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AGENDA 
CHASKA CITY COUNCIL 
CHASKA CITY HALL - COUNCIL CHAMBERS & ZOOM 
Monday, June 5, 2023 
7:00 PM 

  

1. Call to Order 
    
2. Pledge of Allegiance 
    
3. Roll Call 
    
4. Adopt Agenda 
    
5. Visitor Presentation 
    
 5.A. Growth Through Opportunity Swearing in Ceremony  
      
6. Approve Previous Meeting Minutes 
    
 6.A. City Council Meeting Minutes 5-15-2023 
      
7. Consent Items 
    
 7.A. Human Rights Commission Resignation and Appointments 
      
8. Action Items 
    
9. Bills 
    
 9.A. ACCOUNTS PAYABLE CLAIMS ROSTER 6-5-2023 
      
10. Other Business 
    
 10.A. City Administrator's Report 
      
 10.A.i. Biweekly 6-5-2023 
      
 10.B. 2023 Financial Reports 
      
11. Adjourn 
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                                                           DRAFT

- MINUTES - 
CHASKA CITY COUNCIL

MAY 15, 2023

1. Call to Order
The meeting was called to order by Mayor Windschitl at 7 p.m. 

2.Pledge of Allegiance

3. Roll Call
Roll call was taken. Present: Mayor Windschitl and Councilmembers Grau, Hatfield, Hubbard, 
and Huang. 

Absent: None.

Also Present: Matt Podhradsky, City Administrator; Kevin Wright, Communication Director; 
Elise Durbin, Assistant Administrator; Nate Kabat, Community Development Director; Liz 
Hanson, City Planner; and Jake Saufley, City Attorney.

4. Adopt the Agenda
Motion by Councilmember Hatfield, second by Councilmember Hubbard to adopt the agenda as 
presented.  Motion carried.  

5. Visitor Presentation
5.A.  Legislative Update – Representative Nash
This item was not addressed.

5.B. Maria’s Voice – Sara Silva
Lissa Weimelt explained the founding and purpose of Maria’s Voice Prevention Network.  She 
stated 8 million days of paid work are lost in the United States each year due to domestic 
violence.  Police face numerous calls and shelters are overwhelmed.  Maria’s Voice aims to 
educate community members on the signs of domestic violence.

City Administrator Matt Podhradsky noted Maria’s Voice Prevention Network has worked with 
Maple Grove to start their work.  There is an opportunity for City employees to carry a “shoe 
card” with resources and information to provide to community members.

Councilmember Hubbard thanked the presenter for sharing her story and the work of the 
organization.

Mayor Windschitl asked if Maria’s Voice provides the training directly to City employees.  City 
Administrator Podhradsky stated there is a digital training available for any City employees.  It 
is a part of the wellness incentive program, which was completed by 88 percent of employees 
in 2022.
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Councilmember Huang asked if the Police Department has similar resources available to victims.  
City Administrator Podhradsky stated it is oftentimes too late by the time law enforcement is 
involved.

City Administrator Podhradsky added the purpose of Maria’s Voice is prevention and teaching 
about the signs of abuse.  Chaska works with the Sexual Violence Center to do intervention 
efforts.

Mayor Windschitl noted it takes a lot of courage to share one’s personal story to promote 
change.  He thanked Ms. Weimelt for her presentation.

5.C. National Gun Violence Awareness Day – Jenna Cruz
Jenna Cruz, Moms Demand Action Volunteer, introduced herself and explained the purpose of 
Moms Demand Action.  She noted firearms are the number one cause of death of children in 
the United States.  Every day 120 Americans are killed with guns.  Gun violence costs Minnesota 
$6.6 billion each year.  Cities and States with the strictest gun laws have the lowest rates of gun 
violence.

Ms. Cruz stated Wear Orange Weekend is June 2-3, 2023.  It stated after a young girl was killed 
while on a playground in Chicago.  She asked for the City to sign a proclamation declaring the 
First Friday in June as National Gun Violence Awareness Day, for the City to light up Fireman’s 
Park in Orange throughout the June 2-3, 2023 weekend, and for the City to promote efforts for 
crime prevention through environmental design.

City Administrator Podhradsky noted crime prevention through environmental design is a more 
long-term ask, but it is something the City will continue to be cognizant of.  He added the next 
City Council meeting is after the June 2-3, 2023 event.

Mayor Windschitl pointed out Neighborhood Watch has also been impactful in promoting safety 
in Chaska.  

Councilmember Huang thanked Ms. Cruz for her work regarding gun violence.

Motion by Councilmember Hubbard, second by Councilmember Hatfield to adopt a proclamation 
declaring the first Friday in June as National Gun Violence Awareness Day.

Mayor Windschitl stated the park would be lighted orange June 2-3, 2023.

Motion carried.

6. Approve Previous Meeting Minutes
6.A. Approve the May 1, 2023 City Council Meeting Minutes
Motion by Councilmember Hatfield, second by Councilmember Hubbard to approve the minutes 
of the May 1, 2023 City Council meeting. 
Motion carried.
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7. Consent Agenda
Councilmember Huang asked if there will be additional signage for the work done on Consent 
Agenda Item H. Adopt Resolution No. 2023-49 Approving the Final Plat for Rivertown Heights 
2nd Addition/DR Horton/PC #2023-12.  Staff confirmed there would be additional signage.

Motion by Councilmember Hatfield, second by Councilmember Grau to approve the Consent 
Agenda Items A through I:

A. Approve Resolution No. 2023-45 MnDot Grant Agreement for Bridge Bond Funding - 
Replacement of City Bridge 10J51 Along Creek Road

Motion to adopt Resolution No. 2023-45, Approving Grant Agreement to State Transportation 
Fun Local Bridge Replacement Program Terms and Conditions for Replacement of Bridge 10J51.

B. Approve Resolution No. 2023-46 Authorizing Plans for Minnesota River Bluffs Regional 
Trail - Chaska Connection

Motion to adopt Resolution No. 2023-46 to Approving Proposal for Professional Services 
Agreement with Bolton and Menk, and Authorize plans and specifications for the Minnesota 
River Bluffs Regional Trail – Chaska Connection

C. Accept Public Improvements - Chaska Bluffs 1st Addition
Accept public improvements in Chaska Bluffs 1st Addition as municipal facilities and adjust letter 
of credit accordingly.

D. Approve Resolution No. 2023-47 to Approve the Settlement Agreement and Release in 
the Quiet Title Action Filed by Patrick and Stephanie Poppler in Carver County District 
Court

Motion to adopt Resolution No. 2023-47 to Approve the Settlement Agreement and Release in 
the Quiet Title Action Filed by Patrick and Stephanie Poppler in Carver County District Court.

E. Adopt Resolution No. 2023-48 Granting Preliminary Approval to a Multifamily Housing 
Revenue Bond Financing on behalf of Chaska Brickstone II, LLC

Motion to adopt Resolution 2023-48 granting preliminary approval to a multifamily housing 
revenue bond financing of behalf of Chaska Brickstone II, LLC.

F. Approve 2023-2024 Liquor License Renewals
Motion to approve liquor license renewals as itemized on Schedule A attached, effective July 1, 
2023 through June 30, 2024, with contingencies as noted.

G. Approve Costs Associated with Construction of a New Clubhouse and Maintenance 
Building for The Loop

Motion to approve the following costs associated with construction of a new clubhouse and 
maintenance building at The Loop.

H. Adopt Resolution No. 2023-49 Approving the Final Plat for Rivertown Heights 2nd 
Addition/DR Horton/PC #2023-12

Motion to adopt Resolution No. 2023-49 approving the final plat for Rivertown Heights 2nd 
Addition (PC#2023-12).

I. Resolution 2023-51 Approving the Construction Documents for the North Water 
Treatment Plant and Authorizing Solicitation of Public Bids

Motion to adopt Resolution No. 2023-51- Approving the Construction Documents for the North 
Water Treatment Plant, and Authorizing the Solicitation of Public Bids. 
Motion carried. 

Page 4 of 73



MINUTES-CHASKA CITY COUNCIL

MAY 15, 2023 PAGE 4                                                            DRAFT

Mayor Windschitl asked for details about Consent Agenda Item G. Approve Costs Associated 
with Construction of a New Clubhouse and Maintenance Building for The Loop.

John Kellin, Head Golf Professional at Chaska Town Course, stated they hope to have everything 
with the clubhouse completed by Labor Day.  The opening day of the Loop is still up in the air.

8. Action Items
8.A. Adopt Resolution No. 2023-50 and Ordinance No. 1034 Approving the Preliminary Site & 
Building Plan, Preliminary Plat and Zoning Ordinance Amendment (ZOA) for Structures, 
Inc./Jeremy Banken/PC #2023-13
City Administrator Podhradsky introduced the item to the Council and City Planner Elizabeth 
Hanson provided a presentation on it.  

Motion by Councilmember Huang, second by Councilmember Hubbard to adopt Resolution No. 
2023-50 approving the Preliminary Site & Building Plan and Preliminary Plat for Structures, Inc. 
(PC #2023-13).
Motion carried. 

8.A.i Ordinance
Motion by Councilmember Hatfield, second by Councilmember Grau to adopt Ordinance No. 
1034 approving the Zoning Ordinance Amendment (ZOA) to PID-9.
Motion carried. 

9. Bills
9.A. Accounts Payable Claims Roster 15-5-2023
The Council requested further information about bills on pages 3, 5, 8, 17, and 27. 

City Administrator Podhradsky provided further information regarding those bills.

Motion by Councilmember Huang, second by Councilmember Hubbard to approve the bills as 
presented.  Roll call was taken.  Voting aye: Councilmembers Hatfield, Hubbard, Huang, Grau 
and Mayor Windschitl.  Voting nay:  None 
Motion carried. 

10. Other Business
10.A. City Administrator's Report 
10.A.i. Bi-Weekly Report 15-5-2023
Councilmember Hatfield:

• Noted Taste of Chaska was a great event.
• Stated May is Mental Health Awareness Month.  The Parks and Recreation Department 

is hosting an open forum on mental health on May 18, 2023 at the Community Center.
• Pointed out Coffee with a Cop will be held on Thursday at 9:00 am at the north Caribou 

Coffee.
• Stated May 19, 2023 is the Minnesota law enforcement fundraiser for Special Olympics 

at Dunkin’.
• Food distribution will be on Thursday at noon.
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• Added Chaska Safety Camp is coming up July 5-6.
• Attended a Downtown Business Alliance meeting recently.  There are still parking 

concerns.  
• StatedThe Herald has a scavenger hunt around the downtown area.
• Noted OrangeBall Creative is working with local businesses to provide social media 

support.
• Encouraged community members to sign up for email updates regarding construction.
• Reminded folks that the downtown streets are residential and drivers must be aware of 

pedestrians, children, and pets.

Councilmember Grau:
• Noted Lion’s Park shelter is nearing completion and it looks nice.
• Stated there was a book released regarding Phillip the Pheasant which was inspired by 

a pheasant in Chaska.

Councilmember Huang:
• Pointed out there were some issues with weather for Christmas in May, but there was 

still some progress.
• Stated Taste of Chaska was a well-attended event.
• Stated there was a recent fundraising event for the schools called Chaska Bash.
• Stated there will be a Memorial Day event at Veteran’s Park at 10:00 a.m.
• Noted the Farmer’s Market will start June 21, 2023.
• Added Fire and Ice is July 14-15, 2023.
• Noted Southwest Transit hired a CEO named Erik Hansen.  He has worked in local 

government and on large transit projects.
• Thanked Staff and Councilmember Hatfield for the work done on the Hwy 41 project.

Councilmember Hubbard:
• Shared her experience being a small business owner experiencing construction in 

another community.
• Attended Carver County elected leaders meeting recently.  They discussed road 

construction.
• Wished a Happy Memorial Day to those who have served.

Assistant Administrator Elise Durbin:
• Stated Bremer Bank provided the letter needed to close on the site previously discussed 

by the EDA.

Mayor Windschitl:
• Stated there will be visits to all cemeteries on Memorial Day by the Clubs, weather-

permitting.
• Encouraged community members to attend the Memorial Day event.
• Pointed out today, May 15, 2023 is National Police Memorial Day.
• Stated he and other local leaders met the new Minnesota Landscape Arboretum Director 

Andrew Gapinski.
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11. Adjourn
Motion by Councilmember Huang, second by Councilmember Hubbard to adjourn the meeting 
at 8:47 p.m.  
Motion carried.  
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Subject: Human Right Commission Resignation and Appointments

Prepared By: Elise Durbin, Assistant City Administrator

On Wednesday, May 24, 2023, Human Rights Commissioner Oana Zayic formally requested to 
resign from her appointment effective immediately.

Ms. Zayic served on the Commission starting February 1, 2022.  She was actively involved as a 
part of the Commission’s Cultural Heritage Month Committee and also represented the 
Commission at the Communities of Belonging meetings.

With this vacancy, the Commission’s First Alternate, Maryam Ali-Daar, will move into the vacant 
voting position.  This then leaves open a position as an alternate.  Rehn LeSueur interviewed in 
January, but was not appointed to a commission because there no additional openings, is being 
recommended to be appointed as an alternate to the commission.

CITY COUNCIL ACTION REQUESTED
Motion to:

• Accept the resignation of Oana Zayic from the Chaska Human Rights Commission
• Appoint Maryam Ali-Daar to fill the vacancy left Oana Zayic with a first term ending 

December 31, 2024.
• Appoint Rehen LeSueur as First Alternate with a first term ending December 31, 2025.

 

REQUEST FOR ACTION
CHASKA CITY COUNCIL

6/5/2023
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COUNCIL MEETING/WORK SESSION SCHEDULE
Below is a list of the upcoming Council Meetings and Work Sessions to plan for:

June 5th:  With at least a couple of Council members gone on this evening, we have decided to 
postpone the Work Session we had planned to have on this evening to later in the month.  
Instead, we will just have a regular meeting at 7 pm, followed by an EDA meeting in which 
Staff will be bringing back to you a proposed revision to our Downtown Storefront Loan 
program to help encourage some more reinvestment into commercial buildings in our 
downtown area, and to specifically allow funds to be utilized to help with revitalizing the rear 
entrances of buildings to align with our new off-street parking that is being built as part of the 
Highway 41 project.  It should be noted that I will be meeting with the entire Fire Department 
on Monday evening at 7 to go over the initial concept plans for the Public Safety facility.  
Because of that, Elise will be taking the Council meeting solo on that night.  

June 19th:  With the Legislature now moving the start of official Juneteenth recognition to this 
year instead of starting in 2024, we now know that City Hall will be closed that day in 
recognition of this holiday and the date of our meeting will need to be changed to June 26th.

June 26th:  This will be the official 2nd Council meeting of the month for June due to the 
Juneteenth Holiday falling on the 3rd Monday of the month.  We are planning on having a work 
session prior to this meeting starting at 5:30 and going until 7 to go over the initial concept plan 
for the Public Safety Facility.  Following the Work Session, we will have our regular meeting 
with all Planning Commission items for the month coming at this meeting.

July 3rd:  With many people likely being out of town for a long weekend with July 4th falling on 
a Tuesday, we did not plan on having a Council meeting on this night.  We do have 5 Mondays 
in July, so we will still plan on having meetings on July 17th and 31st.  Currently, we are looking 
at doing Work Sessions prior to both meetings to go over the Auditors’ results from our 2022 
budget year, and to start our 2024 budget process.

If you have any questions about this meeting schedule or are unable to attend, please just let 
me know. 

UPCOMING HIGHWAY 41/61 ACTIVITIES
Work continues to move forward smoothly on the Highway 41 reconstruction project.  We are 
continuing to be in the stage of the project that the contractor is trying to get the very north 

Biweekly Report
June 5, 2023

By: 

Matt Podhradsky

Matt Podhradsky
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and south portions of the project done to allow us in early July to open traffic to people coming 
from south of the river into downtown as is planned as part of the staging of the project.  As 
we move towards the reopening of the bridge, we will be keeping a close eye on the traffic flow 
of vehicles through downtown and how that affects on-street parking.  We were able to open 
more on-street parking along Pine and Walnut Streets South of 4th Street as we saw traffic 
levels could sustain that.  However, as we move to open the bridge that could change 
dramatically if we have so many cars traveling on both streets that on-street parking may not 
be safe.  Our hope is to keep as much parking as possible open through the project but also to 
make sure that people who do park on the street can safely get in and out of the parking that 
they utilize.

If there are any questions on the project status, please let me know.

2023 LEGISLATIVE UPDATE
As you are all aware of by now, the 2023 Legislative session ended much differently than we 
thought it would even up until the last weekend of session.  First, there was a bonding bill, and 
we were fortunate enough to have $5.4 million of our City Square West bonding request 
included in the overall Bonding bill.  While it is not the full amount we asked for, it is enough for 
us to start moving forward with starting to implement this project, specifically as it comes to 
property acquisition of the site.  While we have not developed the specific plan we would 
recommend to formally start moving forward knowing this number, we are working through the 
details of this and hope to be back to the Council with a recommendation in the next several 
weeks.

In addition to the City Square West Project, a Carver County project in Chaska did receive its 
full funding request in the bonding bill, with 82nd Street receiving the full $10 million they had 
requested to upgrade that road to urban standards and pave it.  This does represent the full 
amount of gap the Council had for this project, so we can expect to see this project moving 
forward to implementation over the next couple of years.

Finally, there was a large Public Safety Bill passed as part of this year’s session.  As part of that 
bill, there was one-time dollars set aside for municipalities to support public safety 
expenditures.  As part of the formula that was established, the City of Chaska will be receiving 
$1.2 million in one-time aid from this bill.  Being that this was unexpected, we are just now 
devising a plan for how best to utilize these dollars as they are received.  We will be bringing 
this back to the Council as part of the 2024 budget process.

Finally, many people have started to ask questions about the bill that was passed to legalize 
recreational marijuana as of August 1st.  There will be a need for the City to develop an 
ordinance for licensing of these facilities and we will have enforcement responsibilities as a 
municipality.  While the law goes into effect August 1st, it will likely be over a year until any 
retail establishments are able to seek of retail license as the State will be the ones that 
ultimately issue the license and they are in need of establishing the department that will 
administer this license program.  This is expected to take several months.  In the meantime, we 
are working closely with the League of Minnesota Cities as they develop model ordinances to 
start putting together a framework for the Council to start discussing the establishment of an 
ordinance regarding the sales and use within City limits.  Our target is to be in a position where 
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we can have these discussions with the Council over the late summer and fall months to shoot 
for a January 1st adoption of a local ordinance.

If you have any questions about the legislative update, please let me know.

COMMUNITY ENGAGEMENT COORDINATOR POSITION
In the Fall 2021 Strategic Planning Retreat, the City Council identified a Strategic Direction of 
“Driving Community Engagement”, which included the task of creating a position dedicated to 
community engagement.  This position was then included in the 2023 budget, and earlier this 
year, a job description was developed with input from multiple departments. As it was 
discussed further, much of what this position is being designed for are things that Kevin Wright 
has been leading, along with his other communications responsibilities.  Given Kevin’s interest 
in this, he was approached about the possibility of moving into such a position given his 
connections in the community and the daily work he is already doing in this area, which he 
responded positively to.  

With Kevin’s interest in the position, the job description was finalized for the Community 
Engagement Manager position and Kevin will be permanently moving into this role.  Staff are 
very excited about this move as Kevin has a natural talent in this area, he is already connected 
in the community and was part of helping create the initial “Chaska Cares” model.  I think he 
will do an excellent job in this role and will further enhance the connections we are able to 
make with our residents both through communication efforts but also being out in the 
community.  

With Kevin moving into this new role, this then leaves a need to backfill for the communications 
work Kevin has been doing.  As such, the Communications Coordinator job description was 
updated, and will be managed by the Community Engagement Manager position (Kevin).  Staff 
anticipates starting the hiring process for this position shortly.  Until the position is hired, Kevin 
will continue with the communications responsibilities he has been doing.  

If you have any questions about this new role and this change in staffing, please let me know.  
I would also be happy to talk further about this change at a Council meeting as well to help the 
community understand what the vision of this position will be.

UPCOMING EVENTS:

Southwest Metro Chamber Farmer’s Market:  The Chamber will be starting their Farmer’s 
Markets on Wednesday June 21st, with the markets being held every Wednesday evening 
through September 20th.  With City Square being closed this summer, the market will move into 
Fireman’s Park, with it partnering with our Park and Recreation Department on our Wednesday 
evening band concerts.  The market will be moved to the hours of 5-8 to coincide with the 
other activities in the park, with it moving to 4-7 after August 4th to accommodate reduction in 
evening sunlight.  Our hope is that by combining our concerts with the Farmer’s Market that it 
can create a “mini-festival” every Wednesday evening in downtown throughout the summer.  If 
you have any questions on this, please let me know.
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City of Chaska 
Memorandum 

 

To: Administration, Mayor, and City Council 
 

From: Lisa Nelson, Controller 

Date: June 2, 2023 

RE: Financial Reports – Year-To-Date (YTD) Ending April 30, 2023 

 

FINACIAL REPORTS 
Enclosed are year-to-date financial reports as of April 30, 2023. 

 Each fund includes the adopted budget compared to YTD actuals, and the resul�ng variance.  Also 
presented is the percentage of actual revenue or expenditures compared to the annual budget.   

Each report includes revenue and expenditures as of 04/30/22. This will allow you to compare current year 
ac�vity to the prior year. 

These dra� reports include the following revenues and expenditures: 

• YTD revenue receipted by the City. 
• YTD revenue from invoices issued by the City. 
• YTD payroll through April. 
• YTD vendor payments that:   

1) were previously approved by the City Council, or  
2) are pending approval by the Council at the June 5th mee�ng. 

 

These dra� reports do not include the following revenues and expenditures/expenses: 

• General investment earnings revenue (allocated at year-end) 
• Deprecia�on expense (recorded at year-end) 
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PERCENT
OF BUDGET 2022

ACTUAL AS OF VARIANCE WITH RECEIVED/ ACTUAL AS OF
ORIGINAL AMENDED 4/30/2023 AMENDED BUDGET EXPENDED 4/30/2022

REVENUES:
Property Taxes * 10,590,388$      10,590,388$      -$                     (10,590,388)$        0% -$                     
Franchise Fees (Cable TV & Gas) 762,000             762,000             -                       (762,000)              0% -                       
Licenses 205,780             205,780             138,455                (67,325)                67% 137,596                
Permits:

Building 1,035,098          1,035,098          944,601                (90,497)                91% 660,817                
Other Permits 35,798               35,798               25,545                  (10,253)                71% 9,950                    

Intergovernmental:
State 588,387             588,387             130,589                (457,798)              22% 128,489                
Regional, County, School & Local 169,470             169,470             37,247                  (132,223)              22% -                       

Charges For Services:
General Government 100,300             100,300             19,504                  (80,796)                19% 71,339                  
Public Safety 47,837               47,837               3,863                    (43,974)                8% 4,411                    
Public Works 14,260               14,260               19,867                  5,607                    139% 1,153                    
Parks & Recreation 293,764             592,038             125,060                (466,978)              21% 61,561                  
Administrative Charges 5,536,060          5,536,060          1,836,959             (3,699,101)            33% 1,703,832             

Fines And Forfeitures 40,223               40,223               13,349                  (26,874)                33% 10,528                  
Investment Earnings 25,000               25,000               (7,955)                  (32,955)                -32% (5,112)                  
Other Revenue 186,850             189,850             82,606                  (107,244)              44% 93,402                  

TOTAL REVENUES 19,631,215        19,932,489        3,369,690             (16,562,799)          17% 2,877,966             

EXPENDITURES:
General Government:

Mayor & Council 191,078             191,078             40,412                  150,666                21% 39,500                  
Communications 73,447               73,447               20,670                  52,777                  28% 11,587                  
Administration 1,122,615          1,122,615          292,103                830,512                26% 313,470                
Human Resources 462,885             462,885             178,001                284,884                38% 139,631                
Elections 13,906               13,906               6,480                    7,426                    47% -                       
Finance/Admin Services 1,860,432          1,860,432          665,701                1,194,731             36% 593,581                
Information Services & Fiber Sys. 1,328,176          1,328,176          408,640                919,536                31% 509,271                
Legal - City Attorney 120,000             120,000             54,444                  65,556                  45% 57,642                  
Community Development 417,903             417,903             128,814                289,089                31% 152,481                
Engineering 635,216             635,216             184,528                450,688                29% 146,006                
Government Buildings 216,612             216,612             63,790                  152,822                29% 58,074                  
Facility Maintenance 761,846             761,846             181,520                580,326                24% 157,527                

Total General Government 7,204,116          7,204,116          2,225,103             4,979,013             31% 2,178,770             

Public Safety:
Police 6,103,812          6,103,812          1,894,313             4,209,499             31% 1,660,068             
Fire 2,547,084          2,547,084          739,124                1,807,960             29% 591,543                
Building Inspections (Comm.Dev) 781,511             781,511             346,684                434,827                44% 271,904                
Civil Defense 5,814                 5,814                 148                      5,666                    3% -                       

Total Public Safety 9,438,221          9,438,221          2,980,269             6,457,952             32% 2,523,515             

Public Works:
Administration 424,883             424,883             128,370                296,513                30% 120,898                
Streets & Alleys 1,935,240          1,935,240          402,767                1,532,473             21% 330,370                
Snow Removal 284,555             284,555             319,145                (34,590)                112% 174,142                
Signs 7,000                 7,000                 4,895                    2,105                    70% -                       
Municipal Services/Building 211,196             211,196             81,122                  130,074                38% 67,614                  
Tree Maintenance 64,968               64,968               218                      64,750                  0% 3,159                    

Total Public Works 2,927,842          2,927,842          936,517                1,991,325             32% 696,183                

Parks & Recreation:  
Administration 638,389             788,546             238,182                550,364                30% 223,298                
Community Events ** 164,350             169,550             37,002                  132,548                22% 6,478                    
Programs (Youth/Teen/Adult/Sr.)  ** 442,628             588,545             176,856                411,689                30% 75,368                  
Beach/Firemen's Park 123,425             123,425             4,044                    119,381                3% 737                      
Hockey & Skating Rinks 12,481               12,481               3,802                    8,679                    30% 6,517                    
Park Maintenance 1,319,372          1,319,372          293,147                1,026,225             22% 311,479                

Total Parks & Recreation 2,700,645          3,001,919          753,033                2,248,886             25% 623,877                

Unallocated 267,991             267,991             (21,813)                289,804                -8% (853)                     
Debt Service 116,400             116,400             37,426                  78,974                  32% 1,140                    

TOTAL EXPENDITURES 22,655,215        22,956,489        6,910,535             16,045,954           30% 6,022,632             

OTHER FINANCING SOURCES (USES):
Transfers In 5,004,000          5,004,000          1,373,760             (3,630,240)            27% 1,237,000             
Transfers Out (1,980,000)         (1,980,000)         (285,000)              1,695,000             14% -                       

NET TRANSFERS 3,024,000          3,024,000          1,088,760             (1,935,240)            36% 1,237,000             

NET CHANGE IN FUND BALANCES -$                       -$                       (2,452,085)$          (2,452,085)$          (1,907,666)$          

* Tax settlements are received from Carver County in June/July and December. 

** Includes Park & Rec programs previously recorded as Community Center activity.

GENERAL FUND
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIODS ENDING 04/30/2023 AND 04/30/2022

2023
BUDGETED AMOUNTS
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PERCENT
OF BUDGET 2022

ACTUAL AS OF VARIANCE RECEIVED/ ACTUAL AS OF
BUDGET 4/30/2023 WITH BUDGET EXPENDED 4/30/2022

REVENUES:
Property Taxes  * 6,000$                  -$                     (6,000)$                0% -$                     
Charges For Services/Lot Sales 2,400                    600                      (1,800)                  25% 300                      
Investment Earnings 300                      -                       (300)                     0% -                       

 TOTAL REVENUES 8,700                    600                      (8,100)                  7% 300                      

EXPENDITURES:
Current:
  Public Works:

Professional Services And Charges 13,500                  -                       13,500                  0% -                       

NET CHANGE IN FUND BALANCES (4,800)$                600$                     5,400$                  300$                     

* Tax settlements are received from Carver County in June/July and December.  

MOUNT PLEASANT MAINTENANCE FUND
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIODS ENDING 04/30/2023 AND 04/30/2022

2023
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PERCENT
OF BUDGET 2022

ACTUAL AS OF VARIANCE  % RECEIVED/ ACTUAL AS OF
BUDGET 4/30/2023 WITH BUDGET EXPENDED 4/30/2022

REVENUES:
Property Taxes  * 196,308$              -$                     (196,308)$             0% -$                     
Intergovernmental -                       210,000                210,000                0% -                       
Charges For Services 263,886                87,967                  (175,919)              33% 57,500                  
Special Assessments 40,000                  -                       (40,000)                0% -                       
Investment Earnings (Charges) (5,400)                  -                       5,400                    0% -                       
Leases/Rent 32,400                  -                       (32,400)                0% 10,805                  
Other Revenue -                       (415)                     (415)                     11,390                  

TOTAL REVENUES 527,194                297,552                (229,642)              56% 79,695                  

EXPENDITURES:
Current:

Administration:
Professional Services 18,905                  4,565                    14,340                  24% 36                        
Other Charges and Special Events 47,120                  -                       47,120                  0% 7,099                    
Remit Grant Revenue -                       210,000                (210,000)              -                       
Administrative Fees 360,486                121,932                238,554                34% 88,767                  

Economic Development Projects/Programs:
Professional Services 61,309                  29,281                  32,028                  38,515                  
Other Charges and Special Events 19,674                  -                       19,674                  0% -                       

Debt Service:
Principal 16,800                  -                       16,800                  0% -                       
Interest 2,900                    -                       2,900                    0% -                       

TOTAL EXPENDITURES 527,194                365,778                161,416                69% 134,417                

NET CHANGE IN FUND BALANCES -$                     (68,226)$              (68,226)$              (54,722)$              

* Tax settlements are received from Carver County in June/July and December.  

ECONOMIC DEVELOPMENT AUTHORITY (EDA) FUND
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIODS ENDING 04/30/23 AND 04/30/22

2023
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PERCENT
OF BUDGET 2022

ACTUAL AS OF VARIANCE RECEIVED/ ACTUAL AS OF
BUDGET 4/30/2023 WITH BUDGET EXPENDED 4/30/2022

REVENUES:
Property Taxes  * 4,106,500$          -$                     (4,106,500)$         0% -$                     
Charges For Services 30,500                 -                       (30,500)                0% -                       
Interest Earnings -                       31,531                 31,531                 39,586                 
Leases (tower) 109,000               34,123                 (74,877)                31% 76,884                 
Other Revenue -                       3,000                   3,000                   -                       

TOTAL REVENUES 4,246,000            68,654                 (4,177,346)           2% 116,470               

EXPENDITURES:
Current:

General Government 10,000                 -                       10,000                 13,501                 
Public Safety -                       5,044                   (5,044)                  -                       
Public Works -                       -                       -                       4,697                   

Debt Service:
Issuance Costs & Fiscal Agent Fees 93,000                 -                       93,000                 -                       

Capital Outlay:
Furniture And Equipment

Communications 30,500                 -                       30,500                 0% -                       
Information Technology 270,000               168,548               101,452               62% -                       
Police -                       59,004                 (59,004)                32,273                 
Fire 250,000               -                       250,000               0% -                       
Public Works 341,000               -                       341,000               0% 164,382               

  TOTAL EXPENDITURES 994,500               232,596               761,904               23% 214,853               

EXCESS (DEFICIENCY) OF REVENUES OVER
 (UNDER) EXPENDITURES 3,251,500            (163,942)              (3,415,442)           (98,383)                

OTHER FINANCING SOURCES (USES):
Transfers In 32,000                 -                       (32,000)                0% -                       
Transfers Out (3,686,000)           (215,302)              3,470,698            6% (211,803)              
Bonds Issued 402,500               -                       (402,500)              0% -                       
Leases Issued -                       -                       -                       32,273                 
Sale of Capital Assets -                       25,425                 25,425                 174                      

TOTAL OTHER FINANCING SOURCES (USES) (3,251,500)           (189,877)              3,061,623            (179,356)              

NET CHANGE IN FUND BALANCES -$                     (353,819)$            (353,819)$            (277,739)$            

* Tax settlements are received from Carver County in June/July and December.   

EQUIPMENT ACQUISITION FUND
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIODS ENDING 04/30/2023 AND 04/30/2022

2023
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PERCENT 
OF BUDGET 2022

ACTUAL AS OF VARIANCE RECEIVED  / ACTUAL AS OF
BUDGET 4/30/2023 WITH BUDGET EXPENDED 4/30/2022

OPERATING REVENUES:
Residential & Senior Sales 10,326,000$         2,109,602$           (8,216,398)$          20% 2,098,846$           
Commercial Sales 1,078,000             252,381                (825,619)              23% 269,067                
Industrial Sales 30,904,000           6,531,558             (24,372,442)          21% 6,134,083             
Electric Service Charges 1,944,000             3,251,302             1,307,302             167% 3,197,369             
Other Sales 1,025,000             381,919                (643,081)              37% 385,596                

TOTAL OPERATING REVENUES 45,277,000           12,526,762           (32,750,238)          28% 12,084,961           

OPERATING EXPENSES:
Purchased Power 27,292,000           10,423,806           16,868,194           38% 10,450,470           
Distribution:

Personnel Services 1,993,084             615,522                1,377,562             31% 497,946                
Supplies, Services & Other Charges 793,346                302,173                491,173                38% 290,551                

Administration:
Personnel Services 417,093                126,922                290,171                30% 68,777                  
Supplies, Services & Other Charges 3,371,534             1,193,379             2,178,155             35% 1,056,170             

Utility Billing:
Personnel Services 311,848                110,907                200,941                36% 73,185                  
Supplies, Services & Other Charges 384,785                92,014                  292,771                24% 140,522                

Conservation Programs 482,350                51,645                  430,705                11% 148,671                
Capital Outlay 1,390,000             213,338                1,176,662             15% 110,250                

TOTAL OPERATING EXPENSES 36,436,040           13,129,706           23,306,334           36% 12,836,542           

OPERATING INCOME 8,840,960             (602,944)              (9,443,904)            (751,581)              

NON-OPERATING REVENUES:
Investment Earnings 16,700                  (14,560)                (31,260)                -87% (12,324)                
Intergovernmental -                       97                        97                        68                        

TOTAL NON-OPERATING REVENUES 16,700                   (14,463)                 (31,163)                (12,256)                

NON-OPERATING EXPENSES:
Debt Service - Principal 450,000                -                       450,000                0% -                       
Debt Service - Interest 253,000                126,088                126,912                50% 134,688                
Debt Service - Agent Fees 450                      500                      (50)                       500                      

TOTAL NON-OPERATING EXPENSES 703,450                126,588                576,862                18% 135,188                

INCOME (LOSS) BEFORE CONTRIBUTIONS
AND TRANSFERS 8,154,210             (743,995)              (8,898,205)            (899,025)              

CAPITAL CONTRIBUTIONS -                       -                       -                       224,729                

TRANSFERS IN (OUT):
Transfers (Out) (7,288,710)            (2,373,760)            4,914,950             (2,537,000)            

TOTAL TRANSFERS IN (OUT) (7,288,710)            (2,373,760)            4,914,950             (2,537,000)            

CHANGE IN NET POSITION 865,500$              (3,117,755)$          (3,983,255)$          (3,211,296)$          

ELECTRIC FUND
REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE PERIODS ENDING 04/30/2023 AND 04/30/2022
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PERCENT
OF BUDGET 2022

ACTUAL AS OF VARIANCE RECEIVED/ ACTUAL AS OF
BUDGET 4/30/2023 WITH BUDGET EXPENDED 4/30/2022

OPERATING REVENUES:
Residential Sales 1,917,000$           244,413$              (1,672,587)$          13% 223,395$              
Commercial Sales 1,224,000             189,857                (1,034,143)            16% 170,797                
Industrial Sales 452,000                98,604                  (353,396)              22% 98,400                  
Other Sales 576,040                232,127                (343,913)              40% 205,369                

TOTAL OPERATING REVENUES 4,169,040             765,001                (3,404,039)            18% 697,961                

OPERATING EXPENSES:
Pumping 296,896                81,532                  215,364                27% 94,334                  
Treatment 358,984                114,362                244,622                32% 114,997                
Distribution:

Personnel Services 619,456                180,439                439,017                29% 135,937                
Supplies, Services & Other Charges 371,051                72,474                  298,577                20% 38,832                  

Administration:
Personnel Services 135,516                42,823                  92,693                  32% 39,139                  
Supplies, Services & Other Charges 705,394                237,297                468,097                34% 214,757                

Utility Billing:
Personnel Services 77,961                  20,333                  57,628                  26% 38,093                  
Supplies, Services & Other Charges 67,495                  22,377                  45,118                  33% 28,913                  

Capital Outlay 393,500                590,535                (197,035)              150% 166,242                
TOTAL OPERATING EXPENSES 3,026,253             1,362,172             1,664,081             45% 871,244                

OPERATING INCOME 1,142,787             (597,171)              (1,739,958)            -52% (173,283)              

NON-OPERATING REVENUES:
Investment Earnings 9,300                    (8,102)                  (17,402)                -87% (3,209)                  
Intergovernmental -                       -                       -                       359                      
Lease - Bountiful Basket 31,800                  -                       (31,800)                0% 10,390                  

TOTAL NON-OPERATING REVENUES 41,100                   (8,102)                   (49,202)                -20% 7,540                    

NON-OPERATING EXPENSES:
Debt Service - Principal 812,173                146,235                665,938                18% 133,035                
Debt Service - Interest 156,457                36,000                  120,457                23% 38,307                  
Issuance Costs & Fiscal Agent Fees -                       75                        (75)                       60                        
Old Water Treatment Plant/Bountiful Basket 1,922                    276                      1,646                    377                      

TOTAL NON-OPERATING EXPENSES 970,552                182,586                787,966                19% 171,779                

INCOME (LOSS) BEFORE TRANSFERS 213,335                (787,859)              (1,001,194)            (337,522)              

TRANSFERS IN (OUT):
Transfers In 400,000                -                       (400,000)              -                       
Transfers (Out) (234,855)              -                       234,855                -                       

NET TRANSFERS IN (OUT) 165,145                -                       (165,145)              -                       

CHANGE IN NET POSITION 378,480$              (787,859)$             (1,166,339)$          (337,522)$             

WATER FUND
REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE PERIOD ENDED 04/30/2023 AND 04/30/2022

2023
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PERCENT
OF BUDGET 2022

ORIGINAL ACTUAL AS OF VARIANCE RECEIVED/ ACTUAL AS OF
BUDGET 4/30/2023 WITH BUDGET EXPENDED 4/30/2022

OPERATING REVENUES:
Residential Sales 2,084,000$      497,687$              (1,586,313)$          24% 411,040$              
Commercial Sales 1,417,300        351,097                (1,066,203)            25% 328,341                
Industrial Sales 1,752,200        368,526                (1,383,674)            21% 360,823                
Other Sales 1,074,950        404,170                (670,780)              38% 326,056                

  TOTAL OPERATING REVENUE 6,328,450        1,621,480             (4,706,970)            26% 1,426,260             

OPERATING EXPENSES:
Pumping 25,092             4,120                    20,972                  16% 4,016                    
Treatment 3,712,603        1,546,918             2,165,685             42% 1,280,115             
Collection:

Personnel Services 619,458           179,991                439,467                29% 135,715                
Supplies, Services & Other Charges 191,306           46,800                  144,506                24% 31,614                  

Administration:
Personnel Services 135,514           42,823                  92,691                  32% 39,139                  
Supplies, Services & Other Charges 691,085           232,216                458,869                34% 212,335                

Utility Billing:
Personnel Services 77,961             20,333                  57,628                  26% 38,093                  
Supplies, Services & Other Charges 71,484             22,397                  49,087                  31% 28,264                  

Capital Outlay 92,000             879                      91,121                  1% 637                      
  TOTAL OPERATING EXPENSES 5,616,503        2,096,477             3,520,026             37% 1,769,928             

OPERATING INCOME 711,947           (474,997)              (1,186,944)            (343,668)              

NON-OPERATING REVENUES:
Investment Earnings 5,100               (1,479)                  (6,579)                  -29% -                       
Intergovernmental -                  -                       -                       23                        

  TOTAL NON-OPERATING REVENUES 5,100                (1,479)                   (6,579)                  -29% 23                        

NON-OPERATING EXPENSES:
Debt Service - Principal 271,852           255,914                15,938                  94% 249,141                
Debt Service - Interest 117,340           62,484                  54,856                  53% 61,758                  
Issuance Costs & Fiscal Agent Fees -                  275                      (275)                     265                      
  TOTAL NON-OPERATING EXPENSES 389,192           318,673                70,519                  311,164                

INCOME (LOSS) BEFORE TRANSFERS 327,855           (795,149)              (1,123,004)            (654,809)              

TRANSFERS IN (OUT):
Transfers In -                  -                       -                       -                       
Transfers (Out) (327,855)          -                       327,855                -                       

  TOTAL TRANSFERS IN (OUT) (327,855)          -                       327,855                -                       

CHANGE IN NET POSITION -$                (795,149)$             (795,149)$             (654,809)$             

SEWER FUND
REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE PERIODS ENDING 04/30/2023 AND 04/30/2022
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PERCENT
OF BUDGET 2022

ORIGINAL AMENDED ACTUAL AS OF VARIANCE RECEIVED/ ACTUAL AS OF
BUDGET BUDGET 4/30/2023 WITH BUDGET EXPENDED 4/30/2022

OPERATING REVENUES:
Admissions 306,700$              306,700$              105,982$              (200,718)$             35% 97,237$                
Memberships 1,242,673             1,242,673             413,028                (829,645)              33% 331,344                
Rentals 1,079,820             1,079,820             470,712                (609,108)              44% 515,929                
Charges for Services/Lessons 575,691                430,848                139,409                (291,439)              32% 166,221                
Lease Revenue 357,600                357,600                -                       (357,600)              0% -                       
Other Revenue 206,558                200,284                29,978                  (170,306)              15% 12,615                  

TOTAL OPERATING REVENUE 3,769,042$           3,617,925$           1,159,109$           (2,458,816)$          32% 1,123,346$           

OPERATING EXPENSES:
Personnel Services 2,441,859             2,320,870             762,503                1,558,367             33% 638,349                
Operating Supplies 262,317                237,167                88,263                  148,904                37% 96,104                  
Professional Services 821,918                782,968                302,286                480,682                39% 311,732                
Other Charges 808,890                777,239                102,556                674,683                13% 125,867                
Capital Outly -                       -                       50,913                  (50,913)                211,721                

TOTAL OPERATING EXPENSES 4,334,984             4,118,244             1,306,521             2,811,723             32% 1,383,773             

OPERATING INCOME (LOSS) (565,942)              (500,319)              (147,412)              352,907                (260,427)              

NON-OPERATING REVENUES:
Investment Earnings (Charges) (11,400)                (11,400)                2,107                    13,507                  -18% 5                          
Debt Procceds 303,000                303,000                -                       -                       -                       

TOTAL NON-OPERATING REVENUES 291,600                291,600                2,107                     13,507                  1% 5                          

NON-OPERATING EXPENSES:
Debt Service - Principal 358,000                358,000                -                       358,000                0% -                       
Debt Service - Interest 137,800                137,800                4,904                    132,896                4% 5,916                    
Issuance Costs & Fiscal Agent Fees 2,750                    2,750                    1,700                    1,050                    62% 1,700                    

TOTAL NON-OPERATING EXPENSES 498,550                498,550                6,604                    491,946                1% 7,616                    

INCOME (LOSS) BEFORE TRANSFERS (772,892)              (707,269)              (151,909)              858,360                (268,038)              

TRANSFERS IN (OUT):
Transfers In 700,420                700,420                -                       (700,420)              0% -                       

CHANGE IN NET POSITION (72,472)$              (6,849)$                (151,909)$             157,940$              (268,038)$             

2022 inlcudes program activity that was moved to the General fund, Park and Recreation function, in 2023.

CHASKA COMMUNITY CENTER FUND
REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE PERIODS ENDING 04/30/2023 AND 04/30/2022

2023
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2022
ACTUAL AS OF VARIANCE ACTUAL AS OF

BUDGET 4/30/2023 WITH BUDGET 4/30/2022

OPERATING REVENUES:
Green Fees -$                     -$                     -$                     -$                     
Cart Rental -                       -                       -                       -                       
Merchandise & Other Sales -                       -                       -                       -                       

  TOTAL OPERATING REVENUES -                       -                       -                       -                       

OPERATING EXPENSES:
Golf - Maintenance Dept:

Personnel Services -                       -                       -                       -                       
Supplies, Services & Other Charges -                       7,885                    (7,885)                  729                      

Golf - Club House:
Personnel Services -                       -                       -                       -                       
Supplies, Services & Other Charges -                       1,636                    (1,636)                  -                       

Capital Outlay - Golf Course Construction -                       85,102                  (85,102)                87,555                  
  TOTAL OPERATING EXPENSES -                       94,623                  (94,623)                88,284                  

OPERATING INCOME (LOSS) -                       (94,623)                (94,623)                (88,284)                

NON-OPERATING REVENUES:
Investment Earnings (Charges) -                       1,695                    1,695                    61                        
Refunds/Reimbursements -                       -                       -                       -                       

  TOTAL NON-OPERATING REVENUES -                        1,695                     1,695                    61                        

CHANGE IN NET POSITION -$                     (92,928)$              (92,928)$              (88,223)$              

Golf course is closed for construction
2023 Budget will be adopted once the opening date is determined

THE LOOP AT CHASKA (Closed During Construction)
REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE PERIOD ENDED 04/30/23 AND 04/30/22

2023
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PERCENT
OF BUDGET 2022

ACTUAL AS OF VARIANCE WITH RECEIVED/ ACTUAL AS OF
BUDGET 4/30/2023 AMENDED BUDGET EXPENDED 4/30/2022

OPERATING REVENUES:
Green Fees 1,776,000$           112,618$              (1,663,382)$            6% 107,546$              
Driving Range 155,000                15,577                  (139,423)                 10% 12,757                  
Golf Rentals 430,000                7,646                    (422,354)                 2% 9,153                    
Merchandise 300,000                51,812                  (248,188)                 17% 19,851                  
Other Sales 184,000                97,561                  (86,439)                   53% 87,433                  

  TOTAL OPERATING REVENUE 2,845,000$           285,214$              (2,559,786)$            10% 236,740$              

OPERATING EXPENSES:
Golf - Maintenance Dept:

Personnel Services 812,541                176,693                635,848                  22% 160,354                
Supplies, Services & Other Charges 313,586                89,385                  224,201                  29% 69,273                  

Golf - Club House:
Personnel Services 625,128                124,290                503,838                  20% 115,337                
Supplies, Services & Other Charges 473,896                127,851                346,045                  27% 103,273                
Merchandise for Resale 225,000                207,727                17,273                    92% 128,169                

Capital Outlay 1,491,000             66,716                  1,424,284               4% 104,505                
  TOTAL OPERATING EXPENSES 3,941,151             792,662                3,151,489               20% 680,911                

OPERATING INCOME (1,096,151)            (507,448)              591,703                  (444,171)              

NON-OPERATING REVENUES:
Investment Earnings (Charges) (2,600)                  (2,538)                  62                           (1,028)                  
Bond Proceeds 1,232,000             -                       (1,232,000)              -                       

  TOTAL NON-OPERATING REVENUES 1,229,400              (2,538)                   62                           (1,028)                  

NON-OPERATING EXPENSES:
Debt Service - Principal 186,000                -                       186,000                  0% -                       
Debt Service - Interest 93,600                  21,152                  72,448                    23% 26,027                  

  TOTAL NON-OPERATING EXPENSES 279,600                21,152                  258,448                  8% 26,027                  

CHANGE IN NET POSITION (146,351)$             (531,138)$             850,213$                (471,226)$             

CHASKA TOWN COURSE FUND
REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE PERIOD ENDED 04/30/23 AND 04/30/22

2023
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PERCENT 
OF BUDGET 2022

ACTUAL AS OF VARIANCE RECEIVED/ ACTUAL AS OF
BUDGET 4/30/2023 WITH BUDGET EXPENDED 4/30/2022

OPERATING REVENUES:
Lease Revenue * 2,486,184$           849,460$              (1,636,724)$          34% 849,460$              

OPERATING EXPENSES:
Professional Services 108,000                122,906                (14,906)                114% 105,868                
Other Charges 230,170                115,085                115,085                50% 103,192                

TOTAL OPERATING EXPENSES 338,170                237,991                100,179                70% 209,060                

OPERATING INCOME 2,148,014             611,469                (1,536,545)            640,400                

NON-OPERATING REVENUES:
Investment Earnings -                       11,189                  11,189                  (1,211)                  
Interfund Loan Payments 104,219                -                       (104,219)              0% -                       

TOTAL NON-OPERATING REVENUES 104,219                 11,189                   (93,030)                11% (1,211)                  

NON-OPERATING EXPENSES:
Debt Service - Principal 1,400,000             -                       1,400,000             0% -                       
Debt Service - Interest 670,500                335,250                335,250                50% 368,750                
Issuance Costs & Fiscal Agent Fees 4,500                    -                       4,500                    0% -                       

TOTAL NON-OPERATING EXPENSES 2,075,000             335,250                1,739,750             16% 368,750                

CHANGE IN NET POSITION 177,233$              287,408$              110,175$              270,439$              

* Lease Revenue includes payments applied to lease receivable

TURBINE GENERATOR FUND
REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE PERIOD ENDED 04/30/23 AND 04/30/22

2023
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PERCENT
OF BUDGET 2022

ACTUAL AS OF VARIANCE RECEIVED/ ACTUAL AS OF
BUDGET 4/30/2023 WITH BUDGET EXPENDED 4/30/2022

OPERATING REVENUES:
Residential Sales 1,221,000$           321,678$              (899,322)$             26% 294,286$              
Industrial Sales 884,000                230,924                (653,076)              26% 214,854                
All Other Receipts 14,385                  1,694                    (12,691)                12% 1,333                    

TOTAL OPERATING REVENUE 2,119,385             554,296                (1,565,089)            26% 510,473                

OPERATING EXPENSES:
Collections:

Personnel Services 399,600                25,683                  373,917                6% 78,485                  
Supplies, Services & Other Charges 287,253                45,692                  241,561                16% 108,191                

Administration:
Personnel Services 222,637                68,633                  154,004                31% 41,140                  
Supplies, Services & Other Charges 418,599                139,532                279,067                33% 130,802                

Utility Billing:
Personnel Services 51,974                  7,001                    44,973                  13% -                       
Supplies, Services & Other Charges 63,741                  22,077                  41,664                  35% 24,573                  

Capital Outlay 348,003                7,587                    340,416                2% 519,361                
TOTAL OPERATING EXPENSES 1,791,807             316,205                1,475,602             18% 902,552                

OPERATING INCOME (LOSS) 327,578                238,091                (89,487)                (392,079)              

NON-OPERATING REVENUES:
Investment Earnings (Charges) 5,500                    (4,890)                  (10,390)                -89% (2,850)                  
Refunds and Reimbursements -                       -                       -                       102,310                

  TOTAL NON-OPERATING REVENUES 5,500                     (4,890)                   (10,390)                99,460                  

NON-OPERATING EXPENSES:
Debt Service - Principal 210,184                152,851                57,333                  73% 142,600                
Debt Service - Interest 78,055                  41,317                  36,738                  53% 38,019                  
Issuance Costs & Fiscal Agent Fees -                       200                      (200)                     175                      

TOTAL NON-OPERATING EXPENSES 288,239                194,368                93,871                  67% 180,794                

INCOME (LOSS) BEFORE TRANSFERS 44,839                  38,833                  (6,006)                  (473,413)              

TRANSFERS IN (OUT):
Transfers In 207,870                -                       (207,870)              0% -                       
Transfers (Out) (252,000)              -                       252,000                0% -                       

NET TRANSFERS IN (OUT) (44,130)                -                       44,130                  -                       

CHANGE IN NET POSITION 709$                     38,833$                38,124$                (473,413)$             

STORM WATER FUND
REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE PERIODS ENDING 04/30/23 AND 04/30/22
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PERCENT
OF BUDGET 2022

ORIGINAL AMENDED ACTUAL AS OF VARIANCE RECEIVED/ ACTUAL AS OF
BUDGET BUDGET 4/30/2023 WITH BUDGET EXPENDED 4/30/2022

OPERATING REVENUES:
Memberships 146,000$         146,000$              56,212$                (89,788)$              39% 36,671$                
Rentals 182,716           182,716                43,236                  (139,480)              24% 28,558                  
Lessons 265,000           265,000                123,780                (141,220)              47% 109,607                
Leagues 260,000           260,000                -                       (260,000)              0% 83,459                  
Leases 388,000           388,000                108,753                (279,247)              28% 96,328                  
Other Revenue 54,484             54,484                  16,602                  (37,882)                30% 17,403                  

TOTAL OPERATING REVENUES 1,296,200        1,296,200             348,583                (947,617)              27% 372,026                

OPERATING EXPENSES:
Administration: 

Personnel Services 367,663           367,663                102,645                265,018                28% 67,939                  
Supplies, Services & Other Charges 417,046           417,046                117,392                299,654                28% 82,103                  

Event Center:
Personnel Services 109,794           109,794                35,814                  73,980                  33% 22,611                  
Supplies, Services & Other Charges 18,001             18,001                  7,776                    10,225                  43% 1,284                    

Curling Center:
Personnel Services 211,356           211,356                79,227                  132,129                37% 58,055                  
Supplies, Services & Other Charges 78,825             78,825                  33,180                  45,645                  42% 18,792                  

Crooked Pint 61,910             61,910                  9,965                    51,945                  16% 8,542                    
Capital Outlay 15,000             15,000                  -                       15,000                  -                       

  TOTAL OPERATING EXPENSES 1,279,595        1,279,595             385,999                893,596                30% 259,326                

OPERATING INCOME (LOSS) 16,605             16,605                  (37,416)                (54,021)                112,700                

NON-OPERATING REVENUES:
Investment Earnings (Charges) (12,154)           (12,154)                13,155                  25,309                  22                        

  TOTAL NON-OPERATING REVENUES (12,154)           (12,154)                 13,155                   25,309                  22                        

NON-OPERATING EXPENSES:
Debt Service-Principal 1,085,000        1,085,000             1,085,000             -                       100% 1,050,000             
Debt Service-Interest 497,906           497,906                200,712                297,194                40% 216,139                
Issuance Costs & Fiscal Agent Fees 1,600               1,600                    3,200                    (1,600)                  200% 1,600                    

  TOTAL NON-OPERATING EXPENSES 1,584,506        1,584,506             1,288,912             295,594                81% 1,267,739             

INCOME (LOSS) BEFORE TRANSFERS (1,580,055)       (1,580,055)            (1,313,173)            266,882                (1,155,017)            

TRANSFERS IN (OUT):
Transfers In 1,584,506        1,584,506             1,286,000             (298,506)              81% 1,267,740             

CHANGE IN NET POSITION 4,451$             4,451$                  (27,173)$              (31,624)$              112,723$              

CHASKA CURLING AND EVENT CENTER FUND
REVENUES, EXPENSES AND CHANGES IN NET POSITION
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