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Commission Interviews 
5:30-7PM  

 

AGENDA 
CHASKA CITY COUNCIL 
CHASKA CITY HALL - COUNCIL CHAMBERS & ZOOM 
Monday, January 5, 2026 
7:00 PM 

 
1. Call to Order 
    
2. Pledge of Allegiance 
    
3. Roll Call 
    
4. Adopt Agenda 
    
5. Visitor Presentation 
    
 5.A. David Rieke — Discuss Mt. Pleasant Cemetery 
      
 5.B. Erik Hansen - SouthWest Transit 2025 Year in Review 
      
 5.C. Marshall Grange - Update on SW Chaska Community Park Masterplan 
      
6. Approve Previous Meeting Minutes 
    
 6.A. 12-15-2025 Meeting Minutes 
      
7. Consent Items 
    
 7.A. Appointment of Acting Mayor (Mayor Pro Tem) 
      
 7.B. Appointment of City Attorney 
      
 7.C. Appointment of Official Newspaper 
      
 7.D. Appoint Representative to the Southwest Transit Commission 
      
 7.E. Designate Depositories and Investment Institutions for 2026 
      
 7.F. Adopt Resolution 2026-1 Authorizing Account Signers and Electronic Funds 

Transfer 
      
 7.G. Appointment of City Trustees to the Chaska Fire Department Relief 

Association Board for 2026 
      
8. Action Items 
    
9. Bills 
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 9.A. ACCOUNTS PAYABLE CLAIMS ROSTER 01-05-2026 
      
10. Other Business 
    
 10.A. City Administrator's Report 
      
 10.A.i. Biweekly 01-05-2026 
      
11. Adjourn 
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  DRAFT 

- MINUTES -  
CHASKA CITY COUNCIL 

DECEMBER 15, 2025 
 
1.  Call to Order 
The meeting was called to order by Mayor Hubbard at 7 p.m. 
 
2.  Pledge of Allegiance 
 
3.  Roll Call 
Roll call was taken.  Present: Mayor Hubbard and Councilmembers Grau, Hatfield, and 
Sheveland. 
 
Absent: Councilmember Benesh. 
 
Also Present:  Matt Podhradsky, City Administrator; Noel Graczyk, Administrative Services 
Director; Elise Durbin, Assistant City Administrator; Matt Clark, City Engineer; Krista Mark, 
Communications Coordinator; and Christophe Morschen, City Attorney. 
 
4.  Adopt the Agenda 
Motion by Councilmember Sheveland, second by Councilmember Hatfield to adopt the agenda 
as presented.  Motion carried.   
 
5.  Visitor Presentation 
No one wished to address the Council.  
 
6.  Approve Previous Meeting Minutes 
6.A.  Approve the December 1, 2025 City Council Meeting Minutes 
Motion by Councilmember Hatfield, second by Councilmember Grau to approve the minutes of 
the December 1, 2025 City Council meeting.  
Motion carried. 
 
7.  Consent Agenda 
Motion by Councilmember Hatfield, second by Councilmember Sheveland to approve the 
Consent Agenda Items A through N: 
 

A. Approve Carver County, MN River Bluffs Regional Trail – Waiver Notice 
Motion to approve the draft Waiver Notice allowing the transfer of transportation easements 
from the Carver County Regional Rail Authority (CCRA) to Carver County and authorize the 
Mayor and City Administrator to fully execute a final draft. 

B. Adopt Resolution No. 2025-97 Approving 82nd Street Chaska/Chanhassen JPA for 
maintenance 

Motion to adopt Resolution No. 2025-97 Chaska/Chanhassen Joint Powers Agreement for 
Repair, Maintenance, and Operation of 82nd Street West and Authorize the Mayor and 
Administrator to execute.  

Page 3 of 67



MINUTES-CHASKA CITY COUNCIL 

December 15, 2025 PAGE 2   DRAFT 

 

C. Adopt Resolution No. 2025-89 Approving Renaming and Address Conversions of 82nd 
Street 

Motion to adopt Resolution No. 2025-89 Renaming and address conversions of 82nd Street to 
Lyman Boulevard, Aspen Court and 82nd Street West. 

D. Adopt Resolution No. 2025-93 Approving the MnDOT Cooperative Construction 
Agreement -County Highway 10 Engler.  

Motion to adopt Resolution 2025-93 approving the MnDOT Cooperative Construction Agreement 
Amendment No. 1 for the construction on County State Aide Highway/County Highway 10 
Engler. 

E. Approve Authorization of Feasibility Study – 2026 Downtown Reconstruction 
Motion to approve Authorizing a Feasibility Study for the 2026 Downtown Reconstruction 
Project. 

F. Planning Commission Chair and Vice-Chair for Calendar Year 2026 
Motion to recommend Todd Urbanski to serve as Chairperson of the Planning Commission for 
calendar year 2026. 
Motion to recommend Jon Purdy to serve as Vice-Chairperson of the Planning Commission for 
calendar year 2026. 

G. Adopt Resolution No. 2025-94 Approving the Final Site & Building Plan for MSB/City of 
Chaska/PC #2025-19 

Motion to adopt Resolution No. 2025-94 approving the Final Site & Building Plan for the 
Municipal Services Building (MSB) (PC #2025-19). 

H. Paid Family Medical Leave Memorandum of Agreement 
Motion to approve Memorandum of Agreement for PFML between the City of Chaska and 
Teamsters Local 320, LELS Local #210 Police Officers, LELS Local #385 Sergeants, and LELS 
#447 Lieutenants, with these agreements effective January 1, 2026. 

I. Adopt 2026 Employee Pay Classification Plan, Salary Adjustment Rate Chart 
Motion to approve the 2026 Pay Classification Plan and 2026 Salary Adjustment Chart. 

J. Adopt 2026 Employee Handbook Updates 
Motion to approve the City of Chaska Employee Handbook. 

K. Adopt Resolution No. 2025-95 Establishing Interfund Tax Increment Financing 
Motion to adopt Resolution 2025-95, establishing terms and conditions of interfund tax 
increment loans. 

L. Adopt Resolution No. 2025-96 Amending Fund Balance Commitments 
Motion to adopt Resolution No. 2025-96 amending General Fund Balance commitments. 

M. Adopt Resolution No. 2025-98 Approving an Agreement with Carver County for 2026 
Assessment Services 

Motion to adopt Resolution 2025-98 approving an agreement with Carver County for 2026 
assessment services. 

N. Adopt Resolution No. 2025-99 Authorize Offers for Easements for Highpoint Vistas 
Utilities  

Motion to adopt Resolution No. 2025-99 to authorize city staff to send offer letters to affected 
property owners for the CSAH 61 utilities connection. 
 
Mayor Hubbard thanked City Staff for all the work done on the Feasibility study for the downtown 
project.   
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Councilmember Hatfield asked about the curb on the south side of 3rd Street, as it is very high, 
and if it will be fixed with the downtown project.  City Administrator Podhradsky said the purpose 
of that curb is for the stormwater system, and until the stormwater system is in place, that curb 
has to be that high.  
 
Mayor Hubbard thanked Planning Commission member Rob Brass for his time, energy, and 
efforts on the Planning Commission.   
 
Mayor Hubbard expressed a lot of excitement over the final approval of the building site for 
MSB.  City Administrator Podhradsky said there was a lot of time spent with engineering to 
ensure that the project would go smoothly and within budget.  He thanked Oertel and RJM for 
all of their work on this project.   
Motion carried.  
 
8.  Action Items 
8.A. Memorandum of Understanding with Trident Development LLC for City Square West Project 
City Administrator Podhradsky introduced Assistant City Administrator Elise Durbin to present 
the item to the Council.   
 
Roger Frink with Trident Development thanked City Staff for all their hard work and dedication 
to put this project together.  He stated that he has a team of consultants on standby, ready to 
get to work on this project, and that it will be great for the City.   
 
Councilmember Sheveland said the Council was excited to see Trident Development as the 
developer on this project because of the quality of previous work that Trident Development has 
done.   
 
Councilmember Hatfield said City Square West is an important piece of downtown Chaska, which 
is why the Council is so excited to see Trident Development come up as part of the project.  She 
thanked Mr. Frink for being responsive and listening to the Council’s questions and requests for 
the project as well.  
 
Mayor Hubbard said it is exciting to continue the City’s relationship with Trident Development.  
She said City Square West is a key catalyst site for the redevelopment of downtown to tie 
everything together.  She said she is working hard to close the legislative loophole for funding 
for the project, and asked when the Council would see the plan for the project.  
 
City Administrator Podhradsky said there is an internal effort to ensure the project is financially 
viable, and a planning effort that will be finalized when a formal concept plan and a developer 
agreement are secured.  A Work Session with the Council, and the developer will also have to 
happen to gather feedback and make sure everyone is on the same page regarding the project.  
 
Motion by Councilmember Grau, second by Councilmember Hatfield to approve the 
Memorandum of Understanding with Trident Development, LLC, and the Chaska Economic 
Development Authority, and authorize the Mayor and City Administrator to execute the MOU. 
Motion carried. 
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8.B.  2026 Tax Levy and Fund Budgets 
City Administrator Podhradsky presented this item to the Council.   
 
Councilmember Sheveland asked about the work being done on the 18th hole of the Town 
Course.  City Administrator Podhradsky said that the area will be worked on with funds from the 
Storm Water fund and that the area will be maintained by that fund.   
 
Councilmember Sheveland asked if the chairs that are being replaced in the Event Center are 
being used somewhere else.  City Administrator Podhradsky said the state will sell them at 
auction.   
 
Mayor Hubbard said that the Council has discussed this budget since June, and the building 
program is a large part of the tax levy this year, but has also been discussed for several years.   
 
Councilmember Sheveland said the tax levy is not something the Council takes lightly, and 
anytime the cost has to be raised in this economy, the Council has to look at how the money 
will be used to better the City, and keeping that in mind, the increase is not terrible considering 
what they are getting in return.   
 
Mayor Hubbard said anytime anyone in the community has questions about the budget, there 
is always an opportunity to ask the Council questions to see where that money is going.  She 
said she wants residents to know that the money is being used to help the services and amenities 
that the residents desire and expect are well cared for and run effectively.    
 
Councilmember Sheveland said City Staff has done an amazing job in a relatively small city like 
Chaska to provide the residents with a lot of amenities and services.  City Administrator 
Podhradsky said that goes back to the Councilmembers in the 1980s who made a decision at 
that point that they wanted Chaska to have the services to keep residents in the community.  
Councilmember Sheveland said City Administrator Podhradsky and other City Staff have 
managed all those amenities, such as the new parks, trails, and overlays, very well.  City 
Administrator Podhradsky said it is their responsibility to maintain what the City has for future 
generations to enjoy.   
 
8.B.i.  Adopt Resolution 2025-90 Property Tax Levies for Payable 2026 
Motion by Councilmember Grau, second by Councilmember Sheveland to adopt Resolution 2025-
90 Adopting Property Tax Levies for Payable 2026. 
Motion carried. 
 
8.B.ii.  Adopt Resolution 2025-91 2026 Fund Budgets 
Motion by Councilmember Hatfield, second by Councilmember Grau to adopt Resolution 2025-
91 Adopting 2026 Fund Budgets. 
Motion carried. 
 
8.B.iii.  Annual 2026 Budget Message 
8.B.iv.  2026 Fund Budget Reports 
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8.C.  Establish 2026 Utility Rates 
City Administrator Podhradsky presented this item to the Council.  
 
Mayor Hubbard asked about the rates of other cities that are on the chart presented to the 
Council, and if those rates are the 2025 or the 2026 rates.  City Administrator Podhradsky said 
those are other cities' 2025 rates.  He said that Chaska's rates would be right in the middle of 
the other cities in comparison.  
 
8.C.i.  Adopt Ordinance 2025-1075 Establishing 2026 Electric Utility Rates 
Motion by Councilmember Sheveland, second by Councilmember Hatfield to adopt Ordinance 
No. 2025-1075 establishing 2026 Electric Utility Rates. 
Motion carried. 
 
8.C.ii.  Adopt Resolution 2025-86 Summary Publication of 2026 Electric Utility Rates 
Motion by Councilmember Grau, second by Councilmember Hatfield to adopt Resolution 2025-
86 Approving Summary Publication of Electric Ordinance 2025-1075. 
Motion carried.  
 
8.C.iv.  Adopt Resolution 2025-87 Summary Publication of 2026 Water and Sewer Utility Rates 
Motion by Mayor Hubbard, second by Councilmember Sheveland to adopt Ordinance No. 2025-
1076 establishing 2026 Water and Sewer Utility Rates.  
Motion carried. 
 
Motion by Councilmember Hatfield, second by Councilmember Sheveland to adopt Resolution 
No. 2025-87 Approving Summary Publication of 2026 Water and Sewer Ordinance 2025-1076.  
Motion carried. 
 
8.C.v.  Adopt Resolution 2025-88 Establishing 2026 Stormwater Utility Rates 
Motion by Councilmember Hatfield, second by Mayor Hubbard to adopt Resolution No. 2025-88 
establishing 2026 Storm Water Utility Rates.  
Motion carried. 
 
9.  Bills 
9.A.  Accounts Payable Claims Roster 15-12-2025 
Motion by Councilmember Sheveland, second by Councilmember Grau to approve the bills as 
presented.  Roll call was taken.  Voting aye: Councilmembers Hatfield, Sheveland, Grau, and 
Mayor Hubbard.  Voting nay:  None  
Motion carried.  
 
10.  Other Business 
10.A.  City Administrator's Report  
10.A.i. Bi-Weekly Report 15-12-2025 
Councilmember Grau: 

• Recapped the Chanhassen Winter Storm Basketball Classic last weekend.  
• Reminded everyone about the upcoming Santa Parade (December 17) and to follow the 

route online.  
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Councilmember Sheveland:  

• Recapped the St. Hubert's performance of The Wizard of Oz, and encouraged people to 
support it over the weekend.  

• Reminded residents to watch out for kids that are out of school over winter break and 
will be sledding, or on ice skates in neighborhoods, and to drive carefully.  

 
City Administrator Podhradsky: 

• Shared that the ice-skating rink will be ready for kids over their winter break.  He said 
the lakes are not safe to walk or skate on.  

• He noted that he put a few options in the report for a retreat, and asked the Council to 
email him and let him know if those dates work for the retreat.   

• He shared that the technical opening of the Public Safety building and getting the 
temporary CO should happen on the first of the year, but Public Safety will be moved 
into the building by the end of February.  

 
Councilmember Hatfield: 

• Shared that the Plaza designs that the Council saw at their last meeting were presented 
to the Downtown Business Alliance on Friday, and there was good feedback. 

• Coffee with a Cop is on Wednesday at 10:30 a.m.  (December 17) at the north 
McDonald's.  

• Shared information regarding the upcoming events: Health and Wellness Expo (January 
10) at the Community Center at 9:00 a.m., MLK Breakfast (January 19) at the Event 
Center, and Fishing Contest (February 14). 

• Wished everyone Happy Holidays.  
 
Mayor Hubbard:  

• Shared that she met with Senator Coleman and toured the Public Safety building with 
the Fire Chief and an Officer, and when it becomes open to the public, it will be well-
received.   

• Recapped Heroes and Helpers that the Chaska Police Department puts on with support 
from Bountiful Basket, Chaska Lions, Chaska Rotary, Target, Latino Voices, Senior Living, 
and others helped out, and over 70 kids participated, and $8,000 went through the 
checkout line.   

• Recapped Hometown Holiday downtown last weekend, with the Gazebo Lighting at City 
Square Park.   

• Recapped her meeting with the Scout Troop, where she talked about her job duties as 
an elected official.  

• Recapped doing interviews with fifth graders for La Academia's Business Town, met with 
students from Southwest Christian over a DECA project that they were doing, and 
participated in a class video.  

• Shared that the next Council meeting is on January 5, and wished everyone Happy 
Holidays to all those who celebrate in the community.  
 

10.B.  Financial Reports as of 10/31/2025 
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11.  Adjourn 
Motion by Councilmember Sheveland, second by Councilmember Hatfield to adjourn the meeting 
at 8:18 p.m.   
Motion carried.   
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Subject:       Appointment of Acting Mayor 
 
Prepared By:  Denise Beebe, Senior Clerk 
 
 
According to MN State Statute, all statutory cities must, at the first Council meeting each year, 
appoint an Acting Mayor (also known as Mayor Pro Tem) who will serve in the absence of the 
Mayor. The responsibilities include acting as the chairperson at Council meetings in the Mayor’s 
absence or filling a vacancy in the position of Mayor until such time that the position is filled by 
election or appointment.  
 
Council members were elected to serve on the City Council as follows: Joshua Benesh and Leah 
Sheveland were elected in the General Election, November 5, 2024, and took office January 
2025.  While Jon Grau and McKayla Hatfield were both re-elected in the General Election on 
November 8, 2022, and took office January 2023.   
 
Council Member Hatfield served as Mayor Pro Tem in 2025. 
 
Based on the rotation policy and two years’ experience in office used for appointing the Acting 
Mayor, Council Member Grau would be in line to serve as Mayor Pro Tem for 2026.  
 
At tonight’s meeting, Council needs to take formal action to fill the Acting Mayor position.  
Attached to this Request for Action is the policy that was enacted to help guide filling the Acting 
Mayor post. 
 
CITY COUNCIL ACTION REQUESTED 
Motion to appoint Council Member Jon Grau as Acting Mayor for the City of Chaska for the 
calendar year 2026.  

REQUEST FOR ACTION
CHASKA CITY COUNCIL

1/5/2026
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CITY OF CHASKA 
 

CITY COUNCIL POLICY REGARDING THE APPOINTMENT OF THE MAYOR PRO- 
TEM 

 
 
Requirements and Purpose 
 
At its first meeting of the year, the City Council is required by State law to appoint a 
Mayor Pro Tem who shall perform the duties of the Mayor in the event of disability or 
the absence of the Mayor.  The Mayor Pro Tem will also serve in the role of the Mayor if 
there is a vacancy in the position, until a successor is appointed or elected. 
 
The purpose of this policy is to establish guidelines for the appointment of the Mayor 
Pro Tem. It is the intent of the Chaska City Council to establish a rotation for the Mayor 
Pro Tem position to allow all Council members to serve in this role.  
 

General Guidelines 

1. Council members being considered for Mayor Pro Tem should have at least 
two years of experience on the Chaska City Council. 

2.  The Mayor Pro Tem shall be appointed by the City Council at the first Council 
meeting in January as required by State law.  

3.  Council members can rotate the position of Mayor Pro Tem on an annual 
basis if so desired. 

4. The order of the rotation shall generally begin with the Council member who 
has the longest tenure (total years) on the City Council, followed by the Council 
member with the second longest tenure, etc.   In the event that two Council 
members have served the same amount of time on the Council, the Council 
member whose Ward Seat has had the longest tenure of not being in the position 
of Mayor Pro Tem shall serve as Mayor Pro Tem. 

5.  In the event that both the Mayor and Mayor Pro Tem are both unavailable to 
perform the duties of Mayor, the Council member next in line in years of service 
as defined in #4 above shall take over the duties of the Mayor. 

6.  This policy shall, in general, establish the guidelines for the appointment of 
the Mayor Pro Tem, but the City Council shall reserve the right to deviate from 
this policy as they see fit for differing circumstances. 
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Subject: Appointment of City Attorney 
 
Prepared By: Denise Beebe, Senior Clerk 
 
 
Annually, the city needs to act on appointing the City Attorney.  Under the City code, all 
employees, except the City Attorney, are appointed by the City Administrator.  The Code 
specifies that the City Attorney will be appointed annually by the City Council.  As in the past, it 
is recommended that the City Council reappoint the firm of Melchert Hubert Sjodin Law as the 
City Attorney.    Since the firm has served as the City’s legal counsel for several years the firm 
brings a great deal of knowledge of past actions the City has taken. Besides this, the firm is 
able to provide the City with a number of different specialties, which does allow us to have 
most aspects of our general legal needs represented by one firm.      
 
429 Projects - $240 
Other Matters - $230 
Litigation Rate - $290 
Meeting Rate - $90 
 
Please note that the above rates represent a cost of living increase.  Based on this, Staff does 
feel that this is a fair proposal. 
  
CITY COUNCIL ACTION REQUESTED 
Motion to appoint the law firm Melchert, Hubert, Sjodin, as the Chaska City Attorney for 2026.   
 

REQUEST FOR ACTION
CHASKA CITY COUNCIL

01/5/2026
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J. Michael Melchert, Esq. 

Direct Dial: 
(952) 442-7788 

Email Address: 
mmelchert@mhslaw.com 
 

 

121 W Main Street, Suite 200 
Waconia, Minnesota 55387 

Telephone: (952) 442-7700 
 

510 Chestnut Street N, Suite 100 
Chaska, Minnesota 55318 

Telephone: (952) 442-7700    
 

www.mhslaw.com 

MELCHERT HUBERT SJODIN 
ATTORNEYS AT LAW 

 
December 17, 2025 

 

 
Via Email: MPodhradsky@chaskamn.gov 
Matt Podhradsky 
City Administrator 
City of Chaska 
One City Hall Plaza 
Chaska, MN 55318 
 
 Re: City Attorney Position for 2026 
 
Dear Mr. Podhradsky: 
 
 The firm of Melchert Hubert Sjodin, PLLP, respectfully requests that the City of 
Chaska appoint our firm as City attorneys for 2026. 
 
 Our rates for 2026 will be: 

 429 Projects or Projects Funded through Federal, State or Other Grants: $240.00 
 Other Matters (excluding 429, etc.):       $230.00 
 Litigation and Complex Development:       $290.00 
 Regular Council and Regular Planning Commission Meetings:   $  90.00 

 The above rates reflect a cost-of-living increase over last year. If you have any 
questions, please let me know. Thank you! 
 
 

Very truly yours, 
 
 
 
J. Michael Melchert 

 
cc: Denise Beebe (via email: dbeebe@chaskamn.gov) 

Christophe Morschen (via email: cmorschen@mhslaw.com) 
 
JMM/clv 
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Subject: Appointment of Official City Newspaper 
 
Prepared By: Denise Beebe, Senior Clerk  
 
 
The City Council appoints an official newspaper at the first meeting of each year, 
which satisfies the requirement to annually designate a newspaper for posting public 
notices.  In January 2024 the Council appointed the Chaska Herald as its official 
newspaper but was notified that they, along with all Southwest News Media 
newspapers, would cease operations at the end of April. On April 15, 2024, the City 
Council then appointed the Patriot as its official newspaper as Patriot meets the 
statutory requirements of a qualified newspaper. 
 
Attached is a letter from the Patriot indicating their interest in serving as the official 
newspaper for 2026. They have indicated that their rates have changed slightly for 2026 
($8.20 per column inch, 320 characters per inch and 9 lines per inch).  All legal notices 
are posted on the Patriot the Minnesota Newspaper Associations public website free of 
charge.  
 
Being appointed as the official newspaper means that the City will place all its legal 
notices in the Patriot to comply with statutory requirements.   
 
Staff recommends that we continue to utilize the “Patriot” as our official newspaper.  
 
CITY COUNCIL ACTION REQUESTED 
Motion to appoint the “Patriot” as the official newspaper of the City of Chaska for 2026.  
 
 
 

REQUEST FOR ACTION
CHASKA CITY COUNCIL

1/5/2026
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Subject: Appoint Representative to the Southwest Transit Commission 
 
Prepared By: Elise Durbin, Assistant City Administrator 
 
 
The Southwest Transit Commission Board is made up of representatives of the three communities 
the service serves-Eden Prairie, Chanhassen, and Chaska.  Over the years, each community has 
been able to choose two members to serve on the board, with at least one of the City’s 
representatives needing to be an elected official from the respective City Council.  Each 
community has the opportunity to decide whether to have the second representative be an 
elected official, or whether to have that position filled by a community member.   
 
In January 2025, Councilmember Hatfield was appointed as the elected official representative for 
the City of Chaska for a 3-year term of 2025-2027.  Additionally, Councilmember Grau was 
appointed as the second City of Chaska representative to fill a 3-year term that expired on 
December 31, 2025.  Councilmember Grau has expressed interest in continuing in this appointed 
role on the Southwest Transit Commission board. 
 
CITY COUNCIL ACTION REQUESTED 
 
Motion to appoint Councilmember Grau to serve as the second City of Chaska representative to 
the Southwest Transit Commission for a 3-year term of 2026-2028. 

 
 

REQUEST FOR ACTION
CHASKA CITY COUNCIL

1/5/2026
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Subject:  Designate Depositories and Investment Institutions for 2026 
 
Reviewed By:  Noel Graczyk, Administrative Services Director 
Prepared By:  Erica Mattice, Finance Division Director  
 
Background 
As required by State Statute, any bank or credit union with City funds on deposit must 
annually be designated by the City Council as an official depository. The City's Cash 
Management Program also states that the City Council shall annually designate financial 
institutions for placement of investments.  
 
Historically, the City Council has designated each bank and credit union that operates a 
local office within the City as a City designated depository. U.S. Bank is designated as a 
City depository as it is used by the League of Minnesota Cities, which sponsors the 4M 
Fund which is used by the City. The City also uses U.S. Bank to process lockbox 
transactions for Utility Billing. 
 
It is recommended that all current designated depositories and investment institutions 
be designated for 2026. The following lists include currently designated as well as 
potential additions and deletions for 2026: 

 
Depositories (Nine for 2026) 
Bank Vista 
Center National Bank 
Chase Bank 
Nicolet National Bank  
Old National Bank 
Security Bank 
U.S. Bank 
Wells Fargo Bank 
Wings Financial Credit Union 
 
Current Investment Institutions (Ten for 2026) 
Computershare Corporate Trust 
League of Minnesota Cities and PMA Financial Network, Inc. (4M Fund) 
Northland Securities, Inc. 
Oppenheimer & Co, Inc. 
Pipe Sandler Companies 
Public Financial Management (PFM) 
RBC Capital Markets, Inc. 
UBS 

REQUEST FOR ACTION 
CITY OF CHASKA 

01/05/2026 
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Moreton Capital Markets, LLC 
U.S. Bank Investment Services, Inc. 

 
Recommendation 
There are no additions or deletions in designated depositories and investment institutions 
for 2026. Staff recommends approval of all as listed under City Council Action Requested. 
 
CITY COUNCIL ACTION REQUESTED 
Motion to designate the following official depositories and investment institutions. 
 
Depositories: 
Bank Vista; Center National Bank; Chase Bank; Nicolet National Bank; Old National Bank; 
Security Bank; U.S. Bank; Wells Fargo Bank; and Wings Financial Credit Union. 
 
Financial Institutions: 
Computershare Corporate Trust; League of Minnesota Cities and PMA Financial Network, 
Inc. (4M Fund); Northland Securities, Inc; Oppenheimer & Co, Inc; Pipe Sandler 
Companies; Public Financial Management (PFM); RBC Capital Markets, Inc; UBS; Moreton 
Capital Markets, LLC; and U.S. Bank Investment Services, Inc. 

Page 18 of 67



REQUEST FOR ACTION 
CITY OF CHASKA  

REQUEST FOR ACTION 
CITY OF CHASKA  

 
Subject:  Authorizing Account Signers and Electronic Funds Transfer 
 
Reviewed by:  Noel Graczyk, Administrative Services Director 
Prepared by:   Erica Mattice, Finance Division Director 
_____________________________________________________________ 

Background 

The City’s independent auditor recommends that both account signers on bank 
accounts in the name of the City, and City officials authorized to act on electronic funds 
transfer be designated annually by a resolution adopted by the City Council. Current 
account signers at depositories as used by City include the Mayor, City Administrator, 
and Administrative Services Director/Treasurer. Signatures from all three account 
signers are included on checks as issued by the City. 

In accordance with Minnesota Statute 471.38 the City Council must also designate City 
officials that are authorized to act on behalf of the City when electronic funds transfer 
payments are issued. Current policy and practices delegate authority to make electronic 
funds transfer payments to the Administrative Services Director/Treasurer, Finance 
Division Director, Controller, or their authorized designee.  These authorizations and 
supporting internal controls are consistent with required workflow approvals currently in 
place for submission and approval of electronic fund transfers. 

Update 

For 2026, Taylor Hubbard - Mayor, Matt Podhradsky - City Administrator, and Noel 
Graczyk - Administrative Services Director/Treasurer are proposed to be designated as 
account signers. As in 2025, electronic fund transfers for 2026 on behalf of the City are 
proposed to be authorized by Noel Graczyk - Administrative Services Director/ 
Treasurer, Erica Mattice – Finance Division Director, and Lisa Nelson - Controller. 

Recommendation 

Staff recommends approval of the proposed resolution designating authorized account 
signers at designated depositories and authorizing electronic fund transfers. 

 

 

REQUEST FOR ACTION 
CITY OF CHASKA  

01/05/2026 
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City Council Action Requested 

Motion to adopt Resolution 2026-1authorizing bank account signers and authorizing 
electronic funds transfers. 
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CITY OF CHASKA 
CARVER COUNTY, MINNESOTA 

 

RESOLUTION 
 

 
DATE_________1/5/2026______   RESOLUTION NO. _____2026-1________ 
 
MOTION BY COUNCILMEMBER___________SECOND BY COUNCILMEMBER____ 

  
A RESOLUTION AUTHORIZING BANK SIGNERS AND 
AUTHORIZATION OF ELECTRONIC FUNDS TRANSFER 

 

 
WHEREAS, in accordance with the Minnesota Statutes 471.38, the City Council 
shall annually delegate authority to make electronic funds transfers, and the 
disbursing bank of electronic funds transfers shall keep on file a certified copy of 
the delegation of authority. 

 
WHEREAS, Minnesota Statutes Section 471.38 allows the use of electronic funds 
transfer provided certain policy controls are in place for payment of the following: 

1. for a claim for a payment from an impressed payroll bank account or 
investment of excess money; 

2. for payment of tax or aid anticipation certificates; 
3. for a payment of contributions to pension or retirement fund; 
4. for vendor payments; 
5. for payment of bond principal, bond interest, and a fiscal agent service charge. 

 
WHEREAS, all electronic funds transfers shall be processed in accordance with 
accounts payable procedures. 

 
WHEREAS, all electronic funds transfers shall document and comply with policy 
controls that include: 

1. the initiator of the electronic transfer shall be identified; 
2. the initiator shall document the request and obtain an approval from the 

designated Administrative Services Director/Treasurer, the Finance 
Division Director, or their designee before initiating the transfer as 
required by internal control policies; 

3. a written confirmation of the transaction shall be made no later than one 
business day after the transaction and shall be used in lieu of a check, 
order check, or warrant required to support the transaction; 

4. a list of transactions made by electronic funds transfer shall be submitted 
to the City Council at its next regular meeting after the transaction. 
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NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Chaska, 
Minnesota, that checks, drafts, or other withdrawal orders issued against the funds of 
the City of Chaska on deposit with a bank shall be signed by the following City 
Officials: 
 
  Mayor      Taylor Hubbard 
  City Administrator    Matt Podhradsky 
  Administrative Services Director  Noel Graczyk 
 
BE IT FU RTHER RESOLVED, that the City of Chaska City Council delegates authority 
to make electronic funds transfers to the following designated positions and individuals 
or their designee subject to the policy controls and authorization in accordance with 
Minnesota Statute 471.38: 
 
  Administrative Services Director  Noel Graczyk 
  Finance Division Director   Erica Mattice 
  Controller     Lisa Nelson 

 
Passed and adopted by the City Council of the City of Chaska, Minnesota, on this 5th day 
of January 2026. 
 
 
 
  ______________________________________  
  Taylor Hubbard, Mayor 
 
 
 
Attest         
         Deputy Clerk 
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Subject:  Appointment of City Trustees to the Chaska Fire Department 
Relief Association Board for 2026 

Reviewed By: Matt Podhradsky, City Administrator 
Prepared By: Noel Graczyk, Administrative Services Director 
__________________________________________________________________ 

Background 

Members of the Chaska Fire Department Relief Association (CFDRA) and the City 
Council for the City of Chaska both approved restated and amended bylaws for the 
CFDRA as of October 30, 2013. In accordance with both State Statutes and the 
amended bylaws, the Board of Trustee for the CFDRA shall consist of nine members 
with three members from officials of the sponsoring City. 

One of the three City members must be an elected official, and one must be either an 
elected or appointed City official. Both City members must be designated annually by 
the City Council. The third City member must be the Fire Chief. 

In 2025 for 2025, Mayor Taylor Hubbard was appointed to serve as the required elected 
official to the CFDRA Board. Also, for 2025, the Administrative Services 
Director/Treasurer Noel Graczyk was appointed as the second City member. 

Recommendation 

Staff recommends that that both Taylor Hubbard and Noel Graczyk continue in 2026 as 
the elected official and second City member to the CFDRA Board. Staff recommends 
adoption of the motion with appointments by the City Council. 

City Council Action Requested 

Motion to appoint _____ (Taylor Hubbard, Mayor) as a required elected-official Trustee 
and _____ (Noel Graczyk, Administrative Services Director) as a City Trustee to the 
Chaska Fire Department Relief Association Board for 2026. 

REQUEST FOR ACTION 
CITY OF CHASKA  

01/05/2026 
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CLAIMS ROSTER REPORT

FOR COUNCIL MEETING: January 5, 2026

 Paid and Unpaid Invoices:
           Check #'s 359000-359235 $3,318,368.09

Paid Electronic Invoices:
Wire #'s 5009-5047 $3,814,959.04

 

Amount for Approval-Council Meeting:
January 5, 2026 $7,133,327.13
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COUNCIL MEETING/WORK SESSION SCHEDULE 
Below is a list of the upcoming Council Meetings and Work Sessions to plan for: 
 
January 5th: 
Monday will be our first Council meeting of the new year.  Prior to the meeting starting, we will 
be holding interviews for our open and renewing Commission member slots.  We will be doing 
interviews at both this meeting and the January 26th meeting, with the intent of 
appointing/reappointing residents to each of the open spots in all our Commissions at the 
February 2nd meeting.  At the Council meeting itself, we will mainly have housekeeping items to 
take care of, including appointing our Mayor Pro Tem for 2026 and establishing our official 
newspaper and attorney for 2026. 
 
January 26th: 
As a reminder, because of Martin Luther King Jr. Day falling on January 19th (3rd Monday of 
months), we will be having our second meeting of January on the 26th.   As mentioned above, 
we will be finishing interviews for Commission positions prior to the start of this meeting.  At 
the meeting itself, we will be taking up all of the items coming out of the Planning Commission, 
which we expect to include the Concept Plan for the residential project on the Holasek property 
(west side of Savannah Boulevard, just across the street from our new SW Community Park) 
and potentially may include the Concept Plan for the Big Woods Industrial Park (west side of 
212/44 Interchange).  These are two very big developments that would like to move forward 
with construction later in 2026.    
 
 February 2nd:   
Prior to this meeting, we will be setting up time for my annual review.  Elise is currently 
collecting all the Department Head reviews for this process, and I will be putting together a 
memo outlining some of the major accomplishments this past year as they relate to our 
Strategic Goals, along with suggestions of goals to consider for 2026.  At the meeting itself, we 
will be making appointments for each of the open and reappointment positions in each of our 
Commissions. 
 
Just a reminder that with President’s Day on the 3rd Monday of the month, our second meeting 
in February will be moved to February 23rd.  As always, if you are unable to attend meetings, 
please just let me know. 
 
 

Biweekly Report
January 5, 2026

By: 

Matt Podhradsky

Matt Podhradsky
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BUILDING PROJECT UPDATE 
While we were aiming to have our Temporary Certificate of Occupancy on the building by the 
end of 2025, there were just too many things left to complete in the building to have this occur.  
We want to make sure that before we issue the Temporary CO for the building that we have 
the HVAC system completely balanced (which often takes a couple of weeks) and that there are 
no major items remaining.  Our hope currently is that this happens by the end of January.   
 
It turns out that even if we would have received the Temporary CO by the end of December 
that it would not have even mattered, as there has been a longer lead time for the furniture in 
the building then we had first anticipated.  At this point, it looks like it is going to be February 
before our furniture arrives, with it likely taking at least a couple of weeks to get that 
assembled.  Because of this, we are thinking that it is likely to be the end of February/beginning 
of March when we can really start moving into the building and have employees housed out of 
there.  While this is longer than what we had originally planned for, we will still be able to 
function as we have in our current spaces during this time, so it should not affect any services.  
As more information on this becomes available, I will let you know. 
 
As for the MSB building, we are currently in the stage of having RJM take our architectural 
drawings and translating them into specifications that we can go out to bid with.  Prior to us 
going out for bid, we are building in at least a two-week period in January for all our 
departments to be able to carefully review the plans and specs to make sure nothing is missing.  
This is something we did not spend enough time doing during the Public Safety Building process 
that led to a few minor issues that could have been prevented if we had spent more time 
upfront in that process.  Assuming that we will likely complete that process in the middle of the 
month, we would expect to go out for bids at the end of January, with them being due by the 
end of February.  That would put us in a position to consider acceptance of a bid package 
sometime during the month of March.  This would still put us on a timeline for starting 
construction sometime during the month of May. 
 
If you have any questions about either of these, please feel free to ask. 
 
 
STATE OF THE CITY ADDRESS 
As I believe Mayor Hubbard has shared with all of you, one thing that she would like to have 
the City do this year is to have a State of the City Address that is geared more towards our 
residents instead of just doing the Chamber event in November that is geared towards our 
business community.  The thought is to provide a very similar speech to residents who attend 
so that they have the chance to be “in the know” after attending the event, and to also have a 
resource fair with all our departments participating to help promote to residents the different 
services they provide and some benefits they may not know exist. 
 
We have locked in a date/time for our first-ever State of the City event. It will be Wednesday, 
January 28, from 6-7:30pm in the Community Center Theater.   The plan is to have the Mayor 
give a presentation about what we’ve been up to in 2025 and what we have in store for 2026. 
We would then turn the event into more of an open house where residents can visit tables with 
information about all our city departments.  
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At the same time, because we are having the event in the Theater and using the art gallery for 
the open house, we are also going to be partnering up with the Carver County Arts Consortium 
that will be able to show off some of their art at the event, perhaps have some local music 
being played, and a demonstration from an artist on how they complete their pieces of art.  We 
thought this might be a good partnership for new people they can bring forward to see what is 
going on in the City, and for us to introduce them to new people who may not know who they 
are.  It should be a fun evening! 
 
If you have any questions about this, please let me know. 
 
COUNCIL/DEPARTMENT HEAD RETREAT 
In my last bi-weekly report, I was looking for input on a couple of dates that we were 
considering in March for our annual retreat.  Unfortunately, it looks like neither of those dates 
will work.  As we know from previous years, sometimes the most difficult part of the retreat is 
getting a date that works for everyone. 
 
We are now looking at a different date for the retreat.  Specifically, we are looking at: 
 

• Thursday, April 9th and Friday April 10th, with both days running from 8:30-4 
 
If you could get back to me to let me know if that will work for you or not, I would greatly 
appreciate it.  If this time doesn’t work for you, maybe you could let me know if there are times 
that absolutely will not work for you and we’ll try to plan around that. 
 
Look forward to hearing back from you on this. 
 
UPDATE ON SW CHASKA PARK 
As an update to the process on this park, we are currently working with the Confluence Group 
(our landscape architecture firm on the project) to develop 30% plans for the project so that 
we can get some more accurate pricing on building the Park.  We are also as part of that going 
to have Stantec complete a grading plan for the site so that we can work with contractors to 
see how we can most cost-effectively approach the preparation of this site.  We are doing all 
this work to make sure that we are putting forth a plan that falls within the budget that we 
have determined for this site, and to make sure that there are no big things we are missing that 
could be addressed more cost-effectively before we start any work.  We are being told by 
Confluence that we should have this work completed around the end of February, which will 
then allow us to get more precise pricing to know where we stand compared to budget. 
 
Staff is planning to take time during the January 5th Council meeting to go over the preferred 
plan the Park Board has been working with to make sure that there are not any details that we 
have missed that you would really like to see in the plan.  At the same time, we are going to be 
working with Associations as well to look at how they may potentially participate to take 
different components of the plan to the next level.  We are doing all this work with the hope 
that we can start work on grading this site sometime this upcoming summer.   
 
If you have any questions about this process, please do not hesitate to let me know.  We’re 
excited to be able to work through the rest of this process and get going on construction so we 
can be up and going as soon as possible. 
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SAVANAH WAY EXTENSION 
With us now working on getting the SW Community Park ready for construction, and with the 
Holasek Property across the road from the Park now in for Concept Plan consideration, we are 
now starting the process of completing the design for the extension of Savanah Drive south of 
County Road 44.  This road extension will go from Country Road 44 and extend all the way 
down to County Road 61, which will complete this important collector road.  While it is 
uncertain yet whether we will start this project up yet this summer or wait until early Summer 
of 2027 (because both the Park and Holasek’s won’t have users until later in the summer of 
2027), we are going through the design process with Stantec now to make sure that we are 
ready to move forward when that road is needed.  With the completion of this road, we will 
have our entire collector system installed on the East side of Highway 212 throughout SW 
Chaska, and it will complete the important Collector system on the entire west side of town (i.e. 
Savanah Way and Clover Ridge Drive)-something that has been needed for years.   
 
If you have any questions about this road, please do not hesitate to ask me. 
 
LANDSCAPING ALONG HIGHWAY 41 
As you know from a previous Council meeting, the landscaping that we had installed along the 
east side of 41 just north of Hundertmark Road was improperly removed by MnDOT with no 
notification to the City.  This landscaping was originally installed to help mitigate some of the 
noise and visual elements of Highway 41 for the Cortina Woods neighborhood north of 
Hundertmark.  Since this time, we have met with MnDOT to express our concern and to indicate 
to them that the removal of this landscaping must be mitigated. 
 
Since it has been a while since I have shared anything with you about this, I just wanted to 
provide you with a quick update just to let you know that we are still working on this (in case 
you get any questions from constituents).  We do know that MnDOT has been looking at this 
issue and is working on a plan to address our concerns that we have not seen yet.  We are 
scheduled to get together with MnDOT on January 15th to get a first look at what they have put 
together, and to provide any feedback on what they present.  We will make sure that before 
any work is completed by MnDOT that there is any opportunity to get the neighbors together 
from Cortina Woods, and we will make sure it is something that you as Council are comfortable 
with.  
 
Again, no action is needed at this time, but I wanted to make sure that I gave you a status 
update on where this is at. 
 
UPCOMING EVENTS: 
Below are some upcoming community events to make you aware of: 
 

• January 19:  Martin Luther King Day Breakfast and Presenting of Human Rights 
Commission Award.  Special Speaker will be Ethelind Kaba.  She is the Executive 
Director of the Ann Bancroft Foundation who purpose is “Supporting a Girl Today 
Strengthens our Community Now and Into the Future” 

• February 14th:  From 1-3 pm the Fire Department Relief Association will be having their 
annual Ice Fishing contest at Fireman’s Lake.  We will not know if the ice will be ok for 
having the contest for a couple of weeks, but they will have all their “off ice” activities in 
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the Event Center even if the fishing is cancelled.  Just a reminder that Fire Department 
members are selling raffle tickets currently.  If you are interested in getting a ticket, just 
let me know and I will make sure we have someone talk to you. 
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