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Commission Interviews 
5:15 -  7:00 PM 

 

 

AGENDA 
CHASKA CITY COUNCIL 
CHASKA CITY HALL - COUNCIL CHAMBERS & ZOOM 
Monday, January 22, 2024 
7:00 PM 

  

1. Call to Order 
    
2. Pledge of Allegiance 
    
3. Roll Call 
    
4. Adopt Agenda 
    
5. Visitor Presentation 
    
 5.A. Human Rights Commission Year in Review 
      
6. Approve Previous Meeting Minutes 
    
 6.A. City Council Meeting Minutes 1-8-2024 
      
7. Consent Items 
    
 7.A. Adopt Resolution No 2024-5 Appointing Presidential Preference Primary 

Judges  
      
 7.B. Adopt Resolution No 2024-6 Accepting Gifts and Donations 
      
 7.C. Adopt Resolution No. 2024-8 Bond Sale Reimbursement 
      
 7.D. Adopt Resolution No 2024-09 approving the Safe Routes to School (SRTS) 

Infrastructure Grant Program 
      
8. Action Items 
    
 8.A. Adopt Resolution 2024-7 Authorizing the Solicitation of Public Bids for the 

Public Safety Facility 
      
9. Bills 
    
 9.A. ACCOUNTS PAYABLE CLAIMS ROSTER 1-22-2024 
      
10. Other Business 
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 10.A. City Administrator's Report 
      
 10.A.i. Biweekly 1-22-24 
      
 10.A.i. 2023 Building Official Year End Report 
      
 10.A.i. LMC Wellness Article 
      
 10.B. Financial Reports as of 11/30/23 
      
11. Adjourn 
      

 

Page 2 of 86



DRAFT
- MINUTES - 

CHASKA CITY COUNCIL
JANUARY 8, 2024

1. Call to Order
The meeting was called to order by Mayor Windschitl at 7 p.m. 

2.Pledge of Allegiance
The Pledge of Allegiance was led by Boy Scout Troop #174.

3. Roll Call
Roll call was taken. Present: Mayor Windschitl and Councilmembers Grau, Hatfield, Hubbard, 
and Huang. 

Absent: None.

Also Present: Matt Podhradsky, City Administrator; Noel Graczyk, Administrative Services 
Director; Kevin Wright, Community Engagement Manager; Elise Durbin, Assistant City 
Administrator; Nate Kabat, Community Development Director; Christophe Morschen, City 
Attorney; Matt Haefner, Water and Sewer Director; Pete Wyffels, Electric Director; and Krista 
Mark, Communications Coordinator.

4. Adopt the Agenda
Motion by Councilmember Hubbard, second by Councilmember Grau to adopt the agenda as 
presented. Motion carried.  

5. Proclamation
5.A.  50TH Anniversary of Chaska Boy Scouts Troop #174
Mayor Windschitl read in full a Proclamation in recognition of the 50th Anniversary of Chaska 
Boy Scouts Troop #174.

Mark LaBaw, Scoutmaster for Boy Scout Troop #174, introduced their very first Eagle Scout, 
Eric Larson, as well as the first female Eagle Scout, Abigail Moldenhauer.  The Troop invited 
the City Council to a reception that will be held on January 27, 2024 at Crown of Glory 
Lutheran Church from 9:00 to 11:00 a.m.

6. Visitor Presentation
No one wished to present to the Council.

7. Approve Previous Meeting Minutes
7.A. Approve the December 18, 2023 City Council Meeting Minutes
Motion by Councilmember Hatfield, second by Councilmember Hubbard to approve the minutes 
of the December 18, 2024 City Council meeting. 
Motion carried.
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MINUTES-CHASKA CITY COUNCIL
JANUARY 8, 2024 PAGE 2 DRAFT
8. Consent Agenda
Motion by Councilmember Huang, second by Councilmember Hatfield to approve the Consent 
Agenda Items A through L:

A. Appointment of Acting Mayor
Motion to appoint Council Member Jon Grau as Acting Mayor for the City of Chaska for the 
calendar year 2024. 

B. Appointment of City Attorney
Motion to appoint the law firm Melchert, Hubert, Sjodin, as the Chaska City Attorney for 2024.  

C. Appointment of Official Newspaper
Motion to appoint the Chaska Herald as the official newspaper of the City of Chaska for 2024.

D. Public Improvements – Final Release of Sureties for Club West 7th, 8th, 9th, and 10th

Motion to accept public improvements in Club West 7th, 8th, 9th, and 10th Additions as municipal 
facilities, and release the letters of credit in their entirety.

E. Public Improvements – Harvest West 1st and 2nd Addition
Motion to approve accept public improvements in Harvest West 1st and 2nd Addition as municipal 
facilities and adjust letter of credit accordingly.

F. Adopt Resolution 2024-01 Awarding the Bid for Construction of Well #10 
Motion to adopt Resolution 2024-01 Awarding the Bid for Construction of Well #10, with the 
low bid of $424,997.  

G. Adopt Resolution 2024-02 Awarding the Bid for Construction of Wells #11 & #12
Motion to adopt Resolution 2024-02 Awarding the Bid for Construction of Wells #11 & #12, with 
the low bid of $829,475.

H. Approve Massage Business License – Amber Lauret
Motion to approve a Massage Therapy Business License No. MTB. 24-04 for Amber Laurent as 
Amber Laurent Massage Therapy, located at 546 Bavaria Lane, Chaska, Minnesota.

I. Designate City Depositories and Investment Institutions for 2024
Motion to designate the following official depositories and financial institutions. Depositories: 
Bank Vista; Chase Bank, Center National Bank; Nicolet National Bank; Old National Bank; 
Security Bank; USBank; Wells Fargo Bank; and Wings Financial Credit Union. Financial 
Institutions: Computershare Corporate Trust; Moreton Capital Markets, LLC; League of 
Minnesota Cities and PMA Financial Network (4M Fund); Northland Securities, Inc; Oppenheimer 
& Co, Inc; Pipe Sandler Companies; Public Financial Management (PFM); RBC Capital Markets, 
Inc; UBS, and U.S. Bank Investment Services, Inc.

J. Adopt Resolution 2024-3 Authorizing Account Signers and Electronic Funds Transfer
Motion to a adopt Resolution 2024-3 authorizing bank account signers and authorizing electronic 
funds transfer.

K. Appointment of City Trustees to the Chaska Fire Department Relief Association Board for 
2024

Motion to appoint Taylor Hubbard as a required elected-official Trustee and Noel Graczyk as a 
City Trustee to the Chaska Fire Department Relief Association Board for 2024.

L. Approve the City of Chaska Employee Handbook
Motion to approve the City of Chaska Employee Handbook
Motion carried.
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MINUTES-CHASKA CITY COUNCIL
JANUARY 8, 2024 PAGE 3 DRAFT
9. Action Items
9.A. Public Hearing: 2024 Development Fees, Planning Application Fees, Building and Fire Permit 
Fees
City Administrator Podhradsky introduced the item to the Council and Community Development 
Director Kabat provided a presentation on it.     

Mayor Windschitl asked for confirmation that the City’s fees were pretty much in line with the 
neighboring cities.  

Community Development Director Kabat explained that every few years the City conducts a 
more in depth study in order to look at peer communities and their fee structures to make sure 
they align and aren’t severely different. He explained that this was done last year and they did 
find that they were in alignment with those communities.  

Mayor Windschitl opened the public hearing at 7:15 p.m.  No one appeared to address the 
Council.  Mayor Windschitl closed the public hearing at 7:16 p.m.

9.A.i. Adopt Ordinance 2024-1041 Amending Development, Planning, Building, and Fire Permit 
Fee Schedules
Motion by Councilmember Huang, second by Councilmember Grau to adopt Ordinance 2024-
1041 Amending Chapters 5 and 11 of the Chaska Code of Ordinances to Include 2024 
Development Fees.  
Motion carried. 

9.B. Adopt Resolution 2024-04 Award Bid for Chaska Advanced Metering Infrastructure 
City Administrator Podhradsky introduced the item to the Council and outlined the bidding 
process that the City used and introduced Kyle Kopczyk of Power Systems Engineering who has 
helped the City with this process. 

Kyle Kopczyk, Power Systems Engineering, gave a presentation on the AMI system procurement 
process and their recommendation of the Eaton system which they felt was the best fit for the 
City as the lowest responsible bidder.

City Administrator Podhradsky reminded the Council that this item had been included in their 
2024 budget already.  

Councilmember Hatfield asked if this system had anything missing that the various department 
heads had hoped to see. 

Water and Sewer Director Haefner stated that from a water perspective it will meet all of their 
needs and believes that people will like the customer portal because the will be able to set alerts 
for themselves. 

Councilmember Huang asked about the deployment timeframe for when customers would begin 
to see this activity begin. 
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MINUTES-CHASKA CITY COUNCIL
JANUARY 8, 2024 PAGE 4 DRAFT
Water and Sewer Director Haefner explained that they will still need to reach a final agreement 
with Eaton.  

Mr. Kopczyk stated that he believes they are about 20-24 weeks out for lead time on electric 
units. 
 
Water and Sewer Director Haefner clarified that they would not be exchanging the water meters 
with this but just the module that reads the meters in homes. 

Electric Director Wyffels stated that the installation would be scheduled in two phases and 
reviewed some of the activities that would take place during this process.  He noted that he 
expected it to roll into late 2024 and early 2025 for completion.  

Councilmember Huang asked about the electric components and if the residents would be able 
to access information about their usage.  

Mr. Kopczyk stated that will be part of the customer portal.  He explained that they will be able 
to configure this within their portal, and shared an example, of how they could configure it if 
they have an electric vehicle (EV).

City Administrator Podhradsky noted that a memo with the staff report that was added on by 
City Attorney Morschen outlined this different bidding process and why the City can take the 
lowest responsible bidder, and not just the lowest bidder.  He explained that the Eaton project 
was not the cheapest product but the cheapest option would not meet the City’s needs.  He 
stated that the analysis found that the Eaton product was the one that would best meet the 
City’s needs.

Mayor Windschitl expressed his appreciation that they were not simply recommending choosing 
the low bidder, but instead were recommending the lowest ‘responsible’ bidder in order to meet 
their needs.  He asked about interruption in service when the equipment is being changed out.  

Electric Director Wyffels explained that there is a bypass for most units that will allow power to 
flow to the home while they switch this equipment out. 

Mayor Windschitl asked about communications plans in order to get the word out to residents 
that this will be happening.  

Mr. Kopczyk stated that he understood this concern and noted that part of the bid was to 
physically knock on doors and actually speak to somebody and if they are not home, to proceed 
with the change out of equipment and leave a door hanger for the homeowner.  He noted that 
there will be a local number that residents will be able to call in order to set up an installation 
appointment that is convenient for them.  He assured the Council that there were a number of 
layers of communication beyond just publishing it on the City’s website and sending out a mailer.   

Councilmember Huang asked what could be done to ensure that people know that this is a 
legitimate activity because there have been so many scams going around. 
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MINUTES-CHASKA CITY COUNCIL
JANUARY 8, 2024 PAGE 5 DRAFT

Mr. Kopczyk explained that the installation group will have a co-branded sticker on vehicles that 
shows the City’s information, there will also be name badges with their information as well as 
contact information.  He stated that the installation application will also show real time location 
for the installers.  He explained that he also believes there is the opportunity to have a ‘safe 
word’, but will do some additional checking to ensure that is accurate.  

Councilmember Hubbard asked if the communication would be available in other languages or 
if they have the resources in order to translate, if necessary.  

Mr. Kopczyk stated that the answer is yes and believes that the customer portal can be set to 
other languages as well.  

Mayor Windschitl expressed concern about a situation when they knock on a door and nobody 
is home especially with the possibility of an interruption in service.  

Mr. Kopczyk stated the City does not inform people when there is simply a power outage for 
other reasons, because they cannot always predict it.  He noted that it may be helpful to know 
that the installer takes pictures before installation, during the installation, and after the 
installation is completed.  He assured the Council that the installers are to be as minimally 
invasive as possible.  

Mayor Windschitl asked if there would be a team of installers working in the same place at the 
same time or working in separate areas. 

Mr. Kopczyk explained that the City has the flexibility to dictate how that happens and noted 
that there is the ability to exchange the electric and water at the same time.  He stated that 
they will look to find the most efficient way possible which may be geographically, by billing 
cycle, or by subdivision.  

Mayor Windschitl stated that unless there is some legitimate reason, he thinks it will make the 
most sense for them to stay in one particular area at a time.

Water and Sewer Director Haefner reviewed the plan for where they will begin work in the City 
and reiterated that plan to have identical identification for the vehicles that show both the City 
and the installers names.  

Councilmember Grau stated that he was excited for the customer portal because more and more 
people want to know what is happening and have a thirst for that kind of knowledge.  

Mr. Kopczyk noted that outages and restoration information will also be available within the 
customer portal. 

City Administrator Podhradsky stated that the City will need to do some training for residents 
on how to use the portal and that this kind of information will be available.
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MINUTES-CHASKA CITY COUNCIL
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Councilmember Huang asked if this was available in app form or was just a website.  

Mr. Kopczyk explained that it is considered browser and device agnostic, so it will be able to be 
utilized either way.  

City Administrator Podhradsky expressed appreciation to staff for the work they have been 
having to do to manually read about 25% of the meters throughout the City.  

Motion by Councilmember Hatfield, second by Councilmember Huang, to adopt Resolution 2024-
04 awarding the bid for an Advanced Metering Infrastructure System to Eaton in the amount of 
$5,333,839 contingent on completion of an Agreement and Statement of Work for the AMI 
project.
Motion carried. 

10. Bills
10.A. Accounts Payable Claims Roster 1-8-2024
The Council requested further information about bills on pages 4, 6, and 10. 

City Administrator Podhradsky provided further information regarding those bills.

Motion by Councilmember Huang, second by Councilmember Hubbard to approve the bills as 
presented.  Roll call was taken.  Voting aye: Councilmembers Hatfield, Hubbard, Huang, Grau 
and Mayor Windschitl.  Voting nay:  None 
Motion carried. 

11. Other Business
Councilmember Hubbard:

• No report.

Councilmember Hatfield:
• Announced that the Human Rights Commission had received an award called ‘Leader in 

the Arena’ from Unidos Minnesota.
• Coffee with a Cop will be January 9, 2024 at Starbucks at 9:00 a.m. and January 17, 

20243 at Red Bench
• Food distribution will be January 18, 2024, 12:00 noon at Gedney
• Citizen’s Academy will also be January 18, 2024 and encouraged people to apply when 

there are openings.
• Expressed her excitement to see the signage for The Loop. 

Councilmember Huang:
• Stated that Santa parade went well and noted it was also fun to see the Grinch and 

Buddy the Elf there as well.
• The MLK Human Rights Award will be on January 15, 2024 at the Chaska Event Center.
• The Fireman’s fishing contest will still be taking place on February 3, 2024, but will not 

happen on the ice.
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• On January 9, 2024 in Shakopee there will be a Met Council Governance Task Force 
meeting which he plans to attend on behalf of the Suburban Transit Association

• Shared that overall ridership for Suburban Transit for 2023 increased 19.7% over 2022 
numbers 

Councilmember Grau:
• Expressed his appreciation to staff for the communication and work they did on the 

Minnesota Earned Sick and Safe Time (ESST) issue because he knows it was a lot of 
work.  

• Noted the speed sign on Flying Cloud coming into the City did not appear to be currently 
operational.

• Noted that there have been a rash of home invasions in Carver recently and reminded 
people to do some of the simple things like having your cars locked when they are parked 
outdoors, and locking their doors from the garage into the house. 

Assistant Administrator Durbin:
• Invited the Council to the MLK breakfast and noted that there will be a lot of Chaska 

High School students participating

Community Development Director Kabat:
• Updated the Council on work the Planning Commission planned to cover in 2024  and 

noted that the Council should expect to have some joint work session meetings with the 
Commission.

City Attorney Morschen:
• Thanked Santa for spending some time in Chaska and noted that his daughter was very 

happy that Santa waved at her
• Noted that another law that went into effect January 1st is called the ‘Red Flag Law’ and 

explained that staff was working on developing some model policies.

City Administrator Podhradsky
• Gave an overview of some of the complications he sees with the ‘Red Flag Laws’ and 

stated that he expects there to be some changes made to the law
• Council Retreat is scheduled for March 21-22, 2024

Mayor Windschitl:
• Reviewed phone calls he had gotten about panhandlers and how they can be asked to 

leave as well as sharing concerns about crime at Hidden Creek.

City Administrator Podhradsky outlined the way the City handles panhandlers and explained that 
it is more of a welfare type call and they cannot require these individuals to leave public 
property.  He stated that he would suggest for any crime issues that pop up in neighborhoods, 
that they work with the Chaska Police Department to create a neighborhood watch group.  
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• Noted that he felt the new apartments being put into Clover Ridge look pretty good but 
feels the one called Carver is going to be confusing for many people, including delivery 
people.

• There was a ribbon cutting ceremony at Southwest Christian for their new field house 
that a number of the Council attended.

• Expressed appreciation to Councilmember Huang for filling in for him at the last meeting 
when he was ill. 

• He reviewed the  Council meeting schedule for January and February.

12. Adjourn
Motion by Councilmember Grau, second by Councilmember Huang to adjourn the meeting at 
8:50 p.m.  
Motion carried.  
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Subject: Appointment of Election Judges for the 2024 Presidential Preference 
Primary 

Prepared By: Denise Beebe, Senior Clerk

The Presidential Preference Primary will be held on Tuesday, March 5, 2024.  At least 25 days 
prior to the election, Council must appoint Election Judges to administer the election in each 
polling place.

As per Minnesota Statute, party balance per polling site must only be maintained in that there 
may not be more than one half of the judges affiliated with one party.  This condition will be 
met at all four polling locations.   Judges are working either a full day or half day shift.  Judges 
must have previous election training and take an additional one hour of vertical or in person 
training prior to the election.   

All training and polling day work assignments are paid by the City through the Elections budget.  
There is a total of 7 to 9 judges working at each of the four Wards.  Judges are offered the 
following pay:

Head Judges - $12.85 per hour
Assistant Head Judges  - $11.85 per hour 
Regular Judges - $10.85 per hour

Staff recommends the appointment of Election Judges for the Presidential Preference Primary 
of those persons listed on Exhibit A, and any additional individuals needed to work at the polling 
sites.

CITY COUNCIL ACTION REQUESTED
Motion to adopt Resolution No. 2024-5 appointing those persons listed on Exhibit A 
as Election Judges for the Presidential Preference Primary, Tuesday, March 5, 2024.

REQUEST FOR ACTION
CHASKA CITY COUNCIL

1/22/2024
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CITY OF CHASKA
CARVER COUNTY, MINNESOTA

RESOLUTION

DATE 1/22/2024 RESOLUTION NO. 2024-5_____

MOTION BY COUNCILMEMBER SECOND BY COUNCILMEMBER

WHEREAS, the Presidential Preference Primary Election will be Tuesday, March 5, 2024; and

WHEREAS, the City Council must appoint Election Judges to administer the polling places at least 
twenty-five (25) days prior to the election;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Chaska, Minnesota, that 
the persons listed on "Exhibit A", are appointed to serve as Election Judges for the City of Chaska 
at the Presidential Preference Primary Election, Tuesday, March 5, 2024;

FURTHER, BE IT RESOLVED by the City Council of the City of Chaska, Minnesota, that the Election 
Administrator be empowered to appoint additional Election Judges as warranted.
 
Passed and adopted by the City Council of the City of Chaska, Minnesota, this 22nd day of January, 
2024.

Mark Windschitl, Mayor

Attest:
Chaska Senior Clerk

Resolution Appointing Judges of Election for the Presidential Preference Primary   
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EXHIBIT A

Addy Thomas 
Andrie Vickie 
Beebe Ivy
Blotsky Laura
Bowers Jeri
Engeswick Jill
Garrison-Marlow Marian
Schmit Jan
Thomas Gordon
Zirbes Mary Jo
Beise Caroline
Browne Terri
Brunet Randal
Flaherty-Wilcox Michael 
Hill Theresa
Houg Pamela 
Nagel Abbey
Olson Robert
Smith Scott
Snedeker Kris
Stapleton Mary
Syversen Mary
Von Bargen Gail
Brammer Sarah
Buranen Candy
Butler Gregory
Brekke Stephanie
Cataldo Michael
Clark Donna
Dawson John
Dunkelberger Kip
Norrish Kaye 
Reeder Melissa
Strot Lindsay
Essler Nancy
Chaffee Nickolette
Dawson Karen
Erdahl Randy
Goodman Benjamin
Jansen Gwen
Longhenry Peggy

Myss Mary
Oberski Norm
Olson Laura 
Peterson Tracy
Schaeffer Lloyd
Wright Kevin
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Subject: Accepting Gifts and Donations

Reviewed By:  Erin Barnum, Assistant Controller

Prepared By:  Matt Burt, Accounting Supervisor 

The City receives various donations or gifts throughout the year.  Pursuant to M.S. 465.03 all 
such gifts must be acknowledged and accepted by a resolution approved by a two-thirds majority 
of the City Council.  Staff have drafted the attached proposed resolution that lists all monetary 
and nonmonetary gifts received by the City during the fourth quarter of 2023.  Staff recommends 
approval of the resolution to acknowledge acceptance of each gift as listed.

CITY COUNCIL ACTION REQUESTED
Motion to adopt Resolution 2024-06 acknowledging and accepting gifts to the City of Chaska 
received during the period October 1, 2023 through December 31, 2023.

REQUEST FOR ACTION
CHASKA CITY COUNCIL

01/22/2024

Page 14 of 86



CITY OF CHASKA
CARVER COUNTY, MINNESOTA

RESOLUTION

DATE 01/22/2024 RESOLUTION NO. 2024-06 

MOTION BY COUNCILMEMBER SECOND BY COUNCILMEMBER

A RESOLUTION ACKNOWLEDGING AND ACCEPTING GIFTS TO THE CITY OF CHASKA
RECEIVED DURING THE PERIOD OF OCTOBER 01, 2023 THROUGH DECEMBER 31, 2023 

(PURSUANT TO M.S. 465.03)

WHEREAS, the City of Chaska, City Council, pursuant to M.S. 465.03, may accept a grant or 
device of real or personal property and maintain such property for the benefit of its citizens in 
accordance with the terms prescribed by the donor; and

WHEREAS, nothing herein shall authorize such acceptance or use for religious or sectarian 
purposes; and

WHEREAS, every such acceptance shall be by resolution of the City of Chaska, City Council, 
adopted by a two-thirds majority of its members, expressing such terms in full.

NOW, THEREFORE, BE IT RESOLVED, that the City of Chaska City Council hereby 
acknowledges and accepts the following gifts to Chaska that have been received during the 
period of October 01, 2023 through December 31, 2023:

• Chaska Lions $1,000.00 – Community Band
• Chaska Lions $500.00 – Community Choir
• Chaska Rotary $240.00 – Heros and Helpers
• Community Giving $2,500.00 – Heros and Helpers
• Chaska Lions $10,000.00 – Police Community Outreach
• Paula McQuillen – Kawai Baby Grand Piano (Valued at approximately $7,995)

Passed and adopted by the City Council of the City of Chaska, Minnesota, this 22nd day of January, 
2024.

Mark Windschitl, Mayor

Attest:
Chaska Deputy Clerk
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Subject: Bond Sale Reimbursement 

Reviewed by:  Noel Graczyk
Prepared by:  Erica Mattice

The City anticipates issuing bonds in 2024 to finance the project costs for NE Collector (Savanna 
Way), as well as Well’s 10, 11, 12 & Water Treatment at Well #7 

Prior to issuance of any such bonded debt the City must first comply with IRS regulations 
regarding reimbursement requirements.  

In accordance with IRS regulations, the City must declare its intent to reimburse itself prior to 
payment of any project expenditures. Projects as listed in the proposed reimbursement 
resolution will incur costs that may be reimbursed from future bond sales and thus must be 
declared by the City for possible future reimbursement.  

The enclosed proposed resolution establishes compliance with IRS reimbursement regulations 
for the items as listed in Attachment A to the resolution.  

Staff recommends adoption of the resolution.  

CITY COUNCIL ACTION REQUESTED
Motion to adopt Resolution No 2024-8 relating to financing certain proposed projects and 
establishing compliance with reimbursement bond regulations under the Internal Revenue 
Code.  

REQUEST FOR ACTION
CHASKA CITY COUNCIL

01/22/2024
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CITY OF CHASKA
CARVER COUNTY, MINNESOTA

RESOLUTION

DATE 01/22/2024 RESOLUTION NO. 2024-8

MOTION BY COUNCILMEMBER SECOND BY COUNCILMEMBER

RESOLUTION RELATING TO FINANCING OF CERTAIN PROPOSED PROJECTS; AND, 
ESTABLISHING COMPLIANCE WITH REIMBURSEMENT BOND REGULATIONS 

UNDER THE INTERNAL REVENUE CODE 

BE IT RESOLVED, by the City Council of the City of Chaska, Minnesota (the “City”), as follows:

1. Recitals.

(a) The United States Department of Treasury has promulgated final regulations governing 
the use of proceeds of tax-exempt bonds, all or a portion of which are to be used to reimburse the City 
for project expenditures paid by the City prior to the date of issuance of such bonds. Those regulations 
(Treasury Regulations, Section 1.150-2) (the “Regulations”) require that the City adopt a statement of 
official intent to reimburse an original expenditure not later than 60 days after payment of the original 
expenditure. The Regulations also generally require that the bonds be issued and the reimbursement 
allocation made from the proceeds of the bonds within 18 months (or three years, if the 
reimbursement bond issue qualifies for the “small issuer” exception from the arbitrage rebate 
requirement) after the later of (i) the date the expenditure is paid, or (ii) the date the project is placed 
in service or abandoned, but (unless the issue qualifies for the “small issuer” exception from the 
arbitrage rebate requirement) in no event more than three years after the date the expenditure is paid.  
The Regulations generally permit reimbursement of capital expenditures and costs of issuance of the 
bonds.

(b.) The City desires to comply with the requirements of the Regulations with respect to certain 
projects hereinafter identified.

2. Official Intent Declaration.

(a) The City proposes to undertake certain projects, which projects and the estimated costs 
thereof are generally described in Exhibit A & B hereto, which is hereby incorporated herein and made 
a part hereof (the “Projects”).

(b) Other than (i) expenditures to be paid or reimbursed from sources other than the Bonds 
(as hereinafter defined), (ii) expenditures constituting preliminary expenditures within the meaning of 
Section 1.150-2(f)(2) of the Regulations, or (iii) expenditures in a “de minimus” amount (as defined in 
Section 1.150-2(f)(1) of the Regulations), no expenditures for the Projects have been paid by the City 
before the sixty (60) days before the date of adoption of this resolution.
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(c) The City reasonably expects to reimburse the expenditures made for costs of the Projects 
out of the proceeds of debt in an estimated maximum aggregate principal amount of $20,200,000 
(the “Bonds”) after the date of payment of all or a portion of the costs of the Projects for NE Collector 
Roadway (Savanna Way), Well 10, Well 11, Well 12, & Water Treatment at Well 7. All reimbursed 
expenditures shall be capital expenditures, a cost of issuance of the Bonds or other expenditures 
eligible for reimbursement under Section 1.150-2(d)(3) of the Regulations.

3. Budgetary Matters.  As of the date hereof, there are no City funds reserved, allocated on a 
long-term basis, or otherwise set aside (or reasonably expected to be reserved, or allocated on a long-
term basis) to provide permanent financing for the expenditures related to the Projects, other than 
pursuant to the issuance of the Bonds.  The statement of intent contained in this resolution, therefore, 
is determined to be consistent with the City’s budgetary and financial circumstances as they exist or 
are reasonably foreseeable on the date hereof.

4. Reimbursement Allocations.  The City’s financial officer shall be responsible for making the 
“reimbursement allocations” described in the Regulations, being generally the transfer of the 
appropriate amount of proceeds of the Bonds to reimburse the source of temporary financing used by 
the City to make prior payment of the costs of the Projects. Each allocation shall be evidenced by an 
entry on the official books and records of the City maintained for the Bonds or the Projects and shall 
specifically identify the actual original expenditure being reimbursed. 

Passed and adopted by the City Council of the City of Chaska, Minnesota, this 22nd day of January 
2024.

Mark Windschitl, Mayor

Attest:
Denise Beebe, Deputy Clerk
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EXHIBIT A – NE Collector Roadway (Savanna Way)

PROJECTS:
Total estimated project costs $6,710,000

Total Project $6,710,000

EXHIBIT A - Wells 10, 11, 12, & Water Treatment at Well #7

PROJECTS:
Well 10
Well 11 & 12
Water Treatment at Well #7

$470,000
$920,000

$12,100,000

Total Project $13,490,000

Total All Projects $20,200,000
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 CITY OF CHASKA 
CARVER COUNTY, MINNESOTA

RESOLUTION

DATE: 1/22/2024 RESOLUTION NO. 2024-09

MOTION BY COUNCILMEMBER SECOND BY COUNCILMEMBER

 Resolution No. 2024-09 approving the Safe Routes to School (SRTS) Infrastructure 
Grant Program

WHEREAS, the Safe Routes to School (SRTS) Infrastructure Grant Program provides grant 
funding for the construction of pedestrian and bicycle infrastructure projects that will improve 
safety, reduce traffic, and improve air quality around schools; and      

WHEREAS, in this funding cycle the Minnesota Department of Transportation (MnDOT) will 
award $10.9 million in state funding to construct pedestrian and bicycle infrastructure 
improvements adjacent to schools; and 

WHEREAS, the SRTS program utilizes the 6E - equity, education, encouragement, engagement, 
engineering, and evaluation – to achieve its goals. 

WHEREAS, the proposed project will enter construction during the 2025 calendar year and will 
have a useful life of over 10 years; and 

WHEREAS, Engler Blvd (CSAH 10) is a dangerous barrier for pedestrians; and 

WHEREAS, The City of Chaska’s 2016 Safe Routes to School plan identified the need to 
improve safety and access for pedestrians and students crossing Engler Blvd (CSAH 10); and 

WHEREAS, the draft City of Chaska 2040 Pedestrian and Bicycle Master Plan identifies the 
segment of trail along Engler Blvd (CSAH 10) connecting Ridge Lane and Old Audubon Road - 
including the underpass - as a top 10 priority route for implementation; and

WHEREAS, the project would fill trail gaps along Engler Blvd and construct a grade-separated 
underpass, west of the Ravoux Rd and Engler Blvd (CSAH 10) intersection, to provide a safe 
pedestrian crossing for students from highway traffic; and 

WHEREAS, the proposed Engler Blvd trail project would complement current work by MnDOT, 
Carver County and the City of Chaska to develop improvements for the TH 41 and Engler Blvd 
(CSAH 10); and 

NOW, THEREFORE, BE IT RESOLVED, the City Council of the City of Chaska hereby 
supports the City’s pursuit of the Safe Routes to School Infrastructure Grant and authorizes 
staff to prepare and submit the application and request support from Carver County; and 
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THEREFORE, BE IT FURTHER RESOLVED, the City Council of the City of Chaska authorizes 
its Community Development Director, or their designee, to submit on behalf of the City an 
application to the Safe Routes to School Infrastructure Grant Program for the project identified 
in this resolution and the application, and to execute such agreements as may be necessary to 
implement the project on behalf of the City. 

Passed and adopted by the City Council of the City of Chaska, Minnesota, this 29th day of January, 
2024.

_________________________________________
Mark Windschitl, Mayor

Attest:      
     Chaska Deputy Clerk
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Subject: Adopt Resolution 2024-7 Authorizing the Solicitation of Public Bids for the 
Public Safety Facility

Prepared By: Elise Durbin, Assistant City Administrator

Background

For the past year, the City has been working on the design of a new Public Safety Facility on 
the location of the existing Fire Station.  On December 18, 2023, the City Council approved the 
Final Site and Building Plan for the Public Safety Facility. 

Since the December approvals, the city’s architects, CNH, and the city’s Construction Manager, 
RJM, have been finalizing the plans and construction documents for the project.  These 
documents are nearly finalized, and the project is ready to go out for public bid.  The bidding 
schedule is as follows:

City Council Authorization to Bid January 22
Bid Period January 23-February 15
Pre-Bid Meeting/Facility Tour January 31
Bid Opening February 15
City Council Award March 4

Information pertaining to the bidding process will be published on the city’s website, a notice 
will go out to the Chaska Herald, and RJM will be posting in their system and in all of the 
exchanges.  

If bids are successful and in line with our budget, and the City Council will award the bid in 
early March, with the construction schedule tentatively set as:

Existing Station Vacated April 2024
Mobilization May 2024
Site Prep/Building Demolition May-June 2024
Substantial Completion Fall 2025

CITY COUNCIL ACTION REQUESTED
Motion to adopt Resolution No. 2024-7 authorizing the solicitation of public bids for the Public 
Safety Facility.

REQUEST FOR ACTION
CHASKA CITY COUNCIL

1/22/2024
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CITY OF CHASKA
CARVER COUNTY, MINNESOTA

RESOLUTION

DATE        _____1/22/204____                   RESOLUTION NO.      2024-7           ______        

MOTION BY COUNCILMEMBER  ____ ______SECOND BY COUNCILMEMBER    ___    

A Resolution Approving Authorizing Bids for the Chaska Public Safety Facility 

WHEREAS, on December 18, 2023, the City Council approved the Final Site and Building Plan for 
the Public Safety Facility; and 

WHEREAS, the city’s architect, CNH, has prepared plans and specifications for the Public Safety 
Facility;

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Chaska, Minnesota, does 
hereby approve the City Clerk to prepare and cause to be published in the Chaska Herald an 
advertisement for bids upon the making of such improvements under such approved plans and 
specifications. Said bid process shall adhere to all provisions of State Statute. 

Passed and adopted by the City Council of the City of Chaska, Minnesota, this 22nd day of January 
2024.

                                                                                                                             
                               Mark Windschitl, Mayor

Attest: ____________________________________                                                             
Deputy Clerk
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COUNCIL MEETING/WORK SESSION SCHEDULE
Below is a list of the upcoming Council Meetings and Work Sessions to plan for:

January 22nd:  Prior to the meeting on Monday night, we will be finishing up the interviews for 
our open Commission member seats.  These interviews start at 5:30 and we will have them 
wrapped up before 7 pm for the regular Council meeting.  We will not be making the 
appointments on that night, but instead will be making these appointments at the meeting on 
February 5th.  The Council meeting itself should be relatively short, with one of the main items 
considering the release of the bids for the Public Safety Center.  

January 29th: There is a 5th Monday in January this year. We are looking at having a Work 
Session that evening with two topics.    The first topic for the work session that night will be 
going over the final draft of the Pedestrian and Bicycle Master Plan that has been worked on 
the past couple of years.  Marshall will be there to provide an overview of the highlights of the 
plan, public feedback that has been received along with task force work, and to discuss what is 
being recommended for approval.

The second topic will be an update from Carver County on the designs that are being finalized 
on 82nd Street.  With this project moving towards a summer of 2025 construction, they are 
working to finalize designs now so that they have the time to go out and go through any 
property acquisition that will be needed for the project.  They want to make sure that before 
they start this project there are not any major concerns from Chaska on how they are planning 
to align the road.

We are not planning on having a Council meeting on that night.

February 5th:  Prior to the start of this Council meeting, we are planning on holding my annual 
performance review.  This will start at 5:30 pm.  As we have done in the past, this is an actual 
closed meeting, so the Council will start at 5:30 by opening the City Council meeting and then 
making a motion to move to a closed meeting.  Following the completion of my review, the 
Council will then come back into the open meeting and go into recess until the regular Council 
meeting starts at 7 pm.  The Council at the next Council meeting will then need to provide a 
summary of the review discussions for the public as well as take any action, if any, on salary 
changes because of the review.  This will be in writing, so the public has access to it.  If there 
are any questions on this process/procedure, please either let Elise or me know.  Following my 

Biweekly Report
January 22, 2024

By: 

Matt Podhradsky

Matt Podhradsky
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review, we will have the regular Council meeting with one of the main items that night being 
the appointment of Commission members to open seats in each of our City’s commissions.

February 19th:  No meeting on this evening because of President’s Day holiday.

February 26th:  This will be the date of the second Council meeting of February because of 
President’s Day.  We will have some items coming from the Planning Commission on that night.

If you have any questions about this meeting schedule or are unable to attend a meeting, 
please just let me know.  Remember that March will get back to our normal schedule of Council 
meetings on the 1st and 3rd Mondays of the month.

2024 COUNCIL/DEPARTMENT HEAD RETREAT
At this time, I have heard back from everyone, and it looks like we are set to have the 2024 
Council/Department Head retreat on Thursday and Friday, March 21 and 22nd.  This retreat will 
take place at the Fire Station as we will not need to have all the items removed from there by 
that time.  We will start each day at 8:30 am and will wrap up by 4 pm.  We will have 
snacks/beverages in the morning and afternoon provided as well as lunch each day.  I will be 
getting back to you as we get closer to the retreat date with the exact topic we will discuss this 
year.

If you have any questions, just let me know.  I look forward to this year’s session!

EMPLOYEE WELLNESS PROGRAM
Attached to the bi-weekly, please find an article that was written for the League of MN Cities 
Magazine.  The article is written about how the League has partnered with Cities with wellness 
programs for employees and how it has worked.  I am extremely proud of the recognition that 
this article gives our Wellness Committee (the BeWell Committee) and how active and engaged 
they are in providing wellness opportunities for our employees.  In my humble opinion, I think 
that our BeWell Committee provides a wellness program for our employees that is top notch 
and continues to look at how it can improve each year to provide people opportunities to focus 
on keeping themselves healthy both physically and mentally.  I believe strongly this leads to 
happier employees, which leads to a better work environment and product that comes out.  I 
want to take this opportunity to thank them for their extra efforts on this committee and for 
what they have accomplished.  They truly stand out from others in the State!
 
BUILDING DEPARTMENT DATA MEMO
Attached to this bi-weekly you will find a memo that Nate Kabat put together outlining data 
related to development over the past several years.  As you are all aware, we have seen 
significant growth in the community over the past 5 years, with the past 3 years being the 
largest amount of growth/change this community has ever seen in that short of a time.  I 
thought that you would all find this information interesting to see to help put into perspective 
the amount of change we have worked through in the community over the past few years.  It is 
also interesting to look at the trends of the type of building we have seen over the past year, 
and what we expect to see as we move into 2024.  I think all this information is very useful for 
us to know and reflect upon as we look at decision making on development projects as we 
move into the future.
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A big thank you to both Nate Kabat for putting together a summary of the information that was 
provided, along with our Building Official John Schmidt who compiled all this data to show you.  
If you have any questions, just let me know.  We would be happy to discuss any of this at the 
meeting on Monday night.

BIG MAY WEEKEND!  
The first weekend in May this year will be a big weekend as we will have two large public 
events that we are planning for.  First, as usual, the first Saturday in May (May 4th) will be the 
date of this year’s Christmas in May event.  This will be the 28th year of the community hosting 
this event, with some of the Board members and participants from the original event still 
participating in the planning and execution of the event.  Just like last year, the event will start 
with a kick-off breakfast at 7:00 am with it being held in the St. John’s Church gymnasium (in 
the past this was held at the Guardian Angel’s school gymnasium).  We are already working on 
getting projects lined up for the event and expect we will have 5 projects to work on this year.  
If you know of anyone that could use the services of Christmas in May to help with projects 
around the house, please put them in contact with me and I’ll make sure they get moving 
through the right process to get them considered.  As we get closer to the event, I will be 
reaching out for both runners and house captains.

The second event we will have that weekend is the official Grand Opening of The Loop Golf 
Course.  This will happen on Sunday, May 5th.  The program for the day is still be developed, 
but you can expect that there will be an official ribbon cutting ceremony, as well as games and 
activities to get the public out onto the course and large putting green (The Minnelaya Green) 
that day to get people exposed and excited about playing on the course.  We will also have 
several of the organizations that will be doing programing out at the course available that day 
for demonstrations.  It should be a fun day. I will get out to you the final agenda once it is 
finalized.

If you have any questions about this, please let me know.

OUTDOOR ICESKATING RINKS
With us finally having a long enough time below 32 degrees over the past week, our Public 
Works crews have finally been able to go out over the past several nights to prep the ice rinks 
for opening.  This is a several days process for the crews to make the ice at our rinks, as it 
needs to be done in layers.  Our expectation is that the outdoor rinks will be open in time for 
this weekend, with our focus being on getting the outdoor rinks at Community and Lion’s Park 
open.  The ice trail/rink at Fireman’s Park will likely take a little longer because the ice has not 
been thick enough for the crews to get our equipment safely onto the Lake.  

A big thank you to our public works crews for their work on getting these ice rinks up and 
going.  Because of the lateness of the cold season, some cities decided to forego having 
outdoor ice rinks at all this winter.  If you have any questions on this, please let me know.

Schedule for Public Safety Building
Although I provided this calendar in my last bi-weekly report, I did want to once again give you 
a reminder of the calendar of events of on the Public Safety Center Construction, so you know 
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what to expect over the next several months.  I have bullet-pointed some highlights of the 
calendar below:

• January 22nd:  Council consider authorizing Staff to go out for bid on project
• January 23-February 15th:  Bid Period
• February 15th:  Bid Opening
• February 15-28th:  RJM (Construction Manager) reviews submitted bid packages to 

develop recommendation to City
• March 4th:  Council consider award bid to contractor
• March-April:  Contract negotiations, Material procurement, permitting
• April-May:  Vacating of existing station
• Early May:  Mobilization of contractor
• May-June:  Site Prep/Building Demolition
• Fall 2025:  Substantial completion

Again, there will be a lot of activities during this time to complete.  It is possible that these 
dates could shift based on circumstances.  However, I will let you know if that occurs and why.  
Otherwise, if you have any questions, please feel free to contact me.

UPCOMING EVENTS
➢ Firemen’s Ice Fishing Contest (66th Annual)-February 3rd:  Because of the warm weather 

that we were experiencing, and the uncertainty of the ice that has formed, the Fire 
Department has moved to cancel the on-ice portion of this event.  As they have done 
several other years in the past where the weather has not been cooperative, they will 
still be having the off-ice activities and games in the Event Center and out in the park.  
Even without fishing this is a fun event!  
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Subject: 2023 Building Inspections Year End Report 
 
Prepared By: Nate Kabat, Community Development Director 
 
 
 
2023 was a record-setting year for both permit volume and revenues generated. This memo, and 
the reports attached to it generated by John Schmidt, Building Official, demonstrate the volumes 
experienced in 2023 compared to historic trends. As the data shows, the trend of historically high 
permit volumes and revenues has been consistent since 2020 with each successive year setting 
a new high. Single-family permits have continued to remain strong over the last three years, 
multi-family development has been higher than ever seen before in Chaska, and 
commercial/industrial projects have seen historic volumes as well. 
 
While many industry analysts have pointed to a slowdown in 2024 due to interest rate increases, 
those interest rate increases occurred over the course of 2023 and we have not experienced a 
slow-down on the single-family side to this point.  
 
Looking ahead to 2024, I anticipate that we will see a slow-down for both multi-family and 
commercial/industrial projects given the lack of planning applications for those types of projects 
in 2023. However, the outlook on the single-family side is less clear. As noted above and as 
demonstrated by the data that follows, despite interest rate increases Chaska did not experience 
a slow-down in single-family home development in 2023. While Chaska didn’t see any large 
neighborhoods come through planning in 2023, there is sufficient lot inventory from the many 
projects that came through in 2000-2022 to serve the 2024 building season. In addition, we have 
active applications for the Forestar development at the Frenz-Worm properties and the next 
addition of Ensconsed Woods on the Carlson property which will go to Planning Commission and 
Council in the coming months.  
 
Continued thanks to Tom Forner and Jim Zierman for their willingness to re-join us post-
retirement for much needed and appreciated assistance on a part-time basis in 2023. Their 
assistance has gone a long way to equip the Building Inspections team to meet the demand. I 
don’t want to think about what could have been without their help. Recognition is deserved by 
the entire Community Development team, and the Building Inspections group in particular for 
continuing to keep up with the pace and maintain positive attitudes during what is now three 
straight years of unprecedented demand.  
 
Also, I want to note that it’s not just the Community Development team that feels the impact of 
the pace of development. When it comes to implementation and oversight of development 
projects, I’d be short sighted not to note the critical role that the Engineering Department plays 
in ensuring project sites are monitored, built to spec, conducted respectfully of their neighbors, 

MEMO TO CHASKA CITY COUNIL 
1/22/2024 
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and the list goes on. The Engineering Department has felt the crush as much as anyone and 
deserves recognition for their role in keeping up. 
 
At the end of the day, all departments play a role because we all serve this quickly growing 
community. New development means new roads and pipes to maintain, new parks to program 
and upkeep, more homes and businesses to provide ensure safety for, more electric customers 
to serve, and the list goes on. The services we provide are critical to our community’s growth and 
long-term safety.  
 
The following graphs and charts help to show the building permit volumes we experienced in 
2023. Kudos to everyone for completing a successful and unprecedented year. 
 
Here’s to 2024! 
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Below are 2023 full year (through December) building valuation and revenues from 2000 to 2023, 
for all permit revenue sources that come through Community Development. 2023 sets a new 
annual high for both total building valuation and total revenues by a very wide margin. With 2022 
having been the previous high, we have now navigated three successive record years of building 
permit revenue. 

 

 
 
The 2023 Budget projected permit revenues as $1,035,098. Actual December revenues were 
$86,073. Total revenues for the year through December are $2,947,205, which is 285% of our 
budgeted revenue for budget year 2023. 
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The following graph shows actual revenue (green) compared to budgeted revenue (grey), which 
assumes the total year’s revenue comes in equally each month. 
 

 
 
Below is a monthly comparison of the number of permits issued. Although there exists a 
correlation between the number of permits issued to revenue, there is a stronger correlation to 
the number of permits issued to workload in the Building Inspections Division. In an average 
December, the City issues 51 total building permits. In December 2023, the Building Inspections 
group issued 184 total permits, which is 3.6 times the average for the month. 2,956 total permits 
were issued for 2023 through December, which is 2.8 times the annual average. 
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The graph below shows the total permits issued each month in 2023 compared to the historic 
average monthly permits. 2023 was an unprecedented year. 
 

 
 
 
The following reports were generated by John Schmidt, Chaska Building Official, and further detail 
the permit volumes processed by the Building Inspections team in 2023. 
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Plumbing, Mechanical, Fireplace and Mobile home Permits 

2022 vs. 2023 

 

 2022 2023 
Plumbing Permits 949 833 
Mechanical Permits 742 699 
Fireplace Permits 192 208 
Mobile Homes 3 5 
Total 1,856 1,745 
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understand what an overarching wellness 
program needed to look like and answer 
the question: How do I do this if I’ve 
never done this before?”

To support cities in developing these 
beneficial programs, the League created 
the Action Guide to Support Public Safety 
Mental Wellness, a five-step model with 
best practices and considerations for 
supporting public safety employees and 
their well-being. 

Over the past year, Setter piloted 
this approach with three communities: 
Moorhead, Madelia, and Chaska. Before 
the pilot project began, each commu-
nity varied in its existing approach to 
employee wellness in addition to other 
differences like city size, agency struc-
ture, and overall benefits programs. 
Joined by the League of Minnesota 
Cities Insurance Trust’s Aimee Gourlay 
as a facilitator, Setter and these three 
communities followed the steps of the 
action guide to gain insight into their 
own offerings, as well as the applicability 
of the model for other cities starting or 
refreshing wellness programs for public 
safety employees. 

For the City of Madelia, a community 
of about 2,500 people in Watonwan 
County, participating in the pilot pro-
gram was the push it needed to better 
prioritize employee mental health, 
according to Police Chief Rob Prescher. 

are interested, but don’t know where to 
start. Across the state, this takes many 
different forms. The League of Minne-
sota Cities sought to understand the crit-
ical components of a successful wellness 
program for public safety and help cities 
know where to begin.

“We needed to find a way to help our 
members by providing an outline or 
foundation for them to build off of,” 
said the League’s Public Safety Program 
Coordinator Lora Setter. “Many of them 
had pieces of things that were going on, 
like ‘Check Up from the Neck Up,’ or 
peer support programs, but we wanted to 

Due to the nature of their job 
duties, public safety professionals 
are exposed to traumas that can 

cause short- and long-term injuries — 
whether a physical injury like a broken 
bone or a mental injury like depres-
sion, anxiety, or post-traumatic stress. 
Without treatment, mental injuries can 
worsen, compelling many talented first 
responders to leave the workforce. 

To improve employee recruitment and 
retention in the field, many communi-
ties have created programs to support 
public safety mental health and wellness 
within their organizations and others 

(continuted on page 16)

W E L L N E S S  I N  A C T I O N

PHOTO COURTESY OF THE CITY OF CHASKA

PHOTO COURTESY OF THE CITY OF CHASKA

How the League 
partnered with three 
communities to  
pilot a new model for  
public safety  
wellness programs.
BY CALI TORELL

Chaska employees “Stop the Clock” and learn to play cricket.

First place winners Jack Worm and Andrew 
Romine and second place winners Brendan 
Heitkamp and Jamie Personius took home 
trophies in the cornhole tournament. 
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ing and psychiatric services. Surveying 
employees helps communities under-
stand what would be the most impactful 
before they invest, Setter said. 

Prioritizing public safety
Many wellness programs are citywide, 
as in Madelia and Chaska, offering 
programming and benefits throughout 
the organization to support the well-
being of employees. But it’s also critical 
to acknowledge the unique needs of 
employees in public safety roles. 

“Wellness has been a part of workplace 
culture for a long time in many orga-
nizations,” Setter acknowledged. “But 
to really focus on the issues that public 
safety personnel struggle with is new and 
needs to be approached differently than 
a citywide program.”

That was the case in Moorhead, 
Swenson said. The police department 
found itself advising and training the 
city’s EAP provider to help prepare them 
for the types of issues and traumas first 
responders face.

“When you have a citywide program, 
that includes employees who work in 
public works and finance, they aren’t 
looking at the same traumas and situ-
ations that law enforcement is dealing 
with,” he said. 

But how we define trauma and stress 
varies from individual to individual, 
Swenson added. It’s important to adapt 
and communicate with employees about 
the types of support they need. 

Though Madelia is a smaller commu-
nity, it was clear to City Administrator 
Christine Fischer that the city should 
take a holistic approach to employee 
wellness. Many employees have dual 
roles serving the community in the street 

dors selling a product around wellness,” 
Swenson said. “The League is offering 
some standards and base knowledge to 
help communities as they navigate this.”

Assessing employee needs
After the wellness team is established, 
the model encourages cities to survey 
employees to inform the development 
of the community’s wellness strategy. 
For the pilot program, the League helped 
facilitate these surveys with questions 
around the employee’s own mental 
health and their perceptions of the 
organizational culture. Understanding 
employees’ current experiences and 
needs gives communities the data they 
need to create effective programs and 
evaluate progress. 

In Chaska, the survey process was 
eye-opening and helped to identify key 
gaps in the wellness program. 

“One of the things we realized through 
this process is that we are so focused 
on trying to reach employees with these 
benefits, but we aren’t getting to the rest 
of the family,” Beebe said. 

An immediate outcome of this work 
in Chaska is greater communication to 
families about benefits and resources, 
like the city’s Employee Assistance Pro-
gram (EAP). Often, families are the first 
to realize a loved one is struggling and 
needs access to resources, Setter said. 

Beebe said the survey also gave the 
Chaska BeWell Committee the data 
it needs to gain support from various 
administration representatives and 
department heads for new initiatives.

Wellness initiatives range from no or 
low-cost team-building efforts, like Chas-
ka’s “Stop the Clock” program, to major 
investments, like professional counsel-

“For a lot of small agencies, you don’t 
deal with it until it smacks you in the 
face,” Prescher said. “This is our first 
attempt as a community to do something 
proactively.”

While they didn’t have a good under-
standing of what a wellness program 
could look like in their community, Pre-
scher said everyone wanted to participate 
and learn more. They formed a wellness 
team representing all city departments to 
begin moving forward. 

Getting on board
At the outset, each community partici-
pated in the critical first step: gathering 
city leaders for a conversation about 
what it means to be an organization that 
supports mental health.

“One of my biggest takeaways was how 
committed all of the department heads 
seemed to be in regard to mental health 
for all their employees and how willing 
they are to normalize the conversation,” 
Setter said, reflecting on the pilot pro-
gram participants. 

The City of Chaska has a citywide 
employee wellness program that was 
initiated within the police department 
more than a decade ago, according to 
Denise Beebe, senior city clerk. Even 
with an established program, Chas-
ka’s BeWell Committee welcomed the 
opportunity to improve and evaluate the 
city’s offerings. 

“Our wellness program has never been 
a static thing,” she said. “We are always 
changing with the different ideas that are 
coming in by looking at the needs of our 
employees and what is happening in the 
larger context.”

In Moorhead, the police department 
began its own initial wellness pro-
gramming in 2008, starting with a peer 
assistance model where employees 
were trained to provide debriefs after 
major incidents, according to Moor-
head Police Captain Deric Swenson. 
This eventually grew into the agency’s 
expanded wellness program, which 
today includes an in-house counselor. 
While Moorhead started this process 
on its own, Swenson said he’s glad that 
the action model provides guidance to 
communities that are now exploring 
these programs. 

“It’s such an important topic that has 
not been a priority for many departments 
until now and there are so many ven-

Chaska employees take to the ice for indoor curling.

PHOTO COURTESY OF THE CITY OF CHASKA
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comprehensive offerings, like an on-duty 
fitness area or expanded benefits. 

As the pilot program continues, the 
cities will follow the final steps of the 
process by putting wellness plans into 
action and evaluating their success. 

Taking their learnings from this 
process, Setter and Gourlay revised the 
model in late 2023 to reflect feedback 
from participants and observations from 
facilitating. A key takeaway: connecting 
wellness to purpose. 

“Having a strong sense of purpose 
builds resilience. And we know from 
our surveys in the pilot program that 
employees feel deeply connected to their 
purpose,” Setter said. “That’s why one 
of the first steps in our model is finding 
ways to help keep employees focused on 
their mission because research shows 
that having a strong sense of purpose 
increases well-being.”

For communities interested in apply-
ing the model to form or update their 
wellness programs, the Action Guide to 
Support Public Safety Mental Wellness is 
available at lmc.org/ActionGuide. MCMC

Cali Torell is account manager/lead writer for Goff Public. 

able steps in the model focus on gaining 
input from public safety employees to 
ensure wellness programs are relevant 
and useful. 

Ready for action
In Madelia, the city is taking steps to 
implement new wellness initiatives for 
employees based on feedback in the 
survey, including a new, monthly all-staff 
lunch. The goal of the program is to build 
camaraderie and support employee rela-
tionships while the city explores more 

department, while volunteering part time 
with the fire department, Fischer said. 

“We need to make sure that these 
people are OK and that they have all the 
resources that they need to know that 
we are here for them,” she said. “Some 
of the things that we see are not great, 
but we’re here for a purpose to protect 
the community. We need to look at the 
whole picture.”

While the model can be applied to 
both city-wide and agency-specific 
wellness programs, many of the action-

Chaska employees enjoying a beautiful late August afternoon at the city’s first Annual Cornhole 
Tournament 2023.
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Make your workplace work better.
Every organization wants to work better. Smarter. Stronger. But there are always challenges along the way.  
To help bring out your better, Gallagher has created an approach to benefits, compensation, retirement, employee 
communications and workplace culture unlike any other. Gallagher Better Works℠ centers on strategic investments 
in your employees’ health, financial wellbeing and career growth, with a holistic focus on organizational wellbeing. 

ajg.com
© 2021 Arthur J. Gallagher & Co. 40397

Jessica Nikunen   
Senior Consultant, Gallagher Benefits Services
952.201.2029 | Jessica_Nikunen@ajg.com 

Jenny Hering
Associate Consultant, Health and Welfare Consulting
952.356.3852 | Jenny_Hering@ajg.com
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City of Chaska 
Memorandum 

 

To: Administration, Mayor, and City Council 
 

From: Lisa Nelson, Controller 

Date: January 19, 2024 

RE: Financial Reports – Year-To-Date (YTD) Ending November 30, 2023 

 

FINACIAL REPORTS 
Atached are year-to-date financial reports as of November 30, 2023. 

Each fund includes the adopted budget compared to YTD actuals and the resul�ng variance.   

Prior year revenues and expenditures/expenses are reported to allow comparisons of current year and 
prior year ac�vity. 

These dra� reports include the following revenues and expenditures/expenses as of the report date: 

• YTD revenue receipted by the City. 
• YTD revenue from invoices issued by the City. 
• YTD payroll expenditures. 
• YTD vendor payments that:   

1) were previously approved by the City Council, or  
2) are pending approval by the Council at the January 22nd mee�ng. 

 

These dra� reports do not include the following revenues and expenditures/expenses: 

• General investment earnings revenue (allocated at year-end) 
• Deprecia�on expense (recorded at year-end) 
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PERCENT
OF BUDGET 2022

ACTUAL AS OF VARIANCE WITH RECEIVED/ ACTUAL AS OF
ORIGINAL AMENDED 11/30/2023 AMENDED BUDGET EXPENDED 11/30/2022

REVENUES:
Property Taxes * 10,590,388$      10,590,388$      5,590,914$           (4,999,474)$          53% 4,436,290$           
Franchise Fees (Cable TV & Gas) 762,000             762,000             588,246                (173,754)              77% 577,300                
Licenses 205,780             205,780             188,912                (16,868)                92% 188,041                
Permits:

Building 1,035,098          1,035,098          2,773,126             1,738,028             268% 1,846,892             
Other Permits 35,798               35,798               83,749                  47,951                  234% 45,155                  

Intergovernmental:
Federal -                     -                     2,848                    2,848                    -                       
State 588,387             588,387             758,250                169,863                129% 617,543                
Regional, County, School & Local 169,470             169,470             154,270                (15,200)                91% 71,487                  

Charges For Services:
General Government 100,300             100,300             69,403                  (30,897)                69% 170,092                
Public Safety 47,837               47,837               56,927                  9,090                    119% 52,397                  
Public Works 14,260               14,260               26,839                  12,579                  188% 22,424                  
Parks & Recreation 293,764             592,038             635,218                43,180                  107% 312,097                
Administrative Charges 5,536,060          5,536,060          5,051,503             (484,557)              91% 4,698,481             

Fines And Forfeitures 40,223               40,223               43,348                  3,125                    108% 34,969                  
Investment Earnings 25,000               25,000               (7,955)                  (32,955)                -32% (5,112)                  
Other Revenue 186,850             189,850             270,654                80,804                  143% 302,729                

TOTAL REVENUES 19,631,215        19,932,489        16,286,252           (3,646,237)            82% 13,370,785           

EXPENDITURES:
General Government:

Mayor & Council 191,078             191,078             139,725                51,353                  73% 159,122                
Communications 73,447               73,447               156,019                (82,572)                212% 45,243                  
Administration 1,122,615          1,122,615          813,375                309,240                72% 836,766                
Human Resources 462,885             462,885             424,463                38,422                  92% 410,211                
Elections 13,906               13,906               18,949                  (5,043)                  136% 20,181                  
Finance/Admin Services 1,860,432          1,860,432          1,640,611             219,821                88% 1,596,986             
Information Services & Fiber Sys. 1,328,176          1,328,176          1,181,222             146,954                89% 1,194,816             
Legal - City Attorney 120,000             120,000             127,768                (7,768)                  106% 224,639                
Community Development 417,903             417,903             411,290                6,613                    98% 492,585                
Engineering 635,216             635,216             613,729                21,487                  97% 516,643                
Government Buildings 216,612             216,612             204,517                12,095                  94% 197,589                
Facility Maintenance 761,846             761,846             571,314                190,532                75% 547,929                

Total General Government 7,204,116          7,204,116          6,302,982             901,134                87% 6,242,710             

Public Safety:
Police 6,103,812          6,103,812          5,495,785             608,027                90% 5,244,115             
Fire 2,547,084          2,547,084          2,393,201             153,883                94% 2,116,648             
Building Inspections (Comm.Dev) 781,511             781,511             931,200                (149,689)              119% 810,643                
Civil Defense 5,814                 5,814                 737                      5,077                    13% 5,322                    

Total Public Safety 9,438,221          9,438,221          8,820,923             617,298                93% 8,176,728             

Public Works:
Administration 424,883             424,883             362,972                61,911                  85% 361,907                
Streets & Alleys 1,935,240          1,935,240          1,610,930             324,310                83% 1,760,146             
Snow Removal 284,555             284,555             408,325                (123,770)              143% 214,277                
Signs 7,000                 7,000                 12,257                  (5,257)                  175% 5,387                    
Municipal Services/Building 211,196             211,196             193,911                17,285                  92% 187,780                
Tree Maintenance 64,968               64,968               65,638                  (670)                     101% 50,360                  

Total Public Works 2,927,842          2,927,842          2,654,033             273,809                91% 2,579,857             

Parks & Recreation:  
Administration 638,389             722,923             673,562                49,361                  93% 709,806                
Community Events ** 164,350             169,550             182,495                (12,945)                108% 59,905                  
Programs (Youth/Teen/Adult/Sr.)  ** 442,628             654,168             625,716                28,452                  96% 262,573                
Beach/Firemen's Park 123,425             123,425             113,248                10,177                  92% 104,589                
Hockey & Skating Rinks 12,481               12,481               4,488                    7,993                    36% 7,750                    
Park Maintenance 1,319,372          1,319,372          1,409,129             (89,757)                107% 1,400,139             

Total Parks & Recreation 2,700,645          3,001,919          3,008,638             (6,719)                  100% 2,544,762             

Unallocated 267,991             267,991             -                       267,991                0% -                       
Debt Service 116,400             116,400             118,549                (2,149)                  102% 40,866                  

TOTAL EXPENDITURES 22,655,215        22,956,489        20,905,125           2,051,364             91% 19,584,923           

OTHER FINANCING SOURCES (USES):
Transfers In 5,004,000          5,004,000          4,312,120             (691,880)              86% 3,985,020             
Transfers Out (1,980,000)         (1,980,000)         (1,171,696)            808,304                59% (177,500)              

NET TRANSFERS 3,024,000          3,024,000          3,140,424             116,424                104% 3,807,520             

NET CHANGE IN FUND BALANCES -$                       -$                       (1,478,449)$          (1,478,449)$          (2,406,618)$          

* Tax settlements are received from Carver County in June/July and December. 

** Includes Park & Rec programs previously recorded as Community Center activity.

BUDGETED AMOUNTS

GENERAL FUND
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIODS ENDING 11/30/2023 AND 11/30/2022

2023
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PERCENT
OF BUDGET 2022

ACTUAL AS OF VARIANCE RECEIVED/ ACTUAL AS OF
BUDGET 11/30/2023 WITH BUDGET EXPENDED 11/30/2022

REVENUES:
Property Taxes  * 6,000$                  3,173$                  (2,827)$                53% 3,161$                  
Charges For Services/Lot Sales 2,400                    2,000                    (400)                     83% 1,600                    
Investment Earnings 300                      -                       (300)                     0% -                       

 TOTAL REVENUES 8,700                    5,173                    (3,527)                  59% 4,761                    

EXPENDITURES:
Current:
  Public Works:

Professional Services And Charges 13,500                  13,739                  (239)                     102% 13,939                  

NET CHANGE IN FUND BALANCES (4,800)$                (8,566)$                (3,766)$                (9,178)$                

* Tax settlements are received from Carver County in June/July and December.  

MOUNT PLEASANT MAINTENANCE FUND
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIODS ENDING 11/30/2023 AND 11/30/2022

2023

Page 75 of 86



 
 
 

PERCENT
OF BUDGET 2022

ACTUAL AS OF VARIANCE  % RECEIVED/ ACTUAL AS OF
BUDGET 11/30/2023 WITH BUDGET EXPENDED 11/30/2022

REVENUES:
Property Taxes  * 196,308$              103,815$              (92,493)$              53% 96,661$                
Intergovernmental ** -                       210,023                210,023                0% 13                        
Charges For Services 263,886                241,911                (21,975)                92% 158,125                
Special Assessments 40,000                  22,489                  (17,511)                56% 23,611                  
Investment Earnings (Charges) (5,400)                  -                       5,400                    0% -                       
Leases/Rent 32,400                  -                       (32,400)                0% 30,092                  
Other Revenue -                       9,585                    9,585                    21,398                  

TOTAL REVENUES 527,194                587,823                60,629                  112% 329,900                

EXPENDITURES:
Current:

Administration:
Professional Services 18,905                  18,815                  90                        100% 1,306                    
Other Charges and Special Events 47,120                  18,458                  28,662                  39% 24,698                  
Remit Grant Revenue  ** -                       210,000                (210,000)              -                       
Administrative Fees 360,486                335,313                25,173                  93% 244,108                

Economic Development Projects/Programs:
Supplies -                       1,026                    (1,026)                  -                       
Professional Services 61,309                  58,755                  2,554                    58,954                  
Other Charges and Special Events 19,674                  22,447                  (2,773)                  114% 18,702                  

Debt Service:
Principal 16,800                  -                       16,800                  0% -                       
Interest 2,900                    -                       2,900                    0% -                       

Capital Outlay -                       313,761                (313,761)              -                       

TOTAL EXPENDITURES 527,194                978,575                (451,381)              186% 347,768                

NET CHANGE IN FUND BALANCES -$                     (390,752)$             (390,752)$             (17,868)$              

* Tax settlements are received from Carver County in June/July and December.  
** Includes $210,000 Pass-through State MIF Grant for Jabil. (See revenue and expenditures)

ECONOMIC DEVELOPMENT AUTHORITY (EDA) FUND
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIODS ENDING 11/30/23 AND 11/30/22

2023
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PERCENT
OF BUDGET 2022

ACTUAL AS OF VARIANCE RECEIVED/ ACTUAL AS OF
BUDGET 11/30/2023 WITH BUDGET EXPENDED 11/30/2022

REVENUES:
Property Taxes  * 4,106,500$          753,806$             (3,352,694)$         18% 579,984$             
Intergovernmental -                       257                      257                      260                      
Charges For Services 30,500                 13,782                 (16,718)                45% 15,528                 
Interest Earnings -                       31,531                 31,531                 39,586                 
Leases (tower) 109,000               18,227                 (90,773)                17% 136,704               
Other Revenue -                       3,000                   3,000                   4,404                   

TOTAL REVENUES 4,246,000            820,603               (3,425,397)           19% 776,466               

EXPENDITURES:
Current:

General Government 10,000                 461                      9,539                   5% 24,933                 
Public Safety -                       6,143                   (6,143)                  -                       
Public Works -                       -                       -                       4,697                   

Debt Service:
Lease Payments -                       -                       -                       -                       
Issuance Costs & Fiscal Agent Fees 93,000                 18,300                 74,700                 -                       

Capital Outlay:
Furniture And Equipment

Communications 30,500                 -                       30,500                 0% -                       
Information Technology 270,000               503,472               (233,472)              186% 49,956                 
Police -                       59,004                 (59,004)                194,205               
Fire 250,000               64,491                 185,509               26% 173,085               
Building Inspections -                       -                       -                       167,137               
Public Works 341,000               114,632               226,368               34% 290,990               

  TOTAL EXPENDITURES 994,500               766,503               227,997               77% 905,003               

EXCESS (DEFICIENCY) OF REVENUES OVER
 (UNDER) EXPENDITURES 3,251,500            54,100                 (3,197,400)           (128,537)              

OTHER FINANCING SOURCES (USES):
Transfers In 32,000                 32,000                 -                       100% 28,000                 
Transfers Out (3,686,000)           (611,184)              3,074,816            17% (449,303)              
Bonds Issued ** 402,500               -                       (402,500)              0% -                       
Leases Issued -                       -                       -                       363,989               
Sale of Capital Assets -                       25,541                 25,541                 32,174                 

TOTAL OTHER FINANCING SOURCES (USES) (3,251,500)           (553,643)              2,697,857            (25,140)                

NET CHANGE IN FUND BALANCES -$                     (499,543)$            (499,543)$            (153,677)$            

* Tax settlements are received from Carver County in June/July and December.   
** Bond Series 2023A issued in December.

EQUIPMENT ACQUISITION FUND
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIODS ENDING 11/30/2023 AND 11/30/2022

2023
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PERCENT 
OF BUDGET 2022

ACTUAL AS OF VARIANCE RECEIVED  / ACTUAL AS OF
BUDGET 11/30/2023 WITH BUDGET EXPENDED 11/30/2022

OPERATING REVENUES:
Residential & Senior Sales 10,326,000$         9,244,195$           (1,081,805)$          90% 8,766,591$           
Commercial Sales 1,078,000             980,591                (97,409)                91% 935,210                
Industrial Sales 30,904,000           28,640,921           (2,263,079)            93% 26,702,507           
Other Charges and Sales 2,969,000             13,718,144           10,749,144           14,143,655           

TOTAL OPERATING REVENUES 45,277,000           52,583,851           7,306,851             116% 50,547,963           

OPERATING EXPENSES:
Purchased Power 27,292,000           35,398,180           (8,106,180)            130% 35,237,848           
Distribution:

Personnel Services 1,993,084             1,904,669             88,415                  96% 1,637,035             
Supplies, Services & Other Charges 793,346                755,002                38,344                  95% 785,900                

Administration:
Personnel Services 417,093                370,096                46,997                  89% 302,347                
Supplies, Services & Other Charges 3,371,534             3,167,890             203,644                94% 2,896,094             

Utility Billing:
Personnel Services 311,848                320,365                (8,517)                  103% 300,945                
Supplies, Services & Other Charges 384,785                269,777                115,008                70% 365,592                

Conservation Programs 482,350                272,441                209,909                56% 341,778                
Capital Outlay 1,390,000             2,108,030             (718,030)              152% 679,269                

TOTAL OPERATING EXPENSES 36,436,040           44,566,450           (8,130,410)            122% 42,546,808           

OPERATING INCOME 8,840,960             8,017,401             (823,559)              8,001,155             

NON-OPERATING REVENUES:
Investment Earnings (Charges) 700                      15,695                  14,995                  2242% 1,666                    
Intergovernmental -                       303                      303                      179                      

TOTAL NON-OPERATING REVENUES 700                       15,998                   15,298                  1,845                    

NON-OPERATING EXPENSES:
Debt Service - Principal 450,000                450,000                -                       100% 430,000                
Debt Service - Interest 253,000                252,175                825                      100% 269,375                
Debt Service - Agent Fees 450                      1,000                    (550)                     1,000                    

TOTAL NON-OPERATING EXPENSES 703,450                703,175                275                      100% 700,375                

INCOME (LOSS) BEFORE CONTRIBUTIONS
AND TRANSFERS 8,138,210             7,330,224             (807,986)              7,302,625             

CAPITAL CONTRIBUTIONS -                       299,490                299,490                335,836                

TRANSFERS IN (OUT):
Transfers Out (7,288,710)            (5,930,830)            1,357,880             (5,669,020)            

TOTAL TRANSFERS IN (OUT) (7,288,710)            (5,930,830)            1,357,880             (5,669,020)            

CHANGE IN NET POSITION 849,500$              1,698,884$           849,384$              1,969,441$           

ELECTRIC FUND
REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE PERIODS ENDING 11/30/2023 AND 11/30/2022

2023
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PERCENT
OF BUDGET 2022

ACTUAL AS OF VARIANCE RECEIVED/ ACTUAL AS OF
BUDGET 11/30/2023 WITH BUDGET EXPENDED 11/30/2022

OPERATING REVENUES:
Residential Sales 1,917,000$           1,962,995$           45,995$                102% 1,694,562$           
Commercial Sales 1,224,000             1,403,486             179,486                115% 1,204,080             
Industrial Sales 452,000                523,607                71,607                  116% 387,654                
Other Sales & Charges 576,040                938,549                362,509                163% 747,055                

TOTAL OPERATING REVENUES 4,169,040             4,828,637             659,597                116% 4,033,351             

OPERATING EXPENSES:
Pumping 296,896                382,564                (85,668)                129% 356,814                
Treatment 358,984                457,202                (98,218)                127% 402,002                
Distribution:

Personnel Services 619,456                540,719                78,737                  87% 462,108                
Supplies, Services & Other Charges 371,051                197,147                173,904                53% 167,382                

Administration:
Personnel Services 135,516                122,873                12,643                  91% 116,336                
Supplies, Services & Other Charges 705,394                645,400                59,994                  91% 597,298                

Utility Billing:
Personnel Services 77,961                  57,807                  20,154                  74% 65,577                  
Supplies, Services & Other Charges 67,495                  64,041                  3,454                    95% 78,350                  

Capital Outlay 393,500                1,945,396             (1,551,896)            494% 1,826,468             
TOTAL OPERATING EXPENSES 3,026,253             4,413,149             (1,386,896)            146% 4,072,335             

OPERATING INCOME 1,142,787             415,488                (727,299)              36% (38,984)                

NON-OPERATING REVENUES:
Investment Earnings (Charges) 9,300                    (8,102)                  (17,402)                -87% (3,209)                  
Intergovernmental -                       9,330                    9,330                    788                      
Lease - Bountiful Basket 31,800                  -                       (31,800)                0% 28,571                  

TOTAL NON-OPERATING REVENUES 41,100                   1,228                     (39,872)                3% 26,150                  

NON-OPERATING EXPENSES:
Debt Service - Principal 812,173                796,235                15,938                  98% 918,035                
Debt Service - Interest 156,457                143,083                13,374                  91% 154,942                
Issuance Costs & Fiscal Agent Fees -                       720                      (720)                     705                      
Old Water Treatment Plant/Bountiful Basket 1,922                    1,624                    298                      3,835                    

TOTAL NON-OPERATING EXPENSES 970,552                941,662                28,890                  97% 1,077,517             

INCOME (LOSS) BEFORE TRANSFERS 213,335                (524,946)              (738,281)              (1,090,351)            

TRANSFERS IN (OUT):
Transfers In 400,000                -                       (400,000)              -                       
Transfers (Out) (234,855)              (73,000)                161,855                (117,000)              

NET TRANSFERS IN (OUT) 165,145                (73,000)                (238,145)              (117,000)              

CHANGE IN NET POSITION 378,480$              (597,946)$             (976,426)$             (1,207,351)$          

WATER FUND
REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE PERIOD ENDED 11/30/2023 AND 11/30/2022

2023
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PERCENT
OF BUDGET 2022

ACTUAL AS OF VARIANCE RECEIVED/ ACTUAL AS OF
BUDGET 11/30/2023 WITH BUDGET EXPENDED 11/30/2022

OPERATING REVENUES:
Residential Sales 2,084,000$      1,806,791$           (277,209)$             87% 1,497,678$           
Commercial Sales 1,417,300        1,328,258             (89,042)                94% 1,065,230             
Industrial Sales 1,752,200        1,513,512             (238,688)              86% 1,309,056             
Other Sales & Charges 1,074,950        1,507,012             432,062                140% 1,114,844             

  TOTAL OPERATING REVENUE 6,328,450        6,155,573             (172,877)              97% 4,986,808             

OPERATING EXPENSES:
Pumping 25,092             21,033                  4,059                    84% 17,019                  
Treatment 3,712,603        3,712,603             -                       100% 3,072,276             
Collection:

Personnel Services 619,458           536,361                83,097                  87% 461,076                
Supplies, Services & Other Charges 191,306           173,182                18,124                  91% 135,757                

Administration:
Personnel Services 135,514           122,873                12,641                  91% 116,337                
Supplies, Services & Other Charges 691,085           637,660                53,425                  92% 588,057                

Utility Billing:
Personnel Services 77,961             57,807                  20,154                  74% 65,577                  
Supplies, Services & Other Charges 71,484             62,838                  8,646                    88% 77,193                  

Capital Outlay 92,000             2,538                    89,462                  3% 12,752                  
  TOTAL OPERATING EXPENSES 5,616,503        5,326,895             289,608                95% 4,546,044             

OPERATING INCOME 711,947           828,678                116,731                440,764                

NON-OPERATING REVENUES:
Investment Earnings (Charges) 5,100               (1,479)                  (6,579)                  -29% -                       
Intergovernmental -                  24,585                  24,585                  95                        

  TOTAL NON-OPERATING REVENUES 5,100                23,106                   18,006                  453% 95                        

NON-OPERATING EXPENSES:
Debt Service - Principal 271,852           255,914                15,938                  94% 239,365                
Debt Service - Interest 117,340           117,338                2                          100% 125,018                
Issuance Costs & Fiscal Agent Fees -                  570                      (570)                     560                      
  TOTAL NON-OPERATING EXPENSES 389,192           373,822                15,370                  364,943                

INCOME (LOSS) BEFORE TRANSFERS 327,855           477,962                150,107                75,916                  

TRANSFERS IN (OUT):
Transfers (Out) (327,855)          (109,500)              218,355                (177,000)              

CHANGE IN NET POSITION -$                368,462$              368,462$              (101,084)$             

SEWER FUND
REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE PERIODS ENDING 11/30/2023 AND 11/30/2022

2023
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PERCENT
OF BUDGET 2022

ORIGINAL AMENDED ACTUAL AS OF VARIANCE WITH RECEIVED/ ACTUAL AS OF
BUDGET BUDGET 11/30/2023 AMENDED BUDGET EXPENDED 11/30/2022

OPERATING REVENUES:
Admissions 306,700$             306,700$             186,576$             (120,124)$               61% 174,847$             
Memberships 1,242,673            1,242,673            1,100,670            (142,003)                 89% 910,810               
Rentals 1,079,820            1,079,820            860,253               (219,567)                 80% 1,130,645            
Charges for Services/Lessons 575,691               365,225               366,791               1,566                      100% 472,529               
Other Revenue 564,158               557,884               66,434                (491,450)                 12% 46,133                

TOTAL OPERATING REVENUE 3,769,042$          3,552,302$          2,580,724$          (971,578)$               73% 2,734,964$          

OPERATING EXPENSES:
Personnel Services 2,441,859            2,320,870            2,147,128            173,742                  93% 2,007,940            
Operating Supplies 262,317               237,167               248,793               (11,626)                   105% 267,697               
Professional & Other Services 821,918               782,968               922,430               (139,462)                 118% 1,115,114            
Other Charges 808,890               777,239               321,329               455,910                  41% 338,550               
Capital Outlay -                      -                      257,094               (257,094)                 513,455               

TOTAL OPERATING EXPENSES 4,334,984            4,118,244            3,896,774            221,470                  95% 4,242,756            

OPERATING INCOME (LOSS) (565,942)             (565,942)             (1,316,050)          (750,108)                 (1,507,792)          

NON-OPERATING REVENUES:
Intergovernmental Revenue -                      -                      -                      -                          6,575                  
Investment Earnings (Charges) (11,400)               (11,400)               9,374                  20,774                    -82% 1,449                  
Debt Proceeds 303,000               303,000               -                      -                          -                      

TOTAL NON-OPERATING REVENUES 291,600               291,600               9,374                   20,774                    3% 8,024                  

NON-OPERATING EXPENSES:
Debt Service - Principal 358,000               358,000               337,417               20,583                    94% 320,000               
Debt Service - Interest 137,800               137,800               119,400               18,400                    87% 135,965               
Issuance Costs & Fiscal Agent Fees 2,750                  2,750                  3,400                  (650)                        124% 3,400                  

TOTAL NON-OPERATING EXPENSES 498,550               498,550               460,217               38,333                    92% 459,365               

INCOME (LOSS) BEFORE TRANSFERS (772,892)             (772,892)             (1,766,893)          (691,001)                 (1,959,133)          

TRANSFERS IN (OUT):
Transfers In 700,420               700,420               586,710               (113,710)                 84% 470,000               

CHANGE IN NET POSITION (72,472)$             (72,472)$             (1,180,183)$        (804,711)$               (1,489,133)$        

2022 includes program activity that was moved to the General fund, Park and Recreation function, in 2023.

2023

CHASKA COMMUNITY CENTER FUND
REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE PERIODS ENDING 11/30/2023 AND 11/30/2022
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2022
ACTUAL AS OF VARIANCE ACTUAL AS OF

BUDGET * 11/30/2023 WITH BUDGET 11/30/2022

OPERATING REVENUES:
Green Fees -$                     -$                     -$                     -$                     
Cart Rental -                       -                       -                       -                       
Merchandise & Other Sales -                       -                       -                       -                       

  TOTAL OPERATING REVENUES -                       -                       -                       -                       

OPERATING EXPENSES:
Golf - Maintenance Dept:

Personnel Services -                       43,072                  (43,072)                -                       
Supplies, Services & Other Charges -                       44,186                  (44,186)                14,286                  

Golf - Club House:
Personnel Services -                       -                       -                       -                       
Supplies, Services & Other Charges -                       6,241                    (6,241)                  -                       
Merchandise for Resale -                       937                      (937)                     -                       

Capital Outlay - Golf Course Construction -                       1,331,065             (1,331,065)            207,859                
Capital Outlay - Equipment -                       67,999                  (67,999)                -                       

  TOTAL OPERATING EXPENSES -                       1,493,500             (1,493,500)            222,145                

OPERATING INCOME (LOSS) -                       (1,493,500)            (1,493,500)            (222,145)              

NON-OPERATING REVENUES:
Investment Earnings (Charges) -                       2,737                    2,737                    1,527                    
Refunds/Reimbursements -                       165                      165                      -                       

  TOTAL NON-OPERATING REVENUES -                        2,902                     2,902                    1,527                    

NON-OPERATING EXPENSES:
Principal -                       144,000                (144,000)              131,000                
Interest -                       109,070                (109,070)              114,953                
Issuance Costs & Fiscal Agent Fees -                       -                       -                       -                       

  TOTAL NON-OPERATING EXPENSES -                       253,070                (253,070)              245,953                

INCOME (LOSS) BEFORE CONTRIBUTIONS
AND TRANSFERS -                       (1,743,668)            (1,743,668)            (466,571)              

CAPITAL CONTRIBUTIONS -                       -                       -                       106,250                

TRANSFERS IN (OUT):
Transfers In -                       122,000                122,000                -                       

CHANGE IN NET POSITION -$                     (1,621,668)$          (1,621,668)$          (360,321)$             

Golf course was closed in 2023 for construction
* No Adopted Budget for 2023 as of report date

THE LOOP AT CHASKA (Closed During Construction)
REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE PERIOD ENDED 11/30/23 AND 11/30/22

2023
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PERCENT
OF BUDGET 2022

ACTUAL AS OF VARIANCE RECEIVED/ ACTUAL AS OF
BUDGET 11/30/2023 WITH BUDGET EXPENDED 11/30/2022

OPERATING REVENUES:
Green Fees 1,776,000$           1,927,819$           151,819$              109% 1,881,815$           
Driving Range 155,000                178,875                23,875                  115% 172,435                
Golf Rentals 430,000                410,527                (19,473)                95% 429,583                
Merchandise 300,000                337,636                37,636                  113% 312,126                
Other Sales 184,000                180,991                (3,009)                  98% 202,668                

  TOTAL OPERATING REVENUE 2,845,000$           3,035,848$           190,848$              107% 2,998,627$           

OPERATING EXPENSES:
Golf - Maintenance Dept:

Personnel Services 812,541                739,185                73,356                  91% 725,611                
Supplies, Services & Other Charges 313,586                309,805                3,781                    99% 283,680                

Golf - Club House:
Personnel Services 625,128                592,903                35,225                  94% 583,701                
Supplies, Services & Other Charges 473,896                561,590                (87,694)                119% 533,581                
Merchandise for Resale 225,000                309,839                (84,839)                138% 245,505                

Capital Outlay 1,491,000             741,357                749,643                50% 267,293                
  TOTAL OPERATING EXPENSES 3,941,151             3,254,679             689,472                83% 2,639,371             

OPERATING INCOME (1,096,151)            (218,831)              880,320                359,256                

NON-OPERATING REVENUES:
Investment Earnings (Charges) (2,600)                  (2,538)                  62                        (1,028)                  
Bond Proceeds 1,232,000             -                       (1,232,000)            -                       

  TOTAL NON-OPERATING REVENUES 1,229,400              (2,538)                   62                        (1,028)                  

NON-OPERATING EXPENSES:
Debt Service - Principal 186,000                1,924                    184,076                1% 126,172                
Debt Service - Interest 93,600                  21,376                  72,224                  23% 26,027                  

  TOTAL NON-OPERATING EXPENSES 279,600                23,300                  256,300                8% 152,199                

CHANGE IN NET POSITION (146,351)$             (244,669)$             1,136,682$           206,029$              

2023

CHASKA TOWN COURSE FUND
REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE PERIOD ENDED 11/30/23 AND 11/30/22
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PERCENT 
OF BUDGET 2022

ACTUAL AS OF VARIANCE RECEIVED/ ACTUAL AS OF
BUDGET 11/30/2023 WITH BUDGET EXPENDED 11/30/2022

OPERATING REVENUES:
Lease Revenue * 2,486,184$           2,336,015$           (150,169)$             94% 2,336,015$           

OPERATING EXPENSES:
Professional Services 108,000                122,906                (14,906)                114% 105,868                
Other Charges 230,170                172,628                57,542                  75% 171,765                

TOTAL OPERATING EXPENSES 338,170                295,534                42,636                  87% 277,633                

OPERATING INCOME 2,148,014             2,040,481             (107,533)              2,058,382             

NON-OPERATING REVENUES:
Investment Earnings -                       21,038                  21,038                  3,289                    
Interfund Loan Payments 104,219                -                       (104,219)              0% -                       

TOTAL NON-OPERATING REVENUES 104,219                 21,038                   (83,181)                20% 3,289                    

NON-OPERATING EXPENSES:
Debt Service - Principal 1,400,000             1,400,000             -                       100% 1,340,000             
Debt Service - Interest 670,500                670,500                -                       100% 737,500                
Issuance Costs & Fiscal Agent Fees 4,500                    4,500                    -                       100% 4,500                    

TOTAL NON-OPERATING EXPENSES 2,075,000             2,075,000             -                       100% 2,082,000             

CHANGE IN NET POSITION 177,233$              (13,481)$              (190,714)$             (20,329)$              

* Lease Revenue includes payments applied to lease receivable

TURBINE GENERATOR FUND
REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE PERIOD ENDED 11/30/23 AND 11/30/22
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PERCENT
OF BUDGET 2022

ACTUAL AS OF VARIANCE RECEIVED/ ACTUAL AS OF
BUDGET 11/30/2023 WITH BUDGET EXPENDED 11/30/2022

OPERATING REVENUES:
Residential Sales 1,221,000$           1,119,150$           (101,850)$             92% 1,036,356$           
Industrial Sales 884,000                819,272                (64,728)                93% 765,426                
All Other Receipts 14,385                  4,546                    (9,839)                  32% 10,089                  

TOTAL OPERATING REVENUE 2,119,385             1,942,968             (176,417)              92% 1,811,871             

OPERATING EXPENSES:
Collections:

Personnel Services 399,600                205,590                194,010                51% 260,411                
Supplies, Services & Other Charges 287,253                157,226                130,027                55% 293,071                

Administration:
Personnel Services 222,637                197,753                24,884                  89% 176,915                
Supplies, Services & Other Charges 418,599                383,713                34,886                  92% 360,800                

Utility Billing:
Personnel Services 51,974                  22,062                  29,912                  42% -                       
Supplies, Services & Other Charges 63,741                  67,832                  (4,091)                  106% 73,174                  

Capital Outlay 348,003                37,750                  310,253                11% 679,228                
TOTAL OPERATING EXPENSES 1,791,807             1,071,926             719,881                60% 1,843,599             

OPERATING INCOME (LOSS) 327,578                871,042                543,464                (31,728)                

NON-OPERATING REVENUES:
Investment Earnings (Charges) 5,500                    (4,890)                  (10,390)                -89% (2,850)                  
Intergovernmental -                       -                       -                       40,000                  
Refunds and Reimbursements -                       -                       -                       102,310                

  TOTAL NON-OPERATING REVENUES 5,500                     (4,890)                   (10,390)                139,460                

NON-OPERATING EXPENSES:
Debt Service - Principal 210,184                152,851                57,333                  73% 142,600                
Debt Service - Interest 78,055                  45,559                  32,496                  58% 83,985                  
Issuance Costs & Fiscal Agent Fees -                       385                      (385)                     360                      

TOTAL NON-OPERATING EXPENSES 288,239                198,795                89,444                  69% 226,945                

INCOME (LOSS) BEFORE TRANSFERS 44,839                  667,357                622,518                (119,213)              

TRANSFERS IN (OUT):
Transfers In 207,870                207,870                -                       100% 203,167                
Transfers (Out) (252,000)              (126,000)              126,000                50% (246,000)              

NET TRANSFERS IN (OUT) (44,130)                81,870                  126,000                (42,833)                

CHANGE IN NET POSITION 709$                     749,227$              748,518$              (162,046)$             

STORM WATER FUND
REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE PERIODS ENDING 11/30/23 AND 11/30/22

2023
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PERCENT
OF BUDGET 2022

ACTUAL AS OF VARIANCE RECEIVED/ ACTUAL AS OF
BUDGET 11/30/2023 WITH BUDGET EXPENDED 11/30/2022

OPERATING REVENUES:
Memberships 146,000$              155,221$              9,221$                  106% 142,992$              
Rentals 182,716                186,854                4,138                    102% 186,282                
Lessons 265,000                205,304                (59,696)                77% 261,804                
Leagues 260,000                181,012                (78,988)                70% 272,144                
Leases 388,000                284,917                (103,083)              73% 349,325                
Other Revenue 54,484                  46,668                  (7,816)                  86% 45,965                  

TOTAL OPERATING REVENUES 1,296,200             1,059,976             (236,224)              82% 1,258,512             

OPERATING EXPENSES:
Administration: 

Personnel Services 367,663                326,389                41,274                  89% 273,782                
Supplies, Services & Other Charges 417,046                453,105                (36,059)                109% 436,677                

Event Center:
Personnel Services 109,794                85,455                  24,339                  78% 94,094                  
Supplies, Services & Other Charges 18,001                  21,113                  (3,112)                  117% 16,614                  

Curling Center:
Personnel Services 211,356                175,577                35,779                  83% 199,243                
Supplies, Services & Other Charges 78,825                  92,798                  (13,973)                118% 85,344                  

Crooked Pint 61,910                  106,327                (44,417)                172% 50,193                  
Capital Outlay 15,000                  -                       15,000                  32,000                  

  TOTAL OPERATING EXPENSES 1,279,595             1,260,764             18,831                  99% 1,187,947             

OPERATING INCOME (LOSS) 16,605                  (200,788)              (217,393)              70,565                  

NON-OPERATING REVENUES:
Investment Earnings (Charges) (12,154)                53,622                  65,776                  8,590                    

  TOTAL NON-OPERATING REVENUES (12,154)                53,622                   65,776                  8,590                    

NON-OPERATING EXPENSES:
Debt Service-Principal 1,085,000             1,085,000             -                       100% 1,050,000             
Debt Service-Interest 497,906                384,664                113,242                77% 416,850                
Issuance Costs & Fiscal Agent Fees 1,600                    3,200                    (1,600)                  200% 3,200                    

  TOTAL NON-OPERATING EXPENSES 1,584,506             1,472,864             111,642                93% 1,470,050             

INCOME (LOSS) BEFORE TRANSFERS (1,580,055)            (1,620,030)            (39,975)                (1,390,895)            

TRANSFERS IN (OUT):
Transfers In 1,584,506             1,584,506             -                       100% 1,581,692             

CHANGE IN NET POSITION 4,451$                  (35,524)$              (39,975)$              190,797$              

CHASKA CURLING AND EVENT CENTER FUND
REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE PERIODS ENDING 11/30/2023 AND 11/30/2022

2023
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