Chaska Parks & Recreation Commission
December 14th, 2021
Meeting Minutes

City Hall Council Chambers

1. Callto Order

The December 14t meeting of the Chaska Parks and Recreation Commission was called to order
by Chair Dave Downs at 7 pm in the Council Chambers.

2. Roll Call

Dave Downs, Jason Branch, Georgiann Keyport, Zach Saueressig, Karli Cich

Absent: Elizabeth Wynveen, Donelle Heieie, Jalen Destin

3. Adopt Agenda

Motion by Keyport, second by Saueressig to Adopt the December 14t meeting Agenda

4. \Visitor Presentation

None

5. Approve Previous Meeting Minutes

Motion by Branch, second by Cich to approve the October 12 meeting minutes.

6. Receive Council/Planning Meeting Minutes

6A. Council Minutes September 20t
6B. Council Minutes October 4th

6C. Council Minutes October 18t
6D. Council Minutes November 15t
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6E. Council Minutes November 15t
6F. Planning Minutes September 8th
6G. Planning Minutes October 13th
6H. Planning Minutes November 10t

7. Discussion Items:

7A. Reappointment to the Parks Commission

Grange mentioned that it is the time of year to evaluate who is up to renew. Elizabeth

Wynveen and Jalen Destin are up for reappointment, they have already been given the
information to reapply. We also have the 2 vacant seats remaining from Gutierrez and

Massey.

Applications for all the commissions will be done different this year, interested parties
will apply through our City employment page. This will allow for a smoother
application process. Staff are getting the word out via various social media means; the
deadline is Dec. 27t%. City hall staff will follow up with applicants to line up interviews
with Council on Jan. 3™,

Grange encouraged the commissioners to also help promote.

We also will need to again recommend to Council, park commission
chair and vice-chair for 2022. This would be Downs and Branch currently, if anyone else
is interested let Grange know.

7B. Community Center Master Plan Update

Grange-We officially are getting things going. Grange shared he presented to council a
week ago, talked through with them what the plans may entail, the process, etc. Also
got their authorization for solicitation of architectural services. It was good

discussion, and we got good feedback from Council.

We also talked about the why-with the building turning 30 years old this year, we
wanted to recognize the past success, but also look at what it will be in the

future. The reality is it is 30 years old, an aging facility. Staff in the department before
me did a great job with maintaining the facility with very limited resources. Things
visually look good to patrons but the reality behind the scenes is there is some
significant challenges ahead of us, there really has not been a funding source to account
for the deprecation of the facility over those 30 years. Major components are

starting to fail because they have reached or are beyond their life expectancy. It's
required us to turn into reactive mode and that is really the opportunity here, to create
a plan that can put us on a course where we can be more proactive and think about the
sustainability of this wonderful community asset.

The other key thing here is, over 30 years recreation trends have changed. A big part of
this process will be engaging our members and the community on what they see for
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recreational needs. How that may need to look differently within the facility based on
feedback. Do we need to remodel, expand, or relocate space? Even to look outside
the walls of the Community Center, and factor in the parking. See if we can’t come up
with re-engineering the parking lot or expanding it, looking at the traffic flow, security,
and even technology. All this has changed over 30 years.

Grange, | see us looking at like 3 different concepts so to speak, one just to maintain,
the second one how we may remodel spaces, and the third one, what would it look like
to expand the building. And then obviously, what are the financial pieces to each of
those concepts and the strategies to fund it?

Discussions pursued on population projections, and the impact on Chaska and
surrounding communities, specifically Carver. Downs asked about partnering with
Carver on a facility with the growth going on there, maybe they’d be interested in
participating in this discussion. With two cities combined, it could be interesting to see
what you could come up with for plans for the long term.

Keyport asked about additional acreage at the CCC, Grange, not much available. We
can’t do much with the current location as it slops on the back side. We could build up,
not sure on the costs. Arena area gets heavy use, not feasible to build off that 2" sheet
of ice. Branch asked about building an offsite ice arena. These are all interesting things
to discuss and consider, all with the idea of how we best serve the community.

Grange stated RIM will be the construction manager throughout this planning process.
We have used them on some other facility projects, so they are familiar with us and they
have done a really good job for us. It also helps to create some efficiency’s across

the facilities as we go forward with things.

We also have the city staff Project Management Team (PMT) assembled. They can take
information back to their respective staff as we work through this. We feel we have a
good variety of staff involved.

We also will be putting together a Citizen Task Force as we want to make sure
we are involving people to represent the community. We will open an on-line
application process this week for people to apply, through Jan. 30t.

Other positions we have identified will represent the various city commissions. We are
looking for two from the council, two from the parks commission, one from human
rights, and one from planning. Ideally, we would like two from the school district, four
CCC members, and four residents from the community, for a total of 16. Our

goal is to ensure we have a variety of people from different backgrounds and
experiences, and have a well-rounded representation of our community.

At the January parks commission meeting, we will have further discussion for you to
make a recommendation for two parks commissioners to serve on the task force and to
then send on to the council for approval.
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As far as other general openings, we have the on-line application on the Chaska
Community Center website for the public to apply. At the top of the page is the form to
complete. This will be open until Jan. 30®". We have a short video coming out soon on
social media that Grange did with Kevin Wright discussing the opportunity, as well as
various other marketing pieces.

Council did approve for us to solicit Architectural RFPs for the project. Those
were sent out Dec. 7t, to 11 firms and is also available on our city webpage. The
deadline for proposal submittal is January 7t".

We have preproposal meetings for the architects this Thursday and Monday. Grange will
start with a presentation on what we are looking to accomplish as well as

talk about key things in the RFP. We then will take them on a robust tour of the

facility and answer any questions they may have. The PMT will review the proposals and
conduct any necessary interviews throughout January. Grange will bring back to the
commissioners a recommendation at the February meeting, which would then go on to
council for recommdation and approval of both the architect and the various task force
appointments. It is a tight timeline, but if it all goes as planned, we would officially

kick off with the various teams late February or early March.

Downs, at the next meeting, yes, we appoint two commissioners to this, but we should
also lay out an outline of the other opportunities coming down the pike for
commissioners to participate in. We want to spread the wealth and use the resources
that we have. There are several different things coming up over the next few months
that are going to need some time and dedication from other commissioners.

Keyport, asked about the timing of the process. Grange, he’d caution that we take the
time we need to get this kicked off. The architect we go with will really drive this, as well
as turning around the community engagement ideas. Thinking ideally 6-8 months, we
have some good momentum going, so could be before the end of 2022.

Grange, in the end, we will have a concept that has the estimated costs with it. We also
would have a general strategy for financing it, and then how we implement it. We

need to be able to plan around that. The architect we use for creating the detailed
drawings and construction documents, it is our hope that they have a good record for
cost estimating, they also will go out to bid and get the real costs. We also

need a plan that is implementable. We can’t create something that will be too difficult
to finance and is unachievable. Grange, that will be his message in the pre-proposal
meetings, it has to be realistic. Downs, guessing the plan would not be totally funded in
the first couple years, there will be phases each year, a layout on where things may go
and the costs of things each year.
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7C. Facility Naming Rights and Sponsorship Update

As you recall, your recommendation to council was to move forward with the
Superlative group. We felt like we wanted to work with Superlative on their
professional services agreement and bring that to the council for approval as well so
council would be comfortable with the elements within the agreement. Our city
attorney has reviewed the contract as well as our bond council. We are wanting to
make sure that the Curling Center is eligible to pursue revenues from naming rights and
sponsorships as it may be hinged on the type of bond funding on the curling facility. It
was determined that the city used taxable bonds, so we are able to pursue this type of
revenue. That did however take a while to determine. The city attorney’s comments
have now been passed on to Superlative’s attorney and we are waiting to hear back
from them. Grange will be following up with them and then will coordinate with the city
administrator on which meeting date to bring to council. Grange will keep Downs and
Saueressig posted on that meeting date. Things are moving along.

Keyport, asked for clarification, so we have this consultant, if an entity expressed
interest to the consultant in purchasing the naming rights of one of our buildings, would
we have the option to pass? Yes, Grange explained that if there were any hesitations,
the city could say no. Council would have the final say.

Saueressig asked if we had any legal obligation to use the money for certain things?
Grange, doesn’t think so, however, It would be in our best interest to identify how we
would use the dollars. As it helps us tell the story of why we are pursuing this. It helps
get the community behind it as well.

7D. Pedestrian and Bicycle Master Plan Update

This is another one we are making progress. Currently, the project steering committee
is reviewing draft chapters of the plan. Antonio has out 8 chapters now of the 11.

The committee has access to a link where they can go and review the chapters and
provide feedback via an on-line PDF form. We also have our monthly steering
committee meeting next week, we will connect with Antonio at that and get another
update. Once the committee has finished all the chapters we will meet in person, likely
early January. At that time, we'll discuss wrapping things up and Antonio will make
committee suggested revisions to the plan. Once that is done, the chapters will be sent
on to the Project Management Team (PMT) for staff review and comment, likely
through January/early February. Again, Antonio will continue to make additions and
revisions throughout to finalize the draft. In February, the final draft of the plan will be
made available on the project website: walkbikechaska.org for the community to see
and comment on. We will create awareness that it is out there. We also will be
identifying a date for a community open house at the curling and event center. The
steering committee will discuss what that could look like at their in-person meeting in
January.
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After all the feedback has been accounted for, we then would coordinate a joint work
session with council to discuss any last feedback, discuss the plan itself and the process
we went through. See if there are any last-minute comments to add. We really want to
make sure once we bring it forward that it is supported and that all feedback and
comments are accounted for in the plan. Estimating to be done by end of March.

We want to finish this strong; a lot of great work has been done over this last year.

We will have another great plan to set us up in our community for good improvements
to make walking and biking safer and an easy option, through upgrades in
infrastructure, as well as programing and encouragement.

Discussions pursed on the bike friendly designation.

7E. Department Happenings
Grange highlighted some things staff have been working on:

Last week the Winter/Spring Activity guide went out. Kudos to staff, staff have really
embraced this new approach and done a really good job. It looks great and am proud of
them.

We have new cardio equipment at the CCC, our lease was up. We have made the
decision to start bringing things back a bit, so we moved the cardio equipment back a bit
into a half court. We now have the other half open for activities/programming. One
thing we have realized since Covid, is the reduction in family memberships. With
evaluating things, our membership units were above pre Covid numbers. But

it is the number of members that are down, a lot of individuals are signing up, but not
families. We feel this has been impacted by the unavailability of the gym space as well
as the reduced open swim times, as we currently have a shortage of lifeguards. We are
working on training and hiring more lifeguards and transitioning back into opening that
entire lower gym. We also are looking into converting one of our racquetball courts into
a weightlifting area, with putting in rubber flooring and mirrors and moving our free
weights into that space. That would free up some additional space for the cardio
equipment to be moved into the fitness center. That also would free up our entire gym
for families to use. We are looking into this, but there are some challenges, the cost and
some ADA impacts. We continue to strategize to try and get our member numbers back

up.

The Community Center held an open house last weekend on Saturday. It was an
opportunity to get in free and try some things out. Lower attendance than what we
were hoping for, more than likely due to the weather and those shoveling. We will look
into doing more of those in the future.

Grange gave an update on the pilot program for teens on Wednesdays. A huge success,
with 40-60 kids each week. While it has been very positive, we didn’t plan for those kind
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of numbers. It takes a few staff to keep them busy. We will continue with one day a
week, the hours are 3:15-6pm. Currently it is free. We will reevaluate at some point.
Hoping to build off it with volunteers. Those interested in volunteering should contact
Erin Link at Parks and Rec.

Winter 2 curling league registration just wrapped up this week. Schedules were just sent
out. This league runs Jan. 2"-early April. Throughout that timeframe, 872 games get
scheduled. Kudos to the staff that make that all happen, it’s pretty dynamic. Things are
really ramping up at curl with the excitement of the upcoming Olympics, staff are very
busy fielding ice requests. Branch asked about watch parties during the Olympics, is
Crooked Pint doing anything? Yes, various dinner parties and other things.

Downs, on the new commissioner recruitment, you talked about the members of the
community center and communicating with them, can we let them know we have these
openings on the parks commission? Can we get something out to them? They would be
an ideal group to get to. Grange, yes, we can do this via our email list serve. A great
idea!

Other Business
8A. Commissioner Round Table

Saueressig-Talking naming rights, a curling event in Europe had advertisements for the event
that were not appropriate. They wouldn’t televise the event, made me laugh. Excited to see the
activities guide out, | registered my 2 daughters for swim lessons, was so easy. So slick, took like
5 minutes. Still so great to see some of the FT staff at the front desk, always smiling. Lifeguards,
Jacob maybe? A Friday night, he was running kids through a class for new guards, very cool. The
stamp deal, if you do certain activities, you get a stamp on the card and can win things, super
cool. Got some sledding time in with my daughters, fun to be out. Still think there is an
opportunity for us to do some partnering there.

Keyport-1 enjoyed the outdoor tree lighting, there was llamas and wagon rides. It was well
attended, could have used more wagons. A nice day, was fun. They even had the high school
choir there. | do love the new equipment at the CCC, | may need training on directions though.
Grange will share with staff.

Cich-l went to the Arboretum light show, | took the SW Metro bus out and back, was really
pretty. | appreciate living here.

Branch-Great to see the Cortina Woods playground going, | saw a bunch of kids around there
recently playing. Cool to see. That is what is great about being on the park board, to be a part of
that.
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Grange, speaking of Christmas Spirit, you will be seeing something come out, that we are doing
the holiday parade again! Fire trucks, police, Santa... The route is pretty much all of Chaska, it is
like a 4-hour parade. There will be an app out there to follow Santa. More to come.

9. Adjourn-Next Meeting-February 8

Motion to Adjourn Meeting by Saueressig, Second by Branch
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- MINUTES -
CHASKA CITY COUNCIL
DECEMBER 6, 2021

1. Call to Order
The meeting was called to order by Mayor Windschitl at 7:00 pm.

2.Pledge of Allegiance

3. Roll Call
Roll call was taken. Present: Councilmembers Grau, Hatfield, Hubbard, Huang, and Mayor
Windschitl

Absent: None.

Also Present: Matt Podhradsky, City Administrator; Noel Graczyk, Administrative Services
Director; Kevin Wright, Communication Director; Nate Kabat, Assistant Administrator; Kevin
Ringwald, Community Development Director; Liz Hanson, City Planner; Jake Sofly, City Attorney;
and City Engineer Matt Clark.

4. Adopt the Agenda
Councilmember Huang noted that there is a spelling error on the Agenda, Item 7.G. in
“Hazeltine” which needs to be corrected.

Motion by Councilmember Hubbard, second by Councilmember Hatfield to adopt the agenda
with the noted amendment. Motion carried.

5. Visitor Presentation
None.

6. Minutes

6.A. Approve November 15, 2021 City Council Meeting Minutes

Motion by Councilmember Hatfield, second by Councilmember Hubbard to approve the minutes
of the November 15, 2021 City Council meeting.
Motion carried.

7. Consent Agenda
Motion by Councilmember Grau, second by Councilmember Hatfield to approve the Consent
Agenda Items A through I:
A. Adopt Resolution 2021-77, Designate Polling Locations for 2022 Elections
Motion to adopt Resolution No. 2021-77, Designating Polling Place Locations for 2022 Elections.
B. Approve 2022 Prosecution Contract
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MINUTES-CHASKA CITY COUNCIL
December 6, 2021 PAGE 2

Motion to authorize the Mayor and City Administrator to execute the 2022 County Prosecution
Contract.

C. Approve Municipal Tort Liability Limits
Motion to direct the City Administrator to inform the League of Minnesota Cities Insurance Trust
that the City of Chaska elects not to waive the monetary limits on municipal tort liability
established by Minnesota Statute.

D. Approve 2022 Business License Renewals
Motion to approve the 2022 Business Licenses to include games of skill, refuse haulers, massage
therapists, tobacco sales, solicitors/peddlers/transients and golf cart permits effective January
1, 2022 through December 31, 2022.

E. Adopt Resolution 2021-79, Acceptance of Additional Coronavirus Local Fiscal Recovery

Funds Established Under the American Rescue Plan Act
Motion to approve Resolution No. 2021-79 Accepting the Redistribution of Unrequested
Coronavirus Local Fiscal Recovery Funds Established under the American Rescue Plan Act.

F. Adopt Resolution 2021-80, Amending Fund Balance Commitments
Motion to approve Resolution No. 2021-80 amending General Fund Balance commitments.

G. Approve Parking Lease Agreement with Hazeltine Gates, LLC for the Loop Golf Course

Parking
Motion to approve the Amended and Restated Lease Agreement with Hazeltine Gates, LLC for
use of 30 parking stalls adjacent to The Loop Golf Course.

H. Adopt Resolution 2021-82, Request for Variance from standard for State Aid Operation
Motion to approve Resolution No. 2021-82 requesting a variance from standard for State Air
Operation for Project S.A.P. 196-594-002.

I. Approve The Loop Stormwater Easement Agreements
Motion to approve authorizing the Mayor and City Administrator enter into Cross Drainage and
Stormwater Easement Agreements with Hazeltine Gates, and The Legends at Hazeltine for The
Loop Golf Course.

Motion carried.

8. Action Items
8.A. Public Hearing: Annual Truth in Taxation

City Administrator Podhradsky introduced and provided background on this item. He stated the
Council doesn’t need to take any action on this item tonight, it is to be presented to the public
for feedback and questions only.

Councilmember Huang asked where neighbors Victoria and Carver County are in the rankings
provided.

City Administrator Podhradsky stated they are not in the top 10 but in the top half and noted
that is where most developing cities would fall.

Mayor Windschitl opened the public hearing on this item at 7:52 p.m.

No one wished to address the Council.
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MINUTES-CHASKA CITY COUNCIL
December 6, 2021 PAGE 3

Mayor Windschitl closed the public hearing at 7:53 p.m.

Motion by Councilmember Huang, seconded by Councilmember Grau to establish December
20t, 2021 at 7:00 p.m. as the date Chaska City Council will consider the adoption of the 2022
budget and final tax levy.

Motion carried.

8.B. Adopt Resolution 2021-78, Issuance of Loan for The Loop Project

City Administrator Podhradsky introduced this item.

Administrative Services Director Graczyk addressed the Council and provided the purpose and
background on this item.

Anton Voinov of Baker Tilly, Municipal advisors to the City, addressed the Council. He stated the
decision to recommend moving forward with Charter Bank was to provide more flexibility for
the City compared to what Center Bank proposed, considering there are still many outstanding
items yet to be determined within the project.

Councilmember Hubbard asked if a down payment is needed with this proposed loan.

Administrative Services Director Graczyk stated there is no down payment; it is a ground lease
transaction in which the City is pledging the property to repay the debt.

Motion by Councilmember Hubbard, second by Councilmember Huang to adopt Resolution 2021-
78 relating to the financing of improvements to City land, authorizing the execution and delivery
of a lease-purchase agreement and related documents.

Motion carried.

8.C. Solicit RFP for Architectural Services - Chaska Community Center

City Administrator Podhradsky introduced this item.

Parks and Recreation Director Grange addressed the Council and provided a presentation on
this item.

Mayor Windschitl asked how RIJM automatically is the construction manager without the City
having to bid out the job.

City Administrator Podhradsky stated because RJM would be providing a professional service,
the City isn't required to bid out the job. He also noted they have used RIM in the past and they
have done a great job.

Councilmember Huang stated in the past it has worked out well having the construction
contractor also serve as the project manager. He stated on the bus station garage reconstruction
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MINUTES-CHASKA CITY COUNCIL
December 6, 2021 PAGE 4

project in the past they used the same approach and as a result were able to save money when
unexpected things came up and they were able to turn them into other useful amenities.

Motion by Councilmember Hubbard, second by Councilmember Huang to Approve City Staff to
Solicit RFP for Architectural Services for the Chaska Community Center Master Plan.
Motion carried.

8.D. Adopt Resolutions 2021-81, 2021-83 and 2021-84 and Ordinance MC 2021-1004 and
Ordinance MC 2021-1005, Establish 2022 Utility Rates

City Administrator Podhradsky introduced this item and stated usually this is on the agenda
during the second meeting in December but to get the rates ready to go for January billing, it
is better practice to review them earlier in December. He stated what they are seeing in their
packets tonight on this item are the things reviewed in the budgeting meetings they have had
throughout the year.

Motion by Councilmember Grau, second by Councilmember Hubbard to adopt Ordinance No.
2021-1004 establishing 2022 Water and Sewer Utility Rates.
Motion carried.

Motion by Councilmember Huang, second by Councilmember Hatfield to adopt Resolution No.
2021-83 Approving Summary Publication of Ordinance 2021-1004.
Motion carried.

Motion by Councilmember Hubbard, second by Councilmember Huang to adopt Ordinance No.
2021-1005 establishing 2022 Electric Utility Rates.
Motion carried.

Motion by Councilmember Grau, second by Councilmember Hatfield to adopt Resolution No.
2021-84 Approving Summary Publication of Ordinance 2021-1005.
Motion carried.

Motion by Councilmember Hubbard, second by Councilmember Hatfield to adopt Resolution No.
2021-81 establishing 2022 Storm Water Utility Rates.
Motion carried.

9. Bills
9.A. Accounts Payable Council Roster 12-6-2021

Council requested further information on pages 1, 7 and 8.
City Administrator Podhradsky provided further information regarding those bills.
Motion by Councilmember Huang, second by Councilmember Hatfield to approve the bills as

presented. Roll call was taken. Voting aye: Councilmembers Grau, Hatfield, Hubbard, Huang,
and Mayor Windschitl. Voting nay: None
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MINUTES-CHASKA CITY COUNCIL
December 6, 2021 PAGE 5

Motion carried.

10. Other Business

10.A. City Administrator's Report
10.B. Bi-Weekly Report December 6, 2021

Councilmember Hatfield:
e Stated she is grateful for the Police and is happy they are bringing on more people to
help them
e Noted Coffee with a Cop is on December 15% at Dunn Brothers
e Stated on December 16t there is a Food Distribution event
e Stated the Community Center is hosting an Open House on December 11t from 12pm
- 6pm

Councilmember Hubbard:
e Stated she attended the Tree Lighting on December 5™ and noted it was great and the
choir was excellent
e Encouraged everyone to shop local and thanked Officer Julie for all her hard work on
the Heros and Helpers event, and stated it was a highlight of her year to participate in
that and help wrap gifts for kids and their families

Councilmember Huang:

e Stated the holiday event at City Square Park was a great event, he noted the llamas
were a big hit

¢ Noted that Chaska Valley Theatre is putting on the production of Newsies this coming
weekend, he noted more information about show times and tickets can be found at
cvft.org

e Stated Southwest Transit is wrapping up strategic planning for 2021 and working on
obtaining more buses

Councilmember Grau:
e Stated he wanted to give a shout out to those who contributed to the Tree Lighting and
Santa event on December 5t
¢ Commended the Police Department for being quick to inform people of what is going on
in the City

Assistant Administrator Kabat:
e Stated they got notification that the City was awarded a $500k grant through the
Transportation Economic Development Infrastructure Program and it will be put towards
the sewer extension

City Administrator Podhradsky
e Stated they submitted an application for a grant of around $1.7million through the
National EDA and noted they have a good chance of getting that and it would help with
the sewer extension project as well if awarded
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MINUTES-CHASKA CITY COUNCIL
December 6, 2021 PAGE 6

Mayor Windschitl:

e Stated it was great to see the kids shop with the Police Officers at the Heros and Helpers
event, and he thanked and congratulated Officer Julie for a successful event

¢ Noted the weekend went well with the Tree Lighting and events in City Square Park,
stating it was nice to see people out at the events

e Thanked the 100 Club for helping with the decorations around the City

¢ Noted the next Council meeting is on December 20" and they will finalize the budget
that evening

e Stated Chaska is the 16t fastest growing City in the State, in the fastest growing County

11. Adjourn

Motion by Councilmember Hatfield, second by Councilmember Huang to adjourn the meeting at
9:45 pm.

Motion carried.
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Subject: Chaska Parks and Recreation Commission Chair and Vice-Chair

Prepared By: Mary Monteith, Parks and Recreation Assistant to the Director

City Ordinance states that the Chaska City Council is to appoint the Chair and Vice-Chair for the
Chaska Parks and Recreation Commission. The Council has historically relied on members of the
Parks and Recreation Commission to recommend individuals for these two positions to make
appointments.

On January 11t 2022, the Parks and Recreation Commission voted to recommend as
Commission Chair and as Commission Vice-Chair. Motion Carried.

CHASKA PARKS AND RECREATION ACTION REQUESTED
Motion to recommend to Council as Parks and Recreation Commission Chair and
as Parks and Recreation Commission Vice-Chair.
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Subject: Community Center Master Plan Appointment

Prepared By: Mary Monteith, Assistant to the Director of Parks and Recreation

The City of Chaska is in the process of developing a master plan for the renovation and possible
expansion of the Chaska Community Center campus. There will be various task force groups involved in
this planning process. These guiding groups of policymakers, stakeholders, citizen task force, and city
staff through a series of meetings and workshops will help to set the course for the future of this
multi-purpose community facility.

The Parks and Recreation Commission will have two representatives serving on this task force. The Parks
and Recreation Commission would like to recommend two commissioners to the City Council for
appointment.

On January 11th, 2022, the Parks and Recreation Commission voted to appoint
and for recommendation to the City Council for appointment to the
Community Center Master Plan Task Force.
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