can be the upfront negotiator or advise the City stakeholders, depending on 
your desire and needs. 

 
PRESENT AGREEMENTS TO THE CITY OF CHASKA EXECUTIVES AND 
THE MEDIA 
Superlative is well versed in the appropriate procedures for announcements to local and 
national media outlets. Superlative will work with the City to accurately present a 
negotiated corporate sponsorship to the appropriate executives and media. It is 
important that sponsorships be communicated accurately, both financially and 
politically, while being cognizant of objections and concerns. 

 
CONTRACT 
FULFILLMENT 
Superlative will work with the City to develop a system that accurately tracks the status 
of newly developed corporate sponsorships. Our experience shows that contract 
fulfillment requires participation from development, legal and accounting functions to 
ensure high- quality sponsor relationships. 

 
MANAGE AND AUDIT ONGOING 
RIGHTS 
Superlative establishes post-contract review mechanisms to ensure that all benefits 
owed to the City are captured and that the organization is meeting its obligations under 
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these contracts. Superlative is a strong advocate of audits, especially when payments 
are performance based. 
 
PHASE III: ACTIVATION OF AGREEMENTS & FOLLOW-UP 
SOLICITATION ACTIVATION AND AUDIT (TERM OF AGREEMENT) 
After delivery of a campaign agreement, the project team will assist the City in the 
activation and compliance of each aspect of that agreement. Specifically, Superlative 
will: 
� Finalize agreement terms and conditions; 
� Assist the City with the first year of activation of each sponsorship; 
� Assist in the development of payment schedules and compliance issues; and 
� Provide other services as requested by the City. 

 
PROGRESS 
REPORTS 
Superlative understands that effective communication with the client is a critical part 
of successful project delivery. As part of our standard reporting procedure, we use 
template reports to provide sales updates: 
� Following all meetings with target companies regarding any Naming Rights, 

corporate sponsorship or revenue-potential opportunity; 
� On a monthly basis, to provide the City an update on activity during the period. We 
discuss these periodic sales update reports on a scheduled conference call. 

 
Reports are prepared in a template and serve as a record of discussion during sales 
meetings and log the following project details. Generally, our progress reports include 
the following information: 
� Project timescales and sale priorities 
� Status of progress of deliverables in Scope of Services 
� Status of all activities, events and efforts 
� Summary of meetings and presentations 
� Summary of activity regarding market interest and feedback 
� Summary of communications with potential sponsors 
� Any deviations from project deliverables or schedule 
� Plan of activities for next 30 days 

 
The Superlative Group will agree to the format with the City’s project team as part of 
our project initiation process. 

 
PROJECT TIMELINES 
Superlative understands that every client situation in unique, and our sales and 
marketing process allows for flexibility and customization depending on the City’s 
specific needs. For our engagement, Superlative will complete the following steps: 
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PHASE I VALUATION (3-4 months, immediately following contract 
execution) WEEKS 1 – 4 
� KICKOFF MEETING AND SITE VISITS. Site visits are undertaken as soon as 

possible to view the assets being valued and kick-start the asset research 
process. Our valuation team will compile a digital inventory of images and 
renderings that will be referenced during the valuation process and used in 
development of promotional materials for the sales implementation process. 

 
Concurrent with our site visit, Superlative requests a kickoff meeting at the 
City’s offices to introduce our team in person, identify project leads and go 
over timelines and responsibilities. 

 
� GATHERING OF PRELIMINARY INFORMATION. Upon appointment as 

sales agents on any new engagement, The Superlative Group carries out initial 
research to review relevant documentation such as strategic plans, design briefs 
and project renderings to gain an in-depth knowledge of the project and make 
an accelerated start on our asset identification process. 

 
Upon completion of our site visit, Superlative will send the City staff a detailed 
Information Request that identifies the key pieces of information that we would 
like to review as part of our valuation process and present our initial thoughts 
on the structure of the final report. We will schedule a follow-up call to answer 
any questions pertaining to our request to facilitate and expedite the information 
gathering process. 

 
WEEKS 5 – 8 

 
� RECEIPT AND REVIEW OF INITIAL INFORMATION. Superlative allows 

2-3 weeks for receipt of the bulk of information requested of the City, although 
this process will likely continue until the report is finalized, and potentially, 
throughout the strategic sales process as Superlative obtains interest from 
potential sponsors. In most cases, Superlative secures most of what it needs to 
begin building the City’s 
asset database by 
Week 6. 
 

� DEVELOPMENT OF ASSET DATABASE. Concurrently, Superlative’s 
valuation specialists begin compiling the City’s assets and determining their 
quantitative value based on local, regional and national media rates. 

 
� QUALITATIVE ASSESSMENT OF SPONSORSHIP ASSET VALUE. Our 

valuation team conducts original research to ascertain the intangible value of 
the City’s sponsorship opportunities when compared to other, similar properties, 
using annual reports, press releases and other relevant information provided by 
the City as well as Superlative’s proprietary database of sponsorship contracts. 
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WEEKS 9 – 12 
 

� CONTRACT REVIEW. Once Superlative has determined the sponsorship 
value for the City assets, packages are compared to existing the City 
sponsorship agreements. A database of potential challenges and limitations that 
could potentially impact revenue generation is created, from both external (e.g., 
signage restrictions) and internal (e.g., category restrictions like tobacco or 
alcohol) processes. 

 
� INDUSTRY BENCHMARKING AND PROSPECT IDENTIFICATION. 

Drawing upon its proprietary database, Superlative builds a list of comparable 
sponsorship contracts relevant to each the City opportunity. This list is also used 
to identify target sponsor entities along with input from the Superlative sales 
team. 

 
� EXECUTIVE REVIEW. Superlative conducts an extensive internal review 

process where senior leadership has an opportunity to weigh in on potential 
contract value and overall program revenue potential, lending insight critical 
insight to the project and ensuring that all potential revenue is accounted for. 

 
� DELIVERY OF DRAFT VALUATION REPORT. Superlative allows 1-2 weeks 

for review by the City staff, followed by a conference call with Superlative’s 
valuation experts to walk through our findings together. Subsequently, any 
feedback is incorporated and the document is finalized. 

 
PHASE II MEETING WITH PARTNERS & NEGOTIATIONS (6-12 months, 
recommended minimum) 

 
• DEVELOPMENT OF SALES MATERIALS. Superlative’s design team will 

begin developing presentations, one-sheets and other sales materials using 
information obtained through the Phase I Valuation process, including audience 
demographics, proposed sponsorship value and images obtained through site 
visits and the City. 

 
• PIPELINE DEVELOPMENT. Superlative’s sales executives will work with the 

City personnel to develop a database of sponsor contacts, to be reviewed and 
agreed upon by the City staff prior to Superlative making its first call. 

 
• MONTHLY REPORTING. Superlative’s sales executives will coordinate a 

regular conference call with the City leadership to provide regular updates on 
progress made to date. Additional calls may be requested on an ad hoc basis as 
sponsor interest and pitch meetings are secured. Superlative will provide an 
updated sales report the City’s review prior to the call. 

 
• NEGOTIATE SPONSORSHIP AGREEMENTS. As noted above, Superlative’s 

valuation process determines not only the fair market value of each opportunity, 
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but also the range of contract value obtained by similar organizations from 
corporate sponsors. With the City’s approval, Superlative will open sponsorship 
agreement negotiations at the ceiling of this range, or higher. 

 
PHASE III ACTIVATION & FOLLOW-UP (6-12 months, recommended minimum) 

 
• ACTIVATE SPONSORSHIP AGREEMENTS. Once negotiations have 

completed and the agreement is finalized, the Superlative project team will 
secure partnerships within the parameters of contract value provided, beginning 
with the City’s most valuable assets first. 

 
• CONTINUE FOLLOW UP. Superlative will follow up and meet with potential 

partners that expressed initial interest in the project, but were unable to commit, 
to present them opportunities of involvement to generate as much revenue as 
possible for the City. 
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UPCOMING COUNCIL MEETING SCHEDULE
With President’s Day on the 3rd Monday of the month, our schedule for Council meetings will 
once again be shifted to accommodate for this holiday.

February 7th:  We will have our normal Council meeting that will be held at the Chaska Event 
Center.  Please note on the agenda that we will be getting together 15 minutes early (6:45) to 
do one final interview via Zoom with Gregg Davies who is up for renewal on the HPC.  Other 
than that we will not have a Work Session prior to the meeting.

February 21st:  No Council Meeting because of President’s Day

February 28th:  Second meeting of the month.  It will once again be held at the Event Center 
and at this point, we do not plan to have a Work Session.

As we get into March, we will get back on the regular schedule of meetings on the 1st and 3rd 
Mondays of the month, and we are at this point looking to get the Council meetings moved 
back into the Council Chambers in March given the positive outlook for COVID cases looking a 
month out.  If you have any questions about this, or are unable to attend a meeting, please let 
me know.  Remember that we are currently under our Emergency Order, so if someone needs 
to Zoom into a Council Meeting, that is currently allowed.

FRANCHISE AGRREEMENTS WITH MN VALLEY ELECTRIC COOP AND XCEL
As we discussed during the budget process, one of the things that Staff is working on now is 
setting up our franchise agreements with Mn Valley Electric Coop and Xcel Energy for the 
service territory they have within our community.  While both have had service territory in our 
community for decades, we have never had a franchise agreement established with either one 
of the utilities because their service territory has never had any development activity and had 
very few end users residing within their territory.  However, with our Corporate/Industrial 
development now starting to take off in their service territories on the west side of Highway 212 
and south of County Road 10, it now becomes much more important to make sure we have a 
franchise agreement in place with them to make sure that they are contributing fairly to the use 
of right of way for their utilities within the City, and that their end-users are being treated 
equitably with the residents and businesses within Chaska’s Electric Territory where we have 
been charging a franchise fee to our end-users for over 3 decades.  When the franchise 
agreement is in place, it will not only make sure that these utilities are contributing fairly to the 
use of public right of way for their utilities, and that we have standards we will expect for 
service within the community, but that all residents and businesses in the community will have 
exactly the same franchise fee show up on their bill  (5%) so we make sure that we do not 
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create a competitive disadvantage for Chaska Electric users, and that we treat everyone 
equitably within the community.  

After meeting with both Mn Valley and Xcel, we do think we will be ready to bring this item 
back to the Council for consideration at either the February 28th or March 7th meetings.  
Assuming the Council approves the Franchise agreements that night, there would be a 90-day 
period that each utility would have to get all requirements for customer and State notification 
take place and their billing system set up to add the franchise fee to their bills.  This would 
mean that we would have the franchise fee up and in place by the time the first of the 
Industrial buildings in West Creek Corporate Center is open and occupied by end-users. 

If there are any questions on this item do not hesitate to ask.  It should be noted that along 
with the actions with Mn Valley and Xcel, we will also be moving to adjust our existing franchise 
fee with Centerpointe Energy to change them from a flat fee per customer to a 5% franchise 
fee just like Mn Valley, Xcel and Chaska will all have.  This will make sure that every utility is 
treated the same and we do not create and advantage or disadvantage for any of them.

GUARDIAN ANGELS SCHOOL REDEVELOPMENT
Over the past few weeks, City Staff has been in discussion with Developers and leaders of 
Guardian Angel’s Church about the re-use of the former GA School Building and Convent, along 
with the potential redevelopment of the east half of the block for a new use.  As you may be 
aware, GA School permanently closed at the end of last school year, and the church currently 
has both the old school and the convent up for sale, with the intention of using the proceeds 
from this sale to renovate the Friary adjacent to the Church sanctuary for use as administrative 
offices and education space for education classes.

Currently, GA is working with the Carver County CDA and Community Asset Development Group 
on this project.  What they are exploring now is the reuse of the old school building and 
convent as large apartment units, historically renovating the buildings to preserve them.  
Community Asset Development Group would then plan on taking the old playground area/east 
half of the block and developing a new apartment building.  

As part of the discussions, the Developers have talked to the City about our potential interest in 
taking over the gym/kitchen space for public usage and programming.  This is something that 
Staff is exploring now as we do think that this could potentially create a unique opportunity for 
programming within our downtown area, especially with elementary and middle school 
students, and to keep opportunities available going into the future for Guardian Angels to still 
have their traditional community events such as the Beef and Sausage Dinner, Angelfest, Fish 
Fries, etc…  As we explore this more, we will be coming back to the Park Board and the Council 
with some potential ideas/concepts to see if this is a direction we may want to pursue.

We are excited to see a potential project down at GA that could help preserve these historic 
buildings in our downtown area going into the future, and to provide Guardian Angels with an 
opportunity to strengthen their church going into the future.  Please let me know if you have 
any questions.
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FIRE DEPARTMENT ICE FISHING CONTEST
Just a reminder that the Chaska Fire Department will be holding their annual Ice Fishing 
Contest this Saturday February 5th at Clayhole Lake in Firemen’s Park.  This event will go from 
1-3 pm in the afternoon with both on-lake fishing and off-lake activities and food/beverage 
available.  As always, the Fire Relief Association is currently selling raffle tickets for the event, 
with those purchasing the tickets being able to win even if they are not present at the event.  
This is a great annual event that draws a lot of people into the downtown and is well worth it if 
you have never had the chance to attend.  If you have any questions about this, or are 
interested in purchasing any raffle tickets, just let me know.
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CHASKA PLANNING COMMISSION
MINUTES

DECEMBER 8, 2021

1.  Call to Order
Chairperson Dahlke called the meeting to order at 7:00 pm.

2.  Roll Call
Roll call was taken.  Members present: Commissioners Lacey, Olson, Sailer, Urbanski and 
Chairperson Dahlke. 

Members absent:  Commissioners Brass and Rylee

Also present: Kevin Ringwald, Community Development Director; and, Liz Hanson, City Planner.

3.  Adopt the Agenda
Motion by Commissioner Olson, second by Commissioner Sailer to adopt the agenda, as 
presented. 
Motion carried. 

4.  Visitor Presentation
No one appeared under Visitor Presentation.

5.  Approve Previous Meeting Minutes
a.  Approve the November 10, 2021 Planning Commission Meeting Minutes

Motion by Commissioner Lacey, second by Commissioner Olson, to approve the minutes of the 
November 10, 2021 Planning Commission meeting, as presented.  
Motion carried.

6.  Consent Agenda – None

7.  Action Items  

A. PUBLIC HEARING CANCELLED:  Preliminary Site and Building Plan, Preliminary Plat, and 
Rezoning for West Creek Apartments/Community Asset Development Group/PC #2021-
11

Chair Dahlke explained that this item is still on the agenda, but is no longer a Public Hearing, and 
is now a Concept Plan that will be discussed under item 7E.
  

B. Recommend Approval of the Concept Plan for Oak Creek and Clover Field Apartments/DR 
Horton and Chaska Investments/PC #2021-20
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Chair Dahlke noted that Commissioner Olson would recuse himself from this agenda item. 

Commissioner Olson left the dais. 

City Planner Hanson presented to the Commission.  

Commissioner Sailer asked if the orderly annexation on Oak Creek’s concept, continues west all 
the way to Victoria Drive. 

City Planner Hanson confirmed that it would continue to Victoria Drive. 

Commissioner Sailer stated that the previous concept and this concept have no ability to continue 
this neighborhood going west, so if anyone very wanted to develop it they would have to find a 
different access to that part of the property.  

City Planner Hanson confirmed that this was correct.  

Commissioner Urbanski stated that the residential area is looking for single family lots to be 
developed first with the apartments somewhere further down the road.  He asked if the road 
along the railroad tracks would be developed as part of the first phase.  

City Planner Hanson stated that this road would be developed during the first phase and be 
primarily part of the single family development.

Commissioner Sailer stated that he assumes that would also be the preferred construction route.  

Community Development Director Ringwald noted that the Planning Commission can provide that 
direction.  

Mike Sewell, DR Horton, 20860 Cambridge Court, Lakeville, explained that after receiving strong 
direction from the Commission, they have been working with the Kelzer family on another access 
point to come up with a route to the north, which is what they are presenting tonight.  He noted 
that the Kelzer family has paid the assessment that was put on their property and would like this 
project to move forward.  He stated that the reason that they took Clover Preserve across is 
because that is where the sewer and water will be going to cross and wanted to just disturb 
things once.  He stated that they have attempted to respond to the feedback that they have 
received thus far from the City and the neighborhood meeting.  

Chair Dahlke stated that he can tell there has been a lot of hard work put into this plan because 
of its difference from the original plan that was put before the Commission 18 months ago.  He 
gave the opportunity for members of the public to give their input but asked individuals not to 
repeat comments that have already been made by others.  

Mike Benson, representing Chaska Investment, 10118 Wild Duck Pass, Eden Prairie, expressed 
his appreciation to staff the Commission and noted that he will also be available to answer 
questions, if necessary.  
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Ray Lindner, 1401 Clover Preserve Lane, stated that he has provided documentation to staff and 
the Commission of multiple concerns that he believes are representative of a large majority of his 
neighbors.  

There was a round of applause from the audience. 

Mr. Lindner noted the neighbor’s surprise when the revised plan came with the elimination of the 
access at Sophia and driving all of the access through Clover Preserve Lane.   He stated that the 
north access point is an additional positive aspect, but there is still only one residential access 
going into this neighborhood from an existing neighborhood which he would like the Commission 
to look more closely at.  He stated that he has heard multiple discussions related to the size of 
the development and explained that the increase in the number of units is significant which will 
affect the traffic flow.  He noted that one thing that was left off the notes from the last meeting 
was the multiple concerns that were raised by the residents about safety for children that will be 
on Clover Preserve Lane.  He stated that the traffic flow and access changes, even with the 
addition of the stub, still means a significant amount of traffic will likely utilize Clover Preserve 
Lane.  He stated that he ran numbers of  4 trips/day from each household which equates to 
75,000 trips/year that will travel that route and at 10 trips/day which is a common number would 
make the numbers of trips significantly greater.  He stated that in the 2018 study, Clover Ridge 
Preserve was nearly at full capacity at the time it was conducted and noted that he is looking 
forward to the follow up traffic studies and hopes that they reflect ‘real life’ traffic and not COVID 
traffic.  He asked the Commission to take all these impacts into consideration and would ask that 
they clearly direct that rea life traffic number be done and that there be consideration to the 
impact this will have on the residents of Clover Preserve Lane.  He stated that he would also like 
to make sure that they take notice of statements about no building to the west or to the south 
that connects to this neighborhood.  There are 30 foot access points that are provided and 
understands that with City planning it would be either 60 or 54 feet for a street.  He stated that 
this is the preliminary plan, so he feels things can change and would like the City to direct that 
there be no connectivity into this from other areas.  He stated that they also want to ensure that 
their safety concerns are taken into consideration because there are a lot of children that live 
along Clover Preserve Lane.  He stated that another concern is with regard to the planned removal 
of hundreds of trees.  The Clover Preserve Lane access butts up to Clover Preserve Circle at a 3-
way intersection which he does not think it is the best type of intersection to go through especially 
in the morning as people are traveling in and out.  He stated that this intersection was not built 
to handle a large amount of traffic.  He stated that there are two playgrounds on Clover Preserve 
Drive one designed for small children and one on Hundertmark Road designed for older, 
unaccompanied kids.  He stated that at Clover Ridge Elementary, the cul-de-sac where the kids 
cross is a zoo for about 30 minutes and the traffic backs up all the way down to Super America 
and Highway 41, which his neighbors had asked him to bring this up when he spoke to the 
Commission.  He stated that the impact from this housing development will also put more load 
on the existing issues on the streets.  He stated that he would also like to touch on the equity of 
planning, which to him, as a long-term resident, is the primary issue he has with the current plan 
because they have closed off Sophia Drive and Clover Field Circle in the Sagewood 2 development 
which means everything is going down Clover Preserve Lane.  He stated that this results in an 
environmental impact from a quality of life standpoint for everyone who lives on Clover Preserve 
Lane.  He asked why Clover Preserve Lane was not also truncated with a cul-de-sac and noted 
that utilities can go under dirt and does not have to be done under a street.  He suggested that 
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there could be walking paths put over the top, which can be easily replaced if they need to access 
the utilities and do work.  He stated that one of the concerns mentioned in the Town Hall meeting 
was a need for a second access to the new development.  He stated that he did some preliminary 
research by looking at Google maps and found multiple neighborhoods in the City that have single 
access points that are more than the number of houses that will be in this development.  He 
stated that City also has the option of allowing access to the north or the south on future 
expansion through the annexation that was mentioned by Commissioner Sailer.  He stated that 
his last point is regarding the trees and explained that the development of Clover Preserve when 
he moved in fifteen years ago, was a new development.  He noted that he had lived on 
Hundertmark Road for seven years prior to moving.  He stated they moved to Omaha and when 
they moved back, they were happy to move back to the same location as they had left.  He stated 
that the one thing that really struck them about this development was that not only were they 
building new development on property that needed to be developed, but it was done with a sense 
of bringing nature back into the area.  He stated that has mostly held up as he has seen 
development happening in the area, however, a few years ago when Clover Preserve Lane was 
approved to go in with Sagewood 2, they eliminated hundreds of trees.  He stated that he has 
provided pictures to the City and when he hears them discuss preserving trees, it does not appear 
as though their heart is in it because there was a beautiful stand of full growth oak and maple 
trees that they could have been handled with a different approach that just taking them all down, 
but they chose not to.  He asked the Commission to really think hard about what is being done 
on the west end because that stand of trees is still there with a creek going through it and there 
is an option to create a nice environmentally friendly space that can be preserved so people can 
enjoy it.  He reiterated his request to ‘T’ off Clover Preserve Lane as has been done for other 
points in the area so they can eliminate the ongoing flow of traffic through the neighborhood.  
He stated that he thinks that there can be a solution that works out for all parties and asked that 
the Commission, if they choose to approve the Concept Plan, puts some strong direction for staff 
and developers to really consider what can be done related to the access to the neighborhood. 

Steve Oaxaca,  2751 Clover Preserve Court, stated that in addition to the points raised by Mr. 
Lindner, he would also like to add a point related to equity of planning.  When City Planner Hanson 
was presenting the issues around the tree preservation and the heritage tree, that the strongest 
concentration of trees were at the end of Clover Preserve Lane and he feels it makes no sense, 
if there is talk about tree preservation to extend that lane and cap Sofia.  He stated that if they 
were considering tree concentration, they would do it the other way.  He stated that his 
preference would be the cap both because he thinks it makes more sense to route the traffic out 
through the north lane so it can connect with Engler Boulevard, so traffic is directed away from 
the overly taxed Clover Drive.  

Pablo Murillo, 1466 Clover Preserve Lane, stated that he has spent much of his life dealing with 
many elements of design, in many countries.  He stated that he loves Minnesota and has found 
a very solid, uniform, fair, coalition of neighbors and noted that he serves on the HOA Board.  He 
stated that Mr. Lindner did an amazing job raising their concerns.  He stated that he would like 
to emphasize three points because he has heard a lot about trees and tree preservation, but he 
thinks children and safety is much more important.  He stated that there is a group of about 100 
neighbors who would like to work with the City and developer, but if things do not move forward 
in a fair way, they are prepared to take a different approach.  He asked the Commission to take 
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their concerns to heart and keep the wonderful reputation that the City has developed over the 
years.  He stated that the residents chose this City and they are here to cooperate.  

Kimberly Thompson, 2721 Clover Preserve Court, stated that she would like to strongly second 
the points that have already been raised by her neighbors.  She asked about the apartment being 
proposed and the expected tenants that will be targeted.  

Commissioner Sailer stated that from what they know at this point, it will be just general 
population and was not targeted to any specific group. 

Ms. Thompson stated that the City is growing and asked about the expected population growth, 
including children, that the City is expecting with all of the development.  She asked if the City 
has thought about this and taken into account whether the emergency services will be able to 
support that growth.  

Chair Dahlke stated that emergency services, such as police and fire, are included in review of 
development plans.  

Kevin Wendland, 2731 Clover Preserve Court, stated that he has lived in the area for 20 years 
and feels there was a misstep by the City by not informing Clover Preserve Court about what is 
going on.  He stated that his background is in civil engineering and he knows that back in the 
1980s, the average was 8 round trips/day and now he believes that average is up to 10 trips/day.  
He referenced Sagewood and how many trips a day that development generates and made note 
of the headlights beaming into their homes on Clover Preserve Court from all those trips.   He 
stated that they are concerned about the additional homes adding even more headlights shining 
in their eyes.  He stated that there are also children walking to and from school on the sidewalks 
and explained that he had witnessed a situation this morning of them having difficulty safely 
crossing the road because there was so much traffic.  He expressed concern about adding another 
1,500 cars and expecting it to be a safe situation.  He stated that there is nothing at the end of  
Sophia so for any cars going down Sophia,  the headlights just shine into a wetland and not 
homes like they do when they shine into Clover Preserve Court when people are coming down 
Clover Preserve Lane.  He stated that this neighborhood is quite ethnically diverse and the optics 
of ramming a street through an area like this does not look good.  

Byunghak Lee, 2711 Clover Preserve Court, noted that the points his neighbors have been making 
have resonated with him.  He noted that when he first wakes up in the morning, he opens his 
blinds in order to check the weather and the window overlooks the intersection. He stated that 
there are times where there are dozens of kids standing in the area trying to cross the road.  He 
shared a recent example of an incident with a school bus and a mother and children trying to 
cross the street.  He stated that this is becoming more and more of an issue and thinks having  
Clover Preserve Lane as an exit will aggravate the issues.  He stated that he thinks, from the 
beginning, the City needs to be very clear about this situation and the safety issues.  

Chris Dian, 1457 Clover Preserve Lane, stated that he is very pleased with the turnout from their 
community and thinks many of the comments that have been made are based on ‘community’.  
He asked the Commission to take a good look at the people who are here tonight who have 
invested in the community.  He stated that this group of people have come together as a new 
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neighborhood and melded into what he has found to be a phenomenal experience for his small 
children.  He stated that it is people in this community that are coaches for their kids team, pay 
taxes, and spend money at the small businesses in Chaska.  He asked the Commission to consider 
that the folks that are asking for a favor are the ones that are investing in the community with 
their lives and their families and the people that are looking to make a dollar do not even live in 
the community.  

Wade Sorenson, 1456 Sophia Drive, stated that he has lived on Sophia Drive for about 18 years.  
He distributed a few diagrams to share with the Commission.   He reviewed the diagrams and 
explained that the first diagram is the original Clover Preserve concept plan that was approved in 
May of 2000.  He stated that it shows the western extension that was planned and the size of the 
roads in Clover Ridge.  He noted that on the north side they can see where the apartment complex 
is being proposed and on the far side near the railroad tracks, it does say apartments and on the 
south side of the railroad tracks, it says multi-family, which in this diagram refers to townhomes.  
He stated that the comment made that there were always plans for apartments there is not 
exactly correct and wanted that to be clear for everyone.  He stated that the size of the apartment 
building being proposed is gigantic with one single floor being 45,000 square feet which is over 
an acre of square footage per floor.  He stated that he understands that when the applicant 
comes back for the Preliminary Plat the City will have to look at the floor area ratio but he thinks 
they are already looking at well over .5, which to him shows that it is far too big for the lot and 
will tower over the whole development and just won’t look right.  He stated that, to put things 
into context, the Clover Field apartments have a square footage of 18,000.  He asked the 
Commission to consider this information and conclude that it just does not fit into this 
development.  He asked what will happen to the remaining wetland when this project is 
completed.  He noted that back in 2002 when the Clover Preserve second addition was approved, 
two of the stipulations were that Outlot B, which is the mailbox station, was deeded to the 
Jonathan Association and the second stipulation was for Outlot A, which was the wetland, to be 
deeded to the City, which was not done.  He stated that he would like to know why that was not 
done and why the City does not already own this wetland.  He asked if anything out there could 
be changed and explained that the sidewalks around the perimeter have been poorly maintained 
and snow is never removed and the sidewalks have a lot of cracks.  He stated that he would like 
to understand what will happen with the wetland.  He noted that one of the documents he 
submitted basically says that the Comprehensive Plan is irrelevant and non-binding.  He stated 
that  this area has been called green space for the last 20 years and now suddenly there are 
houses being put in this space.  He asked what the plans are, to what extent it can be developed, 
and what will happen to it once the apartment comes in.  

Commissioner Lacey asked about the traffic study that will be done.  He addressed the developer 
and noted that they have heard some of the concerns that have been raised about traffic and 
safety and asked if the results of the traffic study would guide any decisions and considerations 
because of what they have heard tonight.  

Mr. Sewell, DR Horton, explained that they have engaged with a traffic engineer and they have 
started laying out some preliminary locations and many are based on the original Sagewood from 
when they were here 18 months ago.  He stated that one of the neighbors mentioned that there 
has been a change in traffic due to COVID, which is why they have held off on the traffic study.  
He stated that they are planning to move forward with one even though the world is not yet 
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completely back the way it was, but noted that there is also a possibility that it will never get 
back to that point.  He stated that when they receive the traffic information it will be shared with 
City staff and then they will decide if there needs to be any adjustments to their site design but 
confirmed that it will help them decide what to do.  He stated that  in conversations with the 
traffic engineer, the struggle is that everybody wants 212 to move east so they have been trying 
to work their design to push as much traffic as possible to the north which will help alleviate some 
issues in this area.  

Commissioner Lacey asked how often the neighborhood group and the developer have gotten 
together.  He asked if the developers had heard all of the feedback and concerns that have been 
given tonight.  He shared examples from the past where groups on different sides have gone 
back and worked together to sort things out.  He suggested that the two groups spend a bit more 
time together to discuss things and work through some of these issues, especially because this 
is currently in the concept phase.

Chair Dahlke explained that the concept plan is usually the developers best attempt at putting 
together what they have been guided towards by the neighborhood, City staff, the Planning 
Commission, and City Council.  He stated that the point of presenting the concept plan is to take 
further comments and noted that he agreed with Commissioner Lacey’s suggestion that more 
meetings can certainly happen between the interested parties.  

Cassandra Koenig, 1478 Sagewood Circle, noted that they bought their lot in February of 2020 
and moved in September.  She stated that when she moved in there was still a significant portion 
of the neighborhood that was not done.  She stated that they had the very first meeting to 
understand what the next phase and the association looks like a few months ago.  She stated 
that there have only been a few chances for this discussion. She noted that the neighborhood 
has talked about it quite a bit, but they got the concept plan, got a notice of tonight’s meeting, 
and then were shown a new plan.   She stated that she does not think the neighborhood group 
is saying that they don’t want the development of this new neighborhood, but it does not 
represent what they were told or what was contained in their contracts when they were ready to 
build with DR Horton.  She stated that they did not buy lots to be a part of ‘Hundertmark Highway’ 
or have major streets, but instead bought them because it is a beautiful area of Chaska where 
they want to be and have as their neighborhood.  She stated that the neighborhood group is 
happy to be part of any meeting that they can and while they realize they will not get everything 
they want, they do feel that there is room for things  to be changed.  

Mr. Lindner stated that he likes DR Horton and noted that they have been great doing things like 
fixing the sod in his yard when the trucks ran over it, and as a side note, has a busted sidewalk 
that he would like to talk to them about.  He explained that he would like to discuss construction 
traffic.  He stated that he cannot prove that a truck ran over the busted sidewalk in his front yard, 
but he can tell them that there was very large equipment unloading on his street in front of all 
the houses for about 6-8 months.  He stated that routing any construction traffic through Clover 
Preserve Lane is not an option and the traffic must be made to go north.  He stated that staff 
had already mentioned this, but he wanted to reiterate the point to the Commission and feels 
this should not be an optional suggestion but a directive.  He referenced a picture that showed 
his neighbors lot looking out his front door.  He stated that all of the trees shown in the picture 
were there when they built but are part of the big grove of trees that was eliminated.  He stated 
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that when there were meetings prior to the Sagewood development going in, they made requests 
about trees being preserved and things being done with that grove of trees.  He explained that 
the people who lost the most were his neighbors, Ryan and Shannon Melville.  He stated that 
they had asked for the developer to save half of a lot in order to save this grove of trees, but  
that did not happen.  He referenced a picture that showed what it looked like after the removal 
of that grove of trees and stated that within one week, they all disappeared.  He stated that he 
feels a golden opportunity was lost to have houses down one side, similar to Sophia, and there 
could have been a huge old growth, oak and maple grove of trees remain.  He stated that when 
they discussed this with the developer they were simply told that they would take a look and 
think about it so, to Commissioner Lacey’s point, they have had these meetings and he is happy 
to have more.  He stated that he feels it is the responsibility of the Commission and the City 
Council to think forward about regarding what is being done with planning within the City and 
what environment that is being created.  He stated that he moved to this location because he 
liked being able to walk the loop around the wetlands which is beautiful  and is the kind of thing 
that people moved there for.  

City Planner Hanson noted that there are two individuals on Zoom who have their hands raised 
and would like to speak.  

Jeremy Ely, 1364 Romeo Court, stated that he is a community member that will be affected by 
this development and serves as president of the Jonathan Association.  He stated that is beautiful 
and attractive land.  There are trails that are stubbed near the apartment site that would be 
beneficial to extend.  Secondly, the cul de sac proposed on Sophia Drive should be considered to 
be added to Jonathan.  The third thing he addressed was traffic.

Mark Wegner, Twin Cities and Western Railroad, stated that he wanted to make sure that the 
developer consults with their engineers regarding site lines, safety at crossings, and drainage as 
it relates to their site plans.  He explained that they want to be at the forefront.  He stated that 
this would be the case for this development and the one later on the agenda and asked that both 
developers involve the railroad in their discussions.  

Mr. Lindner asked about the farm access roads and what type of equipment would be moving 
through the neighborhoods.  He stated that he assumes it will have to come through the northern 
entrance or through from the south which means it will come down through Clover Preserve Lane. 

City Planner Hanson stated that she cannot respond to the equipment portion of the question, 
but noted that they are looking at relocating their railroad crossing because that will have to move 
westerly which is why the farm access points are shown where they are on the plans.  She 
explained that they are looking at rerouting versus going all the way through the northerly access 
so it is more direct to their farmstead.  

Mr. Pablo Murillo  stated that at least 14 of the neighborhood members have unequivocally been 
promised that there would be no further development for many, many years. He stated that if he 
had known this was coming, he would never have bought property in this beautiful neighborhood.  
He stated that they had verbal assurances, which he believes, in the State of Minnesota, is law.  
He stated that he feels it is outrageous that there is such a distance between the marketing group 
of a company and their executives and directors.  He stated that whoever the agent is that has 
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been telling people that this would not happen, should have to answer that same question now.  
He stated that the neighborhood has been operating under the wrong assumptions and explained 
that he is not lying or exaggerating with his statements.  

City Planner Hanson noted that there is one more person on Zoom who would like a chance to 
speak.  

Beth Sanchez, Sophia Drive, stated that many people are talking about pushing the traffic to the 
north, but she would like to say that in the 2040 Comprehensive Plan and no where else has she 
seen a road going through.  She stated that she understands that it can be done, but when they 
purchased their house, they purchased it because it was a wetland area.  She stated that if she 
would have known that the City could change that, they would not have purchased a home that 
backed up to the wetland.  To the south, they have trees that were taken down on the other side 
and this affects them as well as properties to the west.  She stated that she understands that she 
is probably in the minority, but they purchased this house on the notion that they had a wetland 
to the north.

Commissioner Sailer thanked the residents for caring enough to show up to tonight’s meeting 
and voice their concerns.  He stated that this step is just the first in the process and reminded 
them that this is a concept plan.  He noted that concept plans always change and this is just the 
first step towards making it better.  He stated that regarding the Oak Creek Development, he 
personally likes two accesses in and out because it seems to work better.  He stated that there 
has been talk about only having one and he is not sure if that is the best plan to connect the 
neighborhoods and keep a community feel.  He stated that he thinks 107 homes is too many and 
suggested that when they come back at Preliminary Plan with their park concept, that they place 
the park where a few of the planned homes are located and not put by the creek or where the 
trees are.  He asked that they work on keeping this area the way it is and not take trees down.  
He stated that to everyone who has expressed traffic concerns, nobody knows that traffic will be 
like moving forward and this may actually be the new normal because people are doing hybrid 
working as well as full-time at home, which means there could be 2 trips or 20 trips per house.  
He stated that he would like to see what the results of the traffic study are and then guide things 
further at that point, if homes need to be reduced, or access points need to be adjusted.  He 
stated that this may be a good chance to improve a problem that already exists so it may be a 
win/win in that respect.  He stated that there was a comment on the wetlands and right now he 
believes it is contemplated for them to be a possible donation to the City, but that has not been 
finalized.  He reiterated that this is merely at the concept plan stage.  He stated that to the 
residents who spoke who live on Clover Preserve Court, he would like to find a way to ensure 
that there is more screening in order to mitigate some of the headlight concerns.  He stated that 
on Sophia Court, if the lots will remain as proposed, he would like to see them rolled into the 
Jonathan Association and would recommend that the developer pursue that outcome.  

Commissioner Urbanski asked if there was any reason the City would not have development to 
the west or to the south someday.  

City Planner Hanson stated that in terms of utility connections, it would not be able to serve that 
area from where this development is coming from.  She stated that the other piece is that the 
guidance for that area is Rural Residential, so it is in the green belt area, so the density is already 
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at a lower caliber than what is seen in a single family.  She stated that there could be cluster 
development within that, but larger, more dense developments would not typically be part of that 
picture unless they go through a pretty extensive process with the City to amend the 
Comprehensive Plan.  

A member of the audience stated that the property could be rezoned.  

Commissioner Urbanski stated that when he looks at this and envisions it, it would be nice if  he 
could wave a magic wand and make everyone happy.  He stated that he thinks one thing that 
will make people happy would be to preserve the wetlands and the treed area.  He cautioned 
that once those are gone, they are gone forever.  He stated that he understands that there needs 
to be a certain number of homes in order to make a profit, but once this land is developed, it is 
the way it is in perpetuity.  He stated that it would be nice to have some ghost platting to show 
an outlot that would at least allow for road connection to the south and possible to the west in 
the future.  He stated that if that is the case, then perhaps the two cul-de-sacs could be left 
where they are.  He stated that services would have to be extended through the wetland or treed 
area, but that will be minimal compared to what they are looking at.  He reiterated that preserving 
the last little chunk of woods would be nice and suggested that perhaps it is just a north entrance 
at this time which will not allow great traffic flow through the rest of the neighborhood, but with 
a potential future ingress/egress from the south or the west, would allow traffic to move and also 
hook up future neighborhoods.  He stated that the way it is currently designed, there will be 
segregation between neighborhoods into the future, if and when it were to development.

Chair Dahlke noted that his comments have already been covered by other Commissioners.  He 
stated that one of the main focus items seems to be the traffic plan which will happen prior to 
Preliminary Plat.  He asked for an explanation of who will conduct the traffic study and how that 
process works.  

City Planner Hanson gave an overview of how traffic studies are conducted.  She stated that when 
a developer does a traffic study, it is usually done with their own consultant, but staff works 
together with the developer to really create the scope of work for it in order to understand the 
target areas that need to be evaluated.  She stated that it is a collaborative process, but is a 
study that will be initiated and paid for by the developer with a consultant of their choice.  

Chair Dahlke noted that the results of the traffic study will be directly used to put together the 
Preliminary Plat and reminded everyone that tonight’s meeting is simply to discuss the concept.  

Mr. Lindner asked questions about the traffic study and stated that he had looked through the 
2018 traffic study that was done for Sagewood 2 and Hundertmark Road was not included, and 
the access roads out to 212 were also not included.  He stated that he would ask that the study 
include the entire neighborhood and covers where the traffic will really go and not just the one 
or two streets that are directly abutting the development.

City Engineer Clark stated that this is a great comment and noted that they have given the same 
feedback to the developer that they need to draw a bigger box around the area for the study.  
He stated that they have really given guidance to look at things holistically because the City also 
needs a level of certainty that they know what the impacts will be.    
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Motion by Commissioner  Urbanski, seconded by Commissioner Sailer, to recommend City Council 
approval of the Concept Plan for a 107 lot development on 52 acres of land in the orderly 
annexation Laketown Township area (Oak Creek), and a 162-unit apartment building on 
approximately 10 acres of land (Clover Field Apartments), subject to the following conditions, and 
including the input and comments presented this evening:

1. Approvals shall be based on the following graphic exhibits:
a. Concept Plan Narrative – Oak Creek (pgs 1-5), prepared by DR Horton, dated November 24, 2021
b. Regional Context Plan – Sagewood 3rd, prepared by Westwood, dated November 8, 2021
c. Existing Conditions – Sagewood 3rd, prepared by Westwood, dated November 5, 2021
d. Site Forces – Sagewood 3rd, prepared by Westwood, dated November 8, 2021
e. Alternative Concept Sketch Plan – Oak Creek, prepared by Westwood, dated November 22, 2021
f. Rendered Home Plans (pgs 1-14), prepared by DR Horton
g. Narrative – Clover Ridge Apartments (pgs 1-3), prepared by Michael Benson, dated November 3, 

2021 and updated December 1, 2021
h. Regional Context – Clover Field Apartments, prepared by Westwood, dated November 3, 2021
i. Existing Conditions – Clover Field Apartments, prepared by Westwood, dated November 3, 2021
j. Site Forces – Clover Field Apartments, prepared by Westwood, dated November 3, 2021
k. Site Concept #01 – Clover Field Apartments, prepared by Westwood, dated November 3, 2021
l. Site Section A-A – Clover Field Apartments, prepared by Westwood, dated November 3, 2021
m. Clover Field Apartments Conceptual Site Plan Review (Architectural) (pgs 1-6), prepared by Jamdal 

Architects, dated November 3, 2021
2. Adherence with the City Engineer’s Memo dated December 8, 2021.
3. Adherence to the City’s Boulevard Tree Policy and local street section design. 
4. Provision that boulevard trees are placed between the sidewalk and street.
5. Provision that boulevard trees are placed throughout the entire boulevard, including 

corner lot areas, to meet the Tree Policy.
6. Provision of adequate berming and landscaping along north edge abutting the Twin Cities 

& Western railway to be addressed at Preliminary submittal.
7. Provision to evaluate the tree preservation efforts in private lots of Oak Creek and to be 

addressed at preliminary submittal.
8. Provision to preserve ‘Heritage Tree’ on the southwest corner of the Oak Creek site.
9. Provision of sidewalks on both sides of all local streets.
10. Adherence to the following building setbacks for Oak Creek:

a. Front (house):  26 feet
b. Rear:  20 feet
c. Side: 5 feet
d. Side (corner):  26 feet

11. Adherence to the following setbacks for Clover Field Apartments:
a. Front: 30 feet
b. Rear: 20 feet
c. Side: 20 feet
d. Side (corner): 20 feet

12. Prior to final plat approval, developer shall enter into an agreement with the City for the 
provision of necessary infrastructure and associated development costs, including 
parkland fees. 

13. Compliance with the City’s anti-monotony and design requirements zoning ordinance 
(Section 9.28) for Oak Creek.   
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14. Preservation of the wooded steep slopes, including 30-foot buffer and a 50-foot setback 
from that wooded steep slope if present on site.

15. Provision to be setback 30 feet from edge of wetlands.
16. Provision of developer responsibility to remove any hazardous trees or limbs on site as 

determined by the Public Works Director, prior to issuance of a building permit. 
17. Provision of a storm water management plan meeting City and Carver County WMO 

standards.
18. Provision of a wetland delineation report to be completed and provided at time of 

preliminary submittal.
19. Provision that adequate maintenance accesses are provided for the stormwater ponds, 

and to be shown on the plans at preliminary submittal.
20. Provision that the Oak Creek area in Laketown Township will be annexed into the City of 

Chaska prior to preliminary submittal.
21. Provision to further explore a pedestrian connection/opening through Sophia Drive’s cul 

de sac and to be addressed at preliminary submittal.
22. Provision of a private amenity detail and location within Oak Creek that does not impact 

tree preservation and to be included at preliminary submittal.
23. Provision of a traffic study for both Oak Creek and Clover Field Apartments to be 

completed and submitted at preliminary submittal.
24. Provision of a construction traffic plan for both Oak Creek and Clover Field Apartments to 

be submitted at preliminary submittal.
25. Provision that all mechanical equipment on or around the Clover Field Apartments will be 

fully screened from view.
26. Provision that if masonry is used that they are natural stone and/or full face modular brick 

in order to be considered Class I materials.
27. Provision of landscaping along the outdoor patio on the west side of the Clover Field 

Apartments and to be shown on the landscape plan at preliminary submittal.
28. Provision that the Clover Field Apartments provide 360 degree architecture and to be 

addressed at preliminary submittal.
29. Provision that Clover Field Apartments’ west façade is articulated to help break up the 

massing, and to be addressed at preliminary submittal.
30. Provision that further exploration is done with Clover Field Apartments’ west façade to 

help soften and cover up its exposure via landscaping and grading modifications (or other 
modifications) to the greatest extent possible, and to be addressed at preliminary 
submittal.

31. Provision that Clover Field Apartments meets zoning section 9.11.4.1.1 for Usable Open 
Space.

32. Provision that section 9 Special Regulations are complied with.
33. Provision that light poles on the Clover Field Apartments site do not exceed 25 feet in 

height and comply with zoning section 9.24.

Commissioner Sailer stated that there is a lot to still be determined and planned.  He stated that 
he believes the City will continue to move this plan forward in a way that is best for the 
community, but there need to be more ‘knowns’ and to work with the developers to come up 
with the best solution for the community.  

Motion carried unanimously. 
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Chair Dahlke expressed his appreciation to the developers for the improvements they have made 
since the last concept plan was presented  and encouraged them to continue to work with the 
neighborhoods and staff to ensure that they come back with a good Preliminary Plan.   

Commissioner Olson rejoined the meeting.  

C. Recommend Approval of the Concept Plan for Clover Ridge Apartments/AV Development 
LLC/PC #2021-21

City Planner Hanson presented to the Commission. 

Commissioner Sailer asked if there was an idea of where to find more parking stalls.  

Ashish Aggarwal, partner with AV Development, 16135 55th Avenue, Plymouth, explained that 
one of the things they kept in mind with their plans is to preserve as much of the green area as 
possible because it is such a beautiful site with a lot of wetlands in the back. He stated that many 
cities have one-to-one parking requirements for one bedroom and 1.5 to 2 requirements for two 
bedrooms.  He stated that they felt that using a calculation of 1.6 was still on the higher side.  He 
stated that he understands the City’s two-to-one requirement and if the City really feels that they 
need more parking, they can work to find more parking, but reiterated that they wanted to 
preserve as much of the green space and wetlands as possible.

City Planner Hanson stated that they do not want all parking to be installed per code and explained 
that usually they like to see proof of parking that does meet the code, but does not necessarily 
need to be installed.  She stated that way, if there was additional parking needed in the future 
there is the ability to do it, and noted that the City also encourages preservation of as much green 
space as possible, if the parking is not needed.  

Commissioner Sailer stated that he can see both sides of this issue and did not, necessarily, want 
more pavement on the next submittal.  He stated that he knows it is a really nice spot in terms 
of scenery, but from a resident side, he assumes everyone will have vehicles because there is not 
a ton of mass transit available on that street.  

Commissioner Urbanski asked if there had been any thoughts about affordable housing for this 
project. 

Mr. Aggarwal stated that they have not considered affordable housing at all because of the way 
the cost of construction is going right now.  He stated that creating affordable housing units in a 
community like this is economically unfeasible.  He stated that in his opinion, the best way to 
solve the housing crisis is to always encourage more housing.  

Commissioner Olson stated that there are currently a few short trails that go off into the wetland 
area and noted that when it gets to the Preliminary stage, it would be good to know what 
opportunities there are to extend those and get trails into the wetland area.  He asked what 
impact there will be on park amenities that this development and the one on the south will have 
for the current Jonathan Association park that is just south and east of this development.  He 
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stated that he would like to understand what the plans are for the park/recreation areas for both 
this apartment and the one to the south.  He asked what the requirements were for this type of 
development. 

City Planner Hanson stated that it is always good to understand the demographics that the units 
will be catering to in order to understand what type of amenities would be more suitable for the 
people living there.  She stated that the City will need more information surrounding the 
demographics that they are suiting this apartment for in order to understand what the amenities 
should be.  

Commissioner Olson asked if this was still in play with Jonathan Association.

City Planner Hanson stated that technically, it is not, because it is north of the train tracks, 
however, that does not mean there couldn’t be a discussion around the issue.  

Commissioner Urbanski stated that there are two concept plans in front of the Commission and 
both require traffic studies and asked if those would be done independently or in conjunction with 
each other. 

Community Development Director Ringwald stated that they will look at the traffic study together.  

Mr. Benson, Chaska Investment, explained that they are the fee owner of the land and have been 
working with the developers on this project.  He stated in 2017, he engaged Westwood to update 
the tree survey and wetland delineation and they also developed the concept within the City’s 
guidance in the 2040 Comprehensive Plan for this high density project.  He stated that they 
engaged Maxfield Research to do a study and analyze the apartment market in Chaska.  He stated 
that the short story is that Chaska can support about 150 units in the next 12-18 months, so 
there is a definite need and market.  He stated that the demographic will specifically be millennials 
and empty nesters.  

Commissioner Olson asked if that study could be shared with staff and the Commission.  

Steve Kelzer, 2025 Pioneer Trail, explained that over the years they have been trespassed on a 
lot especially in Sagewood and Sofia.  He stated that with this development, if the Commission is 
considering making a path close to his property, they do not want people jumping off it and would 
like to see signage or fencing.  He stated that he just wanted to make the Commission aware 
that have a problem trying to maintain their life out there and are constantly being overrun.  

Motion by Commissioner Sailer, seconded by Commissioner Lacey, to recommend to City Council 
approval of the Clover Ridge Apartment Concept Plan for 120 units on 6 acres of land, subject to 
the following conditions:

1. Approvals shall be based on the following graphic exhibits:
a. Project Narrative (pgs 1-4), prepared by AV Development, LLC, dated November 17, 2021
b. ALTA/NSPS Land Title Survey, prepared by Westwood, dated November 7, 2017
c. Regional Context, prepared by Westwood, dated October 11, 2021
d. Existing Conditions, prepared by Westwood, dated October 11, 2021
e. Site Forces, prepared by Westwood, dated October 11, 2021
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f. Site Concept #02, prepared by Westwood, dated October 13, 2021
g. Project Rendering, dated November 24, 2021

2. Adherence with the City Engineer’s Memo dated December 8, 2021.
3. Provision that parking is adequately provided for the apartment use (2 parking stalls per 

dwelling unit), and to be shown on the preliminary plan.
4. Provision of adequate berming and landscaping along south edge abutting the Twin Cities 

& Western railway to be addressed at Preliminary submittal.
5. Provision of adequate screening and landscaping along east edge abutting Clover Ridge 

Drive, to be addressed at Preliminary submittal.
6. Adherence to the following setbacks for Clover Field Apartments:

a. Front: 30 feet
b. Rear: 20 feet
c. Side: 20 feet
d. Side (corner): 20 feet

7. Provision of 360 degree architecture be used on all facades.
8. Prior to final plat approval, developer shall enter into an agreement with the City for the 

provision of necessary infrastructure and associated development costs. 
9. Provision to be setback 30 feet from edge of wetlands.
10. Provision of a storm water management plan meeting City and Carver County WMO 

standards.
11. Provision of a wetland delineation report to be completed and provided at time of 

preliminary submittal.
12. Provision that adequate maintenance accesses are provided for the stormwater ponds, 

and to be shown on the plans at preliminary submittal.
13. Provision of a construction traffic plan to be coordinated and approved by the City 

Engineer.
14. Provision that if masonry is used that they are natural stone and/or full face modular brick 

in order to be considered Class I materials.
15. Provision of a traffic study to be completed and submitted at preliminary submittal.
16. Provision of a construction traffic plan to be submitted at preliminary submittal.
17. Provision that mechanical equipment will be completely screened from view.
18. Provision that zoning section 9.11.4.1.1 for Usable Open Space is met.
19. Provision to further explore a rooftop amenity and to be addressed at preliminary 

submittal.
20. Provision that section 9 Special Regulations are complied with.
21. Provision that light poles do not exceed 25 feet in height and comply with zoning section 

9.24.

Motion carried unanimously.

D. Recommend Approval of the Concept Plan for Chaska Creek Industrial Phase 
3/Oppidan/PC #2021-10

City Planner Hanson presented to the Commission.  

Commissioner Sailer asked about the plan for Creek Road as you travel south towards downtown 
and whether it was just going to stop somewhere after the Savannah roundabout.  
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City Planner Hanson stated that was correct and it would stub off.  

Commissioner Sailer asked if the roundabout that was described near the site would initially be a 
driveway.  He asked if the dimensions and specs of that was known yet or if it would come later 
in the process. 

City Planner Hanson stated that the roundabout will be going in, so the City already understands 
those dimensions and noted that they are also slating right-of-way appropriate for the size of the 
collector road to extend through.  She stated that they will get more details about the size of the 
driveway in the Preliminary phase.  

Commissioner Olson confirmed that the south exit out of the roundabout has been platted as to 
where it will be located.  

Jay Moore, Oppidan Investment Company, stated that this is the third building of an industrial 
park and noted that they have had a lot of early success with businesses that want to relocate 
from other communities into Chaska.  He stated that they did have a neighborhood meeting and 
explained that they are going to try to work with the neighborhood and the City to have as little 
of an impact as possible on the existing homes.

Chair Dahlke stated that he read through the notes from the neighborhood meeting.  He asked if 
there was any negative feedback to the information shared during the meeting.  

Robert Panning, 11315 Wetzel Lane, stated that he would like to hear more about the proposed 
screening and noted that he is located right next to the property.  He stated that he would like 
to address the zoning and explained that he had purchased the property 26 years ago right in 
the middle of the green belt.  He stated that the City’s Comprehensive Plan calls it a “permanent 
land use protection tool”.  He stated that it is not permanent, because it moved and went from 
his property to west of his property and now he is zoned Industrial Business Park.  He stated that 
raises many questions about what the future of his property is aside from what is happening next 
to him.  He stated that in the earlier discussion for the other neighborhood, they talked about 
developing west and how that couldn’t happen currently because that would encroach on the 
green zone and noted that there is nothing ‘permanent’ about it.  He stated that regarding the 
property being discussed, if it moves to Business, it will have changed 4 times since he purchased 
his property.  He stated that it went from Light Residential, to Medium Residential, to Educational, 
and now it is being changed to Business.  He stated that now his property is also Business and 
he would like to know the plan for the neighborhood.  He stated that his specific comments for 
this property have to do with the screening and his concern is that depending on the trees they 
plant, he may not live long enough for them to do any good.  He stated that he feels there will 
need to be a sizeable berm that blocks the light and sound and understands that to achieve this 
it may take moving the building a bit.  He reiterated that he would like to hear more about sound 
and lighting abatement.  He stated that he would like both to be minimized as much as possible, 
but moving forward, he would like to know the plan for the neighborhood since his property has 
been changed to Industrial Business.  He stated that this change brings to mind questions like 
whether he should reside in his home as planned, or if the City will come take his property away 
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in 5 years.  He asked why he would make any improvements  to his property if he is now zoned 
Industrial Business and the plan is to put up a building on his property.  

City Planner Hanson explained that with the current 2040 Comprehensive Plan, it guides that area 
to be Business Park and thinks it was part of the southwest plan that they did around 2012 for 
how it would be long-term.  She explained that this is when it changed from green belt to Business 
Park.  

Commissioner Olson asked what that meant to the current residents that live there.  

City Planner Hanson stated that when they are ready to develop, then that would be the guidance 
for those parcels and will be up to the property owners when they are ready for development.  

Mr. Panning stated that across from his property is an open field, so even if he is not approached, 
he questioned whether they could approach that land owner and just put up a building directly 
in front of his driveway.  

City Planner Hanson confirmed that the property is guided that way, for Business Park.  

Mr. Panning asked what that would do to his property value and noted that it is a nice 
neighborhood that has been there a long time with the woods and the creek in the back.  

Chair Dahlke stated that all Mr. Panning can go by is that right now he knows what the zoning is.  

Commissioner Olson stated that it opens up a larger question that has been touched on with a 
few of the developments that have come up, regarding the bigger picture.  He stated that things 
have changed over the last 20 years, specifically on the west side of the City relating to the future.  
He stated that Mr. Panning is stuck in the mix because they are the residents that have been 
there and things have changed around him and are on an ‘island’.  He stated that how the 
Comprehensive Plan has been adjusted opens the door, but noted that it does not mean anyone 
will actually walk in, but the door is open.  He stated that with this particular parcel, somebody 
has walked in and the  City has to address it.  He stated that them walking through the door 
forces the City to really understand what they will do when the next entity walks through the 
door and he thinks that is important.  He stated that the Comprehensive Plan is ever-changing, 
but when it comes to development, the City needs to talk about the here and now and what is 
reality.  He stated that he agrees that there needs to be more understanding of what is to come 
and how it will be handled from a planning side for the rest of the area.  He stated that the people 
in the neighborhood will be drastically impacted as things change around them and noted that 
berming and trees will not always be the answer.  He suggested that the City really take a look 
at all the impacts with this plan because it is not just filling the space and adding to the tax base 
but is about the impact to those people that are living around it.  

Commissioner Sailer stated that this is the first step of many and the next is with an elected body, 
the City Council.  He suggested that Mr. Panning reach out to his City Council representatives 
with his concerns to ensure he has a voice at that meeting.  He stated that the Commission will 
try to appease everybody on the development and the residential side, as much as possible, but 

Page 17 of 24
10.B.i. Planning Commission Meeting... Packet Page 106 of...



MINUTES – CHASKA PLANNING COMMISSION
December 8, 2021 PAGE 18

for some things, their hands are a bit tied because they cannot just dictate and make certain 
things happen.  

Mr. Panning stated that this is a body that makes recommendations to the Council and asked 
what their recommendation will be in this situation.  

Commissioner Sailer stated that for concept plans, if things are within legal rights, the Planning 
Commission  kind of has to move forward with a recommendation for approval because that land 
owner has the right to sell.  

Mr. Panning stated that he does not hold out hope that six homeowners are going to be able to 
change this trajectory and reiterated that there appears to be no real plan in place.  He stated 
that he feels like he is just wasting his breath.  

Commissioner Urbanski assured Mr. Panning that he was not wasting his breath because the 
developers are sitting behind him listening, and the Commission was in front of him listening.  He 
stated that as Commissioner Sailer stated, the Commission is a bit handcuffed in what they are 
able to do because they have to follow what is laid out by the law, however, everyone is paying 
attention to what Mr. Panning is saying.  

Chair Dahlke explained that the developer has to follow the law and the City Codes and work with 
staff and the City Council to get a Preliminary and a Final Plan approved.  

Mr. Panning stated that his bigger question is not even about just this property, but the properties 
to the north and south of him.  

Commissioner Sailer stated that question is tough to answer because the Commission is not in 
the business of going out and buying and developing property and depends on what the land 
owners decide to do with it.  He reiterated that the Comprehensive Plan guides what it can be 
and in Mr. Panning’s unique situation, his property has had the guidance changed over the last 
20-30 years from when he purchased it.  

Commissioner Urbanski noted that Highway 212 was a good thing for a lot of people and not 
such a good thing for others.  

Mr. Panning stated that they knew 212 was there when they bought the property and explained 
that they could only go by what the plan that was in place at that time, where Chaska Township 
was going to be annexed, but reiterated that this zoning was not in those plans.  

Chair Dahlke stated that it is just the difference between the 2020 Comprehensive Plan to the 
2040 Comprehensive Plan.  He recommended that Mr. Panning be involved and keep a close eye 
on what happens between now and the Preliminary Plan, talk to his City Council representative 
to ensure they know how he feels, and share specific requests that he would like to see at that 
phase with regard to things like lighting and berms.  

Community Development Director Ringwald stated that he agrees with the sentiment that these 
discussions need to continue.
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Christy Haasken-Schuler, 9478  County Road 43, asked about the City’s plan for the Creek Road 
and future utilities where the roundabout is located to Wetzel Road.  

Commissioner Sailer stated that as he understands it, there is a roundabout going in adjacent to 
the property being discussed and Creek Road will continue on to the southeast, go underneath 
212 and eventually meet up with Savannah which is on the southwest side of 212.  

Ms. Haasken-Schuler explained that she was wondering what would happen in between the Creek 
Road between the two buildings from the roundabout west to Wetzel Road.  She stated that she 
would also like to know the plan for this section and future development along Creek Road 
towards County Road 10.  

Commissioner Olson stated that Creek Road is a thin two-lane road and now there will be two 
industrial buildings accessing it.  He asked if the plans were to widen the road.  

Community Development Director Ringwald explained that it will need to be rebuilt in that section.  

Ms. Haasken-Schuler asked if the developer would be responsible for that.  

Community Development Director Ringwald stated that the two developments in the City will be 
working on that stretch of road.  

Ms. Haasken-Schuler asked if that included bringing public utilities to Wetzel Road.  

Community Development Director Ringwald stated that was not part of the plan at this time.  He 
stated that the City needs to understand what is happening out there because there are multiple 
ways to bring infrastructure to the area before and solid commitments are made on where the 
sewer will be put.  

Ms. Haasken-Schuler asked that the City plan ahead so it does not just fall into the hands of a 
few property owners when this building is benefitting from a large access point.

Community Development Director Ringwald noted that the City just needs to know how big of a 
pipe to bring to the area and needs to make sure they do not overbuild their infrastructure.  

Ms. Haasken-Schuler asked how discussion works with the property owners going along Creek 
Road to  County Road 10.  She reiterated that she hopes the City will plan for the future so that 
the infrastructure is, in a sense, easier to be accessed rather than re-busting up the roads or 
having large assessments for the property owners.  

Community Development Director Ringwald explained that this is only one of the options for 
getting sewer in the area for Creek Road and shared examples of other ways to get sewer in the 
area.  
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Mr. Panning stated that his understanding is that for the medical building that went in, the 
infrastructure when north of Clover Ridge and these buildings essentially have no infrastructure 
and just has a pipe in the ground that acts as a holding tank and the City will pump it out.  

Community Development Director Ringwald noted that this is only the short-term plan and 
explained that the City has a contract to build up Creek Road with the sewer and will be there at 
the time the demand is there.  

Ms. Haasken-Schuler asked what the plan is from the roundabout to Wetzel Road because she is 
still confused about that.  

Community Development Director Ringwald reiterated that there are multiple ways to get the 
sewer to the west.  

Mr. Panning stated that he understands that lots of property owners would love for there to be 
sewer out there, but noted that he has no need for sewer and does not want to be assessed for 
it because it does not help him in any way.  He stated that it goes back to his question about 
what the plan is.  

Ms. Haasken-Schuler explained that this is where she is looking at a lot of the developers because 
for the buildings being put in, she feels a lot of that infrastructure should be done at their expense 
because they are the ones who are benefitting from it.  

Community Development Director Ringwald stated that it is a good conversation to have with City 
Engineer Clark about those exact details because at this point, with a concept plan, they are not 
yet there.

City Engineer Clark stated that he welcomes having a conversation between planning and 
engineering because sewer is available and it is just a question of the timing on making sure it is 
available and the cost. 

Mr. Panning asked about the plan for the intersection of Creek Road and Engler.  

City Engineer Clark stated that the long-term plan with the County is that the access will be 
somewhat restricted in the future which is essentially why Creek Road, the roundabout and the 
upgrades need to be more self-serving.  He stated that in the future it may be more of a ¾ type 
access that would still remain open but because of safety and the intersection spacing the access 
would become more closed off.  

Mr. Panning noted that it is currently a dangerous intersection and with a business park going in 
and more traffic, it will only get worse.  

City Engineer Clark stated that is part of the study and they worked very hard to look at the 
zoning that is there to make sure the roundabout was sized appropriately for the traffic demand 
but was not overbuilt.  

Motion by Commissioner Olson, seconded by Commission Urbanski, to recommend to City Council 
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approval of the Concept Plan for Chaska Creek Industrial Phase 3, subject to the following 
conditions:

1. Approvals shall be based on the following graphic exhibits:
a. Project Narrative (pgs 1-2)
b. Chaska III (Existing Conditions Plan) Concept Plan, prepared by Sambatek, dated 

November 1, 2021
c. Site Influences (pgs 1-2), prepared by Sambatek, dated November 1, 2021
d. Chaska III (Lot 1) Concept Plan (pgs 1-2), prepared by Sambatek, dated November 

1, 2021
e. City Submittal – Conceptual 3D Images, prepared by Mohagen Hansen, dated 

November 1, 2021
f. City Submittal – Exterior Materials, prepared by Mohagen Hansen, dated 

November 1, 2021
g. City Submittal – Diamond Metal Panel, prepared by Mohagen Hansen, dated 

November 1, 2021
2. Adherence with the City Engineer’s Memo dated December 8, 2021.
3. For businesses sharing the same façade, the same or a similar method of signing must be 

used for all parties desiring to place a sign on the façade.  
4. Provision of all proposed signs to meet Section 10 of the Zoning Ordinance.
5. Provision that wall signs cannot be internally illuminated on the west and south facades.
6. Mechanical equipment for each building to be fully screened from view and to meet 

Section 9.11.6 of the zoning ordinance.
7. Prior to final plat approval, developer shall enter into an agreement with the City for the 

provision of necessary infrastructure and associated development costs. 
8. Compliance with applicable zoning requirements, in particular Chapter 9 (General 

Requirements).
9. Provision that all wall mount lighting be mounted no higher than 18 feet.
10. Provision that wall mounts cannot be located on the south and west facades.
11. Provision that all pole lights will be no higher than 25 feet.
12. Provision of a parking plan that meets zoning and to show 1 parking stall per 350 square 

feet of warehouse space, to be submitted at preliminary submittal.
13. Provision of a storm water management plan meeting City, Carver County WMO and any 

other applicable agency standards.
14. Utility connections to each lot to adhere to City standards and be approved by the City 

Engineer.
15. Adherence to the City’s Boulevard Tree Policy and local street section design, with the 

inclusion of boulevard trees on the sides of Creek Road and Chaska Creek Boulevard to 
be addressed at preliminary submittal.

16. Provision of sidewalks on both sides of all local streets.
17. Provision of a 10 foot City trail on the west side of Chaska Creek Boulevard.
18. Provision of a 60 feet Right of Way width for all local streets.
19. Provision of a truck turning exhibit to be submitted at preliminary submittal.
20. Provision of adequate berming and screening to be achieved on the west and southwest 

edges of the site, and to be addressed at preliminary submittal.
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21. Provision of a cross section exhibit showing the screening methods between the parking 
and loading dock area to the adjacent Wetzel Lane residents, and to be submitted at 
preliminary submittal.

Motion carried unanimously. 

Chair Dahlke recessed the meeting at 10:00 p.m. and reconvened at 10:03 p.m.

E. Recommend Approval of the Concept Plan for West Creek Apartments/Community Asset 
Development Group/PC #2021-11

City Planner Hanson presented the item to the Commission.

Chair Dahlke asked who the on-staff person works will be employed by. 

Dave Pokorney, Community Asset Development Group,  gave an overview of the structure of how 
things will work.  He stated that it is owned by the non-profit and they have an agreement with 
the CAP Agency to be the site property manager and noted that they manage two similar facilities 
in the Twin Cities area.  He stated that they will also contract with Launch Ministry to provide the 
on-site case management support and there will be someone on site 24/7.  He stated that there 
will be one person who lives on site and handles the overnights and weekends, but they do not 
yet know who that person will work for.  He stated that the building will be about a $4 million 
building and there is another $3 million that has to be in place before they can start in order to 
cover operating losses through thirty years because people living in the units will not be paying 
enough rent to support the debt or operations and staffing.  

Commissioner Olson asked what the ideal turnaround time would be from somebody entering to 
finding them some sort of permanent arrangement. 

Mr. Pokorney stated that they cannot put a condition on that, but shared experiences from similar 
projects in the Twin Cities.  He stated that the one in Edina has 36 units and one in Eagan has 
24 units, the average turnaround time for people in those projects is about 20 months.  He noted 
that they have raised $180,000 locally from 18 different businesses and individuals to sponsor 
the units and if people need it, the units will be furnished.  He explained that when they leave, 
they can take everything with them in order to move on in a more traditional place.  He stated 
that these plans have changed from two buildings down to just one building and gave an overview 
of the reasons and advantages of making that change.  He stated that they are hoping to have 
final approval from the City by the end of March 2022, break ground by August of 2022, and open 
in the spring/summer of 2023.

Commissioner Sailer stated that he feels this current plan is a very nice plan and feels it is the 
best one the Commission has seen.  He noted that he really appreciates that there will be on-site 
staff.  He stated that it is a really good looking building and while it is unfortunate that there will 
be homeless people, he thinks they will be proud to live in this building.  

Chair Dahlke stated that he also thinks it is important that this happen in the City so they can 
show leadership in this area to the rest of the County.  
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Commissioner Olson asked about the parking and if they will need to show the potential where 
parking could go at the Preliminary stage.

City Planner Hanson stated that if the Commission feels strongly about this issue it can be required 
as a condition of approval that they have a proof of parking plan.  She stated that when this gets 
to the Preliminary stage, there will be a rezoning that will restrict the use of the property and the 
parking, specific to this use.  

Mr. Pokorney stated that they have discussed this issue at a staff level and reminded the 
Commission that every unit with be an efficiency unit, so even if they became market rate 
apartments, those individuals would still only have one car per unit.  He noted that it will be part 
of their lease that they will manage who has cars.  He gave a brief overview of their financing 
and noted that they have a 30 year mortgage with 0% and no principle payments for the first 30 
years,  If,  after that time they agree to keep it as affordable, they will also waive the principle.  
He stated that means there is certainty that it will stay with this use for 30 years and a high 
probability that it will be permanently this type of use.  

City Planner Hanson  noted that there is someone on-line that would like to address the 
Commission.  

Doreen  Bower explained that she lives one block from this site and is concerned about a patio 
being in front of the building because adults like to gather together which means it will get loud.  
She stated that she would prefer that type of space go on the back of the building. 

Chair Dahlke stated that staff and the developer have listened to her concerns.  He explained that 
this project is still just at the concept level and her concerns will be taken into account during the 
next step of the process.  

Commissioner Urbanski stated that he thinks this is a great project and hopes that there comes 
a point when this type of project is not needed anymore.  He stated that he thinks it will be 
beautiful to have this in Chaska.   

Motion by Commissioner Lacey, seconded by Commissioner Urbanski, to recommend approval 
of the Concept Plan for West Creek Apartments, subject to the following conditions:

1. Approvals shall be based on the following concept exhibits:
a. Existing Conditions Hickory Addition, prepared by Sathre Bergquist, Inc., dated January 

12, 2021
b. Tree Survey, prepared by Sathre Bergquist, Inc., dated April 23, 2021
c. Site Plan, prepared by Sathre Bergquist, Inc., dated November 17, 2021
d. Utility Plan, prepared by Sathre Bergquist, Inc., dated November 17, 2021
e. Grading Plan, prepared by Sathre Bergquist, Inc., dated November 17, 2021
f. Basin Plan, prepared by Sathre Bergquist, Inc., dated November 17, 2021
g. Erosion Control and Topsoil, prepared by Sathre Bergquist, Inc., dated November 17, 2021
h. City Detail Plates (pgs 1-3), prepared by Sathre Bergquist, Inc., dated May 19, 2021
i. Tree Inventory Plan, prepared by 292 Design, dated November 2, 2021
j. Landscape Plan, prepared by 292 Design, dated November 2, 2021
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k. Patio Enlargement, prepared by 292 Design, dated November 2, 2021
l. Landscape Details, prepared by 292 Design, dated November 2, 2021
m. Photometric Site Plan, prepared by 292 Design, dated November 12, 2021

2. Adherence to the City Engineers Memo dated December 8, 2021.
3. Compliance with section 9.11 Building Design/Materials in Multi-Family Residential.
4. Provision that modular face brick is used.
5. Provision to provide usable open space that meets zoning section 9.11.4.1.1A and to be 

submitted at preliminary.
6. Provision of a sidewalk on the west side of Hickory Street and safe pedestrian connection 

between the east and west sides of Hickory Street at the Chaska Blvd and Hickory St 
intersection, and to be shown at preliminary.

7. Parking on Hickory Street between Chaska Blvd and 4th Street will be prohibited.
8. Coordination with the City Engineer for the provision of public utilities to the site.
9. Provision of two fire hydrants on site to be in locations determined by the fire 

department, and to be shown on the preliminary plans.
10. Compliance with applicable zoning requirements, in particular Chapter 9 (General 

Requirements).
11. Provision of a storm water management plan meeting City and Carver County WMO 

standards.

Motion carried unanimously. 

8. Receive Other Meeting Minutes

A. Receive the October 4, 2021 Draft EDA Meeting Minutes
B. Receive the November 1, 2021 and Draft November 15, 2021 City Council Meeting Minutes

 
9. Other Business
Commissioner Lacey

 Commended City Planner Hanson for doing such a great job outlining the concepts of the 
various plans and noted that it shows that she has a real depth of knowledge about the 
subjects.

10. Adjourn
Motion by Commissioner Sailer, second by Commissioner Olson, to adjourn the meeting at 10:41 
pm. 
Motion carried. 
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