Chaska Park Board

Meeting Minutes

November 9th, 2020
Chaska Event Center and Zoom

1. Call to Order

The November 9th meeting of the Chaska Park Board was called to order by Chair Dave Roan at
7:00 pm at the Chaska Event Center and via Zoom

2. Roll Call
Present at Event Center: Dave Roan, Matt Udermann, Dave Downs, Georgiann Keyport, Josh lves
Via Zoom: Elizabeth Wyveen, Zac Saueressig
Absent: Ernesto Ruiz Gutierrez, Jason Branch
Staff: Marshall Grange, Mary Monteith, Kevin Wright (assisted with IS needs)
Via Zoom:
Cynthia Anderson, Carver County Arts Consortium President
Steve Kelzer, Visitor for Arts Consortium presentation, address: 2025 Pioneer Trail, Chaska

3. Adopt Agenda

Motion by Udermann, second by Downs to adopt the November 9th, 2020 meeting agenda.

Roll call for approval of Agenda.
4. \Visitor Presentation

None
5. Approve Previous Meeting Minutes

Motion by Downs, second Udermann to approve the Chaska Park Board meeting minutes of October
12th, 2020. Motion carried.

Roll call for approval of Minutes.

6. Receive Council and Planning Meeting Minutes

Downs commented that he was happy to see that Council approved moving forward with the Lake
Grace underpass project. He also commented on the tot lot discussion from last month on the
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Pioneer Vista/Lennar development. He did not see anything mentioned in the planning minutes on
it. Downs, do we want to talk on changing that, or is that more of a townhome type amenity?
Grange shared that the planning commission established that they were not going to require a tot
lot for this development, so no further discussion.

6A. Receive September 14t Council Minutes
6B. Receive September 215t Council Minutes
6C. Receive October 5t Council Minutes

6D. Receive October 19* Council Minutes

6E. Receive September 9% Planning Minutes

Director Grange extended CONGRATULATIONS to Udermann on winning the county seat. We look

forward to partnering with you on Chaska projects.

Grange also extended a sincere thank you to those who expressed condolences for Karen Campbell who
recently passed away. Karen was a co-worker of ours who worked with the AOA’s in the Lodge, she left
us way too early. A very difficult time for our staff to navigate, she meant so much to us in a variety of
ways. A big loss for us and the entire community. She was involved in so many local organizations. She
will be missed. Thank you for the support.

7. Action Items

7A. Arts Consortium Letter of Intent

Grange shared the Letter of Intent visually on the screen, he recognized that a page was missing
in the packet. Grange ran through the document and explained it, then turned it over to the
board for questions. This will be a basis to start this partnership. He shared that this document is
not a legally binding document but laying out how we see this partnership working. The
feedback provided by the board, and Cindy Anderson and her board, will help move this on to
the council. We will present to the council for approval November 16th. Then we start moving
towards the lease and a more long-term partnership.

Grange provided some of the background and history of the Arts Consortium, how they started
in 2009 and how they progressed over the years with events and expanded programming. Fast
forward to today, and their approaching us for space for an art center. Relocating here will
provide more visibility for them, and on our end, it is an opportunity to maximize our space that
we already have specific to the arts and building off that which they offer.

Grange thinks about this partnership from 2 perspectives, one is a lease agreement that
provides them more of a dedicated space in the facility, the “cafeteria” space, the adjacent
storage behind it, and the art gallery. The City would get up to 12 weeks a year for gallery
displays of our choice in partnership with them. This also factures in up to 24 hours per year for
them to use our conference room space for their board meetings. It also recognizes any other
facility space outside of these mentioned or outside of partner programs, that they would need
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to rent those other areas. Their intent for the cafeteria space is to house the retail store that
would feature and display the artist’s work that would be for sale.

As far as the rent goes, we have established a base monthly amount of $750 for year one. We
also considered the typical common area costs and factoring in revenue potential that we would
normally have gotten from the vending that was in that space previously, which we relocated
elsewhere in the building. We proposed a 3% increase each year, over a 3-year timeframe.

We also built in an incentive to the partnership where Lessee will calculate 50% of their Net
Sales each month. Lessee shall pay Lessor the greater amount of either the monthly 50% Net
Sales or the scheduled lease payment as set forth in the Lease Agreement. When we talk of Net
Sales, we are talking of any sales within the retail space, the art gallery pieces, on-line pieces and
any partnered programming on City property. We would reevaluate the lease after 3 years.

The second part to this would be around the programming partnership. There are a variety of
things that could be done in the other multi use spaces in the building, in the parks, the Event
Center, etc. Cindy and her staff will be coming together monthly with our staff to share ideas on
programming in these other spaces. This part would spell out what each entity would provide as
part of that planning process.

The financial piece on this programming part would be splitting all registered events at 50%.
Really the goal with this, is equal value to what each is bringing to the table, to be fair. Not one
coming out ahead of the other. We will assess over time and facture in different expenses.

Grange opened things for discussion, and questions from the Park Board. If comfortable with
things, you would make a recommendation tonight to take to the City Council on the 16%. If
approved, we would work on the formal lease agreement and the MOU to present to Council in
December. Then the lease agreement would commence Jan 1%, 2021, the MOU would be
effective immediately. There is a ton of opportunity here. They currently are a renter in our
cafeteria space, where their holiday market is open to the public. It is nice to see how this
partnership could work and potentially grow. Grange encouraged folks to check it out. They
have some cool gift ideas.

Anderson, | have been working extensively with Parks staff on various pieces of this partnership
and moving forward. | am open to any questions?

Ives question to Anderson, art can be kind of controversial, | did not see anything here to deal
with that scenario, editorial control? Should that be in the MOU, or the lease to protect the
City? Some sort of implied endorsement? Anderson, good question, one thing we already do is
when we have an exhibition, we jury it with our members. We do not allow nudes, murder
scenes, it must be acceptable to all people. If things do not go with our mission statement, we
are not interested.

Downs, questions on Net Sales. What is the definition? Is it Net Sales or Net Profits? You
referenced Net Sales as everything that is sold, which is every dollar that comes in. Should
reflect sales less expenses? Net sales, is it applicable to Net after the artist gets their commission
and the payment has been made to them? Yes. Better define what the definition of Net Sales is.
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Downs, the programming part, do they currently have programs? Are they bringing some to the
table? Anderson, yes, we have offered painting classes, photography classes, music events, we
are excited for the opportunity to have concerts as well as our literary events in your theater.
This year we have not held any events since early March due to Covid. We do plan on
continuing with those offerings and more.

Udermann, this is a great partnership. He hates contracts, but first off, the arts go hand in hand
with mental health, this could be a good way to help address those concerns. From the business
side, he would suggest using gross sales vs. net sales, take 6% off gross sales. The 2" thing, co-
marketing is very important, what if people just want to come in for the art store? Do they have
to pay an admission? Address that. What about a non-member, would have to pay to get into
the retail space? He wants a lot of classes, spell out a target number, so we know if we are doing
what we said we would do. Lastly, January is the hardest month for retail, give them a free
month upon the New Year.

Keyport, their programs, has the City said a minimum number of programs they would offer? Do
you have a target number? At this point no, we have not yet identified that. Especially during
these times. It is hard to put a number/value on that. MG good to have goals/targets but may
need some time to define that. How are we measuring things? May need some time to get to
know each other. Downs, does not need to be a part of this document, but nice to spell that out
somewhere, where they will start from and where they will head. Put out some expectations,
the depth and scope of that. People will get excited about this. Roan, good to have general
business discussions, good to talk through, but also hard in these times to project some things.
The goal is the programs and bringing people in. Downs, if we do a good job, the numbers will
follow. Ives, the gallery, having access to it when opportunities come up, those 12 weeks. Is that
enough time? Grange, yes, we also want some flexibility for things that may come our way.

Anderson, we have a meeting tomorrow with your programmers, hoping to plan out a year, but
still have some flexibility for opportunities that may come up.

Roan, a great opportunity to utilize space that has not been used well before in the past. This is
a huge opportunity. We could look back on this and say this is the best thing we could have
done for the arts community!

Motion to Recommend to the Chaska City Council the Approval of the Letter of Intent and the
Partnership between the City of Chaska and the Arts Consortium of Carver County.

Motion by Keyport, 2" by Ives

Roan roll call of board
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7B. Carver Recreation Agreement

Grange explained that this agreement was established in 2015, a five-year agreement with the
City of Carver now up for renewal. It provided their residents with the opportunity to utilize our
recreation services, and events across the City, including the Community Center and the Town
Course at Chaska resident rates. The agreement also included staff planning and executing
programming and events for their residents in Carver.

When done 5 years ago, the pricing was reasonable for an all-inclusive partnership value. For
the last 3 years, we have received $51,250 per year from Carver. Grange wanted to dig deeper
into this fee structure to better define the true value Carver residents were getting. The past
agreement did not consider the actual value of what they were receiving across the various
opportunities they have been offered. They could benefit at the Community Center member
rate, the member programming rate, the Town Course resident rate, as well as the Curling
Center member rate. He calculated the true value of what that all was, including some staff
time. When City staff had discussions with Carver’s City Administrator Brent Marek, this true
value was presented. Marek agreed that should be accounted for moving forward, however, we
also recognized we are dealing with COVID. As we look to the next year, with the potential for
lower facility usage they still are willing to work within this partnership. This attests to the
partnership with them. We agreed to do a 3-year contract, we will get through COVID and then
reassess.

Carver will pay $66,611 for 2021, built in is a 4% increase for facility and programming usage,
and a 3.5% increase in staffing costs to provide the programming. Then moving into 2022/2023
will be similar. We feel good about this agreement, and a good working partnership.

Carver recently surveyed their residents leading up to these discussions, to better understand
the value their residents see in this partnership, all the feedback they received was great. We
will continue on-going to get feedback from their residents as well as Carver staff.

Udermann asked if the formula took into account the population growth projections for Carver?
Grange said no. Udermann expressed concerns on the minimal increase for them, it seems too
small. Chaska residents had a 10% tax increase last year, this does not seem fair. Carver also
should be contributing to the longer-term facility needs as well. Conversations should continue
as this moves forward.

Roan still feels comfortable with what we are voting on tonight. Saueressig, we can reevaluate
or cancel the contract at a later point if we are not in agreement, with a 120-day notice.

Motion to the Council to approve the MOU for Recreation Services between the City of Chaska
and City of Carver.

Motion by Downs, 2" by Keyport

Roan did roll call of board
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8. Discussion Items:

8A Lake Grace Trail Update

We had a meeting last week with public works staff, the city engineer as well as Stantec for
discussion on this project. Jung secured a contractor to remove the massive cottonwood tree on
site along with some other brush and wood retaining walls. Excavating to start in early
December. We also are working with Stantec to put together the bid package for the
construction of the bridge. It should be going out shortly, we will award the bid by the end of
the year. There will be an 8/10-week lead time to construct the bridge, will be weather
dependent. We are hoping for installation by June or July. Things are coming along, will bring
updates as they happen.

8B CCC Member Rates

Grange shared that this all ties into the budget process. The Curling budget will go to Council on
Nov. 16, the CCC budget will go on Nov. 30t™, you can learn more about those budgets per
those council meetings.

We are however proposing some new things surrounding our membership rates. Grange shared
a comparison of other like facilities in the metro area and their rates. The top of this sheet is a
month-to-month billing membership comparison, the bottom is an annual pre-paid membership
comparison. He also pointed out the various categories of membership types. You can see the
current rates as well as the proposed new rates for next year.

This rate change was building off some of what was proposed to Council already last year. Even
pre-Covid, we saw gaps in our revenues vs. operating expenses. We also recognized that we are
really low compared to other community center fees in the area. Last year, a plan was put into
place to increase rates as part of a phased 5-year plan. At that time we did a 4% increase, this
year we would go with a 7% increase over the next 3 years, and then the 5t year would have a
3% increase. This was to help get us closer to the other community center averages and help
with the gap in revenue.

With proposing the 2021 budget and talking with finance the thought was to continue with this
5-year plan despite COVID as to not make things worse moving forward.

Proposed areas of change:

Implementation of a Dual Membership-A two-person household can now get the dual package
vs. having to go with a family membership. This will be a more affordable option. We would
forgo the youth single rate.

We also would get rid of the AOA single membership, for those 55+. We will go to a more
traditional senior single membership for those 62+. We also will keep the Silver Sneakers and
Silver and Fit options.

We will be changing our member cancellation policy that is month to month, we are adding an
administration cancellation fee of $25.

Discussion on resident vs. non-resident rates. Tax payors should have a discount on rates.
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We also will be introducing a new feature, a 10-time punch pass. Think of it like a 30-day trail to
check us out.

Discussion:
Are we still offering a discount for those who do not live in Chaska but work here? Yes, we do.
Udermann-What about a distress rate, if they cannot afford now, how will they in 2021?

Saueressig-feels like rates were lowered at one point in the past to increase memberships when
he moved here?

Value of annual vs month to month. No admin fee, an annual offers one free month.
Roan, this is like trying to run a business...over the years we have offered a good product.
Downs-Budget wise a shortfall, if we increase things, we will not cut some services would we?

Grange-currently we are offering 40 some fitness classes per week, we have already evaluated
and cut some of those classes.

Good to hear your feedback and thoughts. Ives, if we increase these prices and lose people,
remember it is tough to get customers back.

Downs pre COVID-19, we were running out of space, post COVID-19 numbers will come back,
but we will be out of space. Guessing we still will be at capacity. Certain parts of the facility yes,
that could happen.

Grange-We need to start thinking, what the CCC could look like for the next 30 years, post
COVID-19? We will be engaging our community for feedback to help with that. Changes made to
stay current with things. What does that look like? We will start working on a Masterplan early
next year.

8C. 2021 Park Board Meeting Date Change

Grange, wanted to just loop back to this proposed meeting date change. We were able to
connect with Gutierrez on the proposal and he was fine with it. So, it will go to Council next
week. We would start January 2021.

8D. 2021 Park Board Chair and Vice-Chair Positions

Dave Roan’s term is complete at the end of the year, discussion was help on the next Chair and
Vice Chair positions. We will have this on the December agenda. If you have an interest, reach
out to Roan to let him know and ask any questions. We will need to nominate and recommend
to Council in January.
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9 Other Business

9A. Board Round Table

Wyveen-noticed the former Par 30, now called the Loop, construction well under way, fun to
watch the new course being developed. During quarantine staff put together packets for kids,
(take and make) could you consider doing again? MG will mention to staff.

Saueressig-been back to the pool, enjoy being there with the kids. Has not been as slippery as
earlier fall. Love the super bright lights in there.

Udermann-I miss Karen L’s hugs. | believe she was a victim of COVID-19, as she died of a broken
heart of not seeing her AOA’s. She has been the face of the Community Center for a long time,
we need to honor her. Congrats to staff on a successful Trail of Fun at Community Park. Shout
out to Sean Olson for his service here with the park board. Congrats on school board win.

Downs-none
Keyport-Revised website, nicely incorporated the park board.

Ives-1 have not appreciated the trails system as much as | did in the last week with the great
weather. Point is, with all that is happening, we can be outside having fun. Biked with my family
to Riverside Park in Carver, it was great.

Roan-echo a few things, congrats Sean Olson on school board win, and congrats to Matt
Udermann for Carver County Commissioner win. Roan also offered condolences with the
passing of Karen Campbell and to all her friends.

10. Adjourn

Motion to adjourn by Udermann, 2" by Ives

Roll call of members.
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- MINUTES -
CHASKA CITY COUNCIL
November 2, 2020

1. Call to Order
The meeting was called to order by Mayor Windschitl at 7 pm.

2.Pledge of Allegiance

3. Roll Call

Roll call was taken. Present: Councilmembers Hatfield, Hubbard, Huang, Grau, and Mayor
Windschitl.

Absent: None.

Also Present: Kevin Ringwald, Community Development Director; Liz Hanson, City Planner;
Luke Melchert, City Attorney; Noel Graczyk, Administrative Services Director; City Engineer Matt
Clark; Nate Kabat, Assistant Administrator; and Matt Podhradsky, City Administrator.

4. Adopt the Agenda
Motion by Councilmember Huang, second by Councilmember Hubbard to adopt the agenda as
presented. Motion carried.

5. Visitor Presentation
None.

6. Minutes
Motion by Councilmember Huang, second by Councilmember Grau to approve the minutes of
the October 19, 2020 City Council meeting. Motion carried.

7. Consent Agenda
Mayor Windschitl asked for clarification regarding the details of Item B.

City Administrator Podhradsky summarized the details of the Ordinance.

Motion by Councilmember Hubbard, second by Councilmember Huang to approve the Consent
Agenda Items A through B:
A. Adopt Resolution 2020-86, Livable Community Resolution
Motion to adopt Resolution No. 2020-86 electing to continue participating in the local housing
incentives account program under the Metropolitan Livable Communities Act.
B. Adopt Ordinance 982, Amending Chapter 6, Section 6.28 Tobacco Control Program of
the Code of Ordinances
Motion to adopt Ordinance 982, Amending Chapter 6, Section 6.28 Tobacco Control
Program of the Code of Ordinances.

Motion carried.
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MINUTES-CHASKA CITY COUNCIL
November 2, 2020 PAGE 2

8. Action Items

There were no action items.

9. Bills
9.A. Accounts Payable Council Roster 11-2-2020

The Council requested further information about bills on pages 1, 2, 5, 11, 12, and 19.
City Administrator Podhradsky provided further information regarding those bills.

Motion by Councilmember Hubbard, second by Councilmember Grau to approve the bills as
presented. Roll call was taken. Voting aye: Councilmembers Hatfield, Hubbard, Huang, Grau
and Mayor Windschitl. Voting nay: None

Motion carried.

10. Other Business
10.A. City Administrator's Report
10.A.i. Bi-Weekly Report November 2, 2020
10.B. Other Reports
10.B.i. 2nd-Qtr. 2020 Investment Report dated November 2, 2020

Councilmember Hatfield:
e Reminded residents to vote tomorrow if they have not done so already.

Councilmember Grau:
e Expressed condolences to the family of Karen Campbell, a community member who
recently passed away.

Councilmember Hubbard:
e Reported the levy system tour was really informative.
¢ Noted she met with the group Beyond New Beginnings and received an update regarding
that program.
e Reported she met with the Elected Leaders of Carver County to discuss affordable
housing.
e Also expressed condolences to Karen's family.

Councilmember Huang:
e Expressed condolences to Karen’s family.
¢ Noted First Responder’s Day was October 28th and thanked all those who serve in that
role in Chaska.

¢ Noted Halloween was a lot different this year.

¢ Reminded residents to vote tomorrow if they have not done so.

e Noted November 8 is National STEM Day and National Parents-as-Teachers Day.

e Noted November 11t is Veteran’s Day. Mayor Windschitl noted there will be a ceremony
at Veteran’s Park at 11 am and that the middle school taped their program last week
and will show it on Veteran’s Day.
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MINUTES-CHASKA CITY COUNCIL
November 2, 2020 PAGE 3

¢ Noted there will be a food distribution event on November 12t at the old Gedney factory
and that volunteers are welcome.

e Provided details regarding the radio play that the Chaska High School Theater
Department.

e Inquired if there is any update on getting the Met Council representative to a Council
Meeting soon. City Administrator Podhradsky stated she is coming to the Council Meeting
on the 16%,

Assistant Administrator Kabat:
e Noted he helped get election sites set up today and that they are ready to go for
tomorrow. He stated a lot of effort has been put into place to keep the sites safe.

City Administrator Podhradsky:
e Offered condolences to Karen’s family and noted she loved to come to work.

Mayor Windschitl:
¢ Offered condolences to Karen’s family and shared how much she was appreciated at the
Lodge.

¢ Noted he was caught in traffic at a roadblock at the tracks on Bavaria and Pioneer for
25 minutes and noted a resident also called him about it and noted the work to switch
the sidings is going late into the night. City Administrator Podhradsky stated he will look
into it. Councilmember Hubbard noted she has received communications from residents
in the Tuscany Hills neighborhood regarding a request for silent railroad crossing.

¢ Noted the next Council Meetings are November 16™ and 30t.
Reminded residents about the Beyond the Budget series put out by the City.

¢ Reminded residents to vote tomorrow and to clean up their candidate signs in a timely
manner. Councilmember Huang noted there is a Canvassing Meeting on November 13,

11. Adjourn
Motion by Councilmember Huang, second by Councilmember Grau to adjourn the meeting at

7:35 pm.
Motion carried.
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6B Council
Page 1of 1

- MINUTES -
CHASKA CITY COUNCIL
November 13, 2020
1. Call to Order
The meeting was called to order by Mayor Windschitl at 4:38 pm.

2. Pledge of Allegiance

3. Roll Call
Roll call was taken. Present: Councilmembers Grau, Hubbard, Hatfield, Huang, and Mayor
Windschitl.

Also Present: Matt Podhradsky, City Administrator; Denise Beebe, Senior Clerk; and Kevin
Wright, Communication’s Director

4. Adopt the Agenda

5. Adopt Resolution No. 2020-90, Certifying the Results of the November 3, 2020 Municipal
General Election
City Administrator Podhradsky presented the item.

Motion by Councilmember Hatfield, second by Councilmember Grau, to adopt Resolution No.
2020-90 Certifying the Results of the November 3, 2020 Municipal General Election.
Motion carried

6. Adjourn

Motion by Councilmember Huang, second by Councilmember Hubbard to adjourn the meeting
at 4:52 pm.

Motion carried.
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- MINUTES -
CHASKA CITY COUNCIL
November 16, 2020

1. Call to Order
The meeting was called to order by Mayor Windschitl at 7 pm.

Mayor Windschitl read communication regarding the instructions for virtual meeting.

2.Pledge of Allegiance

3. Roll Call

Roll call was taken. Present: Councilmembers Hatfield, Hubbard, Huang, Grau, and Mayor
Windschitl.

Absent: None.

Also Present: Kevin Ringwald, Community Development Director; Liz Hanson, City Planner; Luke
Melchert, City Attorney; Noel Graczyk, Administrative Services Director; Marshall Grange, Parks
and Recreation Director; Nate Kabat, Assistant Administrator; and Matt Podhradsky, City
Administrator.

4. Adopt the Agenda
Motion by Councilmember Hatfield, second by Councilmember Hubbard to adopt the agenda as
presented. Motion carried.

5. Action Item
5.A. Adopt Resolution 2020-91, Declaration to go to an all Virtual Meeting Platform

City Administrator Podhradsky introduced the item.
Motion by Councilmember Grau, second by Councilmember Hatfield to approve Resolution 2020-
91 all City Council and City Commission meetings go to an all virtual zoom platform. Motion

carried.

6. Visitor Presentation
6.A Metropolitan Council & Transit Issues Update

Deb Barber, Metropolitan Council Member for District 4, provided a Metropolitan Council and
Transit Issue update.

Per request of the Council, Ms. Barber clarified the Blue Line and Green Line. She also defined
many of the transit acronyms and continued her presentation.

Councilmember Huang noted there is no one from the Blue Ribbon Commission that represents
the Suburban Transit Association.
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6C Council
Page 2 of 9

Councilmember Grau looked to clarify that individual services are not responsible for decision
making regarding things like clean energy buses.

Ms. Barber stated the Met Council works with individual services when they are looking at certain
initiatives, and Councilmember Huang also provided further clarification regarding this. Ms. Barber
then continued her presentation.

Councilmember Grau inquired how much impact the reduction in attendance of sporting events
downtown will have.

Ms. Barber explained there is definitely an impact but does not have the exact numbers.
Councilmember Huang thanked Ms. Barber for sharing this information and her work with Met
Council. He asked what the plans to support the viability of SouthWest Transit moving forward

despite the impeding threat from the Blue Ribbon Commission and threat to consolidate.

Ms. Barber explained this is a tough question to answer as she does not know the landscape of
the recommendations yet and said more may be known after the next meeting.

Councilmember Huang also asked how SouthWest Transit can ensure it will receive funding to
provide the level of services as needed for this community coming out of the pandemic.

Ms. Barber stated it is critical to get a dedicated source of funding and spoke further regarding
the importance of legislation on this issue.

Councilmember Huang noted issues with communication and collaboration between Met Council
and elected officials and encouraged that this be improved.

Ms. Barber provided a bit of background regarding the Red Line.

Councilmember Huang stated it would be important to advocate for inclusion of factors that
represent regional transit from the suburban perspective.

Ms. Barber explained there is another workshop coming up and noted work sessions have showed
support for urban-local and suburban transit were the top two priorities.

Councilmember Grau commented how much value SouthWest Transit brings to the community
of Chaska.

Ms. Barber agreed.

Mayor Windschitl reiterated the importance of SouthWest Transit to Chaska residents and thanked
Ms. Barber for sharing these updates with the Council.

7. Minutes

7.A. Approve the November 2, 2020 City Council Meeting Minutes
7.B. Approve the November 13, 202 Election Canvass Meeting Minutes
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Motion by Councilmember Hatfield, second by Mayor Windschitl to approve the minutes of the
November 2 and November 13, 2020 City Council meeting. Motion carried.

8. Consent Agenda
Motion by Councilmember Huang, second by Councilmember Hatfield to approve the Consent
Agenda Items A through C:

A. East Chaska Creek Restoration Project

Motion to Authorize work within City Property and to approve the Construction for the
East Chaska Creek Bank Stabilization Project administered by the Lower Minnesota
Watershed District.

B. Memorandum of Understanding for Recreation Services Between the City of Carver
and the City of Chaska

Motion to approve the Memorandum of Understanding for Recreation Services
Between the City of Carver and the City of Chaska.

C. Adopt Resolution 2020-89, Issuance and Sale of Bonds: Series 2020F
Motion to adopt Resolution No. 2020-89 authorizing issuance and sale of $2,250,000
Electric Utility Revenue Refunding Bonds, Series 2020F.

Motion carried.

9. Action Items

9.A. Adopt Resolution 2020-87, Authorizing Letter of Intent for Partnership Between the City of
Chaska and the Arts Consortium of Carver County that Includes Leased Community Center Space
and Programming

City Administrator Podhradsky introduced the item to the Council.

Parks and Recreation Director Grange presented the item to the Council.

Councilmember Hubbard inquired if the Arts Consortium is member-driven.

Cindy Anderson, President of the Board of Directors, confirmed that it is and explained the
Consortium is based on memberships, sponsorships, and any gift sales. She explained some
examples of how that might look.

Councilmember Huang asked if members need to live in Carver County.

Ms. Anderson stated many members do but it is not required.

Councilmember Huang inquired what percent of members are Chaska residents.

Ms. Anderson explained she did not have those exact numbers.
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Councilmember Huang asked how they prioritize who gets what space.
Ms. Anderson explained the are creative and work everything in.

City Administrator Podhradsky and Parks and Recreation Director Grange highlighted some of the
benefits of this partnership.

Councilmember Huang inquired what the long-term plan in terms of space for the Arts
Consortium.

Ms. Anderson explained that if the Community Center space works well, they would like to
continue there and noted there is potential to be in with Artspace as well.

Councilmember Grau asked how lease tenants are impacted if/when the Community Center shuts
down.

Parks and Recreation Director Grange provided further detail into how that would be handled.

Mayor Windschitl asked if the Arts Consortium stayed open during the early parts of the pandemic
this spring.

Ms. Anderson stated they were shut down from March to approximately mid-May, but they
opened back up slowly.

Mayor Windschitl inquired how long they will utilize the Sunroom space.

City Administrator Podhradsky explained that space is only being utilized for their Holiday Sale
and they will be in the cafeteria the rest of the year.

Councilmember Hubbard commented that and added benefit is that those who come to the
Community Center for the art will also be exposed to what else the Community Center has to
offer.

Councilmember Hatfield commented that the set up for the Holiday Sale looks great.

Mayor Windschitl looked to confirm that they are already occupying that space.

Ms. Anderson stated that they are, shared their hours of operation, and encouraged residents to
come check out the art.

Motion by Councilmember Huang, second by Councilmember Hatfield to adopt Resolution No.
2020-87 to authorize City Administrator to sign a letter of intent for a partnership between the
City of Chaska and the Arts Consortium of Carver County to include the execution of a lease
agreement and program partnership agreement. Motion carried.

Ms. Anderson thanked the City, Staff, and Council on behalf of the Board of Directors and the
Arts Consortium for having their support.

9.B. Human Rights Commission Strategic Plan
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Assistant Administrator Kabat presented the item to the Council.

Mayor Windschitl asked for clarification on a section under implementation.

Assistant Administrator Kabat provided further detail regarding the intent of that language.

The Council expressed their support of this plan.

Sarah Carlson, member of the sub-committee and member of the Human Rights Commission,
thanked the Council for their input and work with the Human Rights Commission in developing

this plan.

Motion by Councilmember Hubbard, second by Councilmember Huang to approve the Human
Rights Commission 2021 Strategic Plan. Motion carried.

9.C. Adopt Resolution 2020-88, Expansion of Accessory Structure - Krone
City Administrator Podhradsky introduced the item to the Council.

Community Development Director Ringwald presented the item to the Council.

Mayor Windschitl asked for clarification regarding the variance from Section 9.22.8 height
requirement.

Community Development Director Ringwald provided further information regarding allowances
under that section and continued his presentation of the item.

Councilmember Grau asked if the applicant could fix the existing structure as is.

Community Development Director Ringwald explained the difference in this versus making
improvements.

Councilmember Grau looked to confirm that the current state of the structure requires repair.

Community Development Director Ringwald confirmed this is true and that it is allowable to do
routine maintenance on a nonconforming structure.

Councilmember Huang inquired what constitutes routine maintenance.
Community Development Director Ringwald explained what factors and processes are in place to
determine these. He also explained that damage beyond 50% that causes a nonconforming

structure to be rebuilt would have to meet the setbacks.

Councilmember Hatfield commented that she is concerned about the precedent that could be set
by allowing this variance.

City Administrator Podhradsky noted that the biggest issue here is the nonconformity and that if
this were just a height issue, it would be different.
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Councilmember Grau asked if there is any liability to the City if this moves forward.

Community Development Director Ringwald explained there is but that it is more of a due process
issue.

City Administrator Podhradsky stated that the consideration of due process down the road the
bigger issue.

Councilmember Huang asked if other structures like this have been grandfathered in that have a
similar setback issue.

Community Development Director Ringwald explained they would just be considered
nonconforming structures and it is not uncommon to have those as the rules change over time.

Councilmember Huang reiterated that this comes down to a precedent issue.

Blake Krone, applicant, summarized the reasons for his variance request.

Councilmember Hatfield clarified that she did not receive notice about her garage being off her
property but received that information from her realtor. She also explained the importance of the

ordinances that are in place and why those do call for consideration of precedent.

Councilmember Grau looked to clarify that, while it would be more costly, Mr. Krone does have
the space to build the desired structure within the conforming setbacks.

Mr. Krone stated that Community Development Director Ringwald has confirmed that the
structure could be built within the required setbacks but that height compliance would still be an
issue.

Councilmember Grau commented that environmental impact would be made with remodeling the
structure as well as with demolishing it and rebuilding it.

Mr. Krone explained how his opinion of that differed and explained frustration with not being
heard.

Councilmember Grau encouraged Mr. Krone and all residents to recognize that the Council and
City are hearing his concerns and frustrations.

Councilmember Huang explained the challenges with legal precedent and summarized the four
key criteria of the State Statute.

Mayor Windschitl looked to confirm that Mr. Krone’s plan, should the variance be approved, would
include removing the roof and subsequent disposal at Dem-Con.

Mr. Krone stated that was the case and but explained as much of the material as possible would
be reused.
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Chelsey Olson, 212 North Elm Street, explained that she is in support of what the Krones want to
do.

Councilmember Huang inquired what the process would be should Mr. Krone decide to relocate
and rebuild the structure and thus request a height variance.

Community Development Director Ringwald stated Mr. Krone would need to go through the
application process and go before the Council with a height variance request. He stated that if
the Council would want to amend the Code for height structures downtown, the Council, Planning
Commission, HPC, and community would need to be involved but that the setbacks for
nonconforming structures are fundamental elements of the Code.

City Administrator Podhradsky agreed that there are administrative processes that could be
established for minor changes for things like height. He reiterated that the nonconforming
setbacks are State Statute, not just in the City Ordinance.

Councilmember Huang stated it would be beneficial if this process could be streamlined.

City Administrator Podhradsky noted that the nonconformity caused the arduous process in Mr.
Krone's case but agreed that the process for minor issues could be streamlined.

The Council shared their thoughts on the item with Mr. Krone also weighing in.

Motion by Councilmember Hatfield, second by Councilmember Hubbard to adopt Resolution No.
2020-88 Denying the Variance request to exceed the height requirements for accessory structures
(Zoning Ordinance 9.22.8), and to expand a nonconforming structure (Zoning Ordinance 2.4.1.2),
based on the findings listed in the resolution. Motion carried.

10. Bills
10.A. Accounts Payable Council Roster 11-16-2020

The Council requested further information about bills on pages 2, 7, 9, 15, 21, 26, and 27.
City Administrator Podhradsky provided further information regarding those bills.

Motion by Councilmember Huang, second by Councilmember Grau to approve the bills as
presented. Roll call was taken. Voting aye: Councilmembers Hatfield, Hubbard, Huang, Grau
and Mayor Windschitl. Voting nay: None

Motion carried.

11. Other Business

11.A. City Administrator's Report
11.A.i. Bi-Weekly Report 11-16-2020

11.B. Other Reports
11.B.i. Financial Reports — September 2020
11.B.ii. Park Board Meeting Change

Councilmember Grau:
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Requested a City Hall construction update. Assistant Administrator Kabat explained it
is getting close.

Thanked City snow removal Staff for their work and encouraged residents to keep their
space.

Thanked residents for voting at the general election and thanked Staff and election
judges for the smooth process. Mayor Windschitl stated Chaska had a 92.85% voter
turnout and Carver County had 94.5%.

Noted Chaska schools are moving to distance learning and thanked teachers, staff,
and families for all their work. He encouraged residents to be safe and take
precautions.

Councilmember Huang:

Thanked all the men and women of the armed forces who serve this country in light
of Veteran’s Day.

The November 12 food distribution event went well and was highly attended.

Noted SpaceX launched four crew members to the international space station
yesterday.

Noted the Arboretum Area Transportation Plan is presenting from 5:30-7:30 pm online
on November 19, 2020.

Noted there is a blood drive on November 18, 2020 at the 212 Medical Center from
9am-3pm.

Noted Metro Cities is having a policy adoption meeting on November 19, 2020 and
encouraged a Councilmember to attend as he has work obligations and will not be able
to do so.

Thanked the teachers, students, and families as they pivot in their learning.

Noted the City is actively soliciting Commission applications.

Councilmember Hubbard:

Shared her thoughts on the uptick in COVID cases in MN and encouraged residents to
follow the suggestions from State and local health agencies.
Wished everyone a Happy Thanksgiving.

Councilmember Hatfield:

Congratulated the newly elected leaders.

Noted November 28, 2020 is Shop Small Saturday and encouraged residents to support
local businesses.

Encouraged the younger residents especially to stay home and to get tested.

Noted the Downtown Business Alliance is planning some fun things and is being
finalized.

Mayor Windschitl:
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Thanked the citizens for reelecting him as mayor for another two years.

Thanked all the election judges for serving.

Noted Stoughton Avenue opened today.

Noted the Chaska Hawks have a playoff game and wished them luck.

Thanked all the health care workers for all they are doing.

Encouraged residents to continue to support local businesses.

Wished everyone a Happy Thanksgiving.

Noted the next Council Meeting is November 30, 2020.

Reminded residents to tune in to the Behind the Budget episodes.

The tree lighting in Fireman’s Park will be taped but the tree will be turned on the day

after Thanksgiving.

e The 100 Club will be virtual and will be held on Sunday, December 6 at 5:30pm via
ZOOM.

o City Park lighting will be turned on after Thanksgiving.

City Attorney Melchert:

e Reminded City Administrator Podhradsky to ensure all important details get in the
letter of understanding with the Arts Consortium.
o Noted Bountiful Baskets is in need of paper bags.

12. Adjourn
Motion by Councilmember Huang, second by Councilmember Hatfield to adjourn the meeting at

11:04pm.
Motion carried.
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