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WORK SESSION 
City Council, Park & Rec Commission & Heritage Preservation Commission 

Review Proposed Plans for Rehabilitation of City Square  
5:30 - 7:00 PM  

 

 

AGENDA 
CHASKA CITY COUNCIL 
CHASKA CITY HALL - COUNCIL CHAMBERS & ZOOM 
Monday, April 1, 2024 
7:00 PM 

  

1. Call to Order 
    
2. Pledge of Allegiance 
    
3. Roll Call 
    
4. Adopt Agenda 
    
5. Visitor Presentation 
    
6. Approve Previous Meeting Minutes 
    
 6.A. City Council Meeting Minutes 3-18-2024 
      
7. Consent Items 
    
 7.A. Adopt Resolution 2024-32 Prohibiting Parking on Bavaria Road 
      
 7.B. Approve On & Off Sale Intoxicating and Sunday Sale Liquor Licenses for 

Red Bench Bakery LLC, DBA Rouge 41 
      
8. Action Items 
    
 8.A. Public Hearing - Approve Chaska Police Department Drone Policy 
      
 8.B. Public Improvement Hearing - Adopt Resolution 2024-33 Ordering 

Improvements for 2024 Downtown Project  
      
9. Bills 
    
 9.A. ACCOUNTS PAYABLE CLAIMS ROSTER 4-1-2024 
      
10. Other Business 
    
 10.A. City Administrator's Report 
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 10.A.i. Biweekly  4-1-2024 
      
11. Adjourn 
     

WORK SESSION 
Engler/Highway 41 Project 

Immediately following City Council  
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DRAFT

- MINUTES - 
CHASKA CITY COUNCIL

MARCH 18, 2024

1. Call to Order
The meeting was called to order by Mayor Pro Tem Grau at 7 p.m. 

2.Pledge of Allegiance

3. Roll Call
Roll call was taken. Present: Mayor Pro Tem Grau and Councilmembers Hatfield, Hubbard, and 
Huang. 

Absent: Mayor Windschitl.

Also Present: Matt Podhradsky, City Administrator; Elise Durbin, Assistant Administrator; Nate 
Kabat, Community Development Director; Liz Hanson, City Planner; Christophe Morschen, City 
Attorney; Julie Grove, Economic Development Coordinator; Matt Clark, City Engineer; and Krista 
Mark, Communications Coordinator.

4. Adopt the Agenda
Motion by Councilmember Hatfield, second by Councilmember Hubbard to adopt the agenda as 
presented. Motion carried.  

5. Visitor Presentation
5.A.  Chaska Historical Society New History Book – Chaska: A Minnesota River City, 1950-2000 
– Lisa Oberski
Lisa Oberski, President of Chaska Historical Society, explained the role of the Chaska Historical 
Society.  She presented the new book of Chaska history  covering 1950 to 2000.  They are 
available for purchase at the Chaska History Center.  The Center is hosting an event 
celebrating the book on April 20, 2024.

Ms. Oberski provided information on two upcoming events: Murder and Mayhem and Mt. 
Pleasant Cemetery tours.  She added there are Chaska brick soaps available for purchase at 
the Center.

Councilmember Huang pointed out he attended the Chaska History Center’s Halloween tours, 
and it was extremely interesting.  The reenactments are well-done.

Councilmember Hatfield thanked Ms. Oberski and the Historical Society for all of their work on 
the book.  Councilmember Hubbard noted her agreement with Councilmember Hatfield.

6. Approve Previous Meeting Minutes
6.A. Approve the March 4, 2024 City Council Meeting Minutes
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MARCH 18, 2024 PAGE 2                                                     DRAFT 

Motion by Councilmember Hubbard, second by Councilmember Hatfield to approve the minutes 
of the March 4, 2024 City Council meeting. 
Motion carried.

7. Consent Agenda
Councilmember Hubbard stated she was surprised in the variation of bids, referring to Consent 
Agenda Item 7.A. Adopt Resolution 2024-27 Bid Approval for Bavaria Rd/Innsbruck Retaining 
Wall.  City Administrator Podhradsky explained there are a number of factors that contribute to 
a lower bid.  He stated Staff feels confident in the group with the lowest bid.

Councilmember Hatfield asked how long retaining walls can last.  City Engineer Matt Clark 
explained the walls could last from 25 to 50 years.  

Motion by Councilmember Hubbard, second by Councilmember Huang to approve the Consent 
Agenda Items A through F:

A. Adopt Resolution 2024-27 Bid Approval for Bavaria Rd/Innsbruck Retaining Wall 
Motion to approve Resolution No. 2024-27 awarding the bid for the replacement wall systems 
at Bavaria Road and Innsbruck Drive in the amount of $174,147.00.

B. Adopt Resolution 2024-23, Authorizing submission of an application to the 2024 MN-
DNR (DNR) Natural and Scenic Area Grant and Resolution 2024-24, Authorizing 
submission of an application to the 2025 Legislative-Citizen Commission on Minnesota 
Resources (LCCMR) - Land Acquisition, Habitat and Recreation for acquisition of 13.5 
acres of the Big Woods at 4250 Chaska Blvd

Motion to adopt Resolution 2024-23, authorizing submission of an application to the 2024 MN-
DNR (DNR) Natural and Scenic Area Grant

i. Resolution 2024-24
Motion to adopt Resolution 2024-24, authorizing submission of an application to the 2025 
Legislative – Citizen Commission on Natural Resources (LCCMR).

C. Adopt Resolution 2024-25 - Amending 2023 Fund Budgets
Motion to adopt Resolution 2024-25 Amending 2023 Fund Budgets. 

D. Adopt Ordinance 2024-1044 Amending Chapter 5, Article 4, Section 20 of the Chaska 
City Code

Motion to adopt Ordinance 2024-1044 amending Chapter 5, Article 4, Section 20 of the Chaska 
City Code related to Transient Merchant permits.

E. Approve Infrastructure Investment and Jobs Act Grant - Good Neighbor Agreement
Motion to approve the good neighbor agreement between the City of Chaska Electric 
Department and the City of Chaska City Council.

F. Adopt Resolution No. 2024-29 Approving the Final Site & Building Plan and Final Plat for 
3740 Chestnut Street/Audrius Asakenas/PC #2024-05

Motion to adopt Resolution No. 2024-29 approving the Final Site & Building Plan and Final Plat 
for 3740 Chestnut Street (PC #2024-05).
Motion carried. 

8. Action Items
8.A. Public Hearing - Adopt Resolution 2024-26 Approving the City's Application to MN 
Department of Employment of Economic Development for the MIF Program
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City Administrator Podhradsky introduced the item to the Council and Economic Development 
Coordinator Julie Grove provided a presentation on it.  

(22:00) Mayor Pro Tem Grau asked what the future goals of the business are.  Dale Spaeth 
explained Marotta Controls is growing at a 30 percent rate, and there are a lot of good sales 
along with good turnover.  The plan is to offer sales to more locations once the Minnesota 
location is up and running.

Mayor Pro Tem Grau asked how many employees work for Marotta Controls.  Dale Spaeth stated 
they have 11 employees currently and hope to hire up to 50 people.  Once their lease is done, 
there will be an opportunity for around 100 employees.

Councilmember Huang thanked Marotta Controls for investing in Chaska.

Dale Spaeth added there will be a ribbon cutting on April 22, 2024 at noon.  He invited the 
Council and Staff.

Mayor Pro Tem Grau opened the public hearing at 7:28 p.m.

No one wished to address the Council.

Mayor Pro Tem Grau closed the public hearing at 7:29 p.m.

Motion by Councilmember Huang, second by Councilmember Hubbard to adopt Resolution 2024-
26 Approving the City’s Application to the Minnesota Department of Employment and Economic 
Development on behalf of Marotta Controls, Inc. to the Minnesota Investment Program.
Motion carried. 

8.B. Public Hearing - Adopt Resolution 2024-30 Approving Construction Docs and Authorizes 
Advertisement for Bids – Bavaria Rd/Southwest Christian High School Turn Lane Improvements
City Administrator Podhradsky introduced the item to the Council and City Engineer Matt Clark 
provided a presentation on it. 

Councilmember Hubbard noted there are orange cones set up at the school’s exit during 
dismissal.  She asked why a roundabout wasn’t considered.  City Engineer Clark explained the 
requirements are not met to need a roundabout because the traffic is only during a short peak 
time period.  Staff is continuing to work with the school to address safety concerns.

City Engineer Clark concluded the presentation by explaining the process.

Mayor Pro Tem Grau opened the public hearing at 7:41 p.m.

No one wished to address the Council.

Mayor Pro Tem Grau closed the public hearing at 7:42 p.m.
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Motion by Councilmember Hatfield, second by Mayor Pro Tem Grau to adopt Resolution No. 
2024-30 to approve plans and specifications and authorize city staff to solicit bids for Bavaria 
Rd/Southwest Christan High School Turn Lane Improvements.
Motion carried. 

8.C. Adopt Resolution No. 2024-31 Approving the Concept Plan for Hazeltine National Golf 
Club/Hazeltine National Golf Club/PC #2024-04
City Administrator Podhradsky introduced the item to the Council and City Planner Elizabeth 
Hanson provided a presentation on it. 

Phil Anderson, General Manager of Hazeltine National Golf Club, introduced himself and offered 
to answer any questions.

Councilmember Huang asked if the open green space is still being considered.  Mr. Anderson 
explained the area in question will be used for parking instead.

Councilmember Huang asked if the updates would allow members to exchange with other clubs.  
Mr. Anderson stated the updates are primarily for members, and there is minimal potential for 
external reciprocity.

Councilmember Huang asked what the membership percentage is for people residing outside of 
Minnesota.  Mr. Anderson stated 10 percent of the membership is national.  There is potential 
to attract more widespread membership.

Mayor Pro Tem Grau asked if similar villas are utilized at other golf courses.  Mr. Anderson 
pointed out destination golf has grown in popularity, and it is an impactful part of the golfing 
experience.  The villa builds attractiveness for the course.  The model works well across the 
country.  There is one nearby course with similar amenities, and they are at 90 percent 
occupancy in the summer.

Councilmember Hubbard asked if there will be an analysis on the light features to minimize 
impacts on local residences.  City Planner Hanson stated any lighting must abide by City Code.

Motion by Councilmember Huang, second by Councilmember Hatfield to adopt Resolution No. 
2024-31 approving Concept Plan for Hazeltine National Golf Course – Northwest (PC #2024-
04).
Motion carried.

9. Bills
9.A. Accounts Payable Claims Roster 18-3-2024
The Council requested further information about bills on pages 27 and 28.

City Administrator Podhradsky provided further information regarding those bills.
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Motion by Councilmember Huang, second by Councilmember Hubbard to approve the bills as 
presented.  Roll call was taken.  Voting aye: Councilmembers Hatfield, Hubbard, Huang, and 
Mayor Pro Tem Grau.  Voting nay:  None 
Motion carried. 

10. Other Business
10.A. City Administrator's Report 

10.A.i. Bi-Weekly Report Day-Month-2024

Councilmember Huang:
• Shared Chaska Bash is Friday, May 12, 2024. 
• Pointed out May 4, 2024 is Christmas in May. 
• Stated the opening of the revitalized park The Loop will be May 5, 2024. 
• Noted Taste of Chaska is May 8, 2024. 
• Added River City Days is July 26, 2024. 
• Pointed out Office Janke was recognized in a local publication for her programming 

efforts within the Police Department.
• Asked for an update on the Oak Ridge Conference Center.  City Administrator 

Podhradsky explained Staff has had meetings regarding the Center, but there hasn’t 
been any progress.

Councilmember Hubbard:
• Noted Coffee with a Cop will be on March 20, 2024.
• Stated Food Distribution is on March 21, 2024.
• Added during Spring Break there will be Cocoa with a Cop and free skating on March 

25, 2024.
• Pointed out Zootopia will be shown on the Thursday of Spring Break in the afternoon.
• Stated sign ups are open for Safety Camp during the summer.  
• Explained a resident contacted her about her car being towed.  She asked what the 

signage requirements are for towing notification.  City Administrator Podhradsky stated 
he isn’t sure about requirements for private lots.  Small claims court is an inexpensive 
way to address minor disputes.

Councilmember Hatfield:
• Stated Earth Day is being celebrated on May 4, 2024.
• Suggested residents sign up for downtown construction notifications if they want regular 

updates on closures and projects.

City Administrator Podhradsky:
• Pointed out the Council and Department Head retreat will be March 21 and 22 at the 

Fire Station.
• Stated the local Mayors put together an editorial intended to educate the public on a Bill 

regarding single-family zoning.  The purpose of the Bill is to create more affordable 
housing using a State-wide approach, but it will overrule local governance and doesn’t 
consider the needs of suburban versus urban areas.
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Mayor Pro Tem Grau:
• Explained the retreat is open to the public.
• Stated French Fries with a Firefighter will be at McDonald’s on June 5, 2024.

11. Adjourn
Motion by Councilmember Hatfield, second by Councilmember Hubbard to adjourn the meeting 
at 8:42 p.m.  
Motion carried.  
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Subject: Parking Restriction on Bavaria Road

Prepared By:  Matt Clark, City Engineer

Bavaria Road is a designated route on the City’s Municipal State Aide (MSA) street system and as 
such, the street must meet specific design standards.  The roadway segment of Bavaria Road 
between Hundertmark Road and Engler Boulevard prohibits parking since width does not 
accommodate.  Council Action is needed to implement and satisfy the MnDOT design approval.

CITY COUNCIL ACTION REQUESTED
Motion to Adopt Resolution No. 2024-32 Prohibiting Parking on Bavaria Road from Hundertmark 
Road to Engler Boulevard. 

REQUEST FOR ACTION
CHASKA CITY COUNCIL

April 1, 2024
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CITY OF CHASKA
CARVER COUNTY, MINNESOTA

RESOLUTION

DATE 4/1/2024 RESOLUTION NO.    2024-32_____

MOTION BY COUNCILMEMBER _______ SECOND BY COUNCILMEMBER______

Resolution Relating to No Parking on Bavaria Road (SA 101)
 Between Hundertmark Road and Engler Boulevard

WHEREAS, this Resolution was passed this 1st day of April, 2024, by the City of Chaska 
in Carver County, Minnesota. The Municipal corporations shall hereinafter be called the 
“City,”  WITNESSETH: 

WHEREAS, the “City”, has planned the improvement of Bavaria Road, a Municipal State 
Aid Route, from Highway 212 to Westwood Lane in the City of Chaska, Minnesota; and 

WHEREAS, Municipal Street Aid Funds will be expended on the improvements of this 
street; and

WHEREAS, this improvement does not provide adequate width for parking on both sides 
of the street; and approval of the proposed construction as a Municipal State Aid Street 
project must therefore be conditioned upon certain parking restrictions;

NOW, THEREFORE, BE IT RESOLVED:
That the Chaska City Council hereby bans the parking of motor vehicles on both sides of 
Bavaria Road from Hundertmark Road to Engler Boulevard at all times.

Passed and adopted by the City Council of the City of Chaska, Minnesota, this 1st day of 
April, 2024. 

Mark Windschitl, Mayor

Attest:
Chaska Deputy Clerk
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Subject: Approval of On & Off-Sale Intoxicating and Sunday Sale Liquor 
License for Red Bench Bakery DBA Rouge 41 

Prepared By: Denise Beebe, Senior Clerk

Lyle Aske, CEO of Red Bench Bakery LLC, submitted applications for an On Sale Intoxicating, 
Sunday liquor, and Off Sale Intoxicating to the City Clerk.  They will be doing business as  
Rouge 41 located at 500 N.  Chestnut St. Chaska MN.   Red Bench Bakery is currently licensed 
for wine and strong beer through the licensing period of June 30, 2024.    Red Bench Bakery is 
in good standing, and it was determined no further background investigation was needed.  

Analysis
The current license will be up for renewal on July 1, 2024, along with all other liquor licenses in 
the city.  The fees are prorated from the date of Council approval April 1st through June 30th at 
a cost of $1170.   The prorated fees have been paid.  Their buyer’s card is current, and renewal 
is through the State of Minnesota at a fee is $20.00.  

CITY COUNCIL ACTION REQUESTED
Motion to approve an On and Off-Sale Intoxicating Liquor License and Sunday Sale license for 
Red Bench Bakery LLC, DBA Rough 41, located at 500 N. Chestnut St., Chaska. 

REQUEST FOR ACTION
CHASKA CITY COUNCIL

4/1/2024
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Subject: Approval of Chaska Police Department Unmanned Aerial System 
Operations Policy 

Prepared By: Ryan Seibert, Chief of Police

Overview
The Chaska Police Department is establishing a program to use unmanned aerial vehicles 
(UAV), also known as drones, to help with public safety activity and emergency response. This 
is similar to programs put in place by more than 80 law enforcement agencies throughout the 
state of Minnesota. 

The City’s use of unmanned aerial vehicles will be guided by Minnesota State Statutes 626.19, 
which was established in May of 2020. These drones help provide safety for community 
members and officers alike, especially when other resources are not available or might be less 
effective. 

In addition to the use of a UAV pursuant to a search warrant, other examples of UAV use 
include: 

• During or in the aftermath of an emergency situation that involved a risk of death or 
bodily harm 

• Over a public event where there is a heightened risk to the safety of participants or 
bystanders 

• To address the risk of a terrorist attack by a specific individual or organization if it is 
determined that credible intelligence indicates a risk 

• To prevent the loss of life and property in natural or man-made disasters and to 
facilitate operational planning, rescue, and recovery operations in the aftermath 

• To conduct a threat assessment in advance of a specific event 
• To collect information from a public area if there is reasonable suspicion of criminal 

activity 
• To collect information for crash reconstruction purposes after a serious or deadly 

collision on a public road 
• Over a public area for officer training or public relations purposes 
• At the written request of a government entity for a specific cause 

Use of an unmanned aerial vehicle for these reasons are to be reported to the Bureau of 
Criminal Apprehension (BCA). 

The unmanned aerial vehicles will not be used in the following situations: 

REQUEST FOR ACTION
CHASKA CITY COUNCIL

4/1/2024
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• To conduct random surveillance activities. Its use will comply with constitutional and 
privacy rights. 

• To target a person based solely on individual characteristics, like race, ethnicity, national 
origin, religion, disability, gender, or sexual orientation. 

• To harass, intimidate or discriminate against any individual or group. 
• To conduct personal business of any type. 

Policies for the Chaska Police Department’s use of these vehicles will be easily accessed online 
once the program is put into place. 

Public Feedback
The Chaska Police Department took public feedback on the program from February 6 through 
April 1, 2024.

The draft policy was promoted several ways:
• Visitor Presentation at the February 5th City Council meeting
• Information was published on the Chaska Police Department website
• An article was published in the Chaska Herald
• Information was shared on the Police Department’s social media channels

Members of the public could provide feedback in the following ways:
• Email
• Mail
• Phone
• In person at the Police Department or at tonight’s public hearing

Budget
This program was incorporated into the 2024 budget.

The current budget is $46,000, and the funds for the program are coming from the Public 
Safety Aid dollars the City received from the State Legislature.

CITY COUNCIL ACTION REQUESTED
Motion to approve the Chaska Police Department Unmanned Aerial System Operations Policy. 
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Policy 

605 
Chaska Police Department 

Policy Manual 

Copyright Lexipol, LLC 2023/07/19, All Rights Reserved. 
Published with permission by Chaska Police Department 

***DRAFT*** Unmanned Aerial System (UAS) Operations -
1 

Unmanned Aerial System (UAS) Operations 
605.1   PURPOSE AND SCOPE 
State 

The purpose of this policy is to establish guidelines for the use of an unmanned aerial system 
(UAS) and for the storage, retrieval, and dissemination of images and data captured by the UAS 
(Minn. Stat. § 626.19). 

605.1.1   DEFINITIONS 
State 

Definitions related to this policy include: 

Unmanned Aerial System (UAS) - An unmanned aircraft of any type that is capable of sustaining 
directed flight, whether preprogrammed or remotely controlled without the possibility of direct 
human intervention from within or on the aircraft (commonly referred to as an unmanned aerial 
vehicle (UAV)), and all of the supporting or attached systems designed for gathering information 
through imaging, recording, or any other means (Minn. Stat. § 626.19). 

605.2   POLICY 
Best Practice 

Unmanned aerial systems may be utilized to enhance the department’s mission of protecting lives 
and property when other means and resources are not available or are less effective. Any use 
of a UAS will be in strict accordance with constitutional and privacy rights and Federal Aviation 
Administration (FAA) regulations. 

605.3   PRIVACY 
Best Practice 

The use of the UAS potentially involves privacy considerations. Absent a warrant or exigent 
circumstances, operators and observers shall adhere to FAA altitude regulations and shall not 
intentionally record or transmit images of any location where a person would have a reasonable 
expectation of privacy (e.g., residence, yard, enclosure). Operators and observers shall take 
reasonable precautions to avoid inadvertently recording or transmitting images of areas where 
there is a reasonable expectation of privacy. Reasonable precautions can include, for example, 
deactivating or turning imaging devices away from such areas or persons during UAS operations. 

605.4   PROGRAM COORDINATOR 
State 

The Chief of Police will appoint a program coordinator who will be responsible for the management 
of the UAS program. The program coordinator will ensure that policies and procedures conform to 
current laws, regulations, and best practices and will have the following additional responsibilities: 

• Coordinating the FAA Certificate of Waiver or Authorization (COA) application process 
and ensuring that the COA is current. 

Page 15 of 96



Chaska Police Department 
Policy Manual 

Unmanned Aerial System (UAS) Operations 

Copyright Lexipol, LLC 2023/07/19, All Rights Reserved. 
Published with permission by Chaska Police Department ***DRAFT*** Unmanned Aerial System (UAS) Operations -

2 

• Ensuring that all authorized operators and required observers have completed all 
required FAA and department-approved training in the operation, applicable laws, 
policies, and procedures regarding use of the UAS. 

• Developing uniform protocol for submission and evaluation of requests to deploy 
a UAS, including urgent requests made during ongoing or emerging incidents. 
Deployment of a UAS shall require written authorization of the Chief of Police or the 
authorized designee, depending on the type of mission. 

• Developing protocol for conducting criminal investigations involving a UAS, including 
documentation of time spent monitoring a subject. 

• Implementing a system for public notification of UAS deployment. 

• Developing an operational protocol governing the deployment and operation of 
a UAS, including but not limited to safety oversight, use of visual observers, 
establishment of lost link procedures, and secure communication with air traffic control 
facilities. 

• Developing a protocol for fully documenting all missions. 

• Developing a UAS inspection, maintenance, and record-keeping protocol to ensure 
continuing airworthiness of a UAS, up to and including its overhaul or life limits. 

• Developing protocols to ensure that all data intended to be used as evidence are 
accessed, maintained, stored, and retrieved in a manner that ensures its integrity as 
evidence, including strict adherence to chain of custody requirements. Electronic trails, 
including encryption, authenticity certificates, and date and time stamping, shall be 
used as appropriate to preserve individual rights and to ensure the authenticity and 
maintenance of a secure evidentiary chain of custody. 

• Developing protocols that ensure retention and purge periods are maintained in 
accordance with established records retention schedules. 

• Facilitating law enforcement access to images and data captured by the UAS. 

• Recommending program enhancements, particularly regarding safety and information 
security. 

• Ensuring that established protocols are followed by monitoring and providing periodic 
reports on the program to the Chief of Police. 

• Developing protocols for reviewing and approving requests for use of the department 
UAS by government entities (Minn. Stat. § 626.19). 

• Preparing and submitting the required annual report to the Commissioner of Public 
Safety (Minn. Stat. § 626.19). 

• Posting the department policies and procedures regarding the use of UAV on the 
department website, as applicable (Minn. Stat. § 626.19). 

• Reviewing the program and UAS use for compliance with Minn. Stat. § 626.19. 

605.5   USE OF UAS 
State 
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Only authorized operators who have completed the required training shall be permitted to operate 
the UAS. 

Use of vision enhancement technology (e.g., thermal and other imaging equipment not generally 
available to the public) is permissible in viewing areas only where there is no protectable privacy 
interest or when in compliance with a search warrant or court order. In all other instances, legal 
counsel should be consulted. 

UAS operations should only be conducted during daylight hours, and a UAS should not be flown 
over populated areas without FAA approval. 

Members shall not use a UAS without a search warrant, except (Minn. Stat. § 626.19): 

(a) During or in the aftermath of an emergency situation or disaster that involves the risk 
of death or bodily harm to a person. 

(b) Over a public event where there is a heightened risk to the safety of participants or 
bystanders. 

(c) To counter the risk of a terrorist attack by a specific individual or organization if the 
agency determines that credible intelligence indicates a risk. 

(d) To prevent the loss of life or property in natural or man-made disasters and to facilitate 
operation planning, rescue, and recovery operations. 

(e) To conduct a threat assessment in anticipation of a specific event. 

(f) To collect information from a public area if there is reasonable suspicion of criminal 
activity. 

(g) To collect information for crash reconstruction purposes after a serious or deadly 
collision occurring on a public road. 

(h) Over a public area for officer training or public relations purposes. 

(i) For purposes unrelated to law enforcement at the request of a government entity, 
provided the request is in writing and specifies the reason for the request and a 
proposed period of use. _

605.5.1   DOCUMENTATION REQUIRED 
State 

Each use of a UAS should be properly documented by providing the following (Minn. Stat. § 
626.19): 

(a) A unique case number 

(b) A factual basis for the use of a UAS 

(c) The applicable exception, unless a warrant was obtained 

605.6   PROHIBITED USE 
Federal 

The UAS video surveillance equipment shall not be used: 
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• To conduct random surveillance activities. 

• To target a person based solely on actual or perceived characteristics such as 
race, ethnicity, national origin, religion, sex, sexual orientation, gender identity or 
expression, economic status, age, cultural group, or disability. 

• To harass, intimidate, or discriminate against any individual or group. 

• To conduct personal business of any type. 

The UAS shall not be weaponized (Minn. Stat. § 626.19). 

605.6.1   ADDITIONAL PROHIBITIONS 
State 

Unless authorized by a warrant, a UAS shall not be deployed with facial recognition or biometric-
matching technology (Minn. Stat. § 626.19). 

Unless authorized by a warrant or for purposes of a permitted use outlined in this policy, a UAS 
shall not be used to collect data on public protests or demonstrations (Minn. Stat. § 626.19). 

605.7   RETENTION OF UAS DATA 
State 

The Records Center supervisor shall ensure that data collected by the UAS is disclosed or deleted 
as required by Minn. Stat. § 626.19, including the deletion of collected data as soon as possible, 
and in no event later than seven days after collection, unless the data is part of an active criminal 
investigation (Minn. Stat. § 626.19). 
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Subject: 2024 Downtown Project – Improvement Hearing

Prepared By: Matt Clark, City Engineer  

Background
As Council is aware, the TH 41 Downtown Chaska Project included several components 
including the roadway improvements, streetscape, wayfinding, and landscaping. The roadway 
improvements were substantially completed in 2023, as well as portions of streetscaping.

2024 Project
The 2024 project, which is estimated to begin in late March (weather dependent), will complete 
the remaining items originally anticipated with the project and consistent with past projects in 
the downtown area. These include:

• Paseos & Parking Lots
The alleyway network on the east side of TH 41, referred to as the paseo, will be 
reconstructed. Parking lots along the paseo will be rebuilt and repaved. This work 
includes brick paver treatments consistent with streetscaping throughout the 
downtown commercial areas. The paseos will include gateway structures at the 
midblock entrances to signal the pedestrian nature of these paths and will include 
string lights that create a welcoming experience and enhance the feel of pedestrian 
safety within the network.

• Wayfinding
The wayfinding program includes a network of signs as follows:

o Entry signs:  Located on TH 41 at north and south downtown entry points to 
provide direction to key destinations like the Curling & Event Center, City 
Square, the Walnut Street National Historic District, and parking.

o Directional signs:  At key locations through the downtown commercial district 
to assist both drivers and pedestrians with directions to public facilities, parks, 
historic districts and parking.

o Parking signs:  Located at entry points to public parking lots throughout 
downtown.

o Heritage wall and column panels:  Chaska brick pillars located throughout 
downtown that will incorporate historic photos relevant to the location. Photos 
will incorporate QR codes that lead users to additional information about 
Chaska’s history.

o Heritage kiosks:  Located at multiple locations, kiosks are pedestrian scale 
four-sided structures that will incorporate wayfinding maps and celebrate 
historic narratives on topics such as historic 2nd street, the brick and agriculture 

REQUEST FOR ACTION
CHASKA CITY COUNCIL

4/1/2024
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industries, connections to the MN River, and narratives related to Chaska’s 
founding.

• Landscaping and Irrigation
All planter boxes along TH41 sidewalks and medians will be planted with a mix of 
trees and perennials in coordination with Public Works to ensure long-term 
maintainability and viability. 

Completion of the underpass, landscaping, paseos, and public parking is anticipated by the end 
of June/beginning of July. Wayfinding installation is anticipated for completion by August.

City staff recognize that the nature and scope of this work is disruptive to downtown businesses 
and residents. As was done during the construction in 2023, staff will work with individual 
business and property owners, as well as the Downtown Chaska Business Alliance to provide 
consistent updates about what is happening. As was done in 2023, staff is working with Bolton & 
Menk to develop a communications strategy for the 2024 work to ensure open lines of 
communication as the project proceeds through completion. The complete communication plan 
will be shared with Council as soon as it is available and prior to commencement of the work 
described above. 

Funding
The state and federal funding that was secured for the roadway project did not include costs for 
streetscape, wayfinding, irrigation and landscaping, which are estimated at $2.6M.  Because of 
this, staff is proposing that the project be financed through special assessments on City-owned 
properties.  The properties shown on the attached assessment map and include the City parking 
lots acquired through the TH 41 Downtown Chaska project.  The amounts are based on the total 
area of each parking lot area divided by the total project costs that are estimated at $2.6M.  The 
final assessment role will be presented at a public hearing to be held in July after bids have been 
received.  

CITY COUNCIL ACTION REQUESTED
Motion to adopt Resolution No. 2024-33, Ordering the Improvements for the 2024 Downtown 
Project.
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CITY OF CHASKA
CARVER COUNTY, MINNESOTA

RESOLUTION

DATE 4/1/2024          RESOLUTION NO. 2024-33

MOTION BY COUNCILMEMBER SECOND BY COUNCILMEMBER

A Resolution Ordering the 2024 Downtown Project,

WHEREAS, the 2024 Downtown Project Feasibility Study was accepted by City Council on 
February 26, 2024, and a Public Improvement Hearing was scheduled for April 1, 2024;

WHEREAS, ten days mailed notice and two weeks published notice of the hearing was given, and 
the hearing was held on the 1st day of April, at which all persons desiring to be heard were given 
an opportunity to be heard thereon;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Chaska, Minnesota, that 
said improvements are found to be necessary, cost-effective, and feasible and hereby orders said 
street improvements.

Passed and adopted by the City Council of the City of Chaska, Minnesota, this 1st day of April 
2024.

_________________________________________
Mark Windschitl, Mayor

Attest       
        Deputy Clerk
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IMPLEMENTATION SCHEDULE

UNDERPASS, LANDSCAPE, 
PASEOS, & PUBLIC PARKING
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TH 41/61 LANDSCAPING 
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2024 CHASKA DOWNTOWN PROJECT 
COST SUMMARY

ITEM STATUS COST

TH 41 LANDSCAPING (RIVER TO 5TH ST) Complete 208,000$                     
PASEO GATEWAYS Bid March 2024 362,000$                     
WAYFINDING SIGNAGE Quote March 2024 167,000$                     
KIOSKS + HERITAGE SIGNAGE Quote March 2024 174,000$                     
BANNERS Direct Purchase 2024 68,000$                       
IRRIGATION + LANDSCAPING Bid March 2024 540,000$                     
5TH STREET IMPROVEMENTS Bid March 2024 398,000$                     
LANDSCAPING & STREETSCAPING (REGIONAL TRAIL) Bid April 2024 432,000$                     
DESIGN, ENGINEERING, AND CONSTRUCTION ADMINISTRATION 252,000$                     

SUBTOTAL AESTHETICS & STREETSCAPING $2,601,000.00

TRAIL & BRIDGE Bid April 2024 1,570,000$                 
LANDSCAPING & STREETSCAPING Bid April 2024 154,000$                     
RIGHT OF WAY 225,000$                     
DESIGN, ENGINEERING, AND CONSTRUCTION ADMINISTRATION 1,050,000$                 

SUBTOTAL MN RIVER BLUFFS REGIONAL TRAIL $2,999,000.00

$5,600,000.00TOTAL ADDITIONAL DOWNTOWN IMPROVEMENTS

2024 DOWNTOWN STREET PROJECT

MN RIVER BLUFFS REGIONAL TRAIL
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5TH STREET RECONSTRUCTION

Banner PolesB
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Street, Alley, Parking Lot Recon.

5TH STREET RECONSTRUCTION
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CITY OF CHASKA ASSESSMENT(S)
Date: PROJ. NO.:

733 Marquette Avenue, Suite 1000
Minneapolis, MN 55402
www.stantec.com

2024 DOWNTOWN CHASKA SPECIAL ASSESSMENTS EXHIBITS

CHASKA, MINNESOTA

2024 DOWNTOWN RECONSTRUCTION

2/22/2024 193806850

A-1FIGURE

N

2024 DOWNTOWN
RECONSTRUCTION AREA
· PASEO GATEWAYS
· WAYFINDING SIGNS
· KIOSKS & HISTORICAL SIGNS
· LANDSCAPING & IRRIGATION

MINNESOTA
RIVER VALLEY

REGIONAL TRAIL
· LANDSCAPING
· STREET SCAPES

1,378,000

703,000

520,000

2,601,000
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COUNCIL MEETING/WORK SESSION SCHEDULE
Below is a list of the upcoming Council Meetings and Work Sessions to plan for:

April 1st:  Prior to the Council meeting, we will be holding a work session.  This meeting will 
start at 5:30 pm with the purpose of this work session being to review the proposed plans for 
rehabilitation of City Square, to discuss comments received from contributing agencies and to 
discuss the proposed schedule of work to occur during this upcoming summer.  We will have a 
regular Council meeting to follow, which should be short.  Following the Council meeting, we 
will have a second short work session to discuss the Engler/Highway 41 project.

April 15th:  Prior to the Council meeting, we will be holding a work session.  The meeting will 
start at 5:30 pm with the purpose of this work session to discuss potential options for 
construction/expansion of the MSB scheduled in 2026.  Following this work session we will have 
a regular Council meeting.

April 29th:  This is the 5th Monday of the month. While we had planned on having a Work 
Session on this night to discuss the work we are completing with our Zoning Ordinance, we are 
going to hold off on this given the major changes that are being talked about at the Legislature 
which would limit our Zoning Authority (discussed at previous meetings).  We will reschedule 
once the Legislative Session is complete, and we understand what changes have been made.

May 6th:  We will be holding a Work Session prior to the Council meeting on this evening.  The 
purpose of the Work Session will be to start discussions on the City’s regulatory authority for 
sale of recreational cannabis as we will have to be prepared for regulation of this sometime in 
the beginning of 2025.  Following this work session we will have a regular Council meeting.

If you are unable to attend any of these meetings, just let me know so we can plan around it.

PUBLIC SAFETY FACILITY UPDATES

• Sales Tax Exemption—Working with the Department of Revenue, we have received 
notice that State Statute already allows for the construction of Public Safety Facilities to 
be sales tax exempt for materials/supplies, so we do not need additional legislation.  We 
appreciate that Representative Rehm and Senator Coleman both authored bills to assist 
us.  Having this exemption will be a significant savings to the project!  

Biweekly Report
April 1, 2024

By: 

Elise Durbin

Matt Podhradsky
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• EOC funding—We have received notice that our Congressionally Directed Spending 
request for the Chaska EOC has been approved in the amount of $1,575,000.  The funds 
will be used to assist with the construction of the EOC, as well as furniture, fixture, and 
equipment for the space.  Thank you to Senator Klobuchar and Senator Smith for 
including the request in their list of projects! 

• Neighborhood meeting—Staff and RJM are having a pre-construction meeting with 
neighbors adjacent to the Public Safety Facility on April 8.  The purpose of the meeting 
is inform neighbors of the anticipated schedule, show the final design, and be able to 
meet some of RJM’s staff who will be on-site during the construction.

• Timeline—At the end of April, the Fire Department will make their move over to their 
temporary location near MSB.  Soon after, fencing will go up around the site and 
construction is anticipated to begin the first week in May.  We will continue to provide 
an updated timeline as we get closer.

ENGLER/HIGHWAY 41 PROJECT
Following the Council meeting on April 1, we will have a short work session to update the 
Council on items related to the Engler/Highway 41 project.  Additionally, the County will be 
holding an open house on Wednesday, April 10 from 4:30-6:00 p.m. at the Chaska Community 
Center.

UPCOMING EVENTS:
• 71st Annual Easter Egg Hunt in City Square Park: This event is being planned for 

Saturday March 30th at 10 am and is put on by the Chaska American Legion Auxiliary
• Rotary/Lions Tree Planting event at Lions Park:  Saturday April 20th at 8 am
• Christmas in May:  Saturday May 4th at 7:15 am at St. John’s Church.  Let Matt know if 

you are interested in being a “runner” for this year’s event.
• The Loop Grand Opening:  Sunday May 5-more details will be coming shortly, but the 

plan right now is for a short program and ribbon cutting at 10 a.m.  The course and 
Minnalayas will be available for no charge that day through 4 p.m.  
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