AGENDA

HUMAN RIGHTS COMMISSION
VIRTUAL ON ZOOM

Thursday, July 23, 2020

6:30 PM

1 Roll Call

2 Adopt Agenda
3 Open Forum/Guest Presentation
3A Discussion to Reconnect
4 Approve Minutes
4A Previous Meeting Minutes - February 27, 2020
5 Treasurer's Report
6 Old Business
6A Update: Green Card Voices Committee
6B Update: MLK Breakfast Committee
6C Update: River City Days Committee
7 New Business
7A  August Meeting: Joint Council Work Session
8 Next Meeting Date

9 Adjourn
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DRAFT

Minutes

‘ CHASKA HUMAN RIGHTS COMMISSION
ONE CITY HALL PLAZA, CHASKA CITY HALL

Thursday, February 27, 2020

6:30 PM

1. Roll Call
Present: Dunbar, Carlson, Welvaert, Bean
Absent: Scarborough, Spreadbury, Haga, White

2. Adopt Agenda
Motion: Dunbar
Second: Bean
Motion Carried

3. Open Forum/Guest Presentation

3A. Dr. Keith Brooks, Director of Equity and Inclusion, ISD 112. - Dr. Brooks
shared the Draft Equity Strategic Plan for Eastern Carver County Schools. Dr.
Brooks explained that the District’s goal is to build community and
understanding. He shared the District’s definition of equity, summarizing that an
individual’s identity should not be a predictor of their success. He explained that
the District’s work is ongoing with success defined by continual improvement in
the area of equity. He shared several specific goals and strategies that the
District has set to advance equity within the District.

Commissioner Dunbar asked for specific examples of programs being instituted
at District 112. Dr. Brooks explained professional development opportunities that
staff are going to gain skills and knowledge. He also discussed student learning
opportunities being made available.

Commissioner Carlson asked how budget restraints impact the District’s ability to
work towards these goals. Dr. Brooks explained that the District is using state
sourced dollars towards this work in addition to looking at rethinking how its
work is done to find budget neutral solutions.

Commissioner Welvaert thanked Dr. Brooks for coming. She explained that the
Commission seeks to promote fairness and equity and asked how the
Commission can support the District’s goals. Dr. Brooks responded that he would
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DRAFT

appreciate the Commission’s help to get the word out and build connections to
people and resources.

Commissioner Bean asked how the community will learn about progress towards
goals to diversify District staff. Dr. Brooks offered that a grant was recently
received to help with staff retention. He said the District is currently looking at
how to best communicate progress towards goals in balance with restrictions
that may be in place governing information sharing.

Assistant Administrator Kabat mentioned from the cities hiring practices and
hiring pool there is sometimes a level of details of what is an appropriate level of
detail that can be shared? Dr. Brooks would like to go back to leadership and get
back with more detailed information.

Commissioner Dunbar asked about how the Commission can help to educate
people about what equity means to counteract some of the negative connotation
that has been in community discussion. Dr. Brooks explained that community
shifts as a result of diversifying populations often result in feelings of fear. He
explained several efforts that the District is implementing to engage people and
educate the public to continue building understanding.

3B. Elizabeth Harner, Director of Adult Learning and Professional Development,
SouthWest Metro Intermediate District 288.

Jen Bach and Elizabeth Harner introduced themselves and District 288. Harner
explained that the District is currently focusing effort on empowering all their
students to reach their potential with an eye towards students of diverse
backgrounds. District 288 is working on a cultural competency film series that
would be open to educators, students, and families to participate in. Jen
explained that the film series would be offered throughout the summer starting
in June on a monthly or bi-monthly frequency. She explained that the series
would be hosted in the high school auditorium located in Downtown Chaska on
4th Street. She explained goals for the series would be family friendly, provide an
opportunity for community discussion, connect participants to community
partners, boost underrepresented voices in the community, and to satisfy cultural
competency requirements for school districts set in State Statute. Harner
summarized several documentary films that would be possibilities to show as a
part of the series. Topics included Native American history, systemic racism,
individuals with disabilities, diverse communities, gender and Native American
heritage. Jen explained the need for funding support in order to do this film
series.
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Commissioner Carlson explained she is currently working with the Chaska
Historical Society and Leonard Wabasha at the Medewokitan Sioux Community to
learn more about Chaska'’s relevance to the tribe’s history. She asked whether
the Tribe has been approached for support. Harner said she has not connected
with him and she would reach out.

Commissioner Welvaert asked whether this would be open to the entire
community. Harner explained it would be a community event at no-charge.
Welvaert asked whether all the films are Minnesota based? Jen said two are not,
but the rest are and relevant.

Commissioner Welvaert asked whether there are opportunities to partner with
the District to support their effort. Harner explained they are interested in
partnership and financial or other support.

. Approve Minutes January 23" meeting

Motion: Carlson
Second: Dunbar
Motion Carried

. Treasures Report - Assist Administrator Kabat summarized the monthly financial

report. No new expenditures for the month of February. Balance remains at
$1,684.95 for the year. Note: All did commit a $200.00 stipend to Dr. Jose
Johnson. There is paperwork she needs to submit before we can disburse those
funds. Kabat is in contact with Dr. Johnson to receive the necessary paperwork.
Kabat also noted the Green Card voices exhibit we are intending to host in
August is $1,00.00 for the month. All have decided to commit $500.00 with the
objective to seek other funding sources which we are actively working on.
Note: while balance of 1,684.95 there is 700 dollars that is committed. Balance
is 984.95 of non-committed dollars.

Commissioner Bean asked average amount of spending for River City Days.
Kabat responded he does not believe we will have much expense for RCD.

. Old Business

6A. Discussion: Council Joint Work Session and Officer Positions.

Commissioner Welvaert provided a summary of previous discussions on this topic
and recommend continuing to delay a final decision on appointing the Chair and
Vice-Chair. Welvaert explained that a joint work session with Council is currently
being scheduled in order to discuss goals and objectives with the Council and
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Commission. She proposed to wait for that discussion in order to understand the
outcomes of that discussion before deciding on a Chair and Vice-Chair.

Commissioner Dunbar stated she is surprised by the notion of doing a joint work
session because she doesn't recall ever questioning the Commission’s role.
Dunbar’s thoughts are that the Council gets the minutes every month, and if
there is a problem, they can come to a meeting to discuss. Dunbar believes the
Commission has been operating very well. Unsure of the reason for the work
session.

Commissioner Carlson stated she is unsure if she clearly understands the
purpose of the Joint Work Session. Carlson said she understands that the City
chose to have a Commission, and she thinks she has heard nothing but praise
from the Council and community about the activities that the Commission has
done. Carlson is surprised that Kabat would suggest that a joint meeting would
be needed with the council members. She has confusion about this.

Kabat responded he hopes he has not misunderstood many of the conversations
that he thinks the commission has had about understanding the commissions
role over the past couple of years. The discussions about the role over whether
its education or advocacy or diving into what's in the ordinance about the
direction of the Human Rights Commission. Kabat clarified the desire to have a
joint session was not at Kabat's direction. It was the council’s desire to have
based on what they've seen in the minutes and questions of a defined role of the
commission. Kabat also explained the Council right now is made up of new
members and they would like to have joint work sessions with all the different
commissions to have good relationships. Council feels it's a healthy opportunity
to get together and know one another and be on the same page.

Commissioner Welvaert — at the council retreat they established goals through
the year wanting to expand on equity. Kabat responded council set some goals
regarding community equity. The thought that council could come join the work
session to have dialog about the work that is going on. The desire is to have on
a Thursday evening. Kabat is working on dates that works best for everyone.

Commissioner Welvaret in the past has asked what our role is as the HRC and
she has never received a concrete answer. People have talked about the roles
but feels this is an opportunity how we as a commission can be best utilized and
make a difference. They are becoming better known but she feels this
commission can really support the community. Views this as this is the time to
have an open discussion with council and get a better understanding of how the
HRC can be most effective in our city.
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Kabat explained the work session is an opportunity to have effective dialog and
in the end the result being something to grasp on to. Kabat mentioned they are
talking about a facilitator to come in for discussion and work thru a good
productive work session as a group.

Commissioner Carlson asked is the duties of the commission as it has been
printed as it has been distributed as it has been given out at every year at RCD
no longer valid?

Kabat's response, no that is not what I'm saying. The reason to get together is to
revisit the duties that are defined in the ordinance of the commission and how to
but this into practice. This is not at all to shame in any way the commission. It's
about working together as a group and would be a healthy conversation with
council from time to time to provide guidance. Kabat has heard other
commissions want this direction with council. Council is looking for a 1 to 2-hour
conversation in a joint work session all together. It's a healthy opportunity.

Commission Carlson asked how does us not electing officers impact this potential
discussion?

Welvaert explained she has been asking to get together for 3 years. She feels
talking with the council is in alignment with what the Council is thinking as to the
HRC role. Once she has a better understanding she would feel better about her
decision as being the chair and the role she is serving. The handbook does not
say anywhere when elections need to take place. She is Ok with waiting till after
the work session. If anyone feels differently, we should discuss.

Note: the election would not take place during the work session.

Commission Welvaert — things are busy in the summer and feels the April
meeting should still take place.

Kabat - the Work Session/Meeting in April would be in place of the March
meeting. Kabat will send out an email

Commissioner Bean agrees with Kabat's point as far as understands the
importance of meeting with the council and introducing new members. Some of
the commissioners have not been on the commission for a long period of time.
This is a great opportunity for discussion, introductions and defining the HRC role
and to share with council what they have been doing.
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Commissioner Carlson — expressed all the different accomplishments they have
made. She sees this as a red flag. Feeling they are not to proceed further until
the work session.

Commissioner Welvaret explained it's not the council’s intent to not proceed as a
commission.

Commission Bean - council did not ask us to hold off on elections of officers that
came from Commissioner Welvaret.

Commissioner Welvaret does not have a strong feeling about the voting. As of
the last meeting nobody was interested in the position of the chair. Decision was
made for Welvaret to continue as chair until the vote.

Kabat emphasized again this is truly only intended to work together as a group.
Feels this would be healthy to have a two-way dialog. Kabat will work out a date
in March with the facilitator and get back to the commission ASAP.

6B. 2020 Goals and Theme
Assistant Administrator Kabat summarized the staff report.

Kabat reminded the last couple years the HRC has identified a theme. Had
discussion at the last meeting to have a theme again. Commissioners had an
option to send in ideas. A lot of activities are planned for this year. The biggest
three are a play (White Privileges), River City Days Booth and Green Card
Exhibits.

Commissioner Bean explained her desire to promote bringing people by
promoting opportunities for people to be involved in the community. Volunteer
for activities, make people aware of what we have to offer.

Commissioner Welvaert stated she likes the idea of Commissioner Bean of Unity
Builds Community for a slogan. Welvaert mentioned potential ties to the work
the Chaska History Center is doing.

Kabat mentioned another activity happening in June is ICONIC, supports families
that have family members with special needs. Partnering with the CCC and Park
and Rec to develop programming. Planning in June to host a display/exhibit in
the gallery at the community center to share photos of families in our community
along with their stories, like green card voices. One more example of the many
faces in our community.
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Commissioner Bean stated that the reason she likes Unity Builds Community is
rooted in comments that she has seen in multiple forums across the community.
She sees a desire of people to come together, but also a current feeling that not
everyone feels a part of Chaska, so to promote the idea of unity fits with what
she has been hearing.

Commissioner Carlson suggested that the River City Days Booth Committee take
tonight’s feedback to identify the theme.

Commissioner Welvaert suggested that a general theme of unity seems to be
immerging from the discussion as the direction that the Commission desires to
focus on. Welvaert suggested that the River City Days Committee may identify a
slogan as they think about the booth.

Kabat will seek to solicit more ideas from the Commissions to help inform the
River City Days Committee.

6C. Marnita’s Table Recap
Commissioner Welvaert summarized the event.
Commissioner Dunbar apologized not being able to attend either event.

Commissioner Bean thought it was well attended and appreciated the events that
promoted people getting to know one another. Bean said she had a hard time
hearing at the second event with challenging acoustics. She also mentioned that
there were many similarities to the first event which may have led to confusion.

Commissioner Carlson attended the first event but was unable to attend the
second. Carlson said she did receive some feedback that the noise level at the
second event presented some challenges for people who attended.

Commissioner Bean stated that she thinks the events were both great and would
support continued similar events in the future.

Commissioner Welvaert summarized a training she attended put on by Marnita’s
Table. She shared that the day-long training was an opportunity to learn some of
the first steps on how to host a Marnita’s Table style event on our own as a
community. She stated the hope is to find financial partners to continue future
events and continue to gain the skills to put these events on.

6D. Green Card Voices

Kabat shared they are working on a commitment to have them come in August.
The traveling exhibits would be displayed at the Chaska Community in the gallery
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space. Kabat is in contact with Julie Vang who is a key staff person with Green
Card Voices to join the May 28t meeting. Share more about what it is, possible
partnerships and other opportunities.

Kabat is working with Julie Janke Community Partner Specialist with the Chaska
Police Department and SW Metro Chamber to see if they have any interest. He
has been working with other contacts as well as down- town businesses.

Kabat reported $1,000 dollars for the month so "2 covered right now. Also have
other opportunities, additional programming, panel discussions and a card game.
Story Stitch card game is a way to bring folks to a table to be able to explore
where people come from and how they came to Chaska.

Kabat explained any additional events do come with a cost to include their staff,
time and travel. This would be a one-night event. Kabat appreciates the support
and any ideas from the board and is happy to discuss further.

. New Business

7A Form 2020 Committees — River City Days, MLK Breakfast, Others?

Commissioner Carlson suggested that it would be wise to have an activity to
accompany the Green Card Voices exhibit. To have a Green Card Activity
Committee could be helpful. Feels a panel discussion would be an excellent idea
to help draw people to event.

Commissioner Dunbar mentioned she saw an event in Excelsior that included a
panel discussion along with the Green Card Voices exhibit.

Commissioner Welvaert asked if anyone would like to be on a committee to help
think about organizing programming around the Green Card Voices event a side
from the display. Commissioners Carlson, Dunbar and Bean offered their
assistance.

Kabat to reach out to the other commissions to see if any interest in helping. He
would like to see the committees be limited to three people.

Commissioner Carlson and Wlvaert stated they would like to work on the MLK
Breakfast Committee.

Commissioner Welvaert clarified that the River City Days Committee would be for
planning, and all Commission members would be asked to help with staffing.
Welvaert stated she is willing to be on the committee.
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8. Next Meeting Date — March meeting will be sometime in April with the Joint Work
Session. April meeting will be the fourth Thursday in April.

9. Adjourn
Motion: Carlson
Second: Bean
Motion Carried
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STAFF REPORT
CHASKA HUMAN RIGHTS COMMISSION
July 23, 2020

Subject: Update: Green Card Voices Committee
Prepared By: Nate Kabat
Background

The Green Card Voices subcommittee is made up of Commissioners Judy Dunbar, Ellen Bean,
and Sarah Carlson. The subcommittee was formed to provide guidance to carry out a
partnership with Green Card Voices that would bring a traveling exhibit to the Chaska
Community Center that shares stories of immigrants and refugees in the Twin Cities.

The original plan was to host the traveling exhibit for the month of August at the Chaska
Community Center (CCC). Over the past few months, the Community Center has been closed
due to Governor’s Executive Orders regarding COVID. The CCC did reopen on July 7th. The
reopening is at a limited capacity by appointment and centers on providing access to members
seeking to utilize the fitness center, pool, and ice arena. Large events are not being held at the
CCC, and the gallery space remains unprogrammed.

Assessing the current situation, the Committee agrees that now is not the best time to host the
Green Card Voices exhibit. The Committee agrees that this would be a positive future activity,
and desires to continue to assess opportunities looking to 2021. Communication has been sent
to Green Card Voices about the desire to seek a future exhibit hosting opportunity.
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STAFF REPORT
CHASKA HUMAN RIGHTS COMMISSION
July 23, 2020

6B Update:
Page 1 of 1

Subject: Update: MLK Breakfast Committee
Prepared By: Nate Kabat
Background

The MLK Breakfast subcommittee is made up of Commissioners Jen Welvaert, Sarah Carlson,
and Celi Haga. The subcommittee was formed to provide guidance to carry out the 2021 MLK
Human Rights Breakfast. MLK Day in on January 18, 2021. The Event Center is reserved for the
event.

The subcommittee met on July 16 to discuss plans for the 2021 event given the impacts of
COVID. While the committee desires to hold an event, they recognize that the format may need
to change by offering remote participation options like Zoom. The group discussed multiple
options including in-person, fully on Zoom, and a hybrid that would include both. Not knowing
well enough what guidelines and risks will look like as far out as January, the group will move
forward to leave all options open and will refine plans as the date gets closer.

Looking longer-term, the committee expressed interest in developing relationships with
potential partners who could assist with growing the event. Areas to grow support discussed
include increased advertising, funding for speakers, increased and improved food options, and
the potential to add awards or scholarships that support diversity efforts and bridge building in
the community.

Identified next steps include:
e Connect with High School Jazz Ensemble
Connect with High School Speech Team
Pursue potential Keynote Speakers
Connect with SW Metro Chamber
Pursue relationships with community groups and explore partnerships with public and
private organizations
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STAFF REPORT
CHASKA HUMAN RIGHTS COMMISSION
July 23, 2020

Subject: Update: River City Days Committee
Prepared By: Nate Kabat
Background

The River City Days subcommittee is made up of Commissioners Jen Welvaert, Seth
Spreadbury, and Lisa White. The subcommittee was formed to plan activities for the booth that
the Human Rights Commission hosts annually at River City Days. Presently River City Days is
scheduled for September 25-27.

With COVID, the status of River City Days (RCD) is still tentative. The RCD planning committee
continue to pursue plans with the desire to hold an event in some form. The RCD planning
committee understands restrictions under the current emergency orders from the Governor,
and is working through those to host an event that complies with those restrictions. That said,
the restrictions, which includes a cap of 250 people for outdoor events do pose significant
challenges for RCD.

With that context, the subcommittee identified two critical points that need to be answered in
order to plan for a booth. First, they need confirmation from RCD that the event will be held.
Second, they need to understand whether enough Commission members will feel comfortable
staffing a table in the current environment.

If enough Commission members are comfortable staffing the booth, the Committee identifies a
number of topics and activities that the booth could center on. The Committee recognizes that
the booth would be a good opportunity to engage attendees on the topics of racism and the
City’s role in bridging communities within Chaska. They felt there is potential to partner with the
City Council for this year’s booth on this topic to continue to learn form the community and
inform strategies for the City to pursue. The Committee also talked about the potential to
partner with the #ChaskaCares initiative to host a mask drive, coloring book drive, food drive
and/or other collection to help with unmet needs in the community at this time.

To inform next steps, Nate will be connecting with River City Days to continue understanding
their plans for this year. Additionally, the Committee needs to understand the Commission’s
thoughts on their desire to staff and host a tent this year should RCD proceed.
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STAFF REPORT
CHASKA HUMAN RIGHTS COMMISSION
July 23, 2020

Subject: August Meeting: Joint Council Work Session
Prepared By: Nate Kabat
Background

At the February Human Rights Commission meeting, a joint work session with the City Council
was discussed. The impetus for this joint work session stems from multiple discussions that
have occurred over the past among both HRC members and City Council about the desire to
develop a shared strategic plan for Human Rights Commission activities. At the time the work
session was targeted to be held in early April, however the Governor’s original shelter in place
order announced on March 25 prevented that from occurring. This joint work session has now
been rescheduled for August 27, which is the next regular Human Rights Commission meeting.

Staff have engaged with Richard and Irina Fursman from Hue Life to facilitate the work session.
Richard and Irina have worked with the City Council and multiple City Departments for many
years to guide strategic planning efforts. The intent of this joint work session is to bring both
bodies together to develop an improved relationship; shared understanding of roles,
responsibilities, and objectives; and shared expectations of how the City Council, City staff and
HRC members can all support success of the identified roles, responsibilities, and objectives.
The session will result in setting a vision for the Human Rights Commission to guide its efforts
in the upcoming years.

Attached to this staff report is an agenda for the work session along with a brief bio for Richard
and Irina Fursman.

7A August Meeting: Joint Council Work... Packet Page 14 of 17
Page 1 of 4



Chaska HRC/City Council Workshop
August 27, 2020

Welcome/Introductions

Review Expectations and Meeting Norms

Improved working relationship between the City Council and Human Rights Commission
Shared understanding of roles, responsibilities, and objectives.

Shared expectations of how the City Council, City staff and HRC members can all
support success of the identified roles, responsibilities, and objectives

Setting Vision for HRC

o Atthe 2019 Chaska Council retreat, the City Leadership envisioned that in 2025 Chaska

would be known as a welcoming, respectful, engaging, and inclusive community. Part of
the vision was the goal to celebrate diversity with steps that included having an
expanded role with the HRC and a coordinated vision of what is possible for the
community.

¢ Visioning Question

o “What do we want to see in place in 1-3 years as a result of our actions, for
Chaska to be known as a welcoming, respectful, engaging, and inclusive
community?

Visioning Reflection

Review vision through shared understanding of roles, responsibilities, and objectives of
HRC and Council

Set expectations of how the City Council, City staff and HRC members can all support
success of the identified roles, responsibilities, and objectives while working toward the
vision

Next Steps

Next meeting
o Action planning
o Resource allocation

Adjourn
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Facilitation Team:

Richard and Irina Fursman, co-founders of HueLife, have been a long-time partner for the City
of Chaska, facilitating annual leadership retreats, strategic planning and team development
sessions. HuelLife has trained over a thousand facilitators, consultants, government and
community leaders from around the USA and abroad on the pillars of Inclusive Participation and
Profound Respect.

Richard’s expertise in organization development and city management background paired with
Irina’s background in adult learning, engagement and facilitation expertise ensures engaging
and meaningful experience. Their facilitation approach is based on a participatory consensus
building process that incorporates reflection and learning as key elements to building shared
understanding around a topic at hand.

Most recent projects and relevant work include:

1. Public Engagement and Civic Empowerment (P.E.A.C.E.) Summit in Ukraine
On July 4t 2014 the first of its kind public engagement event was held in Kiev, the
capitol of Ukraine. The event brought together over 300 people from all walks of life and
different parts of the country to engage in a two-day conversation to stop the violence at
the height of killing during Russian aggression and invasion of Ukraine.

2. MN Alliance for P.E.A.C.E.
On November 15" 2019, Minnesota Alliance for P.E.A.C.E., organized and lead by
Huelife, convened community leaders from around the Twin Cities to take steps toward
building more equitable communities in our region.

3. Twin Cities Metro Area Innovation League (TCMAIL)
Currently underway, this project is launched virtually in May of 2020 in partnership with
Government Training Services (GTS) and Alliance for Innovation. TCMAIL is organized
and convened for the purpose of cross sector collaboration for equitable and just public
service delivery.

Previous experience working with Human Rights Commissions:

e City of Golden Valley HRC
o City of Roseville HRC
e City of Edina HRC

Irina Fursman is an engagement consultant, trainer and facilitator. She is a Certified ToP®
Facilitator and Mentor Trainer specializing in organization and team development, adult
learning, change management, conflict resolution and strategic planning. She trains individuals
and groups in the art and science of human understanding, engagement and facilitation.

Dr. Richard Fursman is a co-founder of HueL.ife, he has worked with over 200 public sector
and non-profit organizations recruiting and placing senior staff, developing strategic plans, and
helping organizations take steps to become more effective and engaged places to work.
Richard advises, mentors, develops, and coaches leaders across the United States and abroad,
helps executive teams create a shared purpose, strategic plans, and implementation.
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https://hue.life/about-us/
https://www.youtube.com/watch?v=1F4DLkraYag&feature=youtu.be
https://youtu.be/3Q27ADbZVRE
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