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AGENDA
ECONOMIC DEVELOPMENT AUTHORITY
ONE CITY HALL PLAZA, CHASKA CITY HALL
Monday, December 17, 2018
7:00 PM

1. Call to Order

2. Roll Call

3. Adopt Agenda

4. Approve Previous Meeting Minutes

A. Approve EDA Minutes 9-17-2018

5. Discussion Items

A. Authorize the Executive Director to sign a letter of intent with DDK 
Construction, Inc. to buy approximately 3.91 acres of land at Chaska 
Boulevard and Fire Lane

B. Authorize the Executive Director to sign a letter of intent with Talle & 
Associates, Inc. to purchase and redevelop the Ernst House Property at 211 
and 217 Walnut St.

C. Adopt Resolution EDA 2018-14, Approving the 2019 EDA Budget and 
Approving the Assessed 2018 Payable 2019 EDA Property Tax Levy

6. Other Business

7. Adjourn
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- MINUTES -
CHASKA ECONOMIC DEVELOPMENT AUTHORITY

SEPTEMBER 17, 2018

1. Call to Order
President Windschitl called the meeting to order at 9:34 pm.

2. Roll Call
Roll call was taken. Present: Commissioners Geisler, Rohe, Schulz and President Windschitl.
Absent: Commissioner Boe. 

Also Present:  Nate Kabat, Assistant Executive Director and Matt Podhradsky, Executive 
Director.  

3. Adopt Agenda
Motion by Commissioner Schulz, second by Commissioner Geisler, to adopt the agenda as 
presented. 
Motion carried. 

4. Approve Previous Meeting Minutes
Motion by Commissioner Rohe, second by Commissioner Schulz, to approve the minutes of the 
July 16, 2018 EDA meeting. 
Motion carried.  

5. Adopt Resolution EDA 2018-13, Approve Proposed 2019 Budget and Maximum Payable 2019 
Property Tax Levy

Executive Director Podhradsky presented the item to the Commission.

Executive Director Podhradsky provided further detail regarding a second Economic 
Development person going forward.

President Windschitl asked if that would be something they do in the budget as they move 
forward.

Executive Director Podhradsky explained it would be part of the budget but that there would be 
a revenue source that supports it.

Motion by Commissioner Geisler, second by Commissioner Schulz to adopt Resolution No. 2018-
13 adopting a Proposed 2019 Budget and the Proposed Assessed 2018 Payable 2019 Maximum 
Property Tax Levy. 
Motion carried.

6. Other Business
Commissioner Rohe asked for an update on when the Hot Spot is going down.

Assistant Executive Director Kabat noted that last he heard, it would be the middle of 
September, but stated it is the middle of September now, so that obviously has not happened 
yet. He stated he has a meeting with them on Wednesday the 19th and that they have 
submitted permits for demolition.

Commissioner Rohe also asked for an update on the Pagoda. 
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Assistant Executive Director Kabat stated the China Pagoda received the Concept Approval from 
the Council earlier this year and that they need to submit for Preliminary Approval. He stated 
they have had discussions with them and one of the things is that they are trying to time it with 
City Square West, being eligible for relocation benefits, and not getting too far ahead of that 
and not have the dollars to make the project happen.

Commissioner Rohe inquired if there is any way to expedite those dollars.

Executive Director Podhradsky explained the timing and next steps of Staff regarding this and 
noted that they are developing a plan to look at something sooner rather than later.

President Windschitl commented that the businesses there are on a month to month lease.

Executive Director Podhradsky noted that they need to be careful when dealing with the 
relocation side of things not to do anything prematurely, but that he does not think they are too 
far off.

President Windschitl looked to clarify that there was a Task Force meeting regarding this on 
Wednesday.

Executive Director Podhradsky confirmed that there was.

President Windschitl noted that the ribbon cutting for Bavaria Downs is tomorrow at 3:30 pm.

7. Adjourn
Motion by Commissioner Geisler, second by Commissioner Rohe to adjourn the meeting at 9:43 pm. 
Motion carried. 
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Subject: Authorize the Executive Director to sign a letter of intent with DDK 
Construction, Inc. to buy approximately 3.91 acres of land at 
Chaska Boulevard and Fire Lane

Prepared By: Nate Kabat, Assistant City Administrator 

Background
The EDA has been working to redevelop the former Chaska Building Center site for the past few 
years. The site is currently owned by the EDA under a contract for deed. A TIF district was 
created in 2013 that includes the site with the intent to use proceeds to write down the land 
price. As such, the EDA has been advertising the site at $1.50 per square foot of land to 
potential developers. The EDA has arranged with Bremmer Bank, who holds a mortgage on the 
property, that the sale of the land at $1.50 per square foot combined with proceeds of the TIF 
will be sufficient to satisfy the outstanding mortgage on the site.

DDK Construction, Inc., is a full-service construction company based out of Chaska that 
specializes in turnkey design-build construction for both residential and commercial markets. 
Their offices are located at 2970 Chaska Blvd. DDK has been working with City staff for the past 
few months to set the terms of a letter of intent that sets the baseline to develop a purchase 
agreement for the approximately 3.91 remaining acres of the former Chaska Building Center 
site located on the NW corner of Chaska Boulevard and Fire Lane.

In its proposal, DDK will build three office condo buildings with a total of 12,000 square feet of 
space that could be divided for up to eight separate users. These buildings will be located on 
the front portion of the 3.91 acres and face Chaska Blvd. On the back portion of the 3.91 acres, 
accessible from Fire Lane, DDK will build 20,000 square feet of multi-tenant industrial space 
that could be divided for up to six separate users. 

When fully built out, this project will produce space that is conducive to small businesses and a 
mix of industrial and professional jobs. Divisible space like DDK is proposing will fill a gap that 
currently exists in the southwest metro market. Addressing this market gap presents an 
opportunity to draw new businesses to Chaska that can establish in space that is right-sized for 
their current needs and continue to grow.

Analysis

The letter of intent is attached to this memo. The structure of this agreement very closely 
follows the structure of the Formacoat purchase and development agreement approved by the 
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EDA earlier this year for the neighboring site. The following summarizes the terms that will 
inform drafting the purchase agreement.

 DDK will acquire lots for the office condo buildings with a closing date on or before June  
1, 2019 for a total Purchase Price of $90,492 ($1.50 per square foot).

 DDK will complete construction of the first office condo building by December 1, 2019 
and of the other two office condo buildings by December 1, 2020.

 DDK will have an option to purchase the lot for the industrial building under the following 
terms:  

o A closing date no later than September 1, 2019, with a completion of construction 
date no later than November 15, 2020 and a Purchase Price of $169,700 ($1.50 
per square foot). 

o In the event the City receives a bona fide offer to purchase the industrial lot from 
another party, DDK will have two weeks to exercise its option, in which case the 
closing date will be accelerated to no later than 90 days following its decision.

 DDK will enter into a minimum assessment agreement for all lots in the development to 
secure TIF.

 DDK will pay the standard EDA fee to initiate drafting the purchase and development 
agreement.

 The City will use TIF to write down the purchase price to $1.50 per square foot of 
purchased property.

 The City will waive development fees, which will be recovered by TIF.
 The City will contribute $5,000 to DDK’s responsibility to complete the plat.

The terms outlined in the letter of intent are very similar to those used with Formacoat for the 
project currently under construction on the neighboring property. The project DDK is proposing 
will complete the redevelopment of the former Chaska Building Center site and will create well-
paying jobs. Creating well-paying jobs has been the primary goal for redevelopment of this site 
with the objective being to increase the daytime population of Downtown Chaska in order to 
support surrounding businesses. 

Recommendation
Accounting for the job creation this development will induce, DDK’s proposal is in line with the 
City’s stated goals for the redevelopment of the former Chaska Building Center site. The terms 
of the agreement align with the precedent set by the neighboring Formacoat project. 
Resultantly, staff considers this is a strong proposal and recommends approval of the letter of 
intent with DDK Construction, Inc.

CITY COUNCIL ACTION REQUESTED
Motion to authorize the Executive Director to sign a letter of intent with DDK Construction, Inc. 
to buy approximately 3.91 acres of land at Chaska Boulevard and Fire Lane in Chaska, Minnesota.  
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Subject: Authorize the Executive Director to sign a letter of intent with Talle 
& Associates, Inc. to purchase and redevelop the Ernst House 
Property at 211 and 217 Walnut St.

Prepared By: Nate Kabat, Assistant City Administrator 

Background
At its March 19, 2018 meeting, the Chaska EDA authorized the Executive Director to enter into 
a listing agreement for the Ernst/Ess House sites at 211 and 217 Walnut Street to market for a 
sale to a private redeveloper.

At that meeting, staff explained the history of the site which includes moving the Ernst House to 
its current location from its original location within what is now Firemen’s Park and the fire that 
led to the Ess House being demolished and that site cleared as it currently is. 

Staff also explained that based on the context of the site, the most likely market of the area, 
and the desire to preserve the Ernst House as part of a development the best use would likely 
be residential in nature. To help market the site, the EDA entered into a listing agreement with 
Greg Anderson of RE/MAX Advisors West. 

From a financial perspective, staff explained at the meeting that redevelopment would present 
the opportunity to recover costs the City has incurred on the site, including approximately 
$415,000 to move the Ernst House and $20,000 to demolish the Ess House. At that time, staff 
estimated that the combination of the land sale and TIF could recuperate much of this cost.

In addition to the financial goals, development goals set for the site at the March meeting 
include: 

• Preserve the historic nature of the Ernst House and the Walnut Street District
• Maximize the investment into this site to create a positive value addition to the 

downtown commercial district
• Keep with the character of the Walnut Street Historic District
• Preserve parking options to replace lost parking on Highway 41 when that is 

reconstructed

Update
Staff have been working with Talle & Associates, Inc. for the past few months to develop a 
concept plan to redevelop the site, which will be considered by the City Council at the 
December 17, 2018 meeting, and a Letter of Intent to establish terms of a purchase and 
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development agreement for the property. The proposed project would result in seven rental 
units with six being two-bedrooms and one being one-bedroom. The Ernst House would be 
preserved with an upper and lower unit. The Ess House site would be developed to include 
three townhome style units. The back of the property would include covered garages to serve 
all units with two carriage-style homes above the garages. The design of the redevelopment is 
complementary to the historic nature of the district and the Ernst House specifically.

The terms of the letter of intent create a partnership between the City and the developer that 
will allow the site to be redeveloped in a way that preserves the historic nature of the Ernst 
House and contributes to the Walnut Street District as a whole. Also, this project will generate 
revenue through the TIF to recuperate the costs of the Ernst House move and the Ess House 
demolition.

The following summarizes the terms that will inform drafting the purchase and development 
agreement.

• The City agrees to establish a redevelopment TIF district for the parcels included in 
the project. 

• The City agrees to contribute to development costs including geotechnical, survey, 
environmental assessment, development fees, and pursuit of historic preservation tax 
credits.

• The City agrees to make the storefront improvement loan program available in an 
amount up to $100,000 to be repaid by the developer over the term of the loan.

• The Developer will purchase the site for $20,000.
• The Developer will successfully complete the planning process and create a 

redevelopment that achieves the historic preservation goals for the site.

Summary of project revenue and costs:

Expense
Ernst Move House  $  415,000.00 
Ess Demolition  $    20,000.00 
Development Costs  $    74,000.00 
Total  $  509,000.00 

Revenue
TIF  $  350,000.00 
Storefront Improvement Loan  $  100,000.00 
House Sale  $    20,000.00 
Total  $  470,000.00 

Presently, an approximate $40,000 gap does exist in the project. Staff are negotiating with the 
developer to find a solution. Options being discussed include increasing the purchase price, 
forgiving a portion of development fees, impacts of potential historic preservation tax credits, or 
a combination of these. Staff and the developer recognize that this gap will need to be 
addressed through the process of completing the purchase and development agreement.
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Recommendation
As presented to Council in the Concept Plan for the project, Talle & Associates are proposing a 
project that would result in very high-quality rental units unique to Downtown Chaska. The 
project fulfills the goals established at the March 19 EDA meeting. Given the alignment of this 
project with the stated goals, staff recommends authorizing the Executive Director to sign the 
attached letter of intent. 

CITY COUNCIL ACTION REQUESTED
Motion to authorize the Executive Director to sign a letter of intent with Talle & Associates, Inc. 
to purchase and redevelop the Ernst House Property at 211 and 217 Walnut St.
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Subject: Resolution Approving the 2019 EDA Budget and Approving the 
Assessed 2018 Payable 2019 EDA Property Tax Levy

Prepared By: Noel Graczyk, Administrative Services Director

The proposed 2019 EDA Budget includes a proposed HRA levy that must be certified to the County 
Auditor by December 28, 2018.  The following table compares EDA tax levies and budgets from 
the proposed 2019 Budget to the 2018 Budget.  

The total levy is up 4.9% in total based on new construction and increases in operational needs.  

Both revenues and expenditures in 2019 include $330,000 that support CIP projects as part of 
the Community Building Fund.  

Staff recommends approval of the proposed resolution adopting the 2019 EDA Budget and the 
assessed-2018 payable-2019 property tax levy.   

EDA ACTION REQUESTED
Motion to adopt EDA Resolution approving the 2019 EDA Budget and the Assessed 
2018 Payable 2019 EDA Property Tax Levy.  

2018
Actual
Budget

2019
Proposed 
Budget

Increase
(Decrease)

Percent 
Increase
(Decrease)

HRA Property Tax 
Levy

$475,741 $498,843 $23,102        4.9%

Total all Revenue 
Sources

$626,141 $656,843 $30,702        4.9%

Total all 
Expenditure Uses

$626,141 $56,8436 $30,702        4.9%

Net Total $         0 $         0 $        0           n/a

REQUEST FOR ACTION
CHASKA ECONOMIC DEVELOPMENT AUTHORITY

12/17/2018
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CHASKA ECONOMIC DEVELOPMENT AUTHORITY
CARVER COUNTY, MINNESOTA

RESOLUTION

DATE 12/17/2018 RESOLUTION NO.  EDA 2018-14

MOTION BY COUNCILMEMBER SECOND BY COUNCILMEMBER

A RESOLUTION APPROVING THE 219 EDA BUDGET AND THE
ASSESSED 2018 PAYABLE 2019 EDA PROPERTY TAX LEVY

WHEREAS, the Executive Director’s proposed 2019 EDA Budget recommends a Housing and 
Redevelopment Authority special benefit property tax levy in accordance with Minnesota State 
Statutes, Section 469.033, Subdivision 6; and, 

WHEREAS, in accordance with Minnesota Sate Statues, Section 469.033, Subdivision 6 the special 
benefit property tax shall be an amount approved by the City Council of the City of Chaska but 
shall not exceed 0.0185 percent of estimated market value of the City of Chaska; and, 

WHEREAS, the City has conducted a public hearing on December 3, 2018 to receive comment 
from the public on the proposed 2019 Budget and the tax levies recommended therein including 
the proposed 2019 EDA Budget and the EDA tax levy recommended therein; and,

WHEREAS, the EDA must certify to the County Auditor on or before December 28, 2018, a 
property tax levy for assessed 2018 payable 2019.  

NOW, THEREFORE, BE IT RESOLVED, that the following assessed 2018 payable 2019 property 
tax levy be adopted consistent with the 2019 Budget:

Fund Levy Amount
EDA Fund, HRA Levy $498,843

FURTHER, BE IT RESOLVED, that the following 2019 EDA special revenue fund budget be 
adopted:

Fund
Revenues and 
Other Sources

Expenditures and 
Other Uses

Fund Balance 
Reserves (Uses)

EDA Fund $656,843 $656,843 $0

AND, FURTHER, BE IT RESOLVED, that the Executive Director of the EDA is directed to file the 
approved EDA levy with the Carver County Auditor on or before December 28, 2018.  
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Passed and adopted by the Economic Development Authority of the City of Chaska, Minnesota, 
this 17th day of December 2018.  

Mark Windschitl, President

Attest:
        Matt Podhradsky, Executive Director
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